
HAVING A CONVERSATION

Choose a good time and place to talk where you are both comfortable and relaxed.

Mention the change in behaviour you’ve noticed and add something positive, e.g. ‘I’ve noticed

that you’ve been…. You’re usually so…’

Encourage the person to talk by using open-ended questions, e.g. ‘What’s on your mind?’ If the

person is reluctant to talk, ask more questions, don’t give up.

Listen actively, giving the worker time to talk without interrupting or giving advice. Avoid the

temptation to fill the silences.

Reflect back on some of the things you’ve heard to show you understand.

Encourage them to call a telephone counselling service and/or visit their local GP or community

mental health service.

Regularly stay in touch with them and ask how they are going.

Talking to a worker about their mental health isn’t always easy, but it could help facilitate recovery.

Here are some key points to keep in mind:

It is also important to remember that it is not your role to provide professional advice or crisis support.

If you’re concerned about a workers safety or wellbeing contact a telephone counselling service or

ring 000 in an emergency.

MENTAL HEALTH & WELLBEING AT
WORK: A GUIDE FOR MANAGERS

MENTAL HEALTH & WELLBEING
Mental health issues affect around 21% of workers in the Australian manufacturing industry annually.

With much time spent each day at work, the workplace is very influential when it comes to mental

health and wellbeing. 

A positive and proactive workplace that supports psychological health and safety can make a big

difference to the mental health and wellbeing of workers and organisational productivity and

effectiveness. 

Good managers can play a pivotal role in supporting workers that are experiencing mental distress to

seek help from appropriate sources of support and in facilitating recovery.

MENTAL HEALTH SYMPTOMS

Disturbed sleep

Social withdrawal

Feeling overwhelmed

Feelings of hopelessness or worthlessness

Reduced ability to concentrate or make decisions

Irritability and anger

Alcohol or other drug abuse

Thoughts of self-harm or suicide

Signs and symptoms a worker may be experiencing mental distress include:

24/7 TELEPHONE COUNSELLING SERVICES

Independent, confidential

counselling and supported

referrals for AMWU members

and their family.

Ph: 1800 206 316

Independent, confidential

counselling service for men

specialising in family and

relationship concerns.

Ph: 1300 789 978

Independent, confidential

counselling service for

alcohol and drug issues

and referral.

Ph: 1800 888 236

Independent, confidential counselling

support for people at risk of suicide,

concerned about someone at risk of

suicide, or bereaved by suicide.

Ph: 1300 651 251

AMWU CARE MENSLINE AUSTRALIA DIRECTLINE SUICIDE LINE VICTORIA


