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Welcome to this special edition 
of AMWU News, specifically 

covering the interests of many of our 
members in technical, supervisory and 
administrative areas.
The Australian economy is changing 
and your union has to adapt, as do the  
government and private employers.
The value of the dollar, as it 
fluctuates, affects the ease with 
which we trade, impacting on the                                             
things we choose to produce.
Technology is changing. So too are 

vocational qualifications.
And work previously the preserve of 
the public sector is progressively being 
transferred to the private sector.
The combined effects have been to 
move the Australian economy away 
from mass production more towards 
design, the provision of services and 
niche production. 
This is where our members covered 
formerly by the AMWU’s Technical, 
Supervisory and Administrative (TSA) 
Division earn their livings.

Ann Dwyer had a clearer view of 
how important the work of AMWU 

members at Sydney lens company Eyebiz 
Laboratories can be in the run-up to 
negotiating their new union agreement.
The AMWU delegate was talking with a 
friend about how the supplier to OPSM 
faces stiff competition from firms which 
fully import finished glasses when she 
heard a cautionary tale.
“My friend said she had ordered  glasses 
for her two little ones, aged four and eight, 

from a well-known cheaper glasses store 
but after a while they were having terrible 
problems with seeing properly,” she said.
“She took them to the eye specialist and 
he said the scripts were wrong, the glasses 
weren’t made up properly, perhaps the lenses 
weren’t ground properly.  It’s the second time 
recently I’ve heard a similar story.
“In the end she went to OPSM and 
got new glasses for the children – the 
opposition might sometimes be cheaper, 
but when it’s your eyesight, then good 

A message from Mike: 

Just over a year ago the TSA Division and 
Metals and Engineering section of the 
union integrated. They did so to position 
the AMWU for the future and to ensure 
you continue to have  a voice as the 
economy evolves.
The membership interests of that previous 
structure remain paramount, as the 
stories we bring you in this newsletter 
show.
Your union will keep working hard for you, 
so look out for regular updates.

quality has to be most important. ”
Ms Dwyer is among about 40 workers at Eyebiz 
Laboratories, where optical fitters carefully shape 
and fit lenses to order for frames, in contrast to 
competitors’ cheaper glasses which are usually 
imported in their entirety.
Their work also includes turning out 
prescription sunglasses with high-quality 
lenses to combat Australia’s glare, as peak 
summer demand approaches.
They supply OPSM and associated stores.
AMWU delegates at Eyebiz were pleased 
they had been able to reach a three-year 
deal which will keep the Sydney operation 
competitive while giving them a wage rise 
above inflation and closer consultation from 
management over a range of areas.
That includes consulting AMWU members 
over any workplace changes and working with 
the union to help members who have been on 
Workers’ Compensation to return to work.
Now it’s up to Eyebiz members, who are 
considering the deal this week and are due to 
vote on it next week.
Delegate P.K. Kumar said he believed the 
agreement struck the right balance between 
improving on the last deal but considering the 
local industry is under pressure from imports.
“We compare our agreement with 
conditions of other workers in this 
industry and we are well ahead because 
we have the union,” he said.
“We had very supportive officers, the union 
did the research and we believe we got a 
good result.”

Staying ahead in these changing times

Mike Nicolaides National Assistant Secretary

EYEBIZ DEAL FOCUSES ON QUALITY 

The eyes have it: Some of the AMWU members at Eyebiz pleased with the new agreement they 
are set to vote on - and satisfied they are producing glasses of high-quality. Our delegates P.K. 
Kumar (bottom right) and Ann Dwyer (right) worked hard to achieve real gains for fellow workers.
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The AMWU has delivered a strong 
message to the Senate Inquiry 

into staffing and skills shortfalls in 
Australia’s defence maintenance 
with up to a dozen member groups 
also making their own contributions.
The union’s submission calls for 
a re-think in the way the Defence 
Department handles its physical, 
science  and engineering (PSE) 
workers with a plea to recognise their 
specialist technical roles in supporting 
the armed services and to carefully re-
build their numbers.
Assistant National Secretary Mike 
Nicolaides said great interest from 
members as the AMWU put together 
its submission before last Friday’s 
deadline indicated the depth of 
concern over the present and future 
impact of funding and staffing cuts to 
Defence capability.
 “The policy makers need to 
understand that the PSE workforce 
is distinct from the wider public 
service, with the need for specialist 
policies tailored to their occupational 
disciplines in keeping equipment safe 
and functioning properly,” he said.

Submissions came from members 
in facilities in Victoria, NSW and 
South Australia highlighting the 
impact at facilities including research 
and development labs, a shipyard,  
airfields,  vehicle testing  and weapons 
testing sites, and in quality assurance.
Our report emphasises the pressure 
on the PSE workforce by the failure of 
Defence to heed the warnings of the 
dire consequences of failing to replace 
specialist staff who retire or leave.
Mr Nicolaides said that by lumping 
PSE staff in with the general public 
service recruitment “chill” since 
2013 to save money, the Defence 
Department was undermining the 
defence of the nation.
It was “saving pennies but losing pounds”.
“The temptation is to continue to 
outsource to private industry, but 
they never ask themselves if this 
is sustainable.  There are some 
functions which should never be 
outsourced”, he said.
“As technical staff  leave,  their hands-
on experience, often gained over 
many years, is being forfeited. It can’t 
be bought off-the-shelf”.

“What Defence needs are teams 
balanced between academically 
qualified professionals and the 
experienced and practical techs, but 
that vital balance is being lost,” Mr 
Nicolaides said. 
AMWU member Mark Keenan said 
he decided to make a submission due 
to Defence’s false economy on frigate 
systems maintenance at Garden Island 
in Sydney.
“The ‘First Principles’ recommendation 
is to re-build their engineering by 
not outsourcing but they seem to be 
doing the opposite. The culture and 
the reality is to reduce public service 
numbers,”  he said.
“They are hiring ex-Defence people 
back in as contractors to do the work, 
at a far higher cost.”
Angered by the Federal Government’s 
failure to replace staff and its pay 
offer of more hours for a rise well 
below CPI, AMWU members have 
been taking industrial action including 
stoppages, administrative bans, 
and bans on working with outside 
contractors.
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