
AUSTRALIAN 

MANUFACTURING 

WORKERS’ UNION

NEW
SUNION

Paul Bastian, AMWU National Secretary

Friday 29 July Vol. 11 Issue 17

Published by Australian Manufacturing Workers’ Union
Authorised by Paul Bastian, AMWU National Secretary

251 Queensberry St, Carlton Sth VIC 3053
email: amwu@amwu.asn.au 1300 732 698

The peak AMWU National 
Conference met in Sydney this 

week to discuss how we can make 
sure the union is fit for the future. 
On the agenda were some of the key 
political and economic matters facing 
our members as well as important 
proposals to simplify the structure of 
the union. 
Delegates unanimously endorsed 
an historic first step towards a more 
cohesive organisation ready to meet 
the challenges to manufacturing in 
the 21st century for our members.
The goal is a unified “New Union” 
with more rank and file involvement  
and streamlined systems of 
governance and resource allocation 
in the interest of members. 
“This is a very significant 
development in the history of 
the union,” said AMWU National 
Secretary Paul Bastian
“We should all mark the moment 
we resolved to make sure the 
AMWU remains a leading union in 
this country.”
Conference made the decision in 
the context of continued threats 
to manufacturing jobs and the 
subsequent impact on the Union itself.
The impending loss of thousands of 
Australian jobs in the auto industry, 
the end of the mining construction 
boom and continued threats from 
automation and outsourcing, 
threatens further membership loss in 
the next few years and makes change 
that much more important.
Conference authorised moving to a 
combined, whole-of-union organising 
model from January 1 next year 
through to a National Conference 
review of the New Union project in 
March  2018.

The conference established a peak 
National Steering Committee to guide 
the process and to work on a number 
of issues over the rest of this year.
The Committee is made up of our 
five National Divisional Secretaries, 
plus the National Secretary and 
President and each State Secretary.
“I acknowledge we have much work 
to do before the end of the year 
but by building on the spirit of this 
Conference, I’m confident we can get 
there,” Mr Bastian said.
Mr Bastian thanked all States 
and Divisions for their robust and 
respectful contributions, with 
delegates and members at all levels 
facing up to the necessity for change.
To fuel future growth and better 
service members, new National 
Industry Committees will be 
established to cover key occupations 
and sectors across our industries. 
National Print Secretary Lorraine 
Cassin, who seconded the motion, 
said the coming months of 2016 
would be crucial if we are going to 
bed the changes down.
“We’ll jump into this boots and all, 
we’re committed, and between 
now and December everyone must 

FIRST STEP TOWARD A “NEW” AMWU

be encouraged to speak up and be 
involved.”
Victorian Secretary Steve Dargavel 
said: “This new way forward provides 
hope and opportunity for our union 
that we will be greater than the sum 
of our parts.”
“By combining we can be a more 
effective force in society for good.”
*The AMWU National Conference 
heard from guests including Labor 
Deputy Leader Tanya Plibersek, 
ACTU Secretary Dave Oliver and New 
Zealand E Tu leader Bill Newson. 

Unity ticket: our federal and state leadership team stood together to support the move 
to a “new” AMWU at the National Conference in Sydney. 

Vital issue: AMWU National Secretary, 
Paul Bastian addresses Conference on the 
need for change.
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Ms Dioquino has been active in 
Philippines unionism for 20 years, 
with the metal workers alliance taking 
in company-based unions in auto, 
shipbuilding and mining.
She was among foreign observers at the 
conference, including  senior unionists 
from Indonesia, Vietnam, Britain, New 
Zealand and Canada.
The AMWU has been sending two of 
our activists to the poverty-stricken 
Philippines every year since 1984 and 
actively supports programs by Australian 
union aid agency APHEDA.
The Metal Workers Alliance regard this 
as invaluable for educating its own 
activists and gaining world attention over 
intimidation of union activists by police 
and intelligence agencies.
There have been 26 murders and 
disappearances and 574 assaults in the 
past five years.
“All this happened under neo-liberal 
policies to strain the last drops of sweat 
and blood from our Filipino workers,” Ms 
Dioquino said.
A skilled metal worker in the Philippines 
earns a maximum of $12 a day in Manilla, 
less than half of the daily cost of living for 
a family. 
There is no minimum wage and less than 
10 per cent of workers are unionised.

An honoured Filipino guest at 
this week’s AMWU National 

Conference said our union’s voice 
was vital to influencing her nation to 
improve workers protections and stop 
persecution of unionists.
Tess Dioquino said overseas backing was 
crucial when the Metal Workers Alliance 
of the Philippines campaigned to end 
precarious five-month contracts.
These were the basis of low-wage 
employment in the metals, electronics, 
food and services sectors of the 
Philippines and scrapping them had 
been a core election promise of new 
president Rodrigo Duterte.
“It’s very important for us to receive 
the political and moral support, it 
helps us when the Filipino Government 
realises our cause has Australian and 
other international backing,” said Ms 
Dioquino, MWAP National Co-Ordinator.
“We have high hopes that we can end 
this ‘contractualisation’ and we won’t let 
our guard down.”

AMWU VOICE 
VITAL FOR 
ASIA

Ms Dioquino said labour organisations are 
labelled “factory terrorists” by businesses, 
part of the harassment in special 
economic zones where multinational 
companies enjoy low-tax environment 
with suppression of unions.
This is a major reason 5000 skilled workers 
a year go overseas, including to Australia.
“Unions must organise in a very discreet 
manner, we recruit and conduct education 
quietly in the community and wait until we 
have a strong majority before we officially 
register,” Ms Dioquino said.
Ms Dioquino saw her first visit to Sydney as 
an opportunity to further inform the AMWU.
Victorian Print Secretary Tony Piccolo 
thanked Ms Dioquino and said visiting 
Filipino unionists in 2007 was life-changing.
“It was inspirational, meeting people on the 
run, living in safe houses for being no more 
than a delegate or union leader,” he said.
“Those companies doing this operate in 
Australia…this is bigger than us, bigger than 
just my site or my country.”
AMWU President Andrew Dettmer said 
working with unions in our region was core 
business for us and our members gained as 
much as those we sought to assist.

The AMWU is vowing to continue 
support for the WA community 

of Collie after the Fair Work 
Commission upheld an earlier 
decision which gives the employer 
of the coal mine maintenance 
workers the power to impose a 43 
per cent pay cut.
A Full Bench of the FWC confirmed 
mine owner Lanco had the right to 
terminate the workers’ existing union 
agreement and return to the industry 
award, rejecting an AMWU appeal.
Yet in a bizarre twist, the Commission 
also maintained a temporary stay 
order preventing the company 
from doing so in recognition of the 
economic harm it is already causing to 
Collie and the WA south-west.
That’s estimated to be $13.5 million 
annually sucked out of local businesses.
The contradictory ruling left the 
local community in limbo, as it came 
through just minutes before highly 
promising talks between the AMWU 
and Lanco were due to re-start.
Instead, the Indian-owned 
multinational cancelled those talks 
and fell back to its previous hardline 

COLLIE PREPARES FOR WAGES WHACK
position that the 43.5 per cent 
wage cut, drastic loss of conditions 
and harsh new rosters must be 
implemented.
Late this week the Commission 
decided the stay order will be lifted 
on August 14, giving families a final 
fortnight to prepare for a sudden, 
drastic loss of income.
But WA State Secretary Steve 
McCartney said reverting back to the 
inflexible Black Coal Mining Industry 
Award would make any plan Lanco 
had to improve the operation of the 
mine and its equipment impossible to 
implement – and the company knew it.
Delayed talks with the company are 
scheduled for next Wednesday.
“The Commission pulled the rug 
from under us and the wider Collie 
community but Lanco  know they will 
have to come to a realistic resolution 
sooner or later,” Mr McCartney said.
Collie local Carys Golding said she and 
her husband – an AMWU member - 
were among many people tightening 
their budget belts for a weekly 
income loss of $1000-$1500.

“People are stopping spending, local 
businesses may have to close but we 
have to think of keeping paying our 
mortgage,” said the mother of three 
young children.
“We’re cutting all other payments to put 
food on the table.”
The AMWU is still in a bargaining period 
and our members currently have the right 
to take protected industrial action.
The AMWU is also looking at the legal 
possibilities of a remedy in the Federal Court.
“This will have serious flow on effects to 
workers everywhere, with the Fair Work 
Commission effectively opening the door 
for employers to walk away from their 
responsibilities and from the obligation to 
bargain in good faith,” he said.
The FWC had previously approved an 
application by The Griffin Coal Mining 
Company to terminate the current 
enterprise agreement between the 
company and maintenance workers at 
the mine after its nominal expiry date on 
10 July 2016 in “the public interest”.


