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2022 Budget Questions from Council Members 
 
Regina Police Service  
 
Q1. What is the supporting information related to the RPS Aerial Support Unit?  
 
A1. Regarding the Regina Police Service (RPS) Aerial Support Unit, we have had 

discussions with RPS and reviewed their budget material and can provide the following 
related to the capital and operating costs and funding sources. By now you should have 
received a confidential binder titled “Regina Police Service 2022 Strategic Plan and 
Budget”, which will provide more information, specifically in the appendix related to the 
Aerial Support Unit. References below are to this binder: 
 
Capital: 
Total Cost: (Page 27 of “Aerial Support Unit” Appendix) 

Aircraft                                                                                    $363K 
Capital Equipment (Thermal Imaging Camera, etc.)              $795K 
One-Time Costs (Training, etc.)                                             $126K 

Total Capital/One-Time Costs                                                       $1,284K 
 

Capital Funding Sources: 
SGI                                                                                         $120K 
Capital Carryforward                                                              $921K 
City Current Contributions                                                      $243K 

Total Capital Funding Sources                                                     $1,284K 
 

Operating: 
$275k of annual ongoing costs related primarily to fuel, insurance, hangar space, and 
maintenance 

 
Q2. What is the approved RPS budget from 2012 and 2016? 
 
A2. Please find below the budgeted revenue, expenditure, net expenditure and capital 

expenditure for the Regina Police Service from 2012 to 2016: 
 

      ($000's)     
  2012 2013 2014 2015 2016 
Operating Revenue        7,356         7,812        8,266        8,874        9,156  
Operating Expenditure      65,734       69,206       73,047       76,920       80,838  
Net Operating Expense      58,378       61,394       64,781       68,046       71,682  

       
Capital Expenditure        1,544         2,605         3,885         2,764         2,747  

 
Q3. What general trends have occurred with the crime rate in 2021 in comparison to 

previous years? (Below is the response provided by Regina Police Service) 
 
A3. We have attached two publicly available reports that show the general trends with the 

crime rate – our mid-year statistics report and our latest crime extract for the month of 
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October. Our presentation on Wednesday also talks extensively about crime trends in 
2021 and we will be prepared to answer any additional questions in the Q&A portion of 
the Council meeting.  

 
Q4. Please provide estimated yearly GHG emissions from the planned usage of the air 

unit. (Below is the response provided by Regina Police Service) 
 
A4. We are still working on gathering information for this question. We have some estimates 

but need some time to verify the calculations before we commit to it in writing. We will 
have an answer available during the Q&A portion of the Council meeting, along with 
details on the numerous other ways RPS is working to reduce our carbon footprint. 

 
 
Golf Course Exemption 
 
Q5. What is the status of the Golf Course sub-class? Does it take a motion to restore 

the sub-class or is it the other way around?  
 
A5. The 2022 Proposed Budget eliminates the property sub-class for golf courses consistent 

with the motion approved by Council when it considered the Tax Policy and Affordability 
Report (CR21-130).  Recommendation #17 & 18 of the 2022 Budget Report deal 
specifically with the elimination of this sub-class. 

 
 Should Council wish to retain the property sub-class for golf courses, Administration 

would recommend the following motion be introduced during Council's budget 
deliberations: 

 
 “That City Council amend recommendation 17 and 18 to read as follows: 
 

2. Instruct the City Solicitor to prepare the necessary property tax bylaws to come 
forward in Spring 2022 to provide for the classes, subclasses, mill rates and mill 
rate factors outlined in the above noted table.” 
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 Reintroducing the property subclass has no revenue impact on the budget as the mill 
rate factors are adjusted for all non-residential property class categories ensuring 
revenue neutrality. 

 

 
Transit and Fleet 
 
Q6. Would the $10M allocated for transit and fleet replacement be utilized to purchase 

electric vehicles, following the recommendations within the Energy and 
Sustainability Framework?  

  
 Over the next 5 years the City plans on spending $26 million on transit fleet 

replacement. Will this include the purchase of electric or hydrogen fueled buses? 
 
A6. The Transit and Fleet Department has been working closely with the Energy & 

Sustainability team to ensure that the recommendations from the Sustainability 
Framework are in line with Transit & Fleet Operating and Capital plans. The current 5-
year capital plan for Transit & Fleet includes significant investment in alternative fuel 
vehicles, including buses. In 2022, there are 10 hybrid SUV’s being ordered.  2023 will 
have orders for fully electric/battery light trucks.   

 
Q7. Are there any service level cuts to public transit? 
 
A7.      There are no cuts in service levels to public transit. The 2022 Budget does include 

increases for service to the Aurora subdivision as well as increases to Paratransit. The 
Paratransit increases are in relationship to additional services to support the Adapted 
Recreation Program. 

 
 

Roads & Transportation 
 
Q8. If the proposed expenditure of $50M to improve and enhance Regina’s road 

infrastructure network is approved, how much/approx. what percentage of a 
backlog in road maintenance will remain after 2022? Also, why is the investment 
in the Residential Roads Improvement Program expected to increase from 
$5,542,000 in 2022 to $7,162,000 in 2023 and then $12,042,000 in 2024-2026? 

 
A8. The City’s current target is to get to 85% of fair condition or better and is expected to be 

achieved by 2026. Based on our most recent data, approximately 22% of the residential 
road network and 11% of the major roads are in poor condition. The Residential Roads 
Improvement Program is $12 million per year throughout the five-year Capital Plan. 
Typically, the $12 million is funded through Current Contributions (from Operating 
Budget) as a result of the previous five-year 1% dedicated mill rate for residential roads. 
Because of restrictions on what Gas Tax funding can be spent on, for 2022 and 2023 
part of the $12 million Residential Road Improvement Program is being funded by the 
Gas Tax, allowing the equivalent amount of Current Contributions to be allocated to 
other capital investment priorities. Regardless, the $12 million Residential Road 
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Improvement Program capital spend remains whole in each year of the five-year capital 
plan.  

 
Q9. Capital projects, p. 98. Can you explain the Gas Tax contributions that are “one-

time” for Residential Road Improvement Program and the Gas tax funding for 
“Street Infrastructure Renewal – Residential Roads 25%”? What is the distinction 
between these two line items and why is the gas tax allocated to both?  

 
A9. The amount of funding for the Residential Roads Renewal Program (RRRP) is $12M 

annually. This is the amount of annual funding that was raised with the 5-year 1% 
dedicated mill rate for the program. In addition, Council has previously directed that 25% 
of the Street Infrastructure Renewal Program (SIRP) also be directed to the residential 
roads (approximately $4.5M in 2022). As a result, in 2022, $16.5M in funding is being 
directed to residential roads improvement.  

 
 The City received a one-time allocation of Gas Tax Funding ($12 million) in addition to 

the ongoing yearly allocation. This funding is being used to partially fund the $12 million 
RRRP freeing up current contributions to fund other projects in 2022 & 2023. SIRP has 
always received a portion of the ongoing gas tax revenue from the province. Because of 
the restrictions to how this funding can be spent the most appropriate use of the one-
time funding was to allocate it to Roadways related projects such as RRRP & SIRP. 

 
Q10. Roadways and Transportation (p.64 of the Budget Book). The expenses increase 

by $2.188 million. In the notes on p. 64, the increase is explained as “primarily a 
result of a one-time increase of $1.15 million to fix sidewalks.” What is the 
remaining $1 million increase for? 

 
A10. The majority of the increase is related to fixing the sidewalks as noted. The remaining 

increase, which is approximately 2.4%, is primarily related to salary and benefit 
increases. 

 
Q11. Under what department or budget line is the maintenance of easements? What is 

the budget for all easement maintenance and repair for 2022? 
 
A11. Easement maintenance falls under two departments – Roadways department and Parks, 

Recreations & Cultural Services department. The City spends approximately $90,000 
annually on maintaining easements including $30,000 under the Roadways operating 
budget and $60,000 in the Parks Maintenance budget. 

 
Q12. How much is included in this budget for bike paths, bike lanes, and other active 

transportation investments? Is there an estimated number of KMs?  
 
A12. The 2022 Budget for On Street Bike Lanes and Multi-Use Pathways Program is $300K 

and $2 million over the 5-year Capital Plan. Administration anticipates building at least 
12 km of bikeway infrastructure over the next five years. Pending final route selection 
and design elements, this could increase up to 15 km. 
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Q13. $1.2 million is in the budget for one-time sidewalk repairs, which is coming from 

the Asset Revitalization Reserve. The Deloitte report notes that nearly half of our 
sidewalks require a serious level of investment. How many KMs of sidewalk will 
this budget line repair/improve? How many KMs of sidewalk require replacement? 
Initially, administration planned to spend more but that was reduced. If we go back 
to the original figure, what’s the best source of funds to pay for the repairs (i.e., 
specific reserve, etc.)  

 
A13. The Concrete Distress Program to improve sidewalk conditions will be measured by the 

number of fixed distresses rather than by KM of the sidewalks repaired.  Based on the 
various types of distresses and sidewalk repairs there would be 419 individual repairs. 

 
 The $1.2M would be used to repair half of the backlog (roughly 210 individual repairs) 

and align those repairs with distress repairs performed with our current operating budget 
as well as the utility cut repair program to complete all sidewalk repairs in an area. 

 
 As this is a one-time project to catch up with backlog of repairs, it would be prudent to 

fund the full amount of the project through a one-time funding source such as reserves. 
However, it is important to note that the uncommitted General Fund Reserve and Asset 
Revitalization Reserve balances are at or near their minimum. Alternatively, funds could 
come from property taxes (mill rate increase). 

 
Q14. Rain events caused serious flooding across the city, particularly in underpasses 

along Albert and Broad Street. How much money is in the budget to improve 
drainage in the event of future rain events? Is there money here for warning lights 
or guards to prevent vehicles from entering the underpass during a flood? 

 
A14.   The City of Regina is investing in significant upgrades to reduce the risk of flooding in 

Regina. Over the next 5 years there are multiple projects in the Utility Capital plan to 
reduce the risk of flooding which total approximately $50M. The Utility capital projects 
are outlined under Stormwater on Page 121 and 122 of the Budget book. There is an 
Albert Street Storm Lift Station Replacement project for $6M which will reduce the risk of 
the Albert Street underpass from flooding. This project will look to integrate with other 
expected projects in the area such as the Saskatchewan Drive Improvement Project. 
This project may include traffic control solutions to reduce the risk of cars from entering 
flooded underpass. More details will be determined as the design of this project 
progresses. 

 
Q15. Capital projects, p. 100.  Why is there no allocation to “multi-use pathway asphalt 

recapping” in 2022, yet allocations for the four years that follow? 
 
A15. Regarding the pathway maintenance, we have reallocated the $195,000 from this 

budget line to Roadways (Bridge Infrastructure Renewal) to undertake a structural repair 
to the Pilot Butte Creek Multi-Use Pathway that goes under the overpass at Arcola 
Avenue that required structural repair. The pathway and adjacent poured-in-place 
retaining wall were slumping towards the creek. Administration is concerned with the 
state of the pathway short and long term, as well as with the safety of the users. As a 
result, the same level of investment will occur on pathways – in 2022 the focus will be on 
structural repair rather than recapping. 
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The $195,000 per annum multi-use pathway asphalt recapping program will resume in 
2023. 

 
 

Communications & Engagement 
 
Q16. Communications & Engagement, p. 86. Why is there a reduction of $291,000 

(24.1% cut) to Service Regina City Hall Services and how will this impact face-to-
face customer service? 

 
A16. The reduction on page 86 does not reflect a reduction in spending overall in 

Communications and Engagement and specifically not a reduction to resources that 
engage in face-to-face customer service.  Support positions were reallocated with 
Communications and Engagement, primarily to the Director, Communications & 
Engagement budget line which increases by $328K in 2022.  This was done to 
consolidate similar positions and create efficiencies.  There will be no impact to our 
residents/customers. 

 

General Revenue 
 
Q17. Can you give more information about the internal transfers on p. 39 of the Budget 

Book resulting in an 842.1% increase proposed for 2022 in City Planning and 
Community Development? 

 
A17.   The increase in internal transfers relates to Mosaic Stadium operations. With an 

anticipated return to pre-COVID-19 level of operations there will be an anticipated 
increase in operating revenue at Mosaic Stadium. Revenue in excess of operating costs 
are transferred to the Stadium Reserve. That transfer is expected to increase by 
approximately $1.5 million in 2022. 

 
 2022 is the 10th and final year of the 0.45% mill rate increase dedicated to the Stadium. 

This pool of funding has been built up slowly resulting in operating losses in the 
Stadium's early years. Now that the property tax revenue stream for the stadium has 
been fully established and with an anticipated return to normal, the Stadium is projected 
to incur operating surpluses that will replenish the Stadium Reserve and pay for future 
capital refurbishment and replacement. 

 
Q18. How much revenue have we generated from the methane to energy unit at the 

landfill? 
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A18. Below is the annual and total revenue from 2017 to 2021. 
 

Year Revenue 
2017 $   459,000 
2018 $   480,000 
2019 $     86,000 
2020 $   185,000 
2021 $   216,000 
Total $1,426,000 

 

 
General Expenses 
 
Q19.    General Operating Fund. Can you explain the purpose of the internal transfers 

throughout the budget? Is it the reallocation of staff positions and their respective 
budgets? 

 
A19. Internal Transfers primarily represent transfers to reserves from the operating budget to 

cover future expenditures. Areas like landfill, golf courses and cemetery are examples of 
areas that do internal transfers to cover future operating and capital costs - typically the 
costs are capital in nature. The amount transferred is revenue less expenditures in the 
year. 

 

Reserves and Debt 
 
Q20. Reserves & Debt. On page 93, table 67 shows debt for 2022 and then for 2026. Can 

you explain this? Is this the issue of a new debt financing (bond?) for 2022 to 
2026?  

 
A20. There is no new debt planned for 2022. There is potential debt forecasted in 2024 of 

$9.5 million to fund the ten-year recreational and cultural capital plan.  
 
 
Regina Revitalization Initiative – Mosaic Stadium 
 
Q21. Is this debt solely for the stadium? If yes, then can we drop the “Regina 

Revitalization Initiative?”  Unless this debt is available for other development in 
the core, I am not sure why RRI is used.  

 
A21. Yes this debt is entirely related to the stadium. The “Regina Revitalization Initiative” 

(RRI) term is linked to the stadium because in 2011 the RRI was formally initiated by 
Council whereby the stadium was one phase of the three phase RRI. The other two 
phases are the Yards and Taylor Field Neighbourhood. Administration will consider 
updating this reference next year.  
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FTEs 
 
Q22.   Can you please provide some more details about the proposed 12.9% increase in 

expenses in 2022 for the Mayor’s Office and City Council and the proposed 
additional FTE to support the Mayor’s Office (Page 24 of Budget Book)? 

 
A22. Of the 12.9% ($177K) increase, $10K reflects an increase in City Council 

remuneration.  The remaining $167K relates to the Mayor’s Office.  The increase in the 
Mayor’s Office budget relates primarily to the transfer of 1 FTE to the Mayor’s Office 
from the City Manager’s Office.  Since approximately 2019, on a temporary and 
intermittent basis, funding has been provided to the Mayor’s Office out of the City 
Manager’s budget to support an additional resource in the Mayor’s Office.  The 2022 
budget formally transfers the FTE and related funding of to the Mayor’s Office from the 
City’s Manager’s budget. 

  
 
Q23. What is the rationale for the city to invest $0.3M and create two positions for the 

creation of a business service team to support business development and 
economic growth when Economic Development Regina is already doing this 
work?  

 
A23.    Economic Development Regina (EDR) presented their Competitiveness Framework to 

Executive Committee in August 2021 and identified the need for a business service team 
to enhance the City’s overall competitiveness in attracting and retaining businesses for 
the purpose of economic and job growth.   

 
 The Business Service team will play a lead role in working internally with City subject 

matter experts and also key external partners, such as Economic Development Regina, 
GTH, RM Sherwood, etc. where City investment or support is required to see business 
investments through to completion.  Currently Viterra, Federated Co-operators, Red Leaf 
and Cargill are proceeding through the process. In addition to working to secure large 
economic opportunities the Business Service team will support new and existing 
business interactions with the City, provided by a single point of contact with the focus 
on ensuring Regina is a competitive and attractive place to establish and operate a 
business in support of Council’s priority of economic growth.   

 
Q24. Why are 9.8 new positions being proposed in Land, Real Estate and Facilities? (p. 

57 of Budget Book) 
 
A24.    The 9.8 positions in Land, Real Estate and Facilities do not represent new positions at 

the City, only a reallocation of positions from the Costing Fund to the General Operating 
Fund and small amount due to rounding in the prior year and reallocations. These are 
funded by the Land Development Reserve.  

  
 The move from the Costing Fund to the General Fund was done to provide better 

transparency into the Land & Real Estate Operations. The Costing Fund is used to 
distribute support costs such as fleet and facilities costs to the appropriate departments. 
Land & Real Estate costs are not allocated to other operating areas. Showing these 
costs in General Operating Fund is more appropriate. 
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Land, Real Estate & Facilities  
 
Q25. Capital projects, p. 96.  I was aware of a new pickleball facility at REAL grounds, 

but was not aware of the planned pickleball facility in Douglas Park. When was 
this approved, where exactly will it be located and is it funded solely as a city 
facility? 

 
A25. The Pickleball Facility at Douglas Park is not yet approved but is included in the 10-Year 

Recreation & Culture Capital Plan that was attached to the 2022 budget report as 
Appendix D-1. If approved as part of the 2022 budget, this project will be funded through 
the Recreation & Culture Capital Plan. Conceptually we have discussed a location north 
of the existing racquet courts with Pickleball Regina and the PCC, however we need to 
work through the PCC design and development process to finalize a location. Currently 
the project is solely funded through the Recreation & Culture Capital Plan, however there 
is an opportunity to consider partnerships. At this time there is $120,000 in that plan for 
design, which will begin in 2022 with consultation with Pickleball Regina and the PCC. 
This process will be used to determine design priorities, such as lighting and spectator 
seating, which will then help to determine the number of courts that can be constructed. 
There is then $1.08 million in the budget in 2023 for construction. 

 
Q26. Capital projects, p. 106. Why is there no allocation for tennis and pickleball court 

redevelopment in 2022, yet allocations for future years?  What is the breakdown of 
the number of tennis courts vs pickleball being upgraded in future years (one of 
each)? 

 
A26. The City is utilizing capital carry forward to fund work in the Tennis and Pickleball Court 

Redevelopment Program in 2022. Going forward, the program will return to normal 
funding allocation for future work. The plan includes the renewal of one site a year as a 
combined pickleball/tennis site (this means 2 tennis courts and 2 pickleball courts 
shared). 

 
 
Q27. Can you provide a breakdown of the amount of new money committed to 

environmental sustainability, as well as a brief outline of the associated project 
and expense.  

 
A27.   The 2022 budget includes $820K in new money committed to environmental 

sustainability. The expected breakdown of this investment is as follows: 
• $250K for the planning and design of energy retrofits at City facilities (in capital 

plan) 
• $200K for launching a residential home retrofit program to help make retrofits 

affordable for homeowners, renters, and landlords 
• $250K for the planning and design of facility upgrades that prepare transit 

buildings for alternative fuel buses (in capital plan) 
• $70K for investing in marketing and awareness programs 
• $50K for installation of vehicle charging infrastructure 
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Outline of Project and Expense 
Investment in energy retrofits at City facilities ($250K). Building energy retrofits are a key 
part of the ESF and the City will begin this planning work in 2022 with additional 
investment being required in subsequent years. Retrofits at City facilities would be 
targeted where energy consumption is highest based on data collected from the Energy 
Monitoring Project. These investments will yield a decrease in energy expenses over the 
long term. Work will be done in 2022 to estimate additional capital expenditures in future 
years and the ongoing operating budget reductions that could be achieved with 
continued investment in additional retrofit work which will be reflected in the 2023/24 
budget.  

  
Launching a residential home retrofit program to help make retrofits affordable for 
homeowners, renters, and landlords ($200k). Home retrofits are 
expensive. Administration anticipates it will be recommending a Residential Retrofit 
Rebate program modelled after the Federal Government’s Greener Homes Grant 
Program. The program will provide top-up rebates on items that qualify for the federal 
program. The funding in 2022 will enable this program to begin, with funding for 
subsequent years requested through the 2023/24 budget process. It is important to 
accelerate this program to ensure federal funding does not run out.  

  
Investment in facility upgrades that prepare our transit buildings for alternative fuel 
buses ($250K). Prior to transitioning to alternative fuel buses, facility infrastructure 
upgrades will be required to operate and maintain the new buses in the fleet. These 
upgrades will take several years to complete and the sooner we begin, the sooner we 
can switch. Facility infrastructure design work is anticipated to commence with planning 
and design work in 2022 with implementation in 2023 and 2024 so that it is ready for use 
when the new bus fleet begins arriving in late 2024. Funding for implementation will be 
requested in the 2023/24 budget.  

  
Installation of vehicle charging infrastructure ($50K). As our Fleet is transitioned to 
electric vehicles investment in charging infrastructure is required. As the number of EVs 
in our fleet will be minimal in 2022 only $50K is requested. Additional investment in 
charging infrastructure will be included in the 2023/24 budget request.  

  
Investing in marketing and awareness programs ($100K – incremental $70k). Building 
energy literacy and educating residents about the impacts of climate change and their 
contribution toward mitigating is key to the ESF’s success. This money would be used to 
continue the broad energy literacy campaign led by the City throughout 2021, in addition 
to more targeted items like reducing vehicle idling and reducing energy consumption.  

 
Parking Meters 
 
Q28. Page 106 indicates that the city will be replacing parking meters with pay stations 

($250,000 in 2022). There’s an additional $15,000/year to deal with the existing 
meters. Does this include repurposing the poles into benches or bike racks? I 
might consider a motion or undertaking to this effect.  
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A28. When replacing the parking meters with pay stations, additional signage will be required 
to provide way finding to the pay station and would take up some amount of sidewalk 
real estate (ie: parking meter poles replaced with signage). 

 
 As the transition to pay stations will take time, there may be opportunities as they are 

replaced to “fill” any open space created by the removal of parking meters. This planning 
has not yet taken place. 

 
 

Recreation and Culture 
 
Q29. With the Playground Replacement and Restoration Program, when playgrounds 

are replaced, do we ensure that the new playgrounds include accessible features 
and areas? (p. 101 of Budget Book) 

 
A29. When neighbourhood playgrounds are replaced, they are replaced with playgrounds with 

accessible ground elements. When we replace or add a community destination 
playground and spray pad hub a ramped playground with accessible surfacing are 
installed similar to the one just installed added at the Regent Par 3.  Administration will 
also be continuing work in 2022 on development of accessible playground standards for 
Regina. 

 
 
Q30. What will be done to initiate Regina’s Winter City Strategy for $450,000? 
 
A30. The $450,000 in the 2022 Budget related to the Winter City Strategy will be used to: 

a. Provide Winter Initiative Grants 
b. Tell a Winter story - Funding in the first year will be used to build the concept and 

execute on some tactics. Ongoing funding is required for annual execution of the 
tactics to support telling our story.  

c. Fund a design competition for warming shelters with the two Business improvement 
districts. Funding will be used to promote the competition, build two-three winning 
designs and provide a small honorarium to the winners.   

d. Extend the outdoor ice season by up to 4 weeks depending on weather, plus the 
addition of up to three Crokicurl rinks. The outdoor rink program consists of 53 rinks 
at 37 locations across Regina and is currently 11 weeks in length. Crokicurl sites for 
2021/2022 include Downtown, McNab Park and a site is Rosemont.  

e. Increase grants for outdoor skating shelters – This additional funding allows the 
City to provide the community associations with an hourly rate that is on par with 
the current minimum wage making it easier to recruit staff. It also allows the 
community associations to expand their coverage to 15 sites and 14 weeks of 
operation.  

f. Pilot an outdoor firepit(s) - Develop a pilot program for public firepits on City-owned 
land at skating rinks or toboggan hills with a community partner. Funding will 
support infrastructure, material and incremental staff costs as required.   

g. Pilot decorating flowerpots in the winter - Horticulture staff will create an outdoor 
display along Victoria Ave with a theme based on a variety of active winter sports.   
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h. Winter City Coordinator (Two-year term position) - this position with lead and 
participate on projects from within the Action Plan and coordinate with both internal 
departments and external stakeholders to execute the Winter City Action plan, bring 
groups together and evolve the Action Plan.  

i. Ski Trails at Tor Hill Golf Course – (Capital and Operating): Begin grooming cross 
country ski trails at the Tor Hill Golf Course during winter 2022.   

j. Snow angels – ($25,000 ongoing) The new funding will support the program in 
expanding city-wide to address the needs of residents who are not able to clear 
their own snow.  

k. Funding for Varsity Park Rink - Funding is required to construct and maintain the 
ice surface annually. 

 
 
Q31. What are the options for the EDR one-time grant request of $300,000 (for events, 

conventions and tourism) to be funded from existing city funds, such as the 
Events, Conventions and Tradeshows fund? 

 
A31. The Events Convention & Tradeshow (ECT) budget is established at $325,000 per 

annum and is used to fund bid opportunities that come up throughout the year. For 2022, 
Council has already allocated $310,000 including $210,000 to Frost and $100,000 to 
Sask Winter Games. There are other discussions underway related to national pickleball 
tournament, a brier, men’s world curling and a special Olympics event. As a result, the 
ECT fund is not a ready funding source for the EDR $300K request. 

 
Q32. What potential additional investments towards community safety and well-being 

could be made in lieu of an increase to the police budget. When will we be 
receiving those - recommendations? 

 
A32. Any additional investment Council chooses to make in community safety and well-being 

would be prioritized from the City of Regina Community Safety and Well-being (CSWB) 
Action Plan list, which could consist of supporting items such as the development of a 
permanent social navigation program (ie. expansion of RDBID community support 
worker program) or other 24-hour services and spaces.   
 
 Additional grant funding for community organizations supporting the CSWB work would 
also be a priority.  

 
 
Utility  
 
Q33. Utility budget, p. 111. Why is there a 19.4% increase in “administrative and other” 

revenues? 
 
A33. The 19.4% increase in Administrative & Other Fees is primarily due to an increase of $0.8 

million from the Service Agreement Fee contribution for the growth portion of the renewal 
of the Wastewater Treatment Plant. 
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Q34. Utility budget, p. 114. Can you explain the intramunicipal expenses of $25.6 
million? What are they? 

 
A34.     The intramunicipal expenses are charges to the utility fund primarily from general operating 

fund. It includes the access fee ($11.5 million) and Administrative Fee ($7.1 million). The 
remaining are for direct costs from fleet services, facilities services, equipment costs and 
roadways costs related to Utility Operations. 
 

Q35. Utility budget, p. 114. Why is there a “one-time contractual payment for planned 
maintenance” for the WWTP of $3.6 million? Isn’t EPCOR responsible for 
operation and maintenance of the plant for 30 years? 
 
Page 115: Waste Water treatment costs are going up 42% due to planned 
maintenance at the EPCOR facility. Was this included in the contract or was this 
not anticipated with the EPCOR contract was initially signed?  
 

A35.  EPCOR is responsible for the operation & maintenance of the WWTP, and the City 
reimburses EPCOR for that service. The contract in place for this includes periodic one-
time amounts to cover the cost of larger planned maintenance items at the WWTP. These 
costs were anticipated and are also incorporated into the utility financial model.  

 
Q36. Can you provide a table showing the annual water utility rate increases approved 

over the last 12 years, and the total amount of increased revenues generated over 
that period? 

  
A36. Here is a breakdown of the approved annual utility rate and revenues over the past 12 

years. 
 

Amount 
($000s) 

2022 
Proposed 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 

Utility 
Rate 5% 3% 3% 3% 2% 4% 5% 8% 8% 9% 9% 9% 
Total 
Utility 
Budget 
Revenue 

   
157,362  

   
148,254  

   
143,244  

   
139,049  

   
132,820  

   
130,676  

   
125,170  

   
116,452  

   
107,725  

   
102,890  

  
94,166  

  
87,007  

 
Q37. What is the estimated number of lead service connections that will be replaced in 

2022? 
 

A37.    In May of 2021, City Council approved a 2% Utility Rate increase to fund the acceleration 
of the Lead Service Connection Management Program. This accelerated program will 
work towards replacing all of the City-owned lead service connections by 2036. This 
would allow the City to complete on average a total of 240 lead service connections per 
year and the exact number of lead service connections being replaced every year will 
fluctuate. In 2022 the administration is working through the contract development 
process to ensure the public and private portion of the Lead Service Connection will be 
replaced. Lead service connections will be replaced as part of the integrated 
construction process with roads in 2022. 
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Q38. The utility budget proposes an increase to cover the cost of lead service 
connection replacement. What provincial and federal money is on the table to help 
cover this cost? Will the city be applying for this money in 2022? If these funds 
are secured, can we then reduce the utility rate increase accordingly? Is a motion 
required to advance this? 

 
A38.    There is no Provincial or Federal funding allocated specifically to the replacement of lead 

service connections. There are some general funding opportunities for water, 
wastewater and stormwater systems and the City will continue to explore and apply for 
any applicable grants. If any provincial or federal funding is secured for water, 
wastewater or stormwater projects those funds will be returned to the Utility fund. Every 
year the Utility model is updated and future Utility rates recommendations are adjusted 
based on the funds available and required to deliver reliable water, wastewater and 
stormwater systems. 
 

Q39. Page 111, Utility budget: Stormwater upgrades are planned for North Central to 
help prevent flooding. Please discuss the details of this project.  

 
 A39. The North Central Drainage project will reduce the risk of flooding in the area by 

installing large diameter underground storm pipes. The project will also renew 
existing infrastructure including the rebuilding of particular roads.  

  
 The project includes removal of asphalt and sidewalks, digging a trench in the road to 

remove the existing storm sewer mains, installing new pipes and water service 
connections, repaving the road and repairing curbs, gutters, and impacted portions of 
private yards.  

 
Q40. P 122: $500,000 is committed to Cathedral Stormwater improvements, but not until 

2025. Please provide the details of this improvement, why it’s not happening until 
2025 given the frequency of severe rain events, and what exactly this will change.  
 

A40. The City of Regina is investing in significant upgrades to reduce the risk of flooding in 
Regina. Over the next 5 years there are multiple projects in the Utility Capital plan to 
reduce the risk of flooding which totals approximately $50M. The Stormwater Utility 
capital projects are outlined under Stormwater on Page 121 and 122 of the Budget book. 
The stormwater improvement projects are prioritized based on the risk and consequence 
of flooding which includes the depth of the potential flooding and the number of homes 
that may experience flooding. The location with higher risk and consequence are 
prioritized first. Once the stormwater design is progressed it will be integrated with road 
renewal and other underground infrastructure to ensure maximum value for residents. 
The specific details regarding the Cathedral stormwater improvement project are not 
known at this time as the design will begin in 2025. Once the design is progressed 
specific locations and upgrade plans will be developed and communicated with the 
community. The objective of the project will be to reduce the risk of flooding in the area. 
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Service Agreement Fees 
 
Q41. My reading of Page 108 suggests that the City is spending about $17 million in 

Service Agreement Fees on capital. Is that correct? If not, how much are we 
spending from the pool of SAFs? Similarly, page 124 indicates that we’re 
spending $42 million is SAFs on utility capital. Is this correct? 

  
A41.  The Proposed 2022 Capital Plan includes $17 million in funding from Service Agreement 

Fees in General Capital and $42 million in Service Agreement Fees in Utility Capital for a 
total of $59 million for the City as a whole. The projects funded through the SAF include: 

o General Capital - The two largest projects are Pinkie Road Upgrade ($10 million) 
and Saskatchewan Drive Corridor Improvements ($5 million) 

o Utility - Eastern Pressure Solution ($41.7 million) 

 
Regina Public Library 
 
Q42. What is the Service Innovation division? (This question was asked of the RPL 

during their appearance before Executive Committee on November 3, 2021. The 
following reply was received from RPL. 

  
A42. The Library’s new strategic plan has just been adopted by the RPL Board and among its 

themes are community responsiveness and innovation. Within the organizational 
structure, these themes are represented by Customer Experience and Service 
Innovation, respectively. Service Innovation as a division of its own reflects RPL’s 
intentional drive to the future. Those within this division will lead the change needed to 
make RPL a key community service organization for Regina residents. Their focus will 
be to support the RPL experience, and brand, by creating a library that will “inspire 
everyone to discover, learn, and connect” – to place the library in the best position to 
serve future needs as our city grows and changes. 

 
 In leading the change, this division is also responsible for encouraging innovation 

throughout the library and at every level. We are interested in the small changes, and the 
big changes, that contribute to greater efficiency and better service. One of their first 
tasks under the new strategic plan is to develop and implement a framework for 
innovation that will engage the staff, and engage community, in our shared future. This 
division has three initial areas of focus for this work, with 2022 budgets noted below: 

 
 2022 Budget (Service Innovation) 

Information Technology $1,085,225 
Digital Service Innovation $712,198 
Community Engagement & Programming $1,632,768 
Total $3,430,191 
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Q43. What does RPL do to serve neighbourhoods in areas where the city has grown 
beyond current branch locations and demographics are changing? (This question 
was asked of the RPL during their appearance before Executive Committee on 
November 3, 2021. The following reply was received from RPL. 

 
A43. Using the Sunrise Branch in the southeastern part of the city as an example, here are 

some of the on-site and outreach activities that RPL undertakes in the newer parts of the 
city that have grown quickly. 

 
 We see the changing demographics for the Sunrise neighborhood on a daily basis. New 

Canadians are often coming from countries that do not have robust public library 
systems and are grateful for the opportunity to select and borrow materials for their 
families including both English language materials and materials in other languages. 
Sunrise has a diverse multilingual collection and offers materials in Arabic, Chinese, 
Hindi, Korean, Panjabi, Ukrainian and Urdu. The composition of our multilingual 
collection is dynamic – we can order different languages from Provincial Library based 
on demand, and we encourage feedback from customers. We also offer Family 
Language Kits which include dual language materials, an English-language dictionary, 
and toys.  

 
 New Canadians make use of our computers, the Internet and photocopying to work on 

immigration and citizenship documents. Staff are able to assist these customers and we 
are increasingly hiring staff who speak additional languages. RPL's Literacy program 
provides opportunities to learn English in individual and group sessions. 

 
 Sunrise Branch has a Community Librarian who actively works with community partners 

including the Arcola East Community Association, and local elementary schools in the 
southeast. Many outreach opportunities have been hindered by COVID, but pre-COVID, 
the branch partnered with the Open Door Society on a community event where new 
Canadians learned more about programs and services available through the Library and 
Open Door. Recently, our Community Librarian provided feedback in the Alzheimer 
Society's "Dementia Friendly Canada Library Toolkit" focus group about the Canada-
wide training tool they're developing. They wanted feedback about how accessible the 
training is for different demographics, including newcomers.  

 
 We also see the diversity of customers in our program attendance. At a recent Family 

Storytime, our Reference and Programming Assistant’s theme was colours. She had 
families participate by teaching the group words for colours in other languages and they 
learned some colour words in Mandarin, Urdu, Japanese and Arabic. 

 
 RPL is an active participant in the Play Escapes programs run by the City, delivers 

programming at splash pads across the City, and runs the Level Up! program during the 
summer months to encourage school-age children to maintain their reading skills. While 
these are not exclusively offered in the southeast part of the City, they are examples of 
activities that do reach many families outside of RPL’s physical locations. 

 


