
 

Minutes 
Board Meeting 

Thursday, February 11, 2021 
7 – 9 p.m. by Zoom 

 

Present: Gillian Bartlett, Rita Bilerman, Blake Connoy, Tija Dirks, Micky Fraterman 
(minutes), Natasha Gromoff-Kramer, Christine Innes, Jim Jacobs, Terry Montgomery, 
Sandra Shaul, Elizabeth Sisam, Ron Soskolne (p.t.), Lynn Spink (p.t.), Ko Van Klaveren, 
Henry Wiercinski 

Guests: Allison Wallis – DPS, Johan Harteveld, Andrea Fresolone – Councillor Layton’s 
Office and Lynne Dalgleish 

 

Chair Rita Bilerman welcomed board members and guests.  

1. Approval of Agenda.   The Agenda was approved as presented.                  Blake/Tija 

2. Approval of Minutes of January 2021 Board Meeting.         Gillian/Christine 
   
3.      Chair’s Report.  
 Rita circulated a report prior to the meeting. She highlighted the AGM planning and to 
 think about a keynote speaker and determine the date in April. She also mentioned 
 discussion topics i.e., ideas for webinars and talks as a fundraising tool for various 
 programs. 

 4.     Committee Reports  

• Communications 
Johan Harteveld, Website presentation and discussion. 
Gillian introduced Johan, who is a web designer and has been working in branding 
and web design for two decades. He recently moved here from Groningen, The 
Netherlands to join his wife who lived in the Annex. He was attracted to the ARA 
when he saw our free tree event while doing research on trees. He then generously 
responded to our call for help with developing a new website for the ARA, and 
looking for solutions to bringing our current web presence up to date. Our request 
was for a strong visual language, coherent, recognizable and suitable as well as 
develop a new identity and style guide, including membership management and 
bulletin creation, events and donations.  
Johan shared his screen and presented identity goals, including two logo options for 
the ARA.  
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The board had received his proposal with these options prior to the meeting.  
Included in his presentation were examples of the use of: 
➢ Colour schemes  
➢ Logo designs: a. Bay and Gable, b. Letter stack 
➢ Typographical scheme with headings, website headers 

The board proceeded to ask questions and discussed the presented material. 
Some members expressed preference for the stacked letter logo others preferred the 
updated house version representing transition in architecture in the Annex. Some 
were wondering about a blend of the two, bring in the new but also keep the old. A 
b/w version might also be needed. Johan responded that both versions can be 
presented in a grey scale. Johan also offered to prepare an optimized version for us 
so we can see it in print.  

 

Johan proceeded to present different platforms to migrate to changing from our 

current WildApricot platform. He compared pros and cons of three options he looked 

into, including cost comparisons.  

Rita thanked Johan and Gillian for all this work! She explained that we need to     

consider the cost of migrating to another platform.  

 

Johan offered to come back and help us with our discussions. 

Gillian proposed that we first proceed with a logo poll among the Board and then 

prepare a recommendation from the Communications Committee about next steps 

on design, platform and cost.   

At the March board meeting the Board will receive a recommendation from the 
Communications Committee about ARA branding, design, and platform for the 
theara.org website, including cost and decide how to proceed.          Christine/Gillian 
 

• Parks, Trees and the Environment 
A brief report was submitted.  
➢ There was no interest from building dwellers on the TEA grants. 
➢ Thank you to Christine and the volunteers for their work on the ice rink at JSP. 

There were complaints about people playing shinny who were not physically 
distancing, in spite of the rules posted at the rink by the City. 
 

• Planning and Development. 
A report was circulated and Henry further highlighted the following on behalf of the 
committee: 
➢ 1109 Bathurst: A constructive conversation with planner Tsang and RAs took 

place and it was agreed to hold a Project Review Meeting before design 
revisions will be made.   

➢ Queen’s Park Coalition: A management conference will take place in March. 
➢ 361 Davenport: A project review where concerns are aired out was requested. 
➢ 374 Dupont – Creeds property: Site Planner Tsang will be coming forward with 

recommendations. The applicant indicated support for a Working Group when 
suggested by P+D.  

➢ 64 Pr. Arthur: in a very important decision for the Annex and other 
neighbourhoods facing development pressures, the project was turned down in 
full by LPAT.  
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The resolve of neighbours who put their shoulders under this effort should be 
recognized.  

➢ 287 Davenport: Henry updated on preparations for the next Case Management 
Committee for the LPAT hearing by the end of July.  

➢ 210 Bloor: Henry and Edward are representing ARC at the two-week LPAT 
Hearing that started February 1.  

 

• Road Safety and Transportation 
Blake submitted a committee report including a request for discussion regarding the 
issue of bike lane safety on Bloor Street under current circumstances and once the 
watermain replacement on Bloor Street from Spadina to Avenue Road will begin. 
A particular concern for bike lanes is that vehicles pulling over and stopping in bike 
lanes forcing cyclists to move out into the regular car lane. What role should the ARA 
play? 
The discussion focused on enforcement, curb management, and various design 
options to improve safety for all road users. 
Andrea mentioned that perhaps there should be increased fines. 
Should the ARA facilitate a discussion and ask for suggestions in the newsletter, 
showing we care? 

 
A notice was circulated that during construction all vehicular traffic has to share one 
lane. 
Andrea explained the situation and informed us that the construction team changed 
the set up and perhaps for 6 – 8 weeks cyclists have will to be careful driving on that 
stretch and share the road.  
 
It was suggested that additional warning signs, such as detour signage, should be 
placed. Andrea will follow up with the  construction company to place signage. 
 

• Community Safety and BIAs 
Natasha sent in her report covering mostly police stats in 52 and 53 Division  
 

• Heritage 
Sandra circulated a report highlighting the following: 
 
Heritage survey required for the West Annex study is proving to be a roadblock as 
the size of it deterred potential bidders from bidding. City Heritage Planning are firm 
on their requirements but are now willing to allow a volunteer component of qualified 
architectural and heritage students. A grant application will be made for the 
participation of heritage students. 
 
The committee is also conducting “exit” interviews with the two proponents asking for 
suggestions to complete the City’s requirements. 
 

• Finance  
Treasurer Lois circulated her report for the period of January 14 – February 11. 
 

• Governance.  
Jim likes to suggest how to rejuvenate the 2021-21 ARA board to be presented at 
the upcoming AGM and will submit his views at the next board meeting.  
 
Next meeting March 11, 7:00 by zoom.  


