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SAU MEMBERSHIP SURVEY 2015
Introduction
In 2012, the Scottish Artists Union launched its first annual membership survey, to gather
evidence about the working conditions and experiences of artists in the visual and applied
arts sector.
This report presents the findings from the fourth annual survey (2015), based on the
responses from 472 SAU members who took part. The report begins with an executive
summary of key findings. In the main body of the report we present key findings against
each survey theme, setting out statistics, illustrative quotes drawn from survey responses
(presented in indented quotation marks), trends over time (the last three years) and
conclusions. Additional analysis relating to key subgroups (area of practice, career stage and
rural/urban residence) has also been undertaken. The final chapter contains
recommendations to address the themes that have emerged for the SAU and for the broader
community working in visual and applied arts practice.
The green italics signify SAU commentary on findings. A full breakdown of survey data is set
out in tables appended to this report.
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Executive Summary
Membership and Benefits
The SAU had 1259 members in June 2015. Overall the membership has grown by 14% since
last year when it stood at 1106 and by 25% since 2013, when there were 947 members.
The majority of respondents work in the area of visual arts (78%) followed by applied arts
(30%), public art (15%), other (9%) and arts management/administration (7%).
Members pursue their practice in a variety of settings. Consistent with the last three years,
over a third (37%) of respondents use a rented studio space, whereas there have been some
interesting variations in use of home and sessional facilities such as print studios, sculpture
workshops etc. Two-thirds of respondents now work from a home based studio and those
using sessional facilities (10%) have nearly doubled since 2013.
There has been an increase in the number of ‘Early Career’ members since the survey began
(23.7% in 2013 to 28% in 2015). Nearly half (47%) of the 2015 respondents said they were ‘Mid
Career’ and 25% described themselves as ‘Advanced’, down from 28% in 2013. The majority of
the membership (56%) are aged 51 and over, followed by 24% aged 41-50, 12% aged 31-40 and
7% aged 30 and under.
Members join the SAU in recognition of the benefits of membership. The majority (92%)
describe their reason for joining to be ‘for the services and benefits’, just over half (53%)
identify finding political representation as a reason for joining each year (55% in 2013). 12% of
respondents also identified networking as among their reasons for joining the SAU. Almost all
(97%) of respondents use Public Liability Insurance and there has been a slight decrease in use
of studio contents insurance to 17%, but usage still exceeds 2013 levels of 15%. Use of the
material discount continues to hover around half (45%) as it has done over the life of the
survey.
Communication With Members
Visits to the SAU website site have been relatively consistent since 2013 – most members (63%)
‘occasionally’ visit the website (every six months or less), 35% ‘seldom’ visit the website (more
than once every three months). Across the last three years, an average of 3.4% use the website
regularly.
Use of the SAU’s Facebook page has increased to 30%; although there is some way to go in
increasing effective communication, social media clearly has a greater reach than the website
at present. In 2014 the SAU established a Twitter feed, used by an increasing 8% of the
respondents (5% in 2014). It also seems that with over 563 followers (as of August 2015), there
is potential for similar growth in engagement and reach through the SAU’s Twitter activity.
The SAU’s current level of communication is satisfactory for a clear majority (61%) of the
membership.
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Funding Awards
Across the last three years of survey findings, there has been little change in members’
experiences with public funding awards. Under half of the respondents (47%) have successfully
applied for a public funding award and fewer (39%) have never applied. Even fewer (14%) have
applied without any success. Of the successful applicants, 38% received 1-3 awards and 9%
received 4 awards or more.
Successful applications for private funding awards have remained consistent with 2013 levels at
37% this year. Applications for these awards are becoming more prevalent as, in 2015, 51%
had never applied, compared to 55% last year. Consistent across the last three years of the
survey, a minority of respondents (12%) has applied without success. Of those members who
successfully applied in 2015, 32% have received 1-3 awards and 5% have received awards 4 or
more times.
Some respondents expressed feelings of being at a disadvantage with the funding geared
against their age and gender profile, whereas others articulated different perspectives on
disadvantage, for example discussing the lack of maternity and paternity provision within the
sector.
Opportunities to Showcase Practice
The perception of prevalence of opportunities for showcasing work has improved in the past
three year period: 25% (2013), 30% (2014), 31% (2015); however only a quarter of artists
expect to enjoy more opportunities this year, compared to 32% last year.
Several respondents explained how certain fluctuations in showcasing opportunities were due
to personal factors such as ill health, childbirth etc. Other comments reflected on how the
economic climate affects the nature of the work that they produce.
Income, Employment Status and Welfare
In a significant departure from the trend, confidence in the sector is at its lowest since this
survey began, with only 40% of respondents considering the sector to be healthy and viable for
their practice, compared with 50% last year.
Some notable changes have taken place in income sources since 2013. Most income categories
have shown reductions over the period (please note these findings relate to income sources, as
opposed to overall levels of income). The key differences between the 2013 and 2015 figures
are as follows: Local Authorities 27%, (down from 31% in 2013), Public Galleries, (19% in 2013,
15% in 2015), the Voluntary Sector, (12% in 2013, 13% in 2015), Higher and Further education
combined (20% in 2013, 21% in 2015). As with last year, direct selling (57%), selling through
galleries/agents (46%) and private commissions (48%) comprise the most significant channels
for sourcing income.
The past three years has seen fluctuation in online income sources, currently 19%, and a minor
increase in healthcare as a funding source, now 6%. Some recipients mentioned other
channels such as open exhibitions and craft fairs.
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A common theme was receiving financial help from family or a spouse. Alongside this, many
artists use a variety of methods to secure additional earnings.
Turnover
This year’s findings show little change in turnover. 70% have a turnover of up to £10k; those
earning between £10k and £25k have remained static at under a quarter (23%). Since 2013
there has been no significant movement among the minority with a turnover between £25£50k (5.3% in 2013 and 2015) however those with a turnover of more than £50k have seen
modest growth to 1.4% (0.6% in 2013).
Earnings
After- tax earnings tell a slightly different story, with a decrease among those earning £0-5k:
65% (2013), 67% (2014), 64% (2015); alongside a reduction in the £5k-£10k bracket: 21%
(2013), 21% (2014), 19% (2015). Most notably, the £10k-£20k group has doubled in the past
three years: 7% (2013), 7% (2014), 14% (2015), with a weighting towards the lower end of the
spectrum seeing 10% earning £10k- £15k. Higher earning bands have been relatively
consistent, with 1% earning £20k-£30k (2% in 2014) and, unchanged, 1% earning £30k and
over.
This year there are fewer respondents feeing optimistic about their anticipated earnings in the
year ahead. 28% expected to earn more than the previous year (compared to 35% in 2014) and
over half believe they will earn the same (55% in 2015, 51% in 2014). The cautiously growing
optimism shown in previous years has diminished this year.
Employment Status
Just under half of respondents (46%) are full time practitioners, with these split fairly evenly
between those funded entirely through practice (21%) and those with additional private
income (25%). A further 44% are part time with income from a mixture of practice and parttime income, and 10% are part time practitioners financed by a mixture of practice and full
time income.
The vast majority of the SAU membership (78%) are registered as self employed. This figure is
unchanged since last year when the question was introduced.
The occurrence of members receiving welfare payments has reduced dramatically, by more
than half in some cases, over the last year since the question was first asked in the survey. 51%
of respondents did not answer the question, however of those who did, 33% are in receipt of
the Working Tax Credit (67% in 2014), 16% receive Working Families Tax Credit (29% in 2014),
4% receive Housing Benefit (15% in 2014), 9% receive the Disability Living Allowance (15% in
2014) and, consistent with last year, 1% receive Income Support Allowance. Newly introduced
options tell us that no recipients are claiming Universal Credit yet, 41% are receiving a state
pension and 35% have a private pension. There were mentions in the comments section of
other sources of financial help such as council tax benefit and child tax credit.
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Pay
Across the past three years, we have seen increases in the percentage of members who
regularly receive less than the recommended rates of pay (59%, 2015); however this is a
marginal improvement on last year: 62% (2014), 56% (2013). There have been fluctuations
among the minority of artists who regularly receive more than the RROP: 2% (2013), 4% (2014),
3% (2015). The prevalence of those regularly receiving RROP has reduced marginally since
2013: 13% (2013), 8% (2014), 8% (2015).
Workshops
The findings around day rates and expenses received for facilitating workshops in members’
professional practice are largely consistent with last year. Just over half (57%) of members now
facilitate workshops (61% in 2014); their rates of pay include just over a quarter (27%) receiving
less than £150 per day (29% in 2014) and the same proportion (27%) receiving between £150£250 per day (29% in 2014).
A small minority (4%) receives more than £250 per day. The day rate charged includes
expenses for 16% of respondents (14% in 2014), and 9% said that expenses are paid in addition
to their daily fee (11% in 2014).
Contracts
In the past three years the prevalence of contracts for paid work for members has increased by
2%, with some fluctuations across the years. Artists consistently receiving contracts for paid
work total: 10.6% (2013), 15.5% (2014), 12.6% (2015). The gap in 2013 between members who
sometimes get contracts (39%) and those who seldom get contracts (51%) has been
emphasised in 2015 indicating an increasing scarcity of contracts, with a reduction in
‘sometimes’ (34%, 2015) and increase in ‘seldom’ getting contacts (53%, 2015).
Almost half of the respondents (44%), reported having problems relying on a verbal contract.
The number of members who said they had agreed what transpired to be a bad contract has
more than tripled to 19.4%.
Fewer artists are receiving Exhibition Payment Fees, with a consistent near-two-thirds of
respondents (62%) never receiving a fee.
Creative Scotland
Since last year, respondents have formed stronger opinions on the suitability of Creative
Scotland’s funding structure, with a heavier weighting towards the negative. In response to the
question: ‘do you believe the Creative Scotland funding structure addresses the needs of visual
and applied artists?’ 34% said ‘no’ (24%, 2014) and 14% said ‘yes’ (10%, 2014), whereas the
majority (52%) said they ‘don’t know’ (66%, 2014).
Positive comments about Creative Scotland’s funding structure generally focused on recent
improvements within the application process. Critical comments, of which there were many
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more, revolved around a few key themes (i) frustrations with the grant award and evaluation
process (ii) critical reflections on the structure and fundamental nature of the institution.
Feedback to the SAU
Many members took the opportunity to provide the SAU executive committee with feedback
and suggestions. Several expressed gratitude for the survey and work of the SAU throughout
the year; others made suggestions for activities the SAU might focus on in future.
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Section One: Membership and Benefits
Member profile
1.1 The SAU had 1259 members in June 2015. Overall the membership has grown by 14%
since last year when it stood at 1106 and by 25% since 2013, when there were 947
members. Consistent across the years, visual and applied artists make up the significant
majority of the membership. The overall response rate of 37% (472 responses) matched
last year’s rate; the total number of participants has increased each year; 422 in 2014
and 371 in 2013. The confidence level is 99% with an error margin of 5%.
SAU are pleased that participation in the survey continues to increase every year and
that the rate of growth aligns with our expanding membership, ensuring consistent
participation rates across the years. The large response rate ensures the SAU is
confident that the findings are statistically reliable and apply across its membership.
Members’ responses provide robust, rich information about key issues affecting the
visual and applied arts sector in Scotland.
1.2 There is consistency across the years in terms of membership ‘types’ with extensive
(92%) participation from practicing professional artists (full members), (89% 2014, 90%
2013); correspondingly this year 8% of returns came from associate members. This
differs slightly from the actual membership balance within the SAU - 80% are full
members and 20% associate members. One respondent suggested that there is a
potential opportunity for the SAU to revisit membership types, in line with changing
circumstances or career progression:


‘I hadn't taken part in enough exhibitions to become a full member when I first
joined. I've never been invited to become a full member; the issue is never
raised from one year to the next’

While it is helpful to have a strong response from the full members, we would welcome
more participation from our associate members, who have no voting rights, to help us
represent their concerns. Associate membership of the union is open to those who only
partially meet the criteria for full membership and for those working in visual and
applied arts management or administration. As we continue to recruit new early
career artists it is not surprising that a proportion of them will not yet have met the
required criteria for full membership. We acknowledge the need to highlight the path
to full membership as associates progress in their careers.
1.3 Membership growth is consistently strong and has increased by over a third since 2011
with a growth rate exceeding 10% year on year since 2010.
The annual increase in membership is both substantial and stable, which reflects well
on the activities of the SAU and suggests that our reputation is growing. We aim to
continue our expansion because there are many more practitioners who may benefit
from our collective representation. Additional capacity within the SAU Executive and
Administration may help us to undertake additional growth activities and engage even
more artists within the visual and applied arts community.
Scottish Artists Union, Office 231, The Briggait, 141 Bridgegate, Glasgow, G1 5HQ

0141 559 4999

1.4 Over the past three years of the survey, there has been little movement within the
findings about the areas of practice. Many members work in more than one area of art.
The majority work in visual arts (78%) followed by applied arts (30%), public art (15%),
other (9%) and arts management/administration (7%). The proportion of members
working in public art has remained relatively consistent since 2013: 15%, (2013), 14%,
(2014) and 15%, (2015).
The type of practice our membership are involved in has remained broadly consistent
over the past three years; our cross-sector reach is encouraging.
1.5 As with previous years, a small group (approximately 9% of the respondents) referred to
‘other’ areas of practice, suggesting that elements of their work falls outside of the main
typologies used by the SAU. Some elaborated with a variety of descriptions:










‘performance/live art’
‘digital art’
‘cultural planning/ dramaturgy’
‘art therapy’
‘curation’
‘community arts education’
‘research’
‘art historian/critic’
‘arts fabrication’

These comments imply that some areas of our members’ practice lie beyond the main
categories used by the SAU. We will continue to be mindful of these descriptions to
make sure the material produced by the SAU is sufficiently inclusive and
representative; at present we feel that the four main categories encapsulate most of
our memberships’ activity.
1.6 Once again, this year’s results identify that the SAU has members located in every local
authority area in Scotland. Just under half (44%) of respondents are based in Scotland’s
two largest cities: Glasgow (28%), Edinburgh (16%). Through the introduction of a new
question about rural/urban locations, for the first time we can identify with confidence
that 57% of members are urban based and 45% rural based artists.
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The SAU’s membership is well spread across Scotland in both urban and rural areas;
this new question gives us a new insight into the distribution of the membership.
1.7 Members pursue their practice in a variety of settings. Consistent with previous surveys,
over a third (37%) of respondents use a rented studio space, however there have been
some interesting variations in use of home and sessional facilities such as print studios,
sculpture workshops etc. Two-thirds of respondents now work from a home based
studio, this proportion has fluctuated across the life of the survey, this year nearing 2013
levels: 63% (2013), 72% (2014), 66% (2015). The proportion of artists using sessional
facilities has nearly doubled since 2013; up from 6% in 2013 to 13% in 2014 and down to
10% in 2015. Some members also combine the use of their home studio with other
locations, others defined their workspace as a ‘live-in workshop’ or ‘making do with a
bedroom floor and a kitchen table’; a handful described working in specific sites, in
festivals, outdoors or at client premises. Others described their use of community
facilities such as schools and village/church halls.
1.8 Members’ views about their career stage reveal some interesting change over time.
While the general proportions in each category are broadly similar with last year’s
findings, there has been an increase in the number describing themselves as ‘Early
Career’ in the past three years. This group stood at 23.7% of the sample in 2013 and has
increased to 28% in 2015. Just under half of the 2015 respondents said they were ‘Mid
Career’. This group has reduced slightly over time (46% in 2015 compared to 48.2% in
2013). Worthy of note is that in this years’ survey only 25% of respondents described
their career stage as ‘Advanced’. This reflects a downward trend in this group (down
from 28% of the respondents in 2013).
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These figures confirm that the SAU appeals to artists at every career stage, with a
broad reach across the profession. We are conscious that the categories are sweeping
and reliant on subjectivity, thus interpretation must be handled carefully. The data
suggests that almost three quarters of members feel well established in their careers
and that the SAU is continuing to attract committed and engaged professionals. It is
encouraging that awareness of the SAU has continued to grow among new
generations of artists as they may be among those most vulnerable to exploitation and
they will hopefully seek to benefit from membership of the SAU for a long period of
time. However, the survey findings raise a question about growth in membership at
the entry level and dropping off at the other end – why is this? As the population
demographics show people are living and working longer, are there less ‘advanced’
artists practicing, or is it a matter of self-confidence or the viability of the sector to
support ‘advanced’ artists? The SAU may need to examine its membership recruitment
and retention strategies to ensure we are maximizing our appeal to the more
experienced artists.
1.9 This year we introduced a question about age, to explore relationships between
members’ ages, experiences, and career stage. Over half of the membership (56%) are
in the 51 and over age band, followed by 24% aged 41-50, 12% aged 31-40 and 7% aged
30 and under. The new data starts to paint a more nuanced picture in which age and
professional career stage are not inextricably linked; nearly three quarters of
respondents describe themselves as ‘early’ or ‘mid’ career, yet over half are over 51
years old. The comments indicate that in some cases, members begin their arts career
later on in life; in other instances artists have lacked the means, time and opportunities
to progress, despite having practiced for some time, which stalls career development.




‘I’ve been practicing for 35 years, but still learning, developing, and still not
making a proper living from my work’
‘I don't like these definitions. I feel like I am starting again in terms of
exhibiting having had a long break. But in terms of the development of my
work I am not just starting out’
‘Now in full-time art practice, after retiring from day job’
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Section Two: Member Benefits and Services
Benefits
2.1

Every year members report that they value benefits offered by SAU membership. The
vast majority (92%) suggest they joined ‘for the services and benefits’, this has dropped
slightly from 94% in 2014. Members consistently find political representation important;
with over half identifying this as a reason for joining each year, although there has been
a slight downward trend overall: 55% (2013), 54% (2014), 53% (2015). A minority (12%)
of respondents also identified ‘networking’ as a reason for joining the SAU.
It is clear that our members recognise the value of the benefits that a union can
negotiate. The SAU is encouraged by the high level of awareness among members of
the benefits we provide. We will also continue our efforts with political representation
of members as many clearly value this aspect of our work.

2.2

Members are increasingly taking advantage of the benefits of SAU membership. This
year’s figures show a small yet steady increase in the use of Public Liability Insurance:
93% (2013), 94% (2014), 97% (2015). There have been fluctuations in the use of studio
contents insurance, but usage still exceeds the 2013 level of 15%: 18% (2014), 17%
(2015). Use of the material discount has hovered around half over the past three years:
55% (2013), 47% (2014), 46% (2015). Some expressed intent to make more use of
discounts and benefits in future; finding out more about Studio Contents Insurance was
of particular interest in the comments.
Given the year on year increases in artists working at home we feel there is greater
potential for use of studio contents insurance; if artists do not have alterative
insurance arrangements they are vulnerable to risk. Several members state their
intention to make use of benefits they have not taken advantage of before; we have
made efforts to increase our communication about entitlements to member benefits
and will continue to do so.

2.3

A question introduced in 2013 about the use of Public Liability Insurance (PLI) provides a
richer understanding about artists’ activities. The balance across uses has been largely
consistent; exhibitions are the most prevalent activity for members using PLI, at 66%
(71% in 2014, 66% in 2013). Just over a half of our members (52%) require it for open
studio activity (a slight increase on last year) and a similar percentage (51%) use it for
teaching. Consistent with last year, 48% of respondents use Public Liability Insurance for
public events and just over a quarter (28%) require it for fairs. A broad range of other
uses were also highlighted in the comments:








‘Working in public spaces’
‘Visits of the public to the studio’
‘For anything that I do in my practice which may cross the path of the public’
‘Filming in public’
‘The studio I rent will not rent to me unless I have this kind of insurance’
‘installing commissioned work in public buildings’
‘workshops with members of the public and with vulnerable people’
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The findings regarding artists’ use of Public Liability Insurance demonstrate a great
range of artistic activities regularly undertaken as part of professional practice. We
are glad to see that the Public Liability Insurance provided by the SAU facilitates a
multitude of professional activity, including commercial work.
2.4

There were positive responses to all the suggestions put forward by the SAU as to
further services and benefits that could be offered. As with previous years, the most
popular was Financial Services: 55% (2013), 59% (2014) 58% (2015); closely followed by
Legal/Contractual advice: 52% (2013), 53% (2014), 55% (2015). Over one third
supported ‘Professional Indemnity Insurance’: 34% (2013), 37% (2014), 34% (2015); and
around a quarter would value Arbitration/Conflict resolution: 23% (2013), 28% (2014),
26% (2015). Nearly half of respondents (48%) supported expanded materials discounts.
Our members require a range of professional support and have indicated there is scope
for the SAU to increase its activity in this area. We will continue to consider the most
effective way to use our resources (time and purchase power) to take this forward.

2.5

Members’ suggestions for additional benefits were far ranging and included:







‘Financial planning for younger members and art school students’
‘In some other countries, professional artists and students are entitled to free
admission to exhibitions. This would be a welcome addition... ’
‘Additional types of insurance- builders and contents and maybe employer
liability’
‘There is a need for more business training for artists, curators and those
aspiring to do business in the arts. There needs to be more opportunities for
investors and artists to meet’
‘Insurance against loss of earnings through illness or injury’
‘A pension would be brilliant’

A few participants suggested that rather than the SAU providing additional services, it could
play a role in monitoring existing providers of support to artists and endorse/signpost good
practice. A particular suggestion about this kind of support reads:


‘There is a need for a recognised body to proactively challenge the low/no
paid 'opportunities' that are often advertised to artists (including
internships)... as many of these opportunities do not follow the suggested
level of pay (by SAU and Creative Scotland) - and yet many are advertised
through C.S.’

These comments indicate that artists’ professional development needs are not
currently being met within the sector and capture a demand for support with practical
matters and financial issues. Some members face additional barriers to employment
and require support with regards to elements of career progression. While many of
these issues are out-with the scope of SAU resources, through partnership work and
signposting to relevant agencies we see a potential to raise awareness of artists’ needs
and campaign for relevant support that our members can access.
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Section Three: Communication with Members
Communication
3.1

Visits to the SAU website site have been relatively consistent since 2013 – most
members ‘seldom’ visit the website (63%, 2015; 65%, 2014; 64%,2013), roughly a third
‘occasionally’ visit the website (more than once every three months) (35%, 2015; 30%,
2014; 34%,2013), and across the last three year period, an average of 3.4% use the
website regularly.
We view the website as a key tool for our organisation but, given the consistency in
website visit rates and behaviour across the years, recognise that other forms
communicating with members must also be used. The website has a role to play in
terms of its potential to communicate beyond the current membership; it is a useful
branding tool and helps our efforts to engage with potential members, the wider
community and other stakeholders.

3.2

Visits to the SAU’s Facebook page have increased to 30% this year (up from 24% in
2014); suggesting that social media is a more effective way of regularly engaging with
our membership than the website at present. It is worth highlighting that 30%, when
applied to the full population of the membership equates to 378 individuals – this is a
sizeable group, however this represents less than half of the current number of SAU
Facebook group members (819). In 2014 the SAU established a Twitter feed, and use of
this among members has increased to 8% of the respondents (5% in 2014).
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This tells us that Facebook is a successful method of connection and a potential area
for membership recruitment and expansion. Given that the current membership of the
SAU’s Facebook community page stands at 819, it is clear that interest in our activities
extends beyond the membership and that we are engaging with the wider arts
community through this channel. With over 563 followers (as of August 2015), it also
seems that there is potential for similar growth in engagement and reach through the
SAU’s Twitter activity.
3.3

The SAU’s current level of communication was rated as ‘satisfactory’ by the majority of
the membership: 57% (2013), 63% (2014) and 61% (2015). In relation to further
improvements, significantly fewer members feel that email news and updates should be
increased: 33% (2013), 29% (2014) and 30% (2015). There has also been little change
among those asking for more regional meetings: 15% (2013), 16% (2014) and 15%
(2015); and also in members seeking further website developments: 14% (2013), 8%
(2014) and 12% (2015). There have been minor variations in those asking for more
postal communication although the overall proportion remains small: 2% (2013), 4%
(2014) and 3% (2015). Qualitative comments highlighted the desire for more frequent
and regionally distributed events. Other explanatory comments requested the
following:






‘in the emails, highlight / provide links to any significant updates/news that
has been added to the website’
‘there are very few events and committee meetings are badly publicised to
membership, alongside lack of minutes from these meetings’
‘Scotland north of the Tay is very unrepresented in terms of meetings etc and
due to the rural nature of this part of Scotland, poor transport, large distances,
isolation etc so meetings, networking, events etc here are more important
than in the Central Belt, where there is much easier access to Edinburgh and
Glasgow’
‘use social media more to open up forums for discussion of issues relevant to
artists. Actively encourage members to interact with one another’

Some of the comments about administrative aspects of membership within the SAU
suggest that the SAU may need to consider whether or not the current capacity within the
office is sufficient, or requires additional resources:
 ‘be more available on the phone’
 ‘I wish I had continuity of a current card. My card runs out at the end of the
month, and I'm always without a ‘current one’ for more than the month
following’
 ‘I've actually emailed a couple of times to ask for a new membership card and
never had a response or a new card’
With the overall growth in membership and the matched increase in enquiry levels the
SAU Executive and Administrators are currently planning an increased and improved
service to our members.
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Section Four: Funding Awards
Public funding
4.1

Across the past three years there has been little change in terms of rates of
success/failure/applications for public funding awards. Between 2013 and 2015, under
half of the respondents (average 42%) said they had experience of successfully applying
for a public funding award at some point in the career (43% 2015; 42% 2014, 41%,2013);
a similar proportion (average 41%) have never applied (43% 2015; 41% 2014; 42% 2013).
There is consistency in the percentage of artists (average 16%) who have applied without
any success (16% 2015; 17% 2014; 16% 2013). Of the successful applicants, there has
been a small growth across the period of those who have received 1-3 awards (34%
2015; 32% 2014; 31% 2013) and a slight reduction in the numbers who have received 4
awards or more (8% 2015; 9% 2014; 11% 2013). One respondent reflected:


‘It's becoming increasingly difficult to get a foot in the door with local
authorities due to the way they contract Artists. Also the lack of Arts officers
within these authorities makes it difficult for them to see the value in the arts’

Private funding
4.2

Successful applications for private funding awards have remained consistent with 2013
levels at 37% this year. Of interest is that applications for these awards are becoming
slightly more prevalent as, in 2015, 51% had never applied, compared to 55% in 2014.
Consistent across the last three years of the survey, a minority of respondents (12%) has
applied without success. Of those members who successfully applied in 2015, 32%
received 1-3 awards and 5% received awards 4 or more times.
Many members have never applied for a public or private funding award; one of the
key routes through which artists can access funding. This raises questions such as: are
these awards advertised widely enough? Have some members been ‘put off’ by
previous experiences? Are there decreases in the number of opportunities available?
Do artists require more support in the application process? Some comments appear to
confirm these concerns:







‘you need a degree in English to fill out the forms!’
‘given up applying for award now - too time consuming and have never
received anything despite years of applying’
‘Have successfully applied for funding as part of group projects, never
individually’
‘Creative Scotland/ Scottish Arts Council appears to have a preferred stable of
artists. I've lived and worked in other parts of the UK and find the relationship
between funders and funded artists all a bit incestuous’
‘Only very small amounts’
‘Wanted to apply but Never fitted into the right criteria’
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Some respondents felt they were at a disadvantage with the funding geared against their
age and gender profile:





‘There is a lot of funding for young and recently graduated artists but little for
older people and for those who may only in later life be finding the time to
pursue their practice’
‘It's difficult to find awards for ceramics/for males’
‘I notice females get funding more than male.’
‘It would be good to see a fair balance in opportunities for older males. With
no bitterness or resentment intended I see and have evidence of young
females having more financial backing than men’

Comments elsewhere in the survey elaborate a different perspective on gender equality in
the arts profession, discussing the lack of maternity and paternity provision within the
sector, for example:




‘My main issue at the moment is that for the past eight years I have had to be
the main carer for my two children while my partner has been the main source
of income. This was through necessity not choice on our part! Because I am
now a 'housewife' and a 'mother' I find that I am often asked by nurseries,
schools etc. to do art projects and workshops for free. I have done a few little
workshops to help out but have always refused larger, time consuming
projects because it is not a precedent I want to encourage. I think my
grievance is that as a mother/artist I find that paid work is most always given
to artists without families (they are flexible and fully immersed in their
practice) and if they do have families they usually get work opportunities
because of their kudos usually (this is my experience) of being an art school
lecturer. Examples and role models of artist mothers are few and far between.
There are few opportunities for us and we have, in many peoples eyes, no
economic value (we will work for free!)… there are no choices or chances being
offered to women artists such as myself.’
‘I have a young child and consistently find that most art organisations have no
support for artists with children and have had to turn down several
opportunities offered to me because of this’

Gender in relation to funding has not previously been a strong issue raised through the
survey. The number and nature of these comments suggest that this is a more
nuanced aspect of funding and a topic area we should examine more closely.
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Section Five: Showcasing Your Practice
Opportunities to showcase practice
5.1

Perceptions about increases in the number of opportunities for showcasing work point
to slight improvements since over the past three years: 25% (2013), 30% (2014), 29%
(2015). It is interesting to note however that this year, there is less optimism about
anticipated opportunities to showcase work in the year ahead, with the lowest
percentage yet (25%) expecting more opportunities than last year, compared to 31%
(2013) and 32% (2014).

5.2

Members’ comments give further insight into artists’ thoughts and experiences around
showcasing their practice. Several explained that capacity to showcase work can be
affected by personal factors such as ill health, childbirth etc; some referenced changes in
recent years that have affected their exposure:





5.3

‘If I take online exposure into account, then it's much more than previous
years’
‘No idea, it's that unpredictable’
‘About the same but I am having to do many more applications and admin to
get them and they are not always such good venues or opportunities’
‘the art market has died’

Other comments reflected on how the economic climate affects the nature of the work
produced:



‘Increasingly working as a producer rather than exhibiting my own work’
‘My work is increasingly community based, less personal. This is driven by
need for income’

Like the SAU, our members view opportunities to showcase work as being very
important to the profession. The changing trends in terms of identified opportunities
and access to them are of great interest to the SAU; given members’ fears about future
opportunities we will monitor this activity closely.
5.4

In a striking departure from trend, confidence in the sector is at its lowest since this
survey began, with only 40% of respondents considering the sector to be ‘healthy and
viable’ for their practice, compared with 50% in 2014 and 49% in 2013. Many (170)
members seized the opportunity to share their thoughts and reflections on the question:
‘Overall do you consider the sector to be healthy and viable for your practice?’ The
majority of comments were not optimistic, however some members expressed cautious
optimism, for example:




‘My area is jewellery and the sector currently is in a small growth period possibly due to a fall in gold and silver prices and the perception that jewellery
is a good investment and has a 'cheering up' feel’
‘It is starting to pick up again after a slump over the past 4 years’
‘Sales are still sluggish following the recession, but may be picking up slightly’
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5.5

The majority (133 out of 170 comments) were negative. Observations about the impact
of the overall economic climate included:











5.6

‘Financially the tide went out in 2008 but things are getting better, but
slowly... It is heartening that SAU has an optimistic outlook’
‘Opportunities to exhibit seem to be extensive and widespread, for someone
prepared to work hard at the business side as well as the creative side’

‘Due to a combination of the economic recession, risk averse clients, health
and safety regulations, infection control, lack of vision, cultural ignorance etc
the constraints within public realm commissions now outweigh the creative
opportunities’
‘The economic downturn has effected the purchasing of art in very many
sectors due simply to the fact people and institutions, have less spare money
to spend’
‘At all levels costs have risen more than the payment I received in the past, i.e.
higher costs for framing, transport, materials, rent... well everything, but it is
difficult to raise prices of product accordingly but this is something I am still
pursuing and funding seems more and more a box ticking exercise’
‘I find myself and other artists I know consistently being offered less work and
even having pay slashed. Or consistently being expected to work for nothing’
‘The arts are doing well but pay is still not there, publics arts funding is a joke,
rich kids with a stipend can make art all day but if you’re working class its still
get a job and try to squeeze in time to make art only to be condescended to as
a ‘hobbiest’. I believe in the arts and SAU does a fantastic job, but the funding
is just not there and benefit artist will be targeted shortly, I'm sure no one can
afford to be on dole and make art anymore. I worry the working classes will
abandon art’
‘I have been a self-employed artist for 11 years and have received almost no
help from the government or local authorities. I have barely been able to
make ends meet’
‘In my experience these [grants] are for well known or famous or extremely
well publicised artists who produce high quality work, I have never seen met
or heard of anyone who has received help. The work I produce is high quality
all the way, but the price I can achieve makes it simply pointless’

Reflections on structural influences on the viability of the sector included:




‘The artist is still the last person to be paid. All sorts of other professionals are
capitalising on artists' creativity, ideas, and products’
‘Not really. As the management part of our sector always earns more than the
artist’
‘We are provided with inefficient and insufficient training within our
disciplines by tutors who are ‘...not here to teach [us]’ and given next to no
enterprise training during our time at university/college as part of our
degrees… arts funding is limited, highly competitive and difficult to get unless
you are a ‘known’ entity. PLUS, there is basically no support for disabled
applied artists’
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5.7

Some artists’ perceptions seemed to be informed by looking beyond the situation in
Scotland:






5.8

‘The availability of non-commercial galleries, of open application projects, of
residencies and video festivals is inadequate for the high numbers of
applicants. Publicly funded galleries are largely unattainable for most Scottish
artists with funding requirements for local and social projects and long term
themed programming driving art and artists in prescribed directions’
‘Not enough opportunities to show work that isn't deemed “saleable”’

‘Too few opportunities in every aspect. Low pay, low status of the arts, too
little appreciation of non-Scottish artists and their contribution to the arts, low
status of sculpture in the Scottish artist organisations, lack of funding for
catalogues and other marketing material so important to break into the
European market. Lack of support to break out of the Scottish market’
‘there is little or no commercial opportunity in Scotland, teaching in art
schools falls well bellow the British average and public funding seems to be
being reduced. Artists/ graduates from my peer group seem to be leaving’
‘I sell better in The Netherlands and Germany’
‘2015 seems to be one of the worst years for artists in Scotland… we are not
sure if this is anti-Scottish feeling, but the market in the rest of the UK seems
to be better’

One respondent’s thoughts in particular tie together many of these themes:


‘Having survived, but not exactly thrived financially, for over twenty years as
an artist - combining various paid jobs, opportunities, residencies, teaching,
etc it has come to a point where this career is no longer sustainable. I feel I
have worked as hard as I can and tried to make the most of what is available
but now I cannot see it being possible for me to continue as a (pro)active
artist. I am looking at options that include moving abroad and/or no longer
working as an artist (as my main activity). It's just not a healthy way to live
and work any more and the recent budget suggests it's not going to get any
easier. The UK Govt continually send messages that the arts do not have
value. Scotland may be in better shape in that respect but after 20+ years of
hearing about exhibition payment rights for artists and still nothing official in
place you really have to question how the official bodies in Scotland value the
artists and arts in their own country. Thanks SAU for all your hard work’
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The overall findings in this section are concerning, given the economic climate we face
at present. We are particularly concerned about the potential effect of welfare reform/
+living wage –tax credits on this sector (discussed in Chapter Six) – this may have
informed the drop in confidence in the viability in the sector? Evidence presented later
in this report gives more insight into income and views on the buoyancy of the sector.
We will continue to monitor these figures in future surveys.

Scottish Artists Union, Office 231, The Briggait, 141 Bridgegate, Glasgow, G1 5HQ

0141 559 4999

Section Six: Income, Employment Status and Welfare
Sources of income
6.1

Some notable changes have taken place in income sources since 2013. Most income
categories have shown reductions over the period (please note these findings relate to
income sources, as opposed to overall levels of income). The key differences between
the 2013 and 2015 figures are as follows: Local Authorities 27%, (down from 31% in
2013) to Public Galleries, (19% in 2013, 15% in 2015) the Voluntary Sector, (12% in 2013,
13% in 2015), Higher and Further education combined (20% in 2013, 21% in 2015). As
with last year, direct selling (57%), selling through galleries/agents (46%) and private
commissions (48%) comprise the most significant channels for sourcing income. The
past three years has seen fluctuation in online income sources: 17% (2013), 23% (2014)
19% (2015) and a minor increase in healthcare as a funding source: 5% (2013), 6%
(2014), 6% (2015).

6.2

Some recipients mentioned channels such as open exhibitions and craft fairs. A minority
of members stated in comments that they are also reliant on income from a pension.
Further information about receipt of welfare payments is covered at 6.9.

These findings suggest there have been gradual but significant changes in sources of
income in recent years, indicating that there are areas of opportunity, but also some
significant challenges for artists that are reliant on markets that are in decline. That
said, we highlight that overall income levels are broadly consistent across the years as
shown below.
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Turnover
6.3

This year’s findings show little change in turnover. Over two thirds have a turnover of up
to £10k: 71% (2013), 72% (2014), 70% (2015). Those earning between £10k and £25k
have remained static at under a quarter: 23% (2013), 22% (2014), 23% (2015). Since
2013 there has been little significant change among the minority with a turnover
between £25-£50k: 5.2% (2013), 4.3% (2014), 5.3% (2015) whilst numbers regarding
turnover of more than £50k show little significant change: 0.6% (2013), 1.3% (2014),
1.4% (2015).
Earnings

6.4

After- tax earnings tell a slightly different story, with a decrease among those earning £05k: 65% (2013), 67% (2014), 64% (2015); alongside a reduction in the £5k-£10k bracket:
21% (2013), 21% (2014), 19% (2015). Most notably, the £10k-£20k group has doubled in
the past three years: 7% (2013), 7% (2014), 14% (2015). Higher earning bands have been
more-or-less consistent, with 1% earning £20k-£30k (2% in 2014) and, unchanged, 1%
earning £30k and over.



‘I spend a lot more time trying to earn (a low) income than being able to
practice my art’
‘spinning too many plates to get by’

The picture painted by the combination of income and turnover data remains very
concerning. Only 2% are able to generate earning over £20k (far below the median
wage in Scotland, which was £27,045 in 20141) and over two thirds of respondents
earn less than five thousand pounds per year from their practice.
6.5

This year fewer respondents felt optimistic about their anticipated earnings in the year
ahead. The cautious optimism shown in previous years has declined; less artists (28%)
expected to earn more this year than the previous year (compared to 35% in 2014) and
over half believe they will earn the same (55% in 2015, 51% in 2014).
The findings about actual turnover and income remain largely consistent across each
year of the survey, which is worrying. Despite our successes in engaging people in the
campaign to implement recommended rates of pay for artists, the majority of our
members’ earnings are not sufficient as a living income. Although roughly a third of
respondents, each year, have said they expect their earnings to increase next year we
have yet to see any evidence that this optimism has ever been fulfilled.

Employment status
6.6

Across the past three years there have been slight decreases in the number of
respondents who are full time practitioners (46% in 2015, 50% in 2014, 52% in 2013),
with these split fairly evenly between those funded entirely through practice (21%, 2015;
24%, 2014) and those with additional private income (25%, 2015; 26%, 2014). A further
1

http://www.scottish.parliament.uk/ResearchBriefingsAndFactsheets/S4/SB_1490_Earnings_in_Scotland_2014.pdf
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44% are part time with income from a mixture of practice and part-time income (50% in
2014, 48% in 2013), and 10% are part time practitioners, financed by a mixture of
practice and full time income. In the period since 2013, the proportion of artists
practicing a combination of art plus part time work has grown by 6% (to 44% in 2015),
and the prevalence of those practicing art alongside full time work have remained
consistent with 2013 levels (10% in 2015).
6.7

A common theme in the comments was reliance upon a family member or spouse for
financial support. Alongside this, many artists use a variety of methods to secure
additional earnings:





‘I'm also a cycle trainer/leader and find I am getting more work with this now.
I don't have full time work but spend a lot of time planning and prepping and
volunteering!’
‘I do AirBnB in my flat to help pay rent’
‘I’m a part-time practitioner but my retirement pension is the main source of
income’
‘I have a 3 day a week job for a charity that helps to support my practice’

The SAU’s message is consistent: given the difficulties in securing a living income it is
concerning that so many full time practitioners have such limited income. It is clear
that artists are taking steps to subsidise their practice through additional employment;
this limits the time they can devote to undertake and develop their professional
activity. Those that cannot secure extra income may be facing extreme financial
difficulties.
6.8

The vast majority of the SAU membership (78%) are registered as self employed. This
figure is unchanged since last year, when the question was introduced.
The findings about self-employment suggest there is potential for the SAU to increase
the scope and focus of its services, to ensure they support the needs of people who are
self-employed. We believe there is potential to work in partnership with agencies that
provide support in this area such as Business Gateway so that members are fully aware
of resources they are entitled to including grants and start up funds. We recognise that
our members are particularly vulnerable to changes that affect self-employed groups;
the economic downturn and changes in tax structures. It is also concerning that a
group with such low levels of income bear sole responsibility for pension contributions,
maternity and sick pay. Self-employed workers play a role in adding to economic
growth and our profession is distinct from many others when considering that the rate
of self-employment in Scotland was only 11.5% in 20142

6.9

Receipt of welfare payments has reduced dramatically, by more than half in some cases,
since the question was first asked last year. Just over half (51% of respondents) did not
answer the question, however of those who did, 33% are in receipt of the Working Tax
Credit (67% in 2014), 16% receive Working Families Tax Credit (29% in 2014), 4% receive
Housing Benefit (15% in 2014), 9% receive the Disability Living Allowance (15% in 2014)
http://www.ons.gov.uk/ons/rel/lmac/self-employed-workers-in-the-uk/2014/rep-self-employedworkers-in-the-uk-2014.html#tab-Self-employed-workers-in-the-UK---2014
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and, consistent with last year, 1% receive Income Support Allowance. Newly introduced
options tell us that no recipients are claiming Universal Credit, 41% are receiving a state
pension and 35% have a private pension. There were mentions in the comments section
of other sources of financial help such as council tax benefit and child tax credit. Some
members commented on the role of benefits and tax credits in supplementing their
income:







‘I have for 8 years managed to make a living, though always a low one and
varying year to year. I live cheaply and working tax credits have helped me
greatly.’
‘For a younger artist or one relying solely on income it would be very difficult
to achieve a living wage. Most artists I meet have supplementary income from
other work, working benefits or pensions’
‘I am unable to find sufficient funding through residencies, commissions or
grants to support my practice. Pay has been stagnant since I graduated 10
years ago and funding opportunities have dwindled. I spend a lot of time
writing applications with limited success due to how competitive it is. Pay for
workshops and projects is also stagnant so I feel like I have less and less time
to develop my practice as I need to work more. Working families tax credit has
been a vital lifeline for me’
‘as an artist with 20 years experience I am still expected (by funders, education
providers, universities, and local community groups) to provide my time and
expertise on a voluntary or severely under-paid basis, consequently I am
dependent on state benefits in order to live from day to day. Money is a
constant source of anxiety’

We are extremely concerned about the picture painted in relation to changes in the
receipt of welfare benefits. Given that this data set is in its infancy, we will continue to
monitor trends and seek to highlight the impact of further welfare reforms on a group
who live with limited income.
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Section Seven: Recommended Rates of Pay and Contracts
Pay
7.1

Across the past three years, we have seen increases in the percentage of members who
regularly receive less than the recommended rates of pay (59%, 2015); however this is a
marginal improvement on last year: 62% (2014), 56% (2013). There have been
fluctuations among the minority of artists who regularly receive more than the RROP: 2%
(2013), 4% (2014), 3% (2015). The prevalence of those regularly receiving RROP has
reduced marginally since 2013: 13% (2013), 8% (2014), 8% (2015). One member
commented:



’There is not enough awareness shared with organisations on artist rates of
pay. The organisations go for funding without full information on artists rates.
Thank you for successful lobbying on artist rates, as I always pass this
information on the organisations who want to work with me (prior to seeking
funding)’
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Workshops
7.2

The findings in relation to day rates and expenses for facilitating workshops are largely
consistent with last year. Facilitation has fallen by 4% since 2014; just over half (57%) of
members now facilitate workshops (61% in 2014). The rates of pay for facilitation have
also fallen: just over a quarter (27%) receive less than £150 per day (29% in 2014) and
the same proportion (27%) receive between £150-£250 per day (29% in 2014). A small,
unmoving, minority (4%) receives more than £250 per day. The day rate charged
includes expenses for 16% of respondents (14% in 2014), and 9% said that expenses are
paid in addition to their daily fee (11% in 2014). One respondent commented:


‘Actual rates of pay are completely different from your rates for workshops.
Short contracts for work go from zero hours to relief contracts - no better.
Local Authority or be self employed, still low rates or have no work’

Once more the deeply concerning trend we have observed over the past four years is
not showing any signs of improvement, with over 59% of our membership continuing
to receive less than the recommended rates of pay. Similarly, over a quarter of the
members who facilitate workshops receive less than the recommended rate of pay for
a day’s work. The SAU considers these rates as a minimum requirement of decent
remunerated employment. We will continue to engage and influence stakeholders
within the sector to mitigate this unjustifiable situation. Unfortunately these
discussions will take place within the context of the forthcoming introduction of
Universal Credit, where the monthly financial reporting regime will almost certainly go
against precarious workers such as self-employed artists and the accompanying steep
cuts in tax credits and other in-work payments.
Contracts
7.3

In the past three years the prevalence of contracts for paid work for members has
increased by 2%, with some fluctuations across the years. Artists consistently receiving
contracts for paid work total: 10.6% (2013), 15.5% (2014), 12.6% (2015). The gap in 2013
between members who sometimes get contracts (39%) and those who seldom get
contracts (51%) has been emphasised in 2015 indicating an increasing scarcity of
contracts, with a reduction in ‘sometimes’ (35%, 2015) and increase in ‘seldom’ getting
contacts (53%, 2015).

7.4

The survey explores members’ experiences of the contractual elements of their practice.
Over the years there have been increases in those having problems relying on a verbal
contract: 40.2% (2013), 48.1% (2014), 44.2% (2015). Consistent with findings since 2013,
over two fifths of respondents (43%) have written their own contract and almost a third
(29%) issue their own terms and conditions. Since this question was first asked, the
number of members who said they had agreed what transpired to be a bad contract has
grown by 6.2%: 13.2% (2013), 15.7% (2014), 19.4% (2015).
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These findings point to a heightened scarcity in the number of contracts negotiated or
issued with artists for paid work. Over half of Scotland’s professional artists work
without the legal protection, security and assurances that most employees accept as
standard. For those who do manage to secure a contract, many report difficulties with
ensuring that conditions and terms are adhered to. The findings above reinforce the
importance of robust contractual arrangement for artists - the SAU will endeavor to
find more ways of supporting artists in this area.
7.5

Fewer artists receive Exhibition Payment Fees, with almost two thirds of respondents
(62%) never receiving a fee (this figure had previously been unmoved from 60% since
2013). A quarter of respondents said they ‘always’ or ‘sometimes’ receive an exhibition
payment fee (compared to 27% in 2013 and 22% in 2014). This year we saw the lowest
proportion (13%) of those who ‘seldom’ receive a fee (14% 2013, 18% 2014). A few
respondents are unaware of the principle of Exhibition Payment Fees, one member’s
perspective is below:


‘I didn't even know this was a thing. Even publicly funded galleries expect you
to pay for everything and make a big deal out of supplying a couple of bottles
of plonk for the opening of an exhibition. It's always a risk and you need
outlay to exhibit and just hope you break even.’
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Although the principle of exhibition payment rights is widely established there is scope
to increase awareness among some members, so they share our expectation that this
should always be implemented, and we will continue our efforts to hold exhibitors to
account. It is disheartening that so many artists seldom or never receive any fees for
exhibiting in the public domain. The SAU has been working on a European wide
initiative to establish standards in this area and will be seeking support from Creative
Scotland in seeing them adopted in Scotland.
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Section Eight: Other Issues
Creative Scotland
8.1

Since last year, respondents’ views about the suitability of Creative Scotland’s funding
structure have become firmer, with a heavier weighting towards the negative. Our
members’ responses to the question ‘do you believe the Creative Scotland funding
structure addresses the needs of visual and applied artists?’ were as follows: over a third
(34%) said ‘no’ (24%, 2014), 14% said ‘yes’ (10%, 2015), whereas the majority (52%)
‘don’t know’ (66%, 2014).

8.2

Many respondents (64) took the opportunity to voice opinions and experiences of
Creative Scotland’s funding structure. Some of their concerns have featured elsewhere
in the report. Positive comments generally focused on recent improvements to the
application process.




8.3

‘Much better and welcoming application process. Comments on reasons for
funding application rejection is helpful. One feels more human’
‘It has improved considerably within the last 12 months’
‘In general, yes, but the process of application has become more complex over
the years’

Critical comments, of which there were many, revolved around a few key themes (i)
frustrations with the grant award and evaluation process (ii) the structure and
fundamental nature of the institution:











‘You cannot know when you start a project what the outcome will be. That is
part of the point of art’
‘I don't really understand when is the best time to apply for funding for a
project i.e. how developed your idea should be’
‘Often the applications process & competitive nature of the awards
discourages open communication, sharing & collaboration between applied
artists. We should not be in competition with each other unless it is an actual
contest’
‘Overly complicated with no support for dyslexics...!!!’
‘I think there is not sufficient funding and the evaluation is seriously flawed’
‘In spite of recent overhaul, application process still feels admin/fiscal
accountability driven’
‘It’s a minefield, it appears to me. An esoteric and perhaps even a nepotistic
minefield of cliques, some more-equal-than-others and an institution there to
serve Arts Administrators & their acolytes rather than for the artists
themselves. It appears to me that ideas, work and opportunities are
shoehorned to fit available grants and funding - this to me is anathema. It is
becoming an Institutionalised nightmare - with administration, administrators
and box-ticking being the most important factors’
‘Borders Region has NO regular funded bodies and the Place Partnership
managed by our local authority is not delivering. This means my location does
not have hubs for visual art comparable to other regions. Personally I am
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disappointed that Creative Scotland no longer seems interested in funding
environmental or science collaborations, or that this is a relatively low priority’
‘We need joined up thinking between national and local bodies. Councils can
make it very difficult to hold exhibitions, nor do they particularly support
publicity/venue/ other costs’
‘For independent artists there is no real structure in terms of progression i.e. if
awarded funding and a project is successfully delivered there is no guidance or
outline on what happens next. If a project has been produced and successfully
delivered publicly there is no real sense of how this is assessed by Creative
Scotland...and difficult to know about what the next step may be i.e. will
another application be looked on positively or looked on that the artist has had
enough at that point in time. Also, the actual exhibition of work is an area that
seems imbalanced. For example a lot of funded work produced by artists is
then in a position of being difficult to find an opportunity to show it. There
seems to be a need for more producers/supporters of artists - to create links
with curators, galleries etc.’

As we do every year, we will share this feedback with Creative Scotland, one of the key
channels available to artists for communication with the Scottish Government. We are
hopeful that the views of the membership, expressed via this survey, will be listened to.
Any response from Creative Scotland will be relayed to the membership.
Feedback to the SAU
8.4

Some members took the opportunity to provide the SAU executive committee with
feedback and suggestions. Firstly, many members expressed gratitude for the survey,
potential improvements to the survey and commented upon the work of the SAU
throughout the year, with remarks such as:










‘I feel the SAU do a good job in very difficult times and represent artists well
politically.
‘Thank you for all the hard work you do on our behalf. I feel reassured to be
part of the SAU, as artists must be one of the least represented groups and
never feature in the minds of politicians’
‘Without the backup of SAU for advice and support my work as a visual artist
would be much more hazardous and I would feel much more vulnerable. I
appreciate the work being done at the political level to protect the voice of the
artist in Scotland’
‘Glad you are there and offering support to us artists out in the field if we
require it. Thank you’
‘Well done to the committee. Thank you for your work’
‘The survey’s a good idea’
‘You are an impressive organization’
‘Flip some of the questions for the administrators e.g those who issue
contracts’
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8.5

Others made suggestions for activities the SAU might focus on in future (these should be
read in conjunction with members’ comments about additional benefits and services,
presented at 2.5):



8.6

There were also some suggestions for lobbying activity to be undertaken by the SAU










8.7

‘I think a serious membership drive would have a positive result’
‘As I get older I have more problems trying to store work that has not yet sold.
I think many of us have this problem. I rented storage for a year but it was too
expensive. A solution other than a big bonfire would be good’

‘since the austerity agenda of Westminster has been escalating, I am very
concerned that the whole creative sector in Scotland will be struggling to
survive very soon. I hope the SAU will have gatherings/conferences so that we
can collectively address this looming issue’
‘I'd like to see the SAU lobbying for changes to UK/European copyright laws to
allow for ‘educational or critical use’ of images, music, quotations etc, in
artworks, similar to US laws’
‘I understand why the SAU did not take a formal position on the Scottish
independence referendum but I hope the same will not be occur as we
approach the vote on EU membership’
‘Public commissioning 'process' poorly funded throughout UK; funding for
design proposals (and travel expenses to interview) often low enough to be
exploitative and sometimes even, where applicable, flout percent-for-art
guidelines; a UK code of practice is desperately needed. This is something SAU
could do in collaboration with English & Welsh counterparts’
‘Small scale strategic funding for individual artists sustains practice as it
evolves regardless of level. Artists do not work to the vertical model of other
businesses and should not be required to do so. Simple vertical ascent does not
answer the intellectual, material and ethical questions of practice. We need
funding but we need a much more imaginative model. I would argue that we
ditch everyone with an MBA and start again’

Some members feel there is more scope for the SAU to offer guidance for art consumers:




‘The union should be at the vanguard of reminding everyone why original art
matters- not just the top end, but also unique hand made items of all kinds. It
should help artists to explain to the general public why the cost of a
handmade item is more than mass produced items- it seems to me that most
of the general public are confused about this. We need a united approach to
help the public value what we make and to help achieve this perhaps we
should publicise our suggested hourly rates more widely’
‘There is a lot of poor quality artwork and creative practice and there needs to
be more consumer support to help them understand what they are buying and
how much it should cost… The SAU need to take the lead on ensuring the
professionalization of our sector means good incomes for those practitioners
who deserve it’
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8.8

One person suggested there is potential for the SAU to show solidarity with artists on
the world stage:


‘Join with the workers of the world, the mass of other badly paid, poorly rated,
neglected and sidelined folk and not side with the personnel and systems that
keep inequality running and running by pursuing professionalism. Fair pay for
all. Liberty, Equality and Fraternity’

We appreciate the ideas and comments offered here, which we will draw on as we
consider our work plan for the year ahead.
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Section Nine: Crosstab Analysis - Comparison Within the Membership
9.1

The tables presented at Appendix 2 provide a comparison of data sorted by areas of
practice (visual and applied arts), career stage (early, mid and advanced) and rural/urban
location. This analysis flagged up some noteworthy variations across groups;
summarised below.
Differences between Visual and Applied Artists
visual = artists that ticked visual and/or visual plus any other category, excluding
applied art (total count in 2015= 304 artists)
applied = artists that ticked applied and/or applied plus any other category, excluding
visual art (total count in 2015 = 89 artists)

9.2

Comparing the 2015 results across visual and applied artists identifies statistically
significant differences in relation to the following themes:


Membership - 95.7% of visual artists are full members compared to 80.9% of
applied artists. This is a difference of 15% between the two groups.



Location - 17% more visual artists (58.2%) than applied artists (41.6%) live in
urban areas. Within local authorities:
o 18% more visual artists (32.5%) than applied artists (14.6%) reside in
Glasgow.
o 7% more applied artists (14.6) than visual artists live in Fife (7.7%).
o 6% more applied artists live in East Lothian (applied artists 9%, visual
artists 3%).



Practice base o 14% more visual artists (42.1%) than applied artists (28.1%) work from a
rented studio.
o 8% more visual artists (12.5%) than applied artists (4.5%) use sessional
facilities.
o More (+21%) applied artists (77.5%) than visual artists (56.9%) work from
home based studies.


Reasons for joining o 8.2% more applied artists (96.6%) than visual artists (88.4%) join for the
services and benefits.
o 27% more visual artists (58.5%) than applied artists (31.5%) join for
political representation.



Use of existing benefits - 16% more visual artists (47.3%) than applied artists
(31.4%) use the discount material suppliers.
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Desire for additional benefits o 22% more visual artists (47.6%) than applied artists (25.8%) desire legal or
contractual advice.
o 15% more visual artists (23.5%) than applied artists (9%) desire legal or
contractual advice.
o 18% more visual artists (50.5%) than applied artists (32.6%) desire
financial services.



Use of Public Liability Insurance (PLI) for activities o 15% more applied artists (61.8%) than visual artists (46.6%) use PLI for
open studios.
o 44.5% more applied artists (60%) than visual artists (15.1%) use PLI for
fairs.



Public funding awards o 31% more applied artists (65.5%) than visual artists (34.7%) have never
applied for a public funding award.
o 11% more visual artists (18.2%) than applied artists (6.9%) have applied
for a public award with no success.
o 12% more visual artists (36%) than applied artists (24%) have received a
public funding award 1-3 times.
o 8% more visual artists (11%) than applied artists (3%) have received a
public funding award 4 or more times.).



Private funding awards o 36% more applied artists (78.3%) than visual artists (42.6%) have never
applied for a private funding award.
o 5% more visual artists (13.4%) than applied artists (8.4%) have applied for
a private award with no success.
o 24% more visual artists (36.9%) than applied artists (13.3%) have received
a private funding award 1-3 times.
o 7% more visual artists (7%) than applied artists (0%) have received a
private funding award 4 or more times.



Views on the sector’s viability - 26% more applied artists (60.8%) than visual
artists (34.6%) answered ‘yes’ to the question: ‘overall do you consider the
sector to be healthy and viable for your practice?’



Income sources o 17% more visual artists (25.7%) than applied artists (9%) sell to Local
Authorities.
o 11% more visual artists (15.4%) than applied artists (4.5%) sell to public
galleries.
o 7% more visual artists (10.6%) than applied artists (3.4%) sell to the
voluntary sector.
o 8% more visual artists (12.2%) than applied artists (4.5%) sell to the
voluntary sector.
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o 15% more visual artists (18.6%) than applied artists (3.4%) receive
publically funded commissions.
o 13% more visual artists (17.7%) than applied artists (4.5%) have
residencies.
o 7.1% more visual artists (7.1%) than applied artists (0%) sell to healthcare
providers.
o 19% more applied artists (55.1%) than visual artists (36.3%) sell via private
commissions.
o 15% more applied artists (36%) than visual artists (21.2%) sell via private
workshops.
o 24% more applied artists (68.5%) than visual artists (44.7%) sell via direct
selling.
o 14% more applied artists (52.8%) than visual artists (39.2%) sell via agents
or galleries.
o 16% more applied artists (28.1%) than visual artists (12.2%) sell online.


Expected earnings o 21% more applied artists (46.2%) than visual artists (24.5%) expect to earn
more next year.
o 16% more visual artists (58%) than applied artists (42.3%) expect to earn
the same next year.
o 6% more visual artists (17.5%) than applied artists (11.5%) expect to earn
less next year.



Contracts o 6% more visual artists (13.7%) than applied artists (7.6%) always receive
contracts for paid work.).
o 19% more visual artists (37.1%) than applied artists (18.2%) sometimes
receive contracts for paid work.
o 25% more applied artists (74.2%) than visual artists (49.2%) seldom
receive contracts for paid work.
o 11% more visual artists (20.6%) than applied artists (10.1%) had problems
resulting from a lack of contract.



Benefits o 10% more visual artists (19.9%) than applied artists (10%) are in receipt of
working tax credit.
o 10% more applied artists (27%) than visual artists (17%) are in receipt of a
state pension.
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Differences between artists living in rural and urban areas
9.3

This year we asked artists to tick a box identifying if they consider their locality to be in
an ‘urban’ or ‘rural’ area.
Urban = 180 responses
Rural = 221 responses

9.4

Comparing the 2015 results across artists living in urban and rural areas identifies
statistically significant differences in relation to the following themes:


Practice base o 14% more urban artists (49.4%) than rural artists (17.7%) work from a
rented studio.
o 31% more rural artists (79.7%) than urban artists (49%) use home based
studies.
o 11% more urban artists (15.9%) than rural artists (4.7%) work from
sessional facilities.



Career stage o 19% more urban artists (37.2%) than rural artists (18.2%) identified as
being in an ‘early stage’ in their career.
o 19% more rural artists (34.8%) than urban artists (16.3%) identified as
being in an ‘advanced stage’ in their career.



Reasons for joining o 12% more urban artists (57.1%) than rural artists (45.3%) join for political
representation.



Use of existing benefits –
o 17% more urban artists (50.6%) than rural artists (33.3%) use the discount
material suppliers.



Desire for additional benefits o 17% more urban artists (51%) than rural artists (33.9%) desire legal or
contractual advice.
o 19% more urban artists (55.5%) than rural artists (36.5%) desire financial
services.



Use of Public Liability Insurance (PLI) for activities o 30% more rural artists (65.1%) than urban artists (34.7%) use PLI for open
studios.
o 11% more rural artists (31.8%) than urban artists (20.8%) use PLI for fairs.
o 10% more rural artists (53.6%) than urban artists (43.7%) use PLI for
public events.
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Public funding awards o 17% more rural artists (50.5%) than urban artists (32.9%) have never
applied for a public funding award.
o 11% more urban artists (20.9%) than rural artists (10.2%) have applied for
a public award with no success.



Private funding awards o 23% more rural artists (64.6%) than urban artists (40.9%) have never
applied for a private funding award.
o 7% more urban artists (14.3%) than rural artists (7.7%) have applied for a
private award with no success.
o 14% more urban artists (38.4%) than rural artists (24.3%) have received a
private funding award 1-3 times.



Views on the sector’s viability - 12% more rural artists (46.6%) than urban
artists (34.7%) answered ‘yes’ to the question: ‘overall do you consider the
sector to be healthy and viable for your practice?’



Income sources o 5% more urban artists (7.8%) than rural artists (2.6%) sell via healthcare.
o 5% more urban artists (9.8%) than rural artists (4.8%) sell via further
education.
o 6% more urban artists (13.1%) than rural artists (6.8%) sell via higher
education.
o 14% more urban artists (19.6%) than rural artists (5.7%) have residencies.
o 13% more rural artists (31.3%) than urban artists (18.8%) sell via private
workshops.
o 19% more rural artists (60.9%) than urban artists (42%) sell via direct
selling.
o 27% more rural artists (55.7%) than urban artists (28.6%) sell via agents or
galleries.
o 8% more rural artists (20.8%) than urban artists (13.1%) sell online.



Workshop facilitation - 12% more urban artists (42.4%) than rural artists
(30.2%) do not facilitate workshops.



Contracts o 11% more urban artists (26.9%) than rural artists (15.6%) had problems
resulting from relying on a verbal contract.



Benefits o 12% more rural artists (24%) than urban artists (12.2%) are in receipt of a
private pension.
o 16% more rural artists (28.6%) than applied artists (12.7%) are in receipt
of a state pension.
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Differences between artists based on career stage
9.5

The table below highlights percentage differences of +/- 15% between the three groups
and shows some interesting trends as people move from early career (EC) to mid career
(MC) and advanced career (AC) artists:






9.6

Declining use of rented studios as artists progress in their career and increasing
use of home based studios
Increasing satisfaction with communication levels from the SAU associated with
career progression
Lower turnover and earnings for early stage career artists
High percentage of early stage career artists living in urban areas
Increased use of accountants as artists progress in their career

The full data set is provided in Appendix 2.
ANALYSIS THEME
YEAR

Local Authority

Practice Base

Communication

Public funding award

Turnover this year

2015

2015

2015

EARLY

MID

ADVANCED

Base Number

128

213

117

Glasgow

39.1%

28.2%

14.5%

Mid
career
results
minus
early
career
results

Advanced
career results
minus early
career results

Advanced
career results
minus mid
career results

-10.9%

-24.6%

-13.7%

Base Number

128

213

87

Rented studio

43.8%

37.1%

25.6%

-6.7%

-18.2%

-11.5%

Home based studio

55.5%

63.4%

70.9%

7.9%

15.4%

7.5%

3.1%

16.1%

13.0%

Base Number

128

213

117

I am satisfied with
the SAU's current
level of
communication with
members

52.3%

55.4%

68.4%

Base Number

121

206

113

Have never applied

43.8%

30.6%

55.8%

-13.2%

12.0%

25.2%

Received an award
1-3 times

28.1%

41.7%

25.7%

13.6%

-2.4%

-16.0%

Base Number

117

201

106

£0- £10k

83.8%

66.7%

59.4%

-17.1%

-24.4%

-7.3%

£10-£25k

12.8%

27.4%

29.2%

14.6%

16.4%

1.8%
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Earnings this year after
tax

Contracts for paid work

Benefits & Credits

Locality

Base Number

115

196

104

£0- £5k

77.4%

59.7%

55.8%

Base Number

105

183

89

Seldom

61.0%

43.7%

60.7%

Base Number

128

213

117

Private Pension

10.20%

12.20%

State Pension

5.50%

Base Number

128

-17.7%

-21.6%

-3.9%

-17.3%

-0.3%

17.0%

35.00%

2.0%

24.8%

22.8%

11.30%

51.30%

5.8%

45.8%

40.0%

213

117

Urban

70.3%

54.0%

35.9%

-16.3%

-34.4%

-18.1%

Rural

27.30%

43.20%

58.10%

15.9%

30.8%

14.9%

Base Number

117

201

104

Handled by yourself

76.9%

66.2%

50.0%

-10.7%

-26.9%

-16.2%

Handled by
accountant

23.10%

33.80%

50.00%

10.7%

26.9%

16.2%

Other

Handling tax requirements

Once again the findings in this section show us that across areas of practice, location
and career stage artist have different needs and experiences. This gives us much food
for thought and enhances our capacity to develop and target support. The findings will
also be of significant interest to arts and culture policy makers in understanding the
sector.
A comparison of visual and applied artists shows significant differences in relation to
membership status, location, practice base, reason for joining, use of existing benefits
and desire for new benefits, use of Public Liability Insurance, experience of public and
private funding, views on the sector’s viability, income sources, expected earnings,
experiences with contracts and reliance on benefits.
Between artists living in urban and rural areas, there are significant differences in
relation to practice base, career stage, reason for joining, use of existing benefits and
desire for new benefits, use of Public Liability Insurance, experience of public and
private funding, views on the sector’s viability, income sources, workshop facilitation,
experiences with contracts and reliance on benefits.
The response analysis based on career stage also shows strong percentage differences
in relation to year of joining, location, practice base, communication preferences,
experience of public funding, turnover, after tax earnings, experiences with contracts,
reliance on benefits and use of accountants.
Given these insights into the unique profile of subsets within the membership there is
scope to reflect on the work that we do in terms of its reach and impact; for example,
should we appoint leadership roles within the executive committee to champion and
focus on the needs of specific groups for example applied artists or those living in rural
Scottish Artists Union, Office 231, The Briggait, 141 Bridgegate, Glasgow, G1 5HQ

0141 559 4999

areas? Why do visual artists have such concerns about the health and viability of the
sector? Do our communication strategies resonate more with early stage artists –
given that we have seen an increase in membership from early stage artists in recent
years? Should we offer support services and events specifically aimed at supporting the
career development of early stage artists given our reach with this group?
The increasing depth and detail of our Surveys now offer opportunities for more
targeted analysis between surveys and this will be considered as we move forward.

Reflections and Conclusions
Artists play an important role in Scotland; they contribute to the economy, our culture
and national identity; the SAU represents their interests. The SAU’s annual survey
provides an opportunity for the professionals who work in an ever-changing context to
have their voices heard. We thank the SAU’s members for participating.
This report provides insight into the issues faced by the sector and particular groups of
artists, depending on their area of practice, location and career stage. The findings
demonstrate that our sector faces challenges and that artists experience frustrations and
financial hardship. Most members are self-employed, have no security, receive little pay,
work without contracts and undertake multiple jobs to earn a living wage.
Once again, the evidence presented in this survey demonstrates the need for our union
to represent the interests of our members and work on their behalf. We believe that
change is needed to overcome the practical and professional challenges artists face in
establishing, developing and sustaining a successful career.
We are encouraged by the large number of responses to our survey and hope to
continue this trend. This year’s report provides insight into the make up of the
profession, highlights some consistent problems and reveals new issues, summarised as
follows:










78% are self employed
46% are full time practitioners
66% work from home
83% earn less than £10k per year from their art; and 72% believe they will earn
the same or less next year
59% have never received public funding
87% do not get contracts consistently
59% often receive less than the SAU Recommended Rates of Pay for paid
professional work and only 8% regularly receive the Recommend Rates of Pay
75% seldom or never receive an Exhibition Payment Fee
60% of artists do not believe the sector is healthy and viable for their practice
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Recommendations
The SAU as an organisation should:









Build on the success of the 2015 survey, report back to the membership and
promote the survey as a crucial means of gathering evidence about artists in
Scotland each year. Share the report with members and include an executive
summary that highlights the key findings.
Continue to communicate with members and stakeholders, to keep them
informed and engaged with executive decisions and actions around important
current issues.
Consider increasing the support offered to members by allocating additional
resources to the administrative arm of the organisation, to improve capacity
and reach potential members who do not currently hold membership (for
example, those who are members of the SAU Facebook group).
Continue to monitor and gather evidence about the experiences and
circumstances of the membership.
Use the survey to lobby on behalf of members.

The SAU as the members’ representative should:






Address the basic principles of professional respect for its members; rates of
pay, contracts, exhibition payment rights.
Continue to engage with the political and arts establishment to ensure the role
of the visual and applied arts sector is recognised and valued.
Strive to raise its profile in order to effectively advocate on the behalf of
members.
Continue to be proactive in addressing challenges and barriers that impede
professional creative practice.
Build stronger and more effective alliances with other representative bodies.
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