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Scottish Artists Union 

 
Report of the Executive Committee to the Members of the Scottish Artists Union 
 
Overview 
The union membership numbers continue to increase due in part to the completion of the transition to 
payment by direct debit, the fee increase and the switch to annual subscriptions being taken on the 1 April 
each year. As of 31/3/2020 the Scottish Artists Union had 1524 members, its highest ever figure. We also 
have 17 graduate members under our newly created Graduate Membership scheme. 
 
The modernisation process continues to have a positive impact on how members interact with the union and 
how staff communicated with members and we continue to develop the potential of the new systems we 
have and identify further specialist training to support this.  
 
During 2019/20 we have built on our 2018 affiliation to the STUC through regular meetings with the creative 
unions including Equity, Musicians Union and BECTU. This has strengthened our working relationships and 
supports the lobbying and campaigning work we have undertaken with the Scottish Parliament. Members of 
Staff and the EC of SAU attended 122nd STUC Congress in Dundee in 15-17 April 2019. 
 
We continue to attend the Cross-Party Group on Culture and contributed evidence to the Scottish 
Parliament's Culture, Tourism, Europe and External Affairs Committee which collected views on the future of 
arts funding in Scotland. 
 
We also continue to work to develop our relationship with sector organisations and funding bodies through 
our connections with Culture Counts, SCAN, Engage and Creative Scotland. 
 
Towards the end of March, the union was impacted by the beginnings of the Covid-19 pandemic. The start 
of Scotland’s lock-down period coincided with the union preparing for our annual fee renewal process. The 
modernisation systems in place ensured the bulk of the administration was carried out smoothly – however 
there was a significant pressure put on our staff team and Executive Committee as we moved to online and 
home working. We were unable to access our office space and the amount of support the unions members 
requested increased substantially, along with the number of meetings we attended. We did have a small 
drop in members during this period as artists faced challenging financial circumstances, however, the 
numbers have been recovered as we worked hard to maintain the support required during this challenging 
period and to build the case for collective action. 
 
In January 2020 the union began piloting a remunerated post of President as the Executive felt the operation 
of the union would benefit from a focused overview of the union’s operations and provide consistent support 
to the staff team. 
 
In March 2020 we began inviting members to contribute to a series of mini surveys as we had received a poor 
response to the annual survey during the previous year. This approach worked particularly well during the 
Covid-19 period as it enabled us to be responsive and flexible to the rapidly changing circumstances. 

 
Finances 
The Scottish Artists Union’s principle source of funding is through membership subscriptions and we were 
successful in securing restricted grants from Scottish Union Learning, which provides funding to implement 
our Learning Programme and Creative Scotland to commission an independent report on Artist Run Spaces.  
 
During the year the union spent its funds on delivering a programme of free Scotland wide Learning 
Workshops to its members.  Monies were also spent on core overheads and salary costs. 

 
A continuing increase in members throughout the 2019-2020 contributed to an increase in income for the 
year.  (Covid-19 coincided with membership renewal and we unfortunately seen some members cancel their 
subscription.  Balancing this loss out were new members but the union recognises this exceptional and 
precarious circumstances and will closely monitor levels of income / expenditure in 2020-2021). 
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Scottish Artists Union 
 

Report of the Executive Committee to the Members of the Scottish Artists Union (continued) 
 
Finances (continued) 
The core budget agreed for this year was planned to operate within income derived from a full year of 
membership annual income. This proved successful with the Union achieving a surplus of £3,370.   

 

A decision was taken by the Executive Committee to close the Triodos 90 Notice account and move reserves 
to a Bank of Scotland Instant Online saver account.  Interest rates being comparable.  Going forward this 
simplifies the moving of monies to mitigate any cash flow issues faced on the treasurer’s cash account. 

 

Core staff who had previously been employed on short-term contracts are now retained on a permanent 
basis, expanding the team funded by membership fees alone to two part-time membership administrators 
and a part-time finance and projects manager.   Restricted grants from SUL allow us to employ a Learning 
Team consisting of two part-time staff on short-term contracts (two years).   

 
Scottish Artist Union’s designated workplace pension scheme continues to be with Now Pensions. 

 

Auditors Geoghegans were agreed again for another year with accountancy services provided by Alterledger.  

 

The finance sub-committee, (Treasurer, President and Finance Manager) continue to provide regular scrutiny 
of the day-to-day finances, reporting to the executive committee each month.  

 
Scottish Artist’s Union Executive Members recognise their responsibility to ensure that the union has 
sufficient reserves to fund present and future liabilities. The union's policy is to aim to hold a minimum of 
three months' operating costs in reserves in unrestricted income. The Executive Members agree to review 
this policy on an annual basis at the start of each financial year.  

 
Projects 
We continued to develop the Fair Work Contract templates for our members in collaboration with Philip 
Hannay of Cloch Solicitors; which aims to enable SAU members to produce their own legally binding formal 
agreement or contract in order to be paid for work done. It aims to provide a much-needed level of 
protection, in recognition of the fact that a large percentage of our membership undertake paid work without 
a formal contract. 
 
We ran two consultation workshops for the FWC at the end of March 2019, in Glasgow and Edinburgh, based 
on the Fair Work framework, inviting members from across Scotland, to ensure coverage by geography, art 
practice and professional experience.  
 
We hosted an event “Challenging Unfair Work” at the Students Union of Glasgow School of Art, June 2019, 
in conjunction with the Better Than Zero campaign. This was part of a wider campaign against unfair, 
precarious work, which affects young workers in particular. 
 
We invited artists and organisations across the sector to support our campaign for the Fair Work Contract, 
through a signup form on our website and received 63 signatures. 
 
We invited members to join SAU president Lynda Graham, fellow artists and activists on a march through 
Edinburgh for the Global Climate Strike:  a global general strike on 20 September 2019. 

 
We contributed to the Scottish Trades Union Congress (STUC) report “Time, Control, Trust: Collectivising in 
Precarious Work” launched in October 2019, presenting joint research by the STUC and academics from the 
Universities of Glasgow and Strathclyde, and including information and case stories from our 2019 Members 
Survey. 
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Scottish Artists Union 
 

Report of the Executive Committee to the Members of the Scottish Artists Union (continued) 
 
Projects (continued) 
The Scottish Artists Union continues to support the work of SCAN and Engage Scotland on the Manifesto for 
the Visual Arts, which includes hosting the campaign website   www.visualartsmanifesto.scot 
 
We have also continued to support SCAN’s ‘Art In Action;’ Campaign. 

 
Learning Programme 
Activities undertaken in the Lowlands & Uplands and Highlands & Islands from April 2019-March 2020.  
 
The Learning Programme delivered another successful year of ambitious and innovative learning provision 
funded by Scottish Union Learning. The number of learners engaged far exceeded the targets set by Scottish 
Union Learning. The Union provided a number of free workshops and courses (9 courses and workshops) 
across the country in Dundee, Edinburgh, Glasgow, Inverness, Nairn, and Wester Ross in a wide range of 
topics including finance, legal rights, peer review, negotiating contracts, collaboration, organising, activism, 
campaigning, alternative education models (‘Unlearning’), and workshop delivery.  We provided learning 
activity for 124 learners in the Lowlands & Uplands and 44 in the Highlands & Islands.  
 
We worked with many different specialists and expert learning providers including artists, writers, creative 
freelancers and other creative unions. In the Highlands and Islands we continued to build on the work begun 
by the Learning Organiser for the region and to continue to develop the Lowlands and Uplands Programme. 
 
The project plans continue and build on our previous work to deliver more free workshops and courses for 
members, and to build artist-led freelance networks across Scotland’s rural and urban communities. The 
programme will offer an opportunity for those who work alone to be with like-minds, learning, sharing 
experiences, and combatting issues together on a larger scale. This project encourages self- organising and 
communications in a way that will create a more informed, collectivised culture of empowerment within the 
artistic community in Scotland.  
 
During March 2020 the union was impacted by the start of the Covid-19 pandemic. The Learning Programme 
successfully responded to the changing needs of the membership and transitioned all learning delivery to an 
online format.  
 
The programme content was adjusted to address the new needs identified.  Online members ‘meet ups’ were 
delivered along with planning for new courses e.eg. ‘Applying for Benefits’ and ‘Working Safely online’.  The 
coronavirus crisis has paused all workplace learning and in order to continue to deliver this critical 
programme, our union has taken steps to adapt our content and delivery by establishing virtual live learning.  
By moving learning online, we minimise the crisis’s impact on our programme and ensure the safety of 
learners. Through an online programme, we can expand learning opportunities and also provide a regular 
forum for communication, support, organising for artists through this difficult period. 
 

 
 
 
 
 
 
 
 
 
 

http://www.visualartsmanifesto.scot/
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Scottish Artists Union 

 
Report of the Executive Committee to the Members of the Scottish Artists Union 
 
Statement of Responsibilities 
 
The Executive Committee are responsible for preparing the financial statements in accordance with 
applicable law and regulations.  The Constitution requires the Executive Committee to prepare the financial 
statements for each year.  The Executive Committee have elected to prepare the financial statements in 
accordance with United Kingdom Generally Accepted Accounting Practice.  The financial statements are 
required by law to give a true and fair view of the state of affairs of the Union and of the surplus or deficit of 
the Union for that period.  In preparing those financial statements, the Executive Committee are required to: 
 
-   select suitable accounting policies and then apply them consistently; 
-   make judgements and estimates that are reasonable and prudent; and 
-   prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Union will continue in operation. 
 
The Executive Committee are responsible for keeping proper accounting records, for safeguarding the assets 
of the Association and for taking steps for the prevention and detection of fraud and other irregularities.  So 
far as the Executive Committee is aware, there is no relevant audit information of which the Union’s Auditor 
is unaware.  Additionally, the Executive Committee have taken all necessary steps that they ought to have 
taken to make themselves aware of all relevant audit information and to establish that the Auditor is aware 
of that information.   
 
Irregularity Statement 
 
A Member who is concerned that some irregularity may be occurring, or have occurred, in the conduct of the 
financial affairs of the Union may take steps with a view to investigating further, obtaining clarification and, 
if necessary, securing regularisation of that conduct.  The Member may raise such concern with such one or 
more of the following as it seems appropriate to raise it with; the Officials of the Union, the Trustees of the 
property of the Union, the Auditor or Auditors of the Union, the Certification Officer (who is an independent 
Officer appointed by the Secretary of State) and the police. 
 
Where a member believes that the financial affairs of the Union have been or are being conducted in breach 
of the law or in breach of the rules of the Union and contemplates bringing civil proceedings against it the 
Union or responsible Officials or Trustees, he should consider obtaining independent legal advice. 
 
 
Lynda Graham 
President 
For and on behalf of the Scottish Artists Union              2020 
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Scottish Artists Union 

 
Independent Auditor’s Report to the Members of the Scottish Artists Union 
 
Opinion 
We have audited the financial statements of the Scottish Artists Union for the year ended 31 March 2020 
which comprise the income and expenditure account, balance sheet and notes to the financial statements, 
including a summary of significant accounting policies.  The financial reporting framework that has been 
applied in their preparation is United Kingdom Accounting Standards, including Financial Reporting Standard 
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 

• give a true and fair view of the state of the union’s affairs as at 31 March 2020 and of its income and 
expenditure for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Trade Union and Labour Relations 
(Consolidation) Act 1992 (amended). 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)). Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of 
the financial statements section of our report. We are independent of the union in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 
 

• the executive committee’s use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the executive committee has not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the union’s ability to continue to adopt the going 
concern basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

 
Other information 
The executive committee is responsible for the other information. The other information comprises the 
information included in the report of the executive committee, other than the financial statements and our 
auditor’s report thereon. Our opinion on the financial statements does not cover the other information and 
we do not express any form of assurance conclusion thereon.  

 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
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Scottish Artists Union 

 
Independent Auditor’s Report to the Members of the Scottish Artists Union 
 
Responsibilities of the executive committee 
As explained more fully in the executive committee’s responsibilities statement set out on page 4, the 
executive committee is responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as it determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the executive committee is responsible for assessing the union’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the executive committee either intends to liquidate the union or to cease 
operations, or has no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-
and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-
auditors-responsibilities-for-audit.aspx. This description forms part of our auditor’s report. 
 
Use of the report 
This report is made solely to the union’s members, as a body, in accordance with the rules of the union. Our 
audit work has been undertaken so that we might state to the union’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the union and the union’s members as 
a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 
            2020 
Paul Marshall (Senior Statutory Auditor) 
For and on behalf of Geoghegans 
Chartered Accountants and Statutory Auditors 
6 St Colme Street 
Edinburgh 
EH3 6AD 
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Scottish Artists Union 

 
Income and Expenditure Account 
For the year ended 31 March 2020 
 
 

 Notes  2020 2019 
   £ £ 
     
Income     
Subscription received 1b  85,812 67,915 
Grants received   53,750 41,300 
Other income 1c  657 1,093 

     
Total income   140,219 110,308 

     
     
Expenditure     
     
Development work/projects:     
Annual conference costs   8,655 948 
Publicity and marketing   3,139 6,926 
Research and project expenses   12,176 25,217 

     
   23,970 33,091 
     
Administration:     
Telephone, print, post and stationery   3,961 4,715 
Rent, rates and insurance   19,442 15,143 
Travelling expenses 1d  4,141 1,786 
Executive Freelance fees 1e  5,720 1,253 
Subscriptions   3,360 753 
Accountancy fees   7,920 12,552 
Audit fee   1,434 1,442 
Legal and Professional fees   222 6,435 
Bank charges   2,064 1,650 
Wages and staff training   62,516 52,805 
Website costs   984 312 
Other expenses   558 1,011 
Depreciation   557 489 

     
   112,879 100,346 

     
Total expenditure   136,849 133,437 

     
Surplus/(Deficit) for the year   3,370 (23,129) 

 
There are no recognised gains or losses other than the surplus for the year, and no acquisitions or 
discontinued operations in the year.  
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Scottish Artists Union 

 
Balance Sheet 
For the year ended to 31 March 2020 
 
 

 Notes  2020 2019 
  £ £ £ 
     
Tangible Fixed Assets 2  2,400 1,958 
     
Current assets     
Debtors 3 17,572   26,754 
Cash at bank and in hand  58,155  37,771 

     
  75,727  64,525 
     
Creditors: falling due within one year 4 (37,515)  (29,241) 

     
   38,212 35,284 

     
Net current assets   38,212 35,284 

     
Net assets   40,612 37,242 

     
Funds     
General fund 5  40,612 37,242 

 
 
 
Approved on behalf of the Board and authorised for issue on    2020. 
 
 
 
  
______________________    _______________________ 
Lynda Graham  Karen Vaughan   
President  Treasurer 
 
 



 

 10 

Scottish Artists Union 

 
Notes to the Financial Statements 
For the year ended to 31 March 2020 
 

1. Accounting policies 
 

a. Accounting convention 
 
These financial statements have been prepared in accordance with FRS 102 ‘The Financial 
Reporting Standard applicable in the UK and Republic of Ireland’ (‘FRS 102’) as applicable to 
entities subject to the small companies regime.  The disclosure requirements of section 1A of 
FRS 102 have been applied other than where additional disclosure is required and show a true 
and fair view. 
 
The financial statements are prepared in sterling, which is the financial currency of the Union.  
Monetary amounts in these financial statements are amended to the nearest £. 
 
The financial statements have been prepared under the historical cost convention.  The 
principal accounting policies adopted are set out below. 

  

b. Subscriptions income  
 
The majority of subscriptions are received in monthly instalments and most subscription 
income therefore relates to the year in which it was received.  A proportion of subscription 
income – largely consisting of subscriptions paid annually rather than monthly – relates to 
future financial periods, and is therefore treated as deferred income and included in “Creditors 
falling due within one year”. 

  

c. Interest income 
  
 Interest income is recognised when it is probable that it will be received by the Union and the 

amount can be measured reliably. 
   

d. Travel expenses 
  
 Executive Members are voluntary and do not receive any remuneration but are entitled to 

reimbursement of reasonable expenses incurred while travelling on behalf of the Union.  During 
the year 6 Executive Members were reimbursed expenses totalling £1,729 (2019: 6 Executive 
Members reimbursed expenses totalling £2,616). 

  

e. Executive Freelance fees 
  
 Executive Committee members are remunerated for duties out with their remit i.e. line 

management of staff, recruitment interviews, attending conferences. 
  

f. Fixed assets 
  

 Tangible fixed assets are stated at cost less depreciation.  Deprecation is calculated by the 
straight-line method to write off the cost of fixed assets over their estimated useful lives at the 
following rates: 
 

Computer Equipment           20% per annum straight line 
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Scottish Artists Union 

 
Notes to the Financial Statements 
For the year ended to 31 March 2020 
 

1. Accounting policies (continued) 
  
g. Debtors 
  

 Debtors are recognised at the settlement amount due. 
  
h. Cash 
  
 Cash at bank and in hand indicates cash and highly liquid short term deposits with a maturing 

of these means or less. 
  
i. Creditors and provisions 
  
 Creditors and provisions are recognised where the Union has a present obligation resulting 

when a past event that will probably result in a transfer of funds to a third party and the amount 
due to settle the obligation can be measured reliably.  Creditors and provisions are normally 
recognised at their settlement amounts. 

  
j. Financial instruments 
  
 The Union only has financial assets and financial liabilities of a kind that qualify as basic financial 

instruments. Basic financial instruments are initially recognised at transaction value and 
subsequently measured at their settlement value.  

  
k. Pension 
  
 The Union contributes to employees’ individual pension plans.  The amounts charge in the 

income and expenditure account represent contributions made during the financial year. 

 
2 Tangible Fixed Assets Computer 

Equipment 
£ 

   
 Cost:  
 At 1 April 2019 2,447 
 Additions 999 

   
 At 31 March 2020 3,446 

   
 Accumulated depreciation:  
 At 1 April 2019 489 
 Charge for the year 557 

   
 At 31 March 2020 1,046 

   
 Net book value at 31 March 2020 2,400 

   
 Net book value at 31 March 2019 1,958 
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Scottish Artists Union 
 
Notes to the Financial Statements 
For the year ended to 31 March 2020 
 

3. Debtors  2020 2019 
   £ £ 
     

 Trade debtors  5,616 18,449 

 Prepayments  11,729 8,078 

 Other debtors  227 227 

     

   17,572 26,754 

 

4. Creditors falling due within one year  2020 2019 
   £ £ 
     

 Trade creditors  18,659 23,551 

 Accruals  13,986 2,590 

 Other creditors  2,620 716 

 Subscriptions received in advance  2,166 2,340 

 Pension  84 44 

     

   37,515 29,241 

 
     

5. General funds  2020 2019 
   £ £ 
     

 At 1 April 2019  37,242 60,371 

 Surplus/(Deficit) for the year  3,370 (23,129) 

     
 At 31 March 2020  40,612 37,242 

     

6. Employees 
  
 The average number of employees in the year was 5 (2019: 4). 
  
7. Related party transactions 
  
 During the year, 5 Executive Members received freelance fees amounting to £5,720. 

 
 


