
Paul Robak’s ACTIVATE Action Project 
 
 
Ever since my son entered Kindergarten at Eshelman Avenue Elementary School in 
Lomita ten years ago, I’ve been completely involved in his and my daughter’s 
schools.  First I helped to charter a PTA unit at Eshelman, then I was on the Title I 
committee (“CEAC”), followed by the School Site Council.  I also ran the Valet 
Drop-off Program for the last two years he was there — plenty of field trips too!  
 
Since then I’ve been a member of many committees, councils and other groups at 
various LAUSD schools:  SSC, CEAC, ELAC, Local School Leadership Council, PTA, 
PTSA and booster clubs, as well as the Local District 8 CEAC, District Advisory 
Committee and Classified Advisory Committee.  I currently serve on the executive 
board of the Parent Advisory Committee (PAC), which reviews and comments on 
the LAUSD Local Control and Accountability Plan or LCAP draft every year.  This 
document is the monitoring and evaluation piece of the Local Control Funding 
Formula (LCFF) enacted by the California Legislature in 2014. 
 
With that background, when it came time to choose an action project, I naturally 
gravitated toward something related to school-district governance.  I initially 
wanted to see about creating an Arts Education Advisory Committee on the PAC, 
though since I knew that convincing a committee full of parents with widely 
varying points of view on the need for such an arts group would take longer than 
the time allotted for ACTIVATE action projects, I decided to focus my attention and 
efforts instead on the LAUSD Arts Education Branch and its executive director, 
Rory Pullens, former principal of the Duke Ellington School of the Arts in 
Washington DC. 
 
I sent an invitation to all the ACTIVATE colleagues for whom I had contact 
information, inviting them to join me in a meeting with Mr. Pullens.  As it turned 
out, more people replied than his office could accommodate.  I was able to bring 
five other “ACTIVATE-ors” with me, and so we met with Mr. Pullens on May 10th.  
Rory was welcoming and gracious as he shared with us his goals for arts education 
in the LAUSD, as well as some challenges he’s facing along the way. 
 
Rory began by telling us that his goal is to collaborate and partner with the greater 
arts community, which includes industry, community arts organizations, and 
philanthropists.  He feels that with so many potential associations in the LA area, 
our District simply doesn’t make enough of an effort to let the creative community 
know we’re here and could really use their help. 
 
Rory is already consulting with several task-force committees working on various 
issues, including “vertical alignment.”  This policy ensures that as students 
matriculate from elementary school through middle school and on to high school, 
they will be able to continue their studies in choral or instrumental music, dance or 
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fine arts, for instance, without interruption due to their next school lacking a 
teacher in that same art form. 
 
Another initiative in progress is creating a pilot cohort of 46 “Creative Network” 
schools in Local Districts East and Northeast which he intends will feature 
instruction in all four arts disciplines (Dance, Music, Theatre, and Visual) in grades 
2 through 6.  Currently this pilot is envisioned as a series of nine-week rotations 
through each discipline, though Rory’s goal is to transform this program into an 
array of full-semester arts elective courses. 
 
Rory also mentioned what he referred to as a ‘workforce pipeline”:  Skills which 
students learn in arts classes — painting and drawing, sculpture, choreography, 
set design, stage management, sound and lighting design, video editing and 
production, to name a few — are vital to success in any number of entertainment 
occupations.  Since the creative industry in Los Angeles County takes up one in six 
jobs, this fact, on its own, speaks to a compelling need for the restoration of arts 
education at all schools in the greater LA area. 
 
After allowing us plenty of opportunities to ask questions and give him our 
thoughts on what he talked about, Rory closed by saying that he plans to form an 
Arts Education Advisory Council in the near future, and that he looks forward to 
working with us in this and other capacities. 
 
We ACTIVATE-ors told him that we believe in what he’s doing, and that we want to 
be a sort of “political action committee” to support him and his programs.  I know 
he was grateful for our advocacy, and he promised to stay in touch so we can 
meet again to follow up.  After leaving Rory’s office, we all conferred and agreed 
that this meeting had been very productive and promising.  He gives every 
impression of having big dreams as well as the tenacity, and the creativity, to 
make those dreams a reality for the students of LAUSD. 
 
I’m very optimistic that given time, and provided that insurmountable systemic 
obstacles do not appear as he makes progress toward his vision of bringing the full 
spectrum of arts education to each and every school site in the LAUSD, Rory 
Pullens and his Arts Education Branch will be able to do so, with help from all 
stakeholders in the arts community.  That means you and me, so let’s get busy! 
 
To watch Rory Pullens presenting his TEDx talk, “Reinventing the School,” go to 
https://www.youtube.com/watch?v=4ULsVMjW3cA. 
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