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A Second District arts and cultural 
policy is not only necessary, it is 
imperative. It is critical in order to 
focus the collective creative 
consciousness of the District. It must 
articulate a common mission, and set 
goals and objectives for how the 
Second District envisions itself. It 
must provide for the development and 
maintenance of an infrastructure that 
supports innovation and excellence in 
the development of art and culture 
across all communities of the Second 
District.



ABOUT THE PROJECT

This project was developed as the ‘Action 
Project’ which culminates eight months of 
advocacy and leadership training for fellows 
in Arts for L.A.’s ACTIVATE Arts Advocacy 
Leadership Program.

‘The ACTIVATE Action Project is an 
opportunity for ACTIVATE fellows to construct 
a theory of change and engage in direct action 
that will ignite or continue action and change 
efforts in their school district or city 
communities.’



Arts for L.A. and ACTIVATE

Arts for LA is a voice for the arts in Greater Los Angeles that 
informs, engages and mobilizes individuals and organizations 
to advocate for access to the arts across all communities; arts 
education for every student; robust investment in the arts; and 
inclusion of diverse and underrepresented voices.

ACTIVATE Arts Advocacy Leadership Program is an advocacy 
training and leadership development program of Arts of LA.  
The program recognizes the importance of local leaders and 
seeks to empower these individuals with the skills, knowledge, 
and expanded network to effect change in communities across 
Greater Los Angeles.



ACTIVATE Fellows

Activate fellows represent a diverse range of backgrounds interests and 
professions. Each fellow comes from a perspective that has informed or 
influenced his or her desire to participate in advocacy.  Fellows choose 
from one of two tracks: Cultural Policy or Arts Education.  



Cultural Policy Fellow, Marie Kellier 

Returning to the U S Marie transferred to UCLA. While applying to the Theater Arts Department, she 
realized she was being channeled into ‘Ethnic Studies’ rather that the prestigious Theater Arts 
Department. She asked for an explanation and was so enraged by the answer that she began advocating 
for underrepresented students at the university.  Her academic record earned her admission to UCLA 
Theater Arts Department and she went on to garner numerous awards before entering graduate school 
where she was elected President of UCLA Film and Television Students Association for three consecutive 
terms.

 

Marie was born in Kingston, Jamaica. At age 15, her mother 
migrated to the United States and sent her to live with her 
father in the seaside village of Hopewell on Jamaica’s North 
Coast. Marie’s early desire to pursue law at University of the 
West Indies was dashed when she was forced to migrate to 
Minnesota.  While negotiating the frigid weather and an 
unfamiliar academic system, her preparation in Jamaica 
helped her survive and  garner multiple awards. This enabled 
her to spend a Summer  traveling widely throughout Europe 
where she gained valuable insights into diverse world arts 
and cultures



What Influences Advocacy?

During her tenure in the UCLA Film and Television Department, Marie 
represented the student body, advocating for systemic changes in the way 
the Department delivered education. This student advocacy resulted in the 
dissolution of the ‘Film and Television Department,’ and the formation of the 
new School of Theater, Film and Television.   

As a professional educator, entrepreneur and artist of foreign origin, Marie 
quickly realized that not all access was available to her and not all 
opportunities were equal.  But she also saw that the inequity was not 
happening to just her. It was happening to whole communities and 
neighborhoods; and to specific groups of artists and cultural practitioners.  
Because the bulk of culturally and artistically underserved and 
underrepresented groups she had encountered was in the Second 
Supervisorial District, Marie made that District the focus of her work. 



The goal was to focus the attention of elected officials on the creative  wealth inside those underserved 
neighborhoods, provide access to education and resources, and ultimately help to develop a creative 
ecosystem that was accessible, equitable and representative of the District. Between 2014 and 2015 town 
hall meetings by ECACC gathered momentum and buy-in from stakeholders. However, over the next year 
or so, the project stalled due to lack of volunteer time and resources. Needing to gain more in-depth 
knowledge and garner support, Marie applied to the ACTIVATE Cultural Policy Program where she has 
been making headway in moving the project forward.

Marie Kellier, a Cultural Policy Fellow representing 
Los Angeles CD11 and CD9, initiated, and has been 
developing an arts and cultural policy framework for 
the Second Supervisorial District of Los Angeles 
County. She first proposed this project to the 
Empowerment Congress Arts and Culture Committee 
in 2014, and it was approved as part of the 
Committee’s  2014-2015 workplan. Her vision was 
informed by engaging many underserved arts and 
cultural practitioners while working as a resource 
consultant and producer in CD9 and CD11. 

Final Action Project



Cultural Equity and Inclusion Initiative

In 2015, L.A. County Board of Supervisors 
introduced the Cultural Equity and Inclusion Initiative 
(CEII). The introduction of this initiative reinforced 
Marie’s vision but also cast doubt on whether a 
Second District policy would be redundant. The CEII 
Final Report revealed that anecdotal responses 
received during ECACC town halls were supported 
by data; and that an arts and cultural policy specific 
to the Second District was still necessary. Next steps 
include organizing neighborhood and 
discipline-specific town halls, conducting analysis of 
the CEII, and recruiting collaborators to draft the 
Second District Policy Framework



Why An Arts and Culture Policy Framework 
for the Second Supervisorial District?

The SECOND DISTRICT Arts and Culture Policy Framework will help to 
focus  the  attention of elected officials and city planners on the creative 
assets, special neighborhoods and rich cultural enclaves within the Second 
Supervisorial District. It will educate them on the importance of including the 
arts at the planning table, and supporting arts and cultural practitioners in 
these neighborhoods. Additionally, a policy framework will give art makers a 
platform to articulate how and where elected officials and city planners can 
best support them so that they will  thrive and contribute to the economic 
health of their communities.  



GIVING ARTS END USERS VOICE

Equally important in this 
conversation is for arts and 
culture end users to elucidate 
how they prefer to consume 
arts and support the 
practitioners so that the sector 
will flourish as an integrated 
ecosystem in an accessible, 
equitable, arts-rich community. 



  Seven Policy Recommendations:

 One: Strengthen the Sustainability of Arts Makers

Two:  Increase and enhance availability, integrated instruction and access to cross-cultural 
education for Arts Learners

Three: Hold Arts Keepers accountable for initiating, implementing and sustaining community 
access to the the art they keep, curate and exhibit. 

Four: Keep Arts Funders informed of areas of need and disparity; and encourage them to embed 
equity in the design of their funding priorities and distribution decisions.

Five: Apply discipline-specific approaches to sharing resources, troubleshooting and problem 
solving, especially in issues of  technology, equity, access and inclusion. 

Six: Include Arts End Users and consumers in access and inclusion discussions.

Seven: Create incubation points for arts entrepreneurship business education training



1. Strengthen the Sustainability of Arts Makers

Increase knowledge base, access to power and delivery of resources that 
will enhance the capacity of Arts Makers to maintain the social and 
economic health of their families; and contribute to the well-being of their 
communities.

Create an environment that encourages Arts Makers to pursue artistic 
excellence, creative risk taking  and innovative approaches.

Enable Arts Makers to be self-sustaining by paying them fairly and 
equitably for their products and services.



2.  Increase and enhance arts availability to Arts Learners

Increase integrated approaches to instruction; and provide access to 
cross-discipline educators, professionals, teaching artists and resources 
that will enhance their capacity to understand and embrace the social 
and economic benefits of the arts to themselves, their families and their 
communities

Enable Arts Learners to also be Arts End Users by providing or 
increasing outreach, transportation and ticket subsidies when needed, so 
that Arts Learners from diverse neighborhoods can attend cross-cultural 
arts programs in all areas of the District.

Design ways for diverse populations of differently abled, youth and 
emerging Arts Learners to feel included and welcome in unfamiliar 
spaces and locales.



NEXT STEPS

The slides which follow represent continuing work to be developed. The entire 
policy framework will be completed in collaboration with  EC Arts and Culture 
Committee, and with the team of collaborators who will be assembled to create 
the policy framework. 

The recently approved CEII document will be an important component of our 
work.  It will be closely examined so that Second District Policies address the 
specific needs of the Second District, yet enhance the work already done during 
development of the CEII.



3. Identify Arts Keepers and hold them accountable for initiating, 
implementing and sustaining transparency and access to the art they keep, 
curate and exhibit.



4. Keep Arts Funders informed of areas of need and disparity; and 
encourage them to embed equity in designing their funding priorities and 
distribution decisions. 

Keep connected to Arts Funders.



5. Apply discipline-specific approaches to sharing resources, troubleshooting 
and problem solving especially in issues of equity, access and inclusion. 

Create standing time-specific (such as quarterly or monthly) discipline specific town halls where 
practitioners of each arts/cultural discipline can brainstorm, share success and troubleshoot issues 
particular to their practice.

Establish discipline selected committees that will work across sectors and across disciplines, with elected 
officials and community leaders to address issues, and implement solutions.

One size
does not fit 

all 
disciplines.



6. Include Arts End Users and consumers in access and inclusion 
discussions.

Include Arts End Users in 

the conversation.



7. Create incubation points for arts entrepreneurship and business training 
for arts and cultural practitioners.

Creative Economy


