
 

 

 

To: Interrelate Enterprise Agreement - Bargaining Representatives 

 09.05.2017 

 

Re: ASU correspondence re: Enterprise Agreement 08.05.2017 

 Without Prejudice 

 

In response to the correspondence received from the ASU on the 8th May 2017, Interrelate provides 

the following responses to the matters raised: 

 

1. Clause 3.1.5 – Missing words ‘with children’ in this clause 

Interrelate will update this clause to include the word ‘children’ in reference to the Working 
with Children Check. 

 

2. Clause 3.4.1 – Request by the ASU to use the SCHADS Award clause 10.3 (C) 

In clause 3.4.1, Interrelate will remove the sentence… 

‘Any changes to those arrangements will be negotiated between Management and the 
employee; with consideration for the business needs of the Organisation and the needs of the 
employee.’ 

This sentence will be replaced by the following… ‘Any agreed variation to the regular pattern 
of work will be recorded in writing.’ 

 

3. Clause 3.6 – Fixed Term Employment 

Interrelate will update clause 3.6.3 to read… ‘A fixed term employee may be engaged to work 
for a period up to six years’. 

 

4. Clause 3.8 – Agreement Flexibility 

Interrelate will replace clause 3.8 in its entirety, and replace it with the Model Flexibility Term 
as provided for by the Fair Work Regulations 2009 – Schedule 2.2. 

 

5. Clause 4.1 – Span of Hours 

Interrelate will revert back to the span of hours as provided for in the current Enterprise 
Agreement (2013 – 2015), which states: 

Monday to Friday inclusive, 8am – 10pm 

Saturday and Sunday, 6am to 6pm 

 

 



 

 

6. Clause 4.2.2 – Part Time Employment 

Interrelate will remove clause 4.2.2 in its entirety. We will take the sentence from clause 4.2.2  

‘A part time employee may work ordinary hours up to a maximum of 10 hours epr day, by 
agreement.’ 

This sentence will be added in to clause 3.4.1. 

 

7. Clause 4.3.2 – Saturday and Sunday Work 

Interrelate will remove clause 4.3.2 in its entirety, as clause 3.5.2 and clause 3.5.3 advise on 
casual loading and Saturday and Sunday work. 

 

8. Clause 4.4 – Overtime, Additional Hours and Time in Lieu 

a. As per the current Agreement (2013 – 2015), Interrelate is not able provide paid overtime 
in the new Enterprise Agreement (2017 – 2020), with an exception, as described in part 
(b) below. It is financially unsustainable for the Organisation to do so. Whilst this is below 
Award entitlements, we see the following provisions compensating for this: 

- above Award rates of pay that are 2% higher than the Award, 

- above Award pay rates that are set based on the highest pay point of each level within 
the Award 

- paid overtime provided for weekend work 

- additional days of paid leave for staff, including the staff wellbeing days and birthday 
leave 

 

b. Interrelate will provide payment for employees who work ‘overtime’ (as defined in 4.4.1 
and 4.4.2) on a Saturday and/ or Sunday. This will be as follows: 

- On a Saturday, paid at the rate of time and a half for the first three hours and double 
time thereafter. 

- On a Sunday, paid at the rate of double time. 
 

Overtime rates under this clause will be in substitution for, and not cumulative upon, 

Saturday and Sunday work premiums prescribed in clause 4.3 Saturday and Sunday work. 

 

9. Clause 4.5 – Meal Breaks 

Interrelate will add in to this clause… ‘at the rate of time and a half’. 

 

 

 

 



 

 

10. Clause 10.1.3 Annual leave 

Interrelate will amend this clause to read as follows…. 

‘10.1.3 c) after taking such leave, the employee will retain a balance of no less than six weeks 
annual leave’, 

and, 

’10.1.4 An employee has an excessive annual leave accrual if the employee has accrued more 
than 8 weeks’ paid annual leave. If an employee has an excessive annual leave accrual, 
Interrelate and the employee will genuinely try to reach agreement on how to reduce or 
eliminate the excessive leave accrual.’ 

 

11. Clause 10.2 – Cashing out of annual leave 

Interrelate will amend this clause to read as follows… 

‘Employees can cash out part of their annual leave through written agreement. Each 
agreement to cash out a particular amount of paid annual leave must be a separate agreement 
in writing and must not result in the employee’s remaining accrued entitlement to paid annual 
leave being less than 4 weeks (pro rata for part time employees). 

Each agreement will state: 

- The amount of leave to be cashed out and the payment to be made to the employee 
for it; and 

- The date on which the payment is to be made 

The maximum amount of accrued paid annual leave that may be cashed out in any period of 
12 months is 2 weeks. 

 

Interrelate will keep a copy of any agreement under clause 10.2 as an employee record. 

 

 

12. Other 

a. In regards to your advice that ASU Members do not consider that the Agreement has been 
properly explained, and that they have not been given the information regarding the 
differences between the Agreements, we believe that we have provided a number of 
communication methods for all staff to be able to understand, and ask questions of, the 
new Enterprise Agreement. 

- Staff have had the opportunity to attend any of the 8 webinars held, which spoke 
about the process we have gone through in developing the new Agreement, along 
with a detailed explanation of what is different in the new Agreement. Whilst I do not 
have a list of all staff who are ASU Members, the attendance list demonstrates 
Bargaining Representatives have attended one of these webinars. 

- Staff have had the opportunity to attend a skype session in their region with myself. 
These sessions again explained the process we have gone through, the main 



 

 

differences in the new Agreement, and the next steps in the process. Again Bargaining 
Representatives have attended these. 

- All staff have received the FAQ emails that have been sent out on a regular basis. 

- All staff were provided with an email that demonstrated the difference between the 
new Agreement and the SCHADS Award. 

- All staff have been provided with ongoing opportunities to ask questions about the 
new Agreement. 

- The ASU have been supported by interrelate to attend our Centres to meet with ASU 
Members to discuss the Agreement, and at times this has been inclusive of non ASU 
members 

 

Based on this, we believe we have provided many opportunities for ASU Members to 

understand the new Agreement, and encourage staff and bargaining representatives to 

provide recommendations for how we could add value to our communication. 

 

b. As staff have commenced reading the new Agreement, we have become aware of the 
following small matters that need amending within the Agreement. I will make these 
changes as part of the agreements Interrelate has made within this document: 

- In clause 10.13.2 Domestic and Family Violence Leave, we advise that we will provide 
up to 5 days of leave per year, but it is not stated that this is paid leave. We will add 
the word ‘paid’ into the first sentence of this clause. 

- In clause 11.2.2, the word ‘effected’ should read ‘affected’. We will amend this. 

- In clause 11.5.3, there is a layout issue on the 4th line, where the full stop has carried 
over, and in the 5th line, it should read ‘still’ as opposed to ‘sill’. We will amend these 
two items. 

 

 

We believe that in this response we have been very accommodating of the matters raised by the ASU, 

and have clarified and improved clauses to manage issues of clarity and contradiction. 

 

We believe that the Agreement we have developed together provides a number of clauses that are 

‘above Award’, and we approach the BOOT test with confidence. 

 

As a result of these matters being raised by the ASU, and Interrelate’s willingness to accommodate 

such changes, we are now in a position where a revised Enterprise Agreement needs to be prepared 

and re-sent to staff. This impacts upon timeframes, as we will need to provide staff with seven days 

to read the updated Agreement. 

 

As the Bargaining Representatives are aware, there are financial implications for the Organisation, if 

we are not able to time manage this process efficiently. 

 



 

 

Based on this, and in consideration of the manner in which Interrelate has been accommodating and 

bargained in good faith in a very timely manner in regards to these matters raised, we would 

appreciate the ASU’s response to this letter as a matter of priority. 

 

Kind regards 

 

 
 

Melanie Bale 


