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AGENDA OVERVIEW

STAKEHOLDER BRIEFING AGENDA

❖ Expectations

❖ Purpose (5 min)

❖ Organization Updates (10 min)

❖ Program Updates (10 min)

❖ Advocacy Updates (20 min)

❖ Q & A (30 min)

❖ Get Involved (5 min)

❖ Feedback Survey



PURPOSE

WHY ARE WE HERE?

❖ INFORM you of our progress towards fulfilling our 
strategic plan

❖ RECEIVE feedback on our advocacy priorities

❖ STRENGTHEN our connections with you

❖ SHARE opportunities for you to get involved



ORGANIZATION UPDATES

Want to hear a transportation 
joke? 

We’re still working on it

PROGRESS TOWARDS STRATEGIC GOALS

OUTCOME: 

ORGANIZATIONAL CAPACITY

GROW 
INCLUSIVELY  
AND 
SUSTAINABLY

● Update organization name and brand and align with vision, 
mission, and strategy

● Strengthen connections with existing supporters while expanding 
the organization’s  network of supporters

● Add fundraising staff and advance Board fundraising effectiveness

● Align staff and Board structure and composition with vision, 
mission, and strategy, and  support staff and Board to achieve 
their goals

● Advance and sustain an effective coalition of transportation 
advocacy organizations



GROW INCLUSIVELY AND SUSTAINABLY

ORGANIZATION RENAMING 
TO ALIGN WITH OUR VISION, MISSION, AND STRATEGY UPDATED IN 2019

CHECK YOUR 
INBOX AFTER 

TONIGHT’S 
BRIEFING FOR 

THIS SHORT 
SURVEY → 



 GROW INCLUSIVELY AND SUSTAINABLY

Want to hear a transportation 
joke? 

We’re still working on it

ALIGN STAFF WITH VISION, MISSION, AND STRATEGY

• Development Director

• Finance & Administration Manager

• Advocacy Campaigns Manager 

VIEW & SHARE JOB 
OPPORTUNITIES

AtlantaBike.org/jobs

http://www.atlantabike.org/jobs


GROW INCLUSIVELY AND SUSTAINABLY

Farewell, Reynoldstown.
We will be working fully 

remotely.

Thank you,
Kronberg Urbanists + 

Architects! 

Contact Jason Eden, 
Jason@CTRATL.com, with 

Cross-Town Realty for leasing 
inquiries.

REMOTE OFFICE



GROW INCLUSIVELY AND SUSTAINABLY

● Financial outlook - good position given the circumstances
● Revised FY 2020 budget due to reduced revenue from sponsors
● Converted to fiscal year reporting
● FY 2021 budget started July 1, 2020
● Participating in the Paycheck Protection Program
● AtlantaBike.org/donate

FINANCES

https://www.atlantabike.org/donate
https://www.atlantabike.org/donate
https://www.atlantabike.org/donate


PROGRAM UPDATES

Want to hear a transportation 
joke? 

We’re still working on it

PROGRESS TOWARDS STRATEGIC GOALS

OUTCOME: 

BEHAVIOR AND CULTURE SHIFT

MORE PEOPLE  
CHOOSE TO USE  
SUSTAINABLE  
TRANSPORTATION  
INSTEAD OF 
SINGLE-  
OCCUPANT CARS

●City of Atlanta w/community stakeholders adopts & funds Atlanta  
Streets Alive as an ongoing, evolving, and frequent program

●Work w/City of Atlanta, Atlanta Public Schools and school 
organizations, workplaces  &  business organizations, and state 
partners to implement policies and programs that result in 
Atlantans choosing sustainable transportation

●Provide access to free and convenient bicycle safety and skills 
classes so that more people  experience the joy of riding a bicycle

●Hold MARTA & City of Atlanta accountable to implement technology 
and service improvements that enhance the public transit experience 
and to promote riding transit



MORE PEOPLE CHOOSE SUSTAINABLE TRANSPORTATION

FREE (AND CONVENIENT→ VIRTUAL) 
BICYCLE SAFETY AND SKILLS CLASSES

❖ Virtual Bike Classes 
• Hack Your Essential Trip
• True Beginners
• City Cycling
• Kids Bike (there are “Stranger Things” than kids biking)

REGISTER & INVITE A 
FRIEND OR COWORKER!
AtlantaBike.org/classes

http://www.atlantabike.org/classes


MORE PEOPLE CHOOSE SUSTAINABLE TRANSPORTATION

FREE (AND CONVENIENT→ VIRTUAL) 
BICYCLE SAFETY AND SKILLS CLASSES

❖ Bike Family 2020
• Safe Routes to Schools (SRTS)
• Tuskegee Airmen Global Academy (TAG)



MORE PEOPLE CHOOSE SUSTAINABLE TRANSPORTATION

ATLANTA STREETS ALIVE 

Launch of weekly pilot program postponed until gatherings can 
safely resume. Still planning as an ongoing, frequent program.



ADVOCACY UPDATES

Want to hear a transportation 
joke? 

We’re still working on it

PROGRESS TOWARDS STRATEGIC GOALS

OUTCOME: 

SAFE AND COMPLETE STREETS

MAKE STREETS  
MEASURABLY 
SAFER  FOR 
PEOPLE BIKING,  
WALKING, 
USING  
SCOOTERS OR  
WHEELCHAIRS

● Hold City of Atlanta accountable to build the projects identified in 
approved city plans in  order to complete and improve the network of 
connected, protected bicycle and scooter  lanes.

● Hold City of Atlanta accountable to implement Vision Zero policies and 
projects that prioritize  safety, sidewalks and safe crossings for people 
outside of cars, starting w/the most dangerous streets

● Hold MARTA and City of Atlanta accountable to improve the accessibility 
& create safe first- and last-mile connections to transit

● Establish a sustainable and effective network of advocates from 
neighborhoods in every City  Council district, prioritizing communities on 
the High Injury Network



MAKE STREETS MEASURABLY SAFER

HOLD CITY ACCOUNTABLE TO BUILD PLANNED 
PROJECTS; ADVANCE VISION ZERO POLICIES

❖ Essential Transportation theme
❖ Street campaigns: Cascade Avenue, DeKalb Avenue
❖ Tactical Urbanism permit
❖ Vision Zero without police enforcement / traffic stops



MAKE  TRANSIT WORK BETTER FOR PEOPLE

MAKE TRANSIT AND BUS SERVICE 
A CONVENIENT OPTION

❖ Transit partners: MARTA Army, Georgia STAND-UP & more
❖ Pushed for mobility during city curfew 
❖ Advocated CDC guidelines to include transit safety
❖ TransFormation Alliance - Mobility Champion as of this year



MAKE STREETS MEASURABLY SAFER

ESTABLISH A SUSTAINABLE AND EFFECTIVE 
NETWORK OF ADVOCATES

❖ Atlanta Families for Safe Streets
❖ Community Advocates for Safe Streets Program

● Community Advocates Network
● Street Committees: Hollowell Parkway and Moreland 

Avenue



THANK YOU

for the many ways you 
show up to advocate for 

safe streets for all, 
community needs, 

community leadership, 
mobility justice, and to 

make Atlanta a better place 
for all of us. 

We are grateful for your 
meaningful contributions 
and continued support!

You can hear from the 
advocates pictured 

here—Wykeisha,  Niklas, 
Alison, and Jeff—

at stories.atlantabike.org

http://stories.atlantabike.org


STAY CONNECTED

GET INVOLVED

❖ NPU University “Planning for Mobility Around the City” 9-29
❖ Community Advocates Network &
❖ Street Committees (Hollowell & Moreland) 
❖ Feedback Survey

Next Stakeholder Briefing – Thursday, November 19th

https://www.atlantabike.org/npu-university
https://www.atlantabike.org/can
https://www.atlantabike.org/street-committees
https://www.atlantabike.org/stakeholder-feedback


Q & A SESSION

QUESTIONS


