Convergence 2017
Get skilled up, fired up and ready to go!

Convergence 2017 – Program
FRIDAY 17 MARCH
WHEN

WHAT

DETAIL

5-6.45pm

REGISTRATIONS

Sign in, find your room, get settled.

7-7:30pm

WELCOME
TO COUNTRY

Traditional Owners welcome you on country.

7:30-8.30pm

DINNER

Connect with people over dinner.

8.30-9.30

CONNECT

Chat to people you’ll be spending the weekend with.
And if you’re up for it, put on your dancing shoes and
carve up the dancefloor!

SATURDAY 18 MARCH
TIME

ACTIVITY

DESCRIPTION

7-8 am

GET ACTIVE,
CLEAR YOUR
MIND

Start the morning with a bushwalk, jog or some yoga.
Or sleep in if you prefer!

8-9 am

BREAKFAST

9-9:30 am

WELCOME AND
INTRODUCTION

Hear from our CEO, Kelly O’Shanassy, on why we’re here
and why this matters.

9:30-11 am

PUBLIC
NARRATIVE:
STORY OF SELF

Understand storytelling as an act of leadership, learn how public
narrative works and practice telling your public narrative and
giving feedback to others.

11-11:30 am

MORNING TEA

11:30 am12:10 pm

ACF CAMPAIGN
STRATEGY

Take a walk through ACF’s campaign strategy to stop Adani
and shift Australia away from dirty coal and into clean energy.
Understand your role and the change you can create in your
community.

12.101.30 pm

COMMUNITY
ORGANISING
FUNDAMENTALS

Learn about power and the role of people power and
understand the fundamentals of good community organising.

1:302:30 pm

LUNCH

SATURDAY 18 MARCH (continued)
TIME

ACTIVITY

DESCRIPTION

2:30-4pm

LOCAL
CAMPAIGN
STRATEGY
FUNDAMENTALS

Learn the fundamentals of good campaign strategy and apply
them to your local campaign. Build a strategy, critical path and
measures of success for your local group.

4-4:15pm

GROUP PHOTO

We’ll capture the energy of Convergence with a great group
photo we’ll share with you all for keepsakes!

4:15-4:45

SILENT NATURE
QUEST

Take some time connecting with nature to reflect on your motivations
for doing this work, to quiet the mind, rest and engage your
kinaesthetic senses.

4:45-5:30pm

PUBLIC
NARRATIVE:
STORY OF US

Learn how to tell the story of our community in a way that
reflects our shared values, hopes, and experiences.

5:30-7pm

FREE TIME

Take a breather. Go for a walk or a jog.
Chat to people you haven’t spoken to yet. Have a nap.

7-8pm

DINNER

8-10pm

STORIES AND
SONGS BY THE
CAMPFIRE

Share stories and songs around the campfire.
Hear from Traditional Owners impacted by Adani’s mine and
campaigners who’ve worked on some of Australia’s biggest
environmental campaigns.

SUNDAY 19 MARCH
TIME

ACTIVITY

DESCRIPTION

7-7.30am

GET ACTIVE,
CLEAR THE
MIND

Start the morning with a bushwalk, jog or some yoga.
Or sleep in if you prefer!

7:30-8:30am

BREAKFAST

8:30-9:15am

CHANGE
THE STORY:
NARRATIVE
INSIGHTS

Understand ACF’s narrative strategy and learn why values,
frames matter and shape attitudes and behaviour. Find out
why we often lose on the story and how to turn it around

9:1510:15am

TEAMS:
HOW TO MAKE
GROUPS TICK

Set team norms – the values and behaviours your group will
work to, understand team dynamics and get the fundamentals
on how to run an effective group.

10:1510:45am

MORNING TEA

10:45am12.15pm

LOCAL ACTION
PLANNING

12:15-1pm

LUNCH

1-2pm

CHOOSE
YOUR OWN
ADVENTURE

Learn tangible, practical skills you can apply to get local outcomes.
Choose the elective that best suits your skills or interests:
advocacy, creative activism, media or events.

2-3:30pm

PULLING IT ALL
TOGETHER &
THE ART OF
CONVERSATION

Understand the different types of conversations we have and
their purpose and use them to pull together all you’ve learned.

3:30-4pm

CLOSING
CIRCLE:
REFLECTIONS

Reflect on your experience over the weekend and share your
thoughts.

4pm

CLOSE

Go forth and get active in your local community! We’ll be there
to support you on your journey.

Create tactics and a timeline to reach your local goals, plan
your kick off action and assign roles to deliver it.

Let’s get on with it!

