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Robert Fowler
Vice-president
SA
Rob is an adjunct professor of environmental 
law at the University of South Australia. Since 
retiring from full-time employment in 2008, he 
has devoted himself largely to voluntary work. 
He is also currently the international chair of 
the IUCN Academy of Environmental Law (a 
global network of environmental law academ-
ics); president of the Conservation Council of 
South Australia; and a member of the IUCN En-
vironmental Law Commission. In 2011, he was 
appointed by the SA Government to the board 
of the SA EPA.

Irina Cattalini 
Vice-president
WA
Irina is the chief executive officer of the West-
ern Australian Council of Social Service. Irina 
is passionately committed to developing a sus-
tainable energy future for Australia, and is keen 
to strengthen alliances between Australia’s so-
cial and environment sectors. Prior to joining 
WACOSS in March 2005, she spent three years 
working at the Conservation Council of Western 
Australia, on various energy and greenhouse re-
lated policy and projects.

Mary Latham
Treasurer
VIC
Mary is the honorary treasurer of ACF and chair 
of the finance and audit committee. She is charged 

with specific focus on the finance, audit and risk 
matters of the organisation. Mary is a chartered 
accountant, company director and consultant.  
She has worked in the financial services industry 
for 15 years, in Australia and England, and in the 
Australian not-for-profit sector for eight years.  
She has worked at senior executive level as both 
a CFO and a Company Secretary with respon-
sibility for finance, risk management, corporate 
governance, compliance, human resources and 
membership services. 

Mary works on a voluntary basis for organi-
sations in the human rights sector and is also a 
director of Australian Podiatry Association (Vic), 
ChildFund Australia and International Detention 
Coalition.  She is a member of both the Institute 
of Chartered Accountants in Australia and the 
Australian Institute of Company Directors. 

Jon Anstey
Secretary
VIC
Jon has over 15 years of executive and profes-
sional experience in strategy, law and manage-
ment. Since 2010, Jon has worked on national, 
state and regional water and energy issues, as 
executive general manager at Coliban Water Cor-
poration in Victoria. In 2010, he facilitated the 
fellowship program for the Centre for Sustain-
ability Leadership in Melbourne.

From 2000, Jon worked with the United Na-
tions in Geneva on natural resource aspects of 
conflict, disaster and development, then with 
Shell and NGOs in The Hague on global sus-
tainability partnerships. He represented these 
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organisations to ministerial and senior execu-
tive level, contributing to interdisciplinary pro-
jects in more than 20 countries. 

From 1995, Jon advised on energy, resource 
and banking/finance matters, as a solicitor at 
Clayton Utz. Jon holds a masters of law from 
Melbourne University, as well as masters of so-
cial sciences in international relations from Seoul 
National University. He is a graduate of the Aus-
tralian Institute of Company Directors.

Todd Davies 
Board member
VIC
Todd is a fellow of the Institute of Chartered Ac-
countants and the Institute of Internal Auditors 
in recognition of his contributions to the fields 
of risk management and corporate governance, 
and to the accounting and auditing professions 
in Australia and abroad. 

Todd has a keen interest in mobilising finan-
cial capital for public and social good. He has 
been a serial disruptive innovator in areas in-
cluding digital media, music and environmental 
markets and has mentored hundreds of business 
start-ups over the past 20 years. He also serves 
as trusted-insider with large multinationals on 
strategic risk and board governance. 

His work with ACF is driven by the belief 
that healthy environment and ecosystems are 
critical to human wellbeing. He also holds gov-
ernance roles in public institutions in health, 
public transport, local government and emer-
gency management.

Peter Christoff 
Board member 
VIC
Over the past three decades Dr Peter Christoff 
has fought to save the forests of east Gippsland, 
for effective hazardous waste management, for 
nuclear disarmament and against uranium min-
ing, and to stop global warming. He has served 
in government as the assistant commissioner for 
the environment, and on various Victorian gov-
ernment committees on climate mitigation and 
adaptation. 

As an academic at the University of Melbourne, 
he teaches and writes about environmental and 
climate politics and policy. He has been on ACF’s 
council and board since 2000, as vice president 
from 2006 to 2009 and again from 2011 to 2012.

James (Jimmy) Cocking
Board member
NT 
Jimmy is the coordinator of the Arid Lands En-
vironment Centre based in Alice Springs. He has 
been instrumental in its growth from a small en-
vironmental lobby group to becoming a central 
player in major sustainable development initia-
tives in central Australia. 

Jimmy holds a bachelor of science (biomed-
ical) honours at Monash University and has 
completed his master of social science (interna-
tional urban and environmental management) 
at RMIT. He is an active board member of the 
Olive Pink Botanic Gardens and a founding di-
rector of Wide Open Space Music Festival.
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Chrissy Grant 
Board member
NSW
Chrissy has extensive experience in Indigenous 
land management and heritage. She has worked 
as the director of the Indigenous Heritage As-
sessment Section with the Australian Heritage 
Commission and the Commonwealth Depart-
ment of the Environment and Heritage. 

Since retirement in 2006, she has held minis-
terial appointments to the Indigenous Protected 
Advisory Group as chair for three years; the In-
digenous Advisory Committee (IAC) as deputy 
chair; and a member of the Australian Nation-
al Commission for UNESCO. She is also chair 
of the Australian Institute for Aboriginal and 
Torres Strait Islander Studies Research Ethics 
Committee, aligned to the National Health and 
Medical Research Council. 

She has prime responsibility to advance the 
national caring for country strategy that the IAC 
is championing as a document developed for 
Indigenous people by Indigenous people. She is 
also involved in the working on country program 
and the natural resource management initiatives 
through the caring for our country program, and 
the review of the national biodiversity strategy.

Ellen Sandell 
Board member (*leave of absence  
13 August 2013–13 September 2013)
VIC
Ellen has 10 years experience in campaigning, 
and two years as CEO of the Australian Youth 

Climate Coalition. She was recognised as the 
Banksia Awards Young Environmentalist of the 
Year in 2009. In 2007 she was elected environment 
officer in the University of Melbourne student 
union where she led a 3-year campaign to get the 
university to become carbon neutral. The cam-
paign was successful in getting the university to 
commit $3.5 million to environmental initiatives. 
She was also previously employed in the Victori-
an Department of Premier and Cabinet where she 
helped develop a whole-of-government climate 
change strategy including a green paper. 

Piers Verstegen
Board member
WA
Piers has a diverse range of experience in envi-
ronmental policy, law, politics, and economics. 

In 2012 Piers was named one of Western Aus-
tralia’s 100 most influential people by The West 
Australian newspaper, for his work in the envi-
ronment and sustainability fields. 

He is currently the director of Western Aus-
tralia’s peak environment and sustainability ad-
vocacy organisation, the Conservation Council 
of WA. 

Piers has worked as a senior policy advisor 
for four WA environment ministers, he has ad-
vised governments on science, climate change, 
emissions trading, waste management, air quali-
ty, environmental law, environmental education, 
industry regulation and pollution control.
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ACF’s financial position ​—​ summary

ACF continues to maintain a sound financial 
base upon which to operate. 

Our cornerstone asset the 60L Green Building 
in Melbourne, and our underlying cash reserves, 
which we ethically invest and provide a steady 
income stream, supports this. Overall, ACF’s net 
asset base is $14.4 million, which is adequate to 
meet all ongoing operational commitments and 
budget projections.

ACF is pleased to report an unrestricted sur-
plus for the third year running of $138,493 from 
our operations in a difficult and challenging time 
for fundraising in the for-benefit sector. This 
small surplus goes towards building a sound 
operational reserve to accommodate future eco-
nomic fluctuations. 

ACF is committed to strong financial manage-
ment and reporting to ensure any changes that 
may effect our operations can be mitigated or en-
hanced so that ACF meets or exceeds its budget 
expectations. 

More than 90 per cent of ACF’s income is re-
ceived through the generosity and goodwill of 

our individual and private trust supporters, be-
quests and membership. ACF strives to increase 
our income year-on-year so that we can invest 
more in the environmental outcomes that are core 
to our organisation and supporters. Investing 
and growing our fundraising income requires a 
long-term fundraising strategy of donor recruit-
ment, and ongoing support to existing donors 
and supporters, which is not reflected in an an-
nual snapshot. 

Currently, each dollar we spend on fundrais-
ing yields $2.17 to invest in our environmental 
activities and essential administration. ACF has 
a three-year goal to increase our overall returns 
from fundraising to above 3:1 that is over $3 for 
each $1 spent. To ensure high quality govern-
ance of our donor funds, ACF administrative 
and compliance are managed to a budget of 12 
per cent. 

The following Financial Report details ACF’s 
financial position, income and expenditure in 
greater detail and through an independent finan-
cial audit conducted by Grant Thornton Audit.
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ACF was incorporated in 1966. It is an incorporated association under the
Associations Incorporation Act 1991 (A.C.T.) an Act administered by the Office of
Regulatory Services in the A.C.T Department of Justice and Community Services
http://www.ors.act.gov.au.
The governing body for the purposes of the Associations Incorporation Act 1991
(A.C.T.) is the Board.
For more information about the ACF structure and to read a copy of ACF's 
Constitution please visit: 
http://www.acfonline.org.au/resources/acf-constitution

ACF registration details can be found on the Australian Business Register at
http://www.abr.business.gov.au. 
ACF has tax exemption charitable status and is registered for the purposes of GST.
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AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT BY THE BOARD

FOR THE YEAR ENDED 30 JUNE 2014

STRATEGY & OBJECTIVES & ACTIVITIES

OUR PURPOSE

OUR STRATEGY

Safe Climate
Renewable Energy Target

The Climate Reality Project

Engagement and Media

Healthy Ecosystems, Northern Australia and Indigenous Rights
Protection of Tasmania’s high conservation value forests

National environment laws

Sustainable Australian Seafood Assessment Program

Great Eastern Ranges Investment Prospectus

Cape York land tenure reform with landscape scale conservation outcomes
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AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT BY THE BOARD

FOR THE YEAR ENDED 30 JUNE 2014

Kimberley

Nuclear free and northern Australia’s economic future

Sustainable vision for Northern Australia

Engagement and Media

Living Sustainably
Policies for a smart, clean economy

Equipping communities with economic advice

SPARK! National sustainability partnership with the YMCA

Advancing the Implementation of Sustainability Education in the Classroom &
Community

Engagement and Media
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AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT BY THE BOARD

FOR THE YEAR ENDED 30 JUNE 2014

FINANCIAL REVIEW

Comprehensive Income

Expenditure
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AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT BY THE BOARD

FOR THE YEAR ENDED 30 JUNE 2014

ACFID CODE OF CONDUCT

RISKMANAGEMENT
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INSURANCE

FUNDRAISING LICENCES

EVENTS SUBSEQUENT TO REPORTING DATE

131313

ANNUAL F INANCIAL REPORT

  www.acfonline.org.au



14

Report from 
the Board

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
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STATEMENT BY MANAGEMENT
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Grant Thornton Audit Pty Ltd ACN 130 913 594 
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389  
 
‘Grant  Thornton’  refers  to  the  brand  under  which  the  Grant  Thornton  member  firms  provide  assurance,  tax  and  advisory  services to their clients and/or refers to one or more member firms, as the 
context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm 
is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one another and 
are  not  liable  for  one  another’s  acts  or  omissions.  In  the  Australian  context  only,  the  use  of  the  term  ‘Grant  Thornton’  may  refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its 
Australian subsidiaries and related entities. GTIL is not an Australian related entity to Grant Thornton Australia Limited. 
 
Liability limited by a scheme approved under Professional Standards Legislation. Liability is limited in those States where a current 
scheme applies. 
 
 

The Rialto, Level 30 
525 Collins St 
Melbourne Victoria  3000 
 
Correspondence to:  
GPO Box 4736 
Melbourne Victoria 3001 
 
T +61 3 8320 2222 
F +61 3 8320 2200 
E info.vic@au.gt.com 
W www.grantthornton.com.au 
 
 
 

 
 

Independent Auditor’s Report 
To the Members of Australian Conservation Foundation Inc. 
 
We have audited the accompanying financial report of Australian Conservation Foundation 
Inc (the “Company”), which comprises the statement of financial position as at 30 June 
2014, the statement of profit or loss and other comprehensive income, statement of changes 
in equity and statement of cash flows for the year then ended, notes comprising a summary 
of significant accounting policies and other explanatory information to the financial report 
and the statement of Directors.  

Directors’ responsibility for the financial report 
The Directors of the Company are responsible for the preparation of the financial report 
that gives a true and fair view in accordance with Australian Accounting Standards, the 
Associations Incorporation Act 1991 and the Australian Charities and Not-for-profits 
Commission Act 2012. The Directors’ responsibility also includes such internal control as 
the Directors determine is necessary to enable the preparation of the financial report that 
gives a true and fair view and is free from material misstatement, whether due to fraud or 
error.  

Auditor’s responsibility 
Our responsibility is to express an opinion on the financial report based on our audit. We 
conducted our audit in accordance with Australian Auditing Standards. Those standards 
require us to comply with relevant ethical requirements relating to audit engagements and 
plan and perform the audit to obtain reasonable assurance whether the financial report is 
free from material misstatement.  
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An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
report, whether due to fraud or error.  

In making those risk assessments, the auditor considers internal control relevant to the 
Company’s preparation of the financial report that gives a true and fair view in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the Company’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by the Directors, as well as evaluating the 
overall presentation of the financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

Independence 
In conducting our audit, we have complied with the independence requirements of the 
Accounting Professional and Ethical Standards Board and the Australian Charities and Not-
for-profits Commission Act 2012.   

Auditor’s opinion 
In our opinion, the financial report of Australian Conservation Foundation Inc 

a is in accordance with the Australian Charities and Not-for-profits Commission Act 
2012, including giving a true and fair view of the Company’s financial position as at 
30 June 2014 and of its performance for the year ended on that date; and 

b complies with Australian Accounting Standards and the Australian Charities and Not-
for-profits Commission Regulation 2013. 

  

 
 

GRANT THORNTON AUDIT PTY LTD 
Chartered Accountants 

 
 
 

 
 

Brock Mackenzie 
Partner - Audit & Assurance 
 
Melbourne, 29 August 2014 
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Financial 
Statements

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Operating 2014 2013
NOTES Restricted Unrestricted  TOTAL $ $

Income
Operating activities 551,463                10,721,696           11,273,159           12,001,080           
Non-operating activities - 1,147,010             1,147,010             1,315,132             

Total Income 2 (a) 551,463                11,868,706           12,420,169           13,316,212           

Expenditure
Environmental Protection Campaigns & Sustainability programs

Northern Australia 537,298                297,287                834,585                805,059                
Healthy Environments 63,373                  901,866                965,239                937,462                
Climate Change 42,634                  1,274,291             1,316,925             1,144,726             
Environmental Economics 15,016                  494,466                509,482                750,151                
Sustainable Australia - - - 35,543                  
Community Engagement - 1,630,991             1,630,991             1,753,144             
Environmental Values & Behaviours 404,198                253,884                658,082                732,703                

SubTotal 1,062,519             4,852,785             5,915,305             6,158,788             

Fundraising Expenditure
New supporters recruitment & acquisition - 2,059,780             2,059,780             2,394,282             
Staff, other direct costs & supporter maintenance 65,512                  3,068,778             3,134,290             2,844,875             

Administration & support to campaigns & fundraising - 1,629,810             1,629,810             1,597,833             
Organisational restructure costs - 119,060                119,060                129,445                

Total Expenses 2 (b) 1,128,031             11,730,213           12,858,245           13,125,223           

SURPLUS / (DEFICIT) FOR THE YEAR (576,568)               138,493                (438,076)               190,989                

Net Unrealised gain / (loss) on revaluation of financial assets (Note 5)       - 171,933                171,933                303,778                

TOTAL COMPREHENSIVE INCOME (DEFICIT) FOR THE YEAR (576,568)              310,426               (266,143)              494,767                

The Australian Conservation Foundation reports with transparency of its income and expenditure between that restricted for a 
particular purpose by the donor (usually environmental campaigns), against that which general unrestricted funds were received and 
can be applied towards ongoing operations for strategic environmental campaigns and fundraising at ACF's discretion.

Environmental Protection and Programs expenditure includes all direct staff costs, campaign and travel expenditure incurred in relation 
to these environmental goals, including media and legal support, and direct supporter engagement and admin costs where directly 
attributable to those campaigns.

Fundraising Expenditure includes all direct staff, supporter maintenance and direct costs.  It also includes the upfront costs of acquiring
new donors, which must be expensed in the year they are incurred, yet regular giving donors will supply income for years to come.

Administration costs relate to the direct cost of maintaining and running our head office, and the support functions such as Finance, HR, 
our extensive environmental library, Digital Services and IT, general operations and the offices of the CEO & COO.

The accompanying notes form part of this financial report

AS AT 30 JUNE 2014
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Statements

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2014

NOTES 2014 2013
$ $

CURRENT ASSETS

Cash and cash equivalents 3 4,832,453             5,051,898             
Trade and other receivables 4 138,515                814,355                
Financial assets 5 1,684,046             1,541,600             
Other assets 6 71,837                  53,881                  

TOTAL CURRENT ASSETS 6,726,851             7,461,734             

NON-CURRENT ASSETS

Artwork 7 10,250                  18,500                  
Property, plant and equipment 8 9,035,696             9,021,384             
Intangible assets 9 218,585                290,165                

TOTAL NON-CURRENT ASSETS 9,264,531             9,330,049             

TOTAL ASSETS 15,991,382           16,791,783           

CURRENT LIABILITIES

Trade and other payables 10 943,425                930,646                
Provisions 11(a) 600,630                1,159,845             

TOTAL CURRENT LIABILITIES 1,544,055             2,090,491             

NON-CURRENT LIABILITIES

Provisions 11(b) 54,297                  42,116                  

TOTAL NON-CURRENT LIABILITIES 54,297                  42,116                  

TOTAL LIABILITIES 1,598,352             2,132,607             

NET ASSETS 14,393,033           14,659,176           

EQUITY

Reserves & retained surplus 14,659,176           14,164,406           
Surplus / (Deficit) (266,143)               494,767                

TOTAL EQUITY 14,393,033           14,659,176           

The accompanying notes form part of this financial report
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Statements

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT OF CHANGES IN EQUITY

Restricted
Environment Endowment Unrestricted Total

Building Program Fund Fund Operating
Reserve Reserve Reserve Reserve

$ $ $ $ $

Balance 1 July 2013 9,069,380             1,094,073             2,266,772             2,228,946             14,659,176           

Transfers to reserves - 551,463                - - 551,463                
Transfers from reserves - (1,128,031)            - - (1,128,031)            
Surplus / (Deficit) for year (subtotal) - (576,568)               171,933                138,493                (266,142)               

Balance 30 June 2014 9,069,380             517,505                2,438,705             2,367,439             14,393,036           

Restricted
Building Environment Endowment Unrestricted Total
Fund Program Fund Fund Operating

Reserve Reserve Reserve Reserve

$ $ $ $ $

Balance 1 July 2012 9,069,380             1,028,675             1,962,994             2,103,357             14,164,406           

Transfers to reserves - 1,551,032             - - 1,551,032             
Transfers from reserves - (1,485,633)            - - (1,485,633)            
Surplus / (Deficit) for year (subtotal) - 65,398                  303,778                125,590                494,767                

Balance 30 June 2013 9,069,380             1,094,073             2,266,772             2,228,946             14,659,176           

Purpose of Reserves

Environment program fund reserve  -  represents unexpended grants, sponsorships and donations received to fund specific 
environmental programs.

Endowment fund reserve  - represents reserves set aside to fund the future growth and development needs of ACF. 
These reserves are underpinned by long term financial assets not for sale.  As such, the ACF Board has a policy of treating any 
unrealised movement in the value of the financial assets against the Endowment reserves.

Operational reserve  - represents reserves set aside to provide the working capital needed to meet the fluctuating cash flow 
requirements of ACF.

Building reserve  - represents reserves provided by the 60L Building donated to ACF on 01 July 2009 and future Capital Works 
and Improvements provided for.

The accompanying notes form part of this financial report

2012-13

FOR YEAR ENDED 30 June 2014

2013-14
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AUSTRALIAN CONSERVATION FOUNDATION INC.
STATEMENT OF CASH FLOWS

NOTE 2014 2013
$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from members, supporters and customers 11,405,618           10,217,108           
Receipts from grants 441,488                1,436,182             
Receipts from bequests 751,704                891,402                
Interest & other investment income received 340,614                421,995                
Payments to suppliers, contractors and employees (12,976,872)          (12,579,557)          

NET CASH PROVIDED BY OPERATING ACTIVITIES 14 (b) (37,447)                 387,131                

CASH FLOWS FROM INVESTING ACTIVITIES

Payment for property, plant & equipment; software & website (211,483)               (224,959)               
Net Proceeds on sale of financial assets 171,933                403,807                
Net Payment for addition of financial assets (142,447)               (73,881)                 

NET CASH PROVIDED BY / (USED IN) INVESTING ACTIVITIES (181,997)               104,968                

Net increase (decrease) in cash held (219,444)               492,099                

Cash at the beginning of the financial year 3 5,051,897             4,559,799             

CASH AT THE END OF THE FINANCIAL YEAR 3 4,832,453             5,051,897             

No single appeal, grant or other form of fundraising for a designated purpose generates 10% or more of the organisation's 
international aid and development revenue for the financial year.

The accompanying notes form part of this financial report

FOR YEAR ENDED 30 June 2014
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AUSTRALIAN CONSERVATION FOUNDATION INC.
NOTES TO THE FINANCIAL REPORT
AS AT 30 JUNE 2014

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

Basis of preparation 

Accounting policies 

Taxes 

Property, plant and equipment 

Property, plant and equipment 
Plant and equipment is measured on a cost basis less depreciation and impairment losses. The carrying amount of plant and equipment is reviewed
annually to ensure it is not in excess of the recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected
net cash flows that will be received from the assets’ employment and subsequent disposal. The expected net cash flows have been discounted to
their present values in determining recoverable amounts. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future
economic benefits associated with the item will flow to ACF and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to the statement of profit & loss and other comprehensive income during the financial period in which they are incurred. 

Depreciation

Corporate information
The financial report covers the Australian Conservation Foundation Inc. (ACF), its state offices, its unincorporated branches and its wholly owned
subsidiary ACF Enterprises Pty Ltd as a consolidated entity. Separate disclosure is not made of ACF's separate financial performance and position,
as ACF Enterprises ceased trading activities during the 1996/97 financial year. Therefore the financial performance and position of ACF is comparable
to the consolidated results of ACF and its subsidiary. Australian Conservation Foundation Inc. is an association incorporated in the Australian Capital
Territory under the Associations Incorporation Act 1991.

This financial report is a general purpose financial report which has been prepared in accordance with Australian Accounting Standards and other
authoritative pronouncements of the Australian Accounting Standards Board and the requirements of the Associations Incorporation Act 1991. 

The financial report has been prepared on an accruals basis and is based on historical costs modified by the revaluation of selected non-current
assets, and financial assets and financial liabilities for which the fair value basis of accounting has been applied. Cost is based on the fair values of
the consideration given in exchange for assets.

Statement of compliance

The following is a summary of the material accounting policies adopted by ACF in the preparation of the financial report. The accounting policies have
been consistently applied, unless otherwise stated.

Income Taxes - ACF, as a charitable organisation, is exempt from income tax under Section 50-5, Income Tax Assessment Act 1997. Under the New
Tax System ACF was endorsed on the 8 June 2000 by the ATO as an income tax exempt charity from 1 July 2000.

Fringe Benefits Tax - ACF, as a charitable organisation, is not exempt from Fringe Benefits Tax, although a rebate of up to 48% of the notional fringe
benefits tax payable is applicable for individual employees with less than $30,000 in grossed up fringe benefits. Where applicable, the grossed up
value of specified fringe benefits to individual employees in-excess of $2,000 are included on each employees' payment summary. 

GST - Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from
the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of the cost of the
item. Receivables and payables are recognised inclusive of GST. The net amount of GST recoverable from, or payable to, the ATO is included as part
of receivables or payables. Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing and
financing activities, which is disclosed as operating cash flows.

The financial report of the Australian Conservation Foundation Inc. as a consolidated entity is prepared in accordance with full International Financial
Reporting Standards (IFRS) as adopted in Australia.

The depreciable amounts of all plant and equipment are depreciated on a straight line basis over the useful lives of the assets to ACF, commencing
from the time the asset is held ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or
the estimated useful lives of the improvements.

Each class of property, plant and equipment is carried at cost, less where applicable any accumulated depreciation and impairment losses.
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1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES CONT'D.

The depreciation rates used for each class of depreciable asset are:
Class of fixed asset Depreciation rate
Office furniture and fittings  10 - 50% 
Communications and information technology equipment          10 - 50%      
Leasehold improvements 20 - 25%
Motor vehicles and accessories 20%
Buildings - at cost 2%
Intangibles (Software and Website) 30 - 50%

Leases 

Intangible assets 

Financial instruments 

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to another party whereby the
entity no longer has any significant continuing involvement in the risks and benefits associated with the asset. Financial liabilities are derecognised
where the related obligations are either discharged, cancelled or have expired. The difference between the carrying value of the financial liability
extinguished or transferred to another party and the fair value of consideration paid, including the transfer of non-cash assets or liabilities assumed is
recognised in profit or loss.

All financial assets that are held for trading and available for sale for the purpose of short term profit taking are to be recognised and measured at fair
value. All changes in those fair values to be recognised immediately in the statement of profit & loss and other comprehensive income.

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and are 
subsequently measured at amortised cost using the effective interest rate method.

Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or determinable payments, and it is ACF’s
intention to hold these investments to maturity. They are subsequently measured at amortised cost using the effective interest rate method. All
financial assets that are being held to maturity are initially recognised at fair value but subsequently measured at cost-based amounts. All changes in
those fair values are brought to account immediately in the statement of profit & loss and other comprehensive income.

(iii)   Held-to-maturity investments

(ii)   Loans and receivables

(i)   Financial assets at fair value through comprehensive income

ACF has invested significantly in redeveloping and rebranding its website presence, with greater functionality and linkage to our CRM.  This was 
launched in March 2012.  Development costs have been capitalised and are amortised on a straight-line basis over their estimated useful life, as this 
asset is considered finite and subject to change in the technological age.  

Financial instruments, incorporating financial assets and financial liabilities, are recognised when ACF becomes a party to the contractual provisions
of the instrument. Trade date accounting is adopted for financial assets that are delivered within timeframes established by marketplace convention.

Financial instruments are initially measured at fair value plus transactions costs where the instrument is not classified as at fair value through
comprehensive income. Transaction costs related to instruments classified as at fair value through profit or loss are expensed to profit or loss
immediately. Financial instruments are classified and measured as set out below.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated
recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and losses are included in the
Statement of Profit & Loss and Other Comprehensive Income. When revalued assets are sold, amounts included in the revaluation relating to that
asset are transferred to retained earnings.

Recognition and Initial Measurement

Classification and subsequent measurement

Derecognition

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at each reporting date.

Lease payments under operating leases, where substantially all the risks and benefits remain with the lessor, are charged as expenses in the periods
in which they are incurred. Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the life of
the lease term.

Computer software costs are accounted for using the cost model whereby capitalised costs are amortised on a straight-line basis over their estimated
useful lives, as these assets are considered finite. Residual values and useful lives are reviewed at each reporting date. In addition, they are subject
to impairment testing. 

232323

ANNUAL F INANCIAL REPORT

  www.acfonline.org.au



24

Notes to 
Financial 

Statements

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
NOTES TO THE FINANCIAL REPORT
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1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES CONT'D.

(iv)   Financial liabilities

Impairment of assets 

Superannuation

Cash and cash equivalents 

Comparative figures 

Critical accounting estimates and judgements 

Restricted / Unrestricted funds 

-
-

Revenue 

-

-

-

Membership income is recorded on a proportional basis taking into account the prepaid component of the membership.

All grants are recognised as revenue when ACF has established that it has a right to receive the grant.

Legacy and bequest income is recognised as revenue when ACF receives the bequest.

Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied to determine the fair value for all
unlisted securities, including recent arm’s length transactions, reference to similar instruments and option pricing models. 

Cash and cash equivalents include cash on hand, deposits held at-call with banks, and other short-term highly liquid investments with original
maturities of three months or less.

At each reporting date, ACF assesses whether there is objective evidence that a financial instrument has been impaired.

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation for the current financial year.  

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make estimates, judgements and
assumptions based on historical knowledge and best available current information. Estimates assume a reasonable expectation of future events and
are based on current trends and economic data, obtained both externally and within ACF.  Actual results may differ from these estimates.

Restricted funds are funds received or reserves held that must be spent on the purpose for which they were received or are held. They comprise:

Significant donations, sponsorships and bequests where the supporter indicates a preference for how the funds should be spent.
All other funds are unrestricted in that the Board has the discretion to spend them on purposes for which ACF was established. 

Revenue is recognised to the extent that it is probable that the economic benefits will flow to ACF and the revenue can be reliably measured. 
The following specific recognition criteria must also be met before revenue is recognised.

At each reporting date, ACF reviews the carrying values of its tangible and intangible assets to determine whether there is any indication that those
assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to
sell and value-in-use, is compared to the asset’s carrying value. If the asset is held at fair value for the intention of short-term profit taking, then any
excess of the asset’s carrying value over its recoverable amount that is realised is expensed to the statement of comprehensive income. In relation to
assets that are held to maturity, then the unrealised portion will also be brought to account in the statement of profit & loss and other comprehensive
income. Where it is not possible to estimate the recoverable amount of an individual asset, ACF estimates the recoverable amount of the cash-
generating unit to which the asset belongs.

Liabilities for wages, salaries and annual leave, that are expected to be settled within 12 months of the reporting date, represent present obligations
resulting from employees’ services provided to reporting date. They are calculated at undiscounted amounts based on remuneration wage and salary
rates that ACF expects to pay as at reporting date including related on-costs, such as workers compensation insurance and payroll tax.

ACF’s net obligation in respect of long-term service benefits is the amount of future benefit that employees have earned in return for their service in
current and prior periods. The obligation is calculated using expected future increases in wage and salary rates including related on-costs and
expected settlement dates, and is discounted using the rates attached to the Commonwealth Government's bonds at the reportong date which have
maturity dates approximating to the terms of ACF’s obligations.

The amount charged to the Statement of Profit & Loss and Other Comprehensive Income in respect of superannuation represents the contributions
made by ACF to superannuation funds.  ACF is not a party to any defined benefit superannuation funds.

Non-derivative financial liabilities are subsequently measured at amortised cost using the effective interest rate method.

Grant funding and related interest that must be spent in accordance with the terms of the funding agreement; and 

Fair value 

Impairment

Long-term service entitlements

Employee benefits
Wages, Salaries and Annual Leave 
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1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES CONT'D.

International aid and development programs 

Revenue from the sale of goods or services is recognised upon the delivery of goods or services to customers.

All revenue is stated net of the amount of goods and services tax (GST).

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assets.

As a member of the Australian Council for International Development (ACFID) for part of the financial year, a report has been prepared in accordance
with ACFID Code of Conduct.

Detailed disclosures and information are outlined in Note 21. 
No single appeal or other form of fundraising for an international aid and development program designated purpose generated 10% or more of total
income for the year under review. Gifts in kind of goods and services have been valued and included in the Statement of Profit & Loss and Other
Comprehensive Income only if the value could be substantiated within the year as allowed by the Code of Conduct.

The Australian Conservation Foundation ceased being a signatory to the ACFID Code of Conduct in March 2014, but remains committed to adhering
to its high standards of corporate governance, public accountability and financial management.

The code sets out the standards of governance, management, financial control and reporting with which non-government development organisations
must comply to maintain membership of ACFID. These organisations are required to become a signatory to and demonstrate compliance with the
code before they are eligible to obtain accreditation with the Australian Government’s overseas aid program. Compliance is met by submitting an
annual report for assessment against established criteria and completing a self-assessment process designed by ACFID.

More information about the Code is available from www.acfid.asn.au/code-of-conduct or by contacting ACFID on main@acfid.asn.au or 02 6285 1816. 
Complaints relating to alleged breaches of the Code of Conduct by any signatory agency can be made by any member of the public to the ACFID
Code of Conduct Committee.

Fundraising activities income: as prescribed in the NSW Charitable Fundraising Act, fundraising activities income excludes bequests, unsolicited
donations and membership subscriptions from existing members (but not new members). While existing member donations to fundraising appeals
have been included in fundraising income, it has not been possible for ACF to accurately separate all income from new and existing members;
therefore the fundraising activities income does not include appeal or membership subscription income from new members. The effect of these
omissions may have a material effect on the information reported in Note 21 as compared to the income in the STatement of Profit and Loss and
Other Comprehensive Income.

Cost of fundraising: costs used in the Statement of Comprehensive Income include all direct fundraising costs in accordance with the Act. The
inclusion of indirect costs is discretionary. Indirect costs excluded include overheads such as the time spent by the accounting or office staff
administering fundraising activities, cost apportionment of rent, light and power and insurance. Exclusion of the indirect costs decreases the cost of
fundraising and increases the margins from fundraising shown in the Statement of Profit & Loss and Other Comprehensive Income. 

Education cost allocation: all fundraising activities are structured for the dual purposes of raising funds for expenditure on various services and to 
educate target groups about environmental issues, ACF and the services it provides.  ACF is a signatory to the Australian Council for International 
Development Code of Conduct, which requires that the costs of each fundraising activity are predominantly allocated to fundraising costs, rather than 
allocated proportionally between fundraising and education as is common within the charity sector. In line with the Code of Conduct the costs of each 
fundraising activity are fully allocated to fundraising costs with the exception of ACF's Supporter Newsletter (which has more than 90% of its cost 
allocated to environmental programs). Exclusion of education cost allocations increases the costs of fundraising and decreases the margins from 
fundraising shown in the Statement of Profit & Loss and Other Comprehensive Income. 

NSW Charitable Fundraising Act 1991: This Act and supporting Charitable Fundraising Regulation prescribe the manner in which fundraising activities
are conducted, controlled and reported in NSW. The amounts shown in the Statement of Profit & Loss and Other Comprehensive Income on page 24
are in accordance with Section 23 (3) of the Act and Part 2 Sections 5, 7 and 8 of the Regulations, unless otherwise indicated.

Donations and bequests: are recorded as income when ACF establishes that it has a right to receive the donation or bequest. As specified in the Act,
unsolicited donations are not treated as fundraising income when determining information required under the Act. They are treated as gifts under the
tax legislation. 

Investment property revenue is recognised on a straight line basis over the period of the lease term so as to reflect a constant periodic rate of return
on the net investment.

NSW Charitable Fundraising Act requirements

Dividend revenue (and franking credits) are recognised when ACF has established that it has a right to receive a dividend.
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1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES CONT'D.

New Accounting Standard and AASB Interpretations 

Australian Charities & Not-for-profit Commission (ACNC)

All new and revised Standards and Interpretations issued by the Australian Accounting Standards Board (which are mandatory for annual periods
beginning on or after 1 January 2013) were adopted in the current year were applicable. The adoption of these standards have not had a significant
effect on the entity’s financial position or performance.

New Standards, amendments to Standards and Interpretations which have been recently issued or amended but are not yet effective have not been
applied to the financial report for the current period. None of these are expected to have a significant effect on the entity’s financial position or
performance.

The Australian Conservation Foundation successfully registered with the ACNC in 2012. The ACF completed our first Annual Information Statement
for submission by 31st December 2013.  
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2. OPERATING SURPLUS / (DEFICIT) FOR THE YEAR
Campaigns Operating 2014 2013

Surplus for the year has been determined after: Restricted Unrestricted Total $ $
(a) Revenue
Operating activities
Donations 176,150              9,386,703           9,562,853           9,123,350           
Legacies and bequests - 751,704              751,704              891,402              
Subscriptions - 404,669              404,669              394,117              
Grants - Non-government 383,412              - 383,412              225,038              
Grants - AusAID (11,329)               - (11,329)               200,200              
Grants - Government 1,979                  67,426                69,405                1,010,944           
Sponsorship, advertising & sales - 62,906                62,906                87,367                
Other income 1,251                  48,288                49,539                68,661                

SubTotal 551,463              10,721,696         11,273,159         12,001,080         
Non-operating activities
Investment income - 216,056              216,056              362,141              
Rental income from other sources - 883,658              883,658              888,799              
Net gain on disposal of financial assets - 47,296                47,296                64,192                

SubTotal - 1,147,010           1,147,010           1,315,131           

Total Income 551,463              11,868,706         12,420,169         13,316,212         

(b) Expenses Restricted Unrestricted Total $ Total $
Administration & insurance 19,741                516,199              535,941              370,953              
Depreciation and amortisation - 324,297              324,297              390,931              
Finance costs

Auditor remuneration - audit or review services 2,000                  37,832                39,832                37,300                
Banking transaction costs - 92,205                92,205                79,832                
Net loss on disposal of property, plant and equipment - 24,969                24,969                19,251                
Doubtful debts expense - 6,247                  6,247                  30 
Investments - 16,857                16,857                14,780                

Marketing & fundraising (non-staff) 50,870                3,620,093           3,670,963           3,564,993           
Occupancy costs 351 262,564              262,915              271,396              

- Lease payments on operating leases 12,177                42,882                55,058                88,657                
Program campaigning (non-staff) 439,740              406,628              846,368              912,325              
Program travel 67,824                319,003              386,827              539,186              
Recruitment and development 337 106,287              106,624              84,192                
Staff and on-costs 534,992              5,954,151           6,489,143           6,751,396           

Total Expenditure 1,128,031           11,730,212         12,858,245         13,125,223         

Surplus / (Deficit) for the year before Unrealised Movements (576,568)             138,493              (438,077)             190,989              

Unrealised movements Gains/(losses) on financial assets - 171,933              171,933              303,778              

Surplus / (Deficit) for the year (576,568)             310,428              (266,143)             494,767              

3. CASH AND CASH EQUIVALENTS 2014 2013
CURRENT $ $
Cash on hand 1,500                  2,000
Cash at bank 2,290,844           2,161,077
Cash on term deposits 2,540,109           2,888,821

4,832,453           5,051,898

The effective interest rate on short-term deposits was 3.94% (2013: 4.62%); these deposits are currently available at short notice. 
A Credit facility with Westpac, undertaken in April 2008, was on an unsecured basis.  The facility is not utilised at reporting date June 2014.

4. TRADE AND OTHER RECEIVABLES 2014 2013
CURRENT $ $
Trade receivables 30,000                613,443              
Provision for impairment of receivables - - 
Other receivables 108,514              200,912              
Total trade and other receivables 138,515              814,355
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a) At 30 June 2014, the aging analysis of trade receivables is as follows:

Total 0-30 Days   31-60 Days 61-90 Days + 90 Days

2014 30,000                29,443                557 - - 

2013 613,443              371,951              201,249              3,098                  37,144

b) Provision for impairment loss

2014 2013
Movements in the impairment provision $ $
1 July balance - 44,039                
Charge for the year - - 
Amounts written off - (44,039)               
30 June balance - - 

5. FINANCIAL ASSETS

Market Value Purchases Sales/ Market Market Value
30/06/2013 Withdrawals Revaluation 30/06/2014

$           $ $ $ $
Equity trusts - at fair value 420,254              - - 81,724                501,978              
Property trusts - at fair value 69,246                - - 11,660                80,906                
Equity Share Portfolio - at fair value 1,052,099           317,823              (347,309)             78,549                1,101,162           
Direct mortgage - - - - - 

1,541,599           317,823              (347,309)             171,933              1,684,046           

6. OTHER ASSETS
CURRENT
Prepayments & accruals 30,531                17,965
Accrued income 41,306                35,916

71,837                53,881

7. ARTWORK
NON-CURRENT
Artwork  - at fair value 10,250                18,500

10,250                18,500

8. PROPERTY, PLANT & EQUIPMENT 2014 2013
NON-CURRENT $ $
Land & buildings 8,985,569           8,945,033           
Accumulated depreciation (293,072)             (212,519)             

8,692,497           8,732,514           

Office furniture and fittings - at cost 461,940              491,703              
Accumulated depreciation (399,349)             (438,897)             

62,591                52,806                

Communications & information technology equipment - at cost 1,005,172           943,587              
Accumulated depreciation (787,616)             (707,524)             

217,556              236,063              

Trade receivables are non-interest bearing and are generally on 30 day terms.  A provision for impairment loss is recognised where there is 
objective evidence that an individual trade receivable is impaired.

ACF is actively pursuing the debtors for funds; we received 80% of debtors during July 2014. Other balances within trade and other
receivables do not contain impaired assets and it is expected that these other balances will be received.

282828

ANNUAL F INANCIAL REPORT

  www.acfonline.org.au



29

Notes to 
Financial 

Statements

2013–14

AUSTRALIAN CONSERVATION FOUNDATION INC.
NOTES TO THE FINANCIAL REPORT
AS AT 30 JUNE 2014

Leasehold improvements - at cost 65,137                - 
Accumulated depreciation (2,085)                 - 

63,052                - 

Motor vehicles and accessories - at cost 60,732                60,732                
Accumulated depreciation (60,732)               (60,732)               

- - 
TOTAL Property Plant & Equipment Written-Down-Value (WDV) 9,035,696           9,021,384           

Movements in carrying amounts

2014 WDV Balance    Additions Transfers & Depreciation WDV Balance
1/07/2013 Write-offs expense 30/06/2014

$           $ $ $ $
Land & buildings 8,732,514           51,987                (5,201)                 (86,804)               8,692,497
Office furniture and fittings 52,806                35,393                (7,567)                 (18,041)               62,591
Computers & ICT 236,063              71,946                (1,749)                 (88,704)               217,556
Leasehold improvements - 65,137                - (2,085)                 63,052
Motor vehicles and accessories - - - - - 

9,021,384           224,463              (14,517)               (195,634)             9,035,696

2013 WDV Balance    Additions Transfers & Depreciation WDV Balance
1/07/2012 Write-offs expense 30/06/2013

$           $ $ $ $
Land & buildings 8,748,543           61,277                - (77,306)               8,732,514           
Office furniture and fittings 82,461                - - (29,655)               52,806                
Computers & ICT 212,016              138,822              (1,718)                 (113,057)             236,063              
Motor vehicles and accessories - - - - - 

9,043,020           200,099              (1,718)                 (220,018)             9,021,384           

9. INTANGIBLE ASSETS 2014 2013
NON-CURRENT $ $
Computer software & website (development costs) 1,093,276           1,070,755
Accumulated amortisation (874,691)             (780,591)             

218,585              290,165              

Movements in carrying amounts
Movement in the carrying amounts for intangible assets between the beginning and the end of the current financial year are as follows:

2014 WDV Balance Additions Transfers & Amortisation WDV Balance
30/06/2013 Write-offs expense 30/06/2014

$ $ $ $ $
Website & computer software 290,165              71,946                (10,362)               (128,746)             223,003

290,165              71,946                (10,362)               (128,746)             223,003

2013 WDV Balance Additions Transfers & Amortisation WDV Balance
1/07/2012 Write-offs expense 30/06/2013

$ $ $ $ $
Website & computer software 434,501              44,110                (17,533)               (170,914)             290,165

434,501              44,110                (17,533)               (170,914)             290,165

10. TRADE & OTHER PAYABLES 2014 2013
CURRENT $ $
Trade payables 709,266              446,598              
Sundry payables & accruals 108,948              260,585              
Deferred membership income 125,210              223,463              

943,425 930,646
All amounts are short term and the carrying values are considered to be a reasonable approximation of fair value.

Movement in the carrying amounts for each class of property, plant and equipment for the current financial year are as follows:
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11. PROVISIONS 2014 2013
CURRENT $ $
Provision for employee benefits (annual and long-service leave) 11(a) 600,630 1,159,845
NON-CURRENT
Provision for employee benefits (long-service leave) 11(b) 54,297 42,116

654,927 1,201,962

12. LEASE COMMITMENTS 2014 2013
Operating lease commitments for rent of the Cairns, Canberra, and Broome offices. $ $
Payable within 1 year 55,727 70,316
Payable later than 1 but within 5 years - 22,777
Payable later than than 5 years - - 

55,727 93,093

The lease for the Cairns property is a non-cancellable lease with a 1 yr term, with rent payable monthly in advance 

The lease for the Canberra property is a non-cancellable lease with a 2 yr term, with rent payable monthly in advance

The lease for the Sydney property was terminated 4 months early on 31 July 2013 with no penalties, with rent payable monthly in advance

The lease for the Broome property is a non-cancellable lease with a 1 year term, with rent payable monthly in advance

13. AUDITORS REMUNERATION 2014 2013
$ $

Audit of financial statements 37,832 34,500
Other services 2,000 2,500
Total Auditors Remuneration 39,832 37,000

14. NOTES TO CASH FLOW STATEMENT 2014 2013
(a)   Reconciliation of cash $ $
For the purposes of the cash flow statement, cash includes cash on hand, cash at bank and cash on deposit as per Note 3.
(b) Reconciliation of net cash provided by operating activities to surplus for the year
Surplus / (deficit) for the year (266,143)             494,767              
Non-cash flows from surplus
Depreciation of property, plant and equipment 195,551              220,018              
Amortisation of intangible assets 128,746              170,914              
Provision for doubtful debts - - 
Net (gain) / loss on disposal of financial assets & property, plant and equipment (47,296)               - 
Unrealised (gains) / losses on financial assets (171,933)             (303,778)             
Changes in assets and liabilities 
(Increase) / decrease in receivables 583,442              (233,372)             
(Increase) / decrease in other assets (35,836)               (109,402)             
Increase / (decrease) in payables / other liabilities (196,949)             3,668                  
Increase / (decrease) in provisions (227,030)             144,317              
Net cash provided by operating activities (37,447)               387,131              
(c) ACF has no credit stand-by or financing facilities in place.
(d) There were no non-cash financing or investing activities during the period.

As at 30 June 2014, there were 60 fulltime equivalent staff (FTE) (2013 - 70) posts within ACF.  A further 3.6 FTE were vacant at 30 June.
(Headcount 70, 2013 - 79)
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15.  INTERNATIONAL AID AND DEVELOPMENT ACTIVITIES 2014 2013
Income $ $
Donations - monetary - - 
Donations - non-monetary - - 
Grants - - 

AusAID (repaid unused funds) (11,329) 200,200
Other Australian - - 
Other overseas - - 

Other income - - 
Total Income (11,329) 200,200

Expenditure
International aid & development programs (within Australia) 29,214 159,656
Funds to international aid projects overseas - - 
International programs - support costs 2,839 2,839
Community education - - 
Fundraising - public - - 
Fundraising - government & private - - 
Accountability & administration 2,676 5,486
Total disbursements 34,729 167,981

Excess of disbursements over revenue (46,058) 32,219

In-kind volunteer services contribution (included above) - - 

ACF received a grant from AusAID for the Asia Pacific Climate Change skill-share programme (see Board report for more detail).
ACF has not and will never accept monies or expend monies for International Political or Religious Adherence Promotion.

16. RELATED PARTIES

Board members
The names of Board members who have held office during the financial year are listed on page 1 of this report.

Key management personnel
Key management personnel comprise ACF's Executive Management Team (EMT) and are responsible for planning, directing and managing
ACF activities. Personnel who were members of the Executive during the year, and their respective positions and appointment dates 
to those positions were:
Don Henry Chief Executive Officer Appointed: May 1998 Resigned: March 2014
Kelly O'Shannessy Chief Executive Officer Appointed: April 2014
Danny Vadasz Chief Operating Officer Appointed: March 2010 Terminated: April 2014
Paul Sinclair Director Environment Protection Appointed: April 2013
Mal Lewis Director Finance and Operations Appointed: January 2011
Charles Berger Director Economic Transformation Appointed: November 2007 Resigned: January 2014
Lucy Farmer Director Media & PR Appointed: April 2004
Vacant Director of Marketing

2014 2013
Short term benefits $ $
Remuneration paid 757,593               820,507               
TOTAL Short-term benefits 757,593               820,507               

Long term benefits
Superannuation contributions 71,879                 81,096                 
Long service leave paid 73,859                 20,094                 
TOTAL Long term benefits 145,738               101,190               

Total Compensation 903,331               921,697               

17. ASSOCIATION INFORMATION
Registered name Australian Conservation Foundation Incorporated
Registered number A107
Registered office Unit 5, Floor 1, Bailey's Corner, 143 London Circuit,

Canberra, A.C.T., 2601.
Principal place of business Floor 1, 60 Leicester Street

Carlton, Vic., 3053.
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18.  SEGMENT INFORMATION

ACF operates predominantly in one business and geographical area segment to achieve a healthy environment for all Australians.

19. CONTINGENT LIABILITIES

There are no contingent liabilities that have been incurred by ACF in relation to 2014 or 2013.

20. EVENTS AFTER BALANCE DATE

No adjusting or significant non-adjusting events have occurred between the reporting date and the signing date.

21. FUNDRAISING ACTIVITIES AS CLASSIFIED BY THE NSW CHARITABLE 2014 2013
FUNDRAISING ACT $ $

Total ACF fundraising income for the year ending June 30, 2014 11,273,159 12,001,080

However, for the purposes of the NSW Charitable Fundraising Act only certain classes of income 
are included under the definition of  'fundraising income' 
Excluded income from bequests, membership, government grants and unsolicited donations 1,377,809 1,755,400

The following figures are those applicable under the NSW Act's classification.
Details of total income and expenditure from fundraising activities 2014 2013
(As classified by the NSW Charitable Fundraising Act) $ $
Total income from fundraising activities 9,895,350 10,245,680
Less total expenditure on fundraising activities 4,399,115 4,467,752
Net surplus from fundraising activities 5,496,235 5,777,928

Information on material matters 
All fundraising activities achieved the targeted returns under the NSW Charitable Fundraising Act.
ACF has made a significant investment in the EarthVoice monthly giving program. The return on this investment, as is usual for this type of 
program, is achieved over a number of years, and distorts the true return of ACF fundraising activities.

Application of funds for charitable purposes
During the year ACF achieved a net surplus of $5,496,235 (2013 $5,777,928) from fundraising activities as defined under the
NSW Charitable Fundraising Act. Of this surplus, $5,101,452 (2013 $4,398,303) was used to fund environmental programs;
no funds were available for allocation to the endowment fund and operating reserves for future development and cash flow needs.
$394,782 was allocated to organisational support (2013 $1,080,827).

Fundraising conducted jointly with external service providers 
ACF engages external service providers to assist in the face-to-face recruitment of new donors for our EarthVoice monthly giving program,
to assist in the development of our direct mail appeals, and to develop and market the calendar and diary program. The gross contribution 
from these programs does not include future income to be received from donors under the EarthVoice monthly giving program.  

2014 2013
$ $

Gross income from fundraising activities involving external service providers 5,192,524 5,192,524
Gross expenditure on fundraising activities involving external service providers 2,059,780 2,394,282
Gross Contribution 3,132,744 2,798,242

ACF produces it's appeal fundraising activity in-house, and only uses external suppliers for recruitment of supporters. Only face-to-face
income and costs with external providers are detailed here.

Fundraising activities as classified by the NSW Charitable Fundraising Act conducted during the financial year

EarthVoice monthly giving program
Mail appeals - July, September, November, March and May
Major donor program
Business partnerships program
(Note: Income from programs such as bequests, membership and unsolicited donations are not included under this classification).
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Fundraising performance comparisons on activities classified by the NSW Charitable Fundraising Act
A B 2014 2013

A divided by B $ $ % %
Total cost fundraising/Gross proceeds of fundraising 4,399,115           9,895,350           44% 44%
Net surplus from fundraising/Gross proceeds of fundraising 5,496,235           9,895,350           56% 56%
Environmental programs expenditure/Expenditure 5,915,305           12,858,244         46% 47%
Environmental programs expenditure/Income 5,915,305           12,420,168         48% 45%

As noted above ACF has made a significant investment in the EarthVoice monthly giving program. The return on this investment, 
as is usual for this type of program, is achieved over a number of years, and distorts the true return of ACF fundraising activities, as 
reported against the NSW Charitable Fundraising Act provisions.

22. FINANCIAL INSTRUMENTS
(a) Financial risk management

NOTES 2014 2013
Financial assets $ $
Cash and cash equivalents 3 4,832,453 5,051,898
Loans and receivables 4 138,515 814,355
Financial assets at fair value through profit or loss

 - equity investments 5 171,933 303,778
 - direct mortgages 5 0 0

5,142,901 6,170,031

Financial liabilities
Trade and other payables 10 943,425 930,646

943,425 930,646

i. Treasury risk management
A Finance and Audit Committee consisting of Board and independent members meets on a regular basis to analyse and advise the Board 
on treasury exposures and to evaluate treasury management strategies in the context of the most recent economic conditions and forecasts.

ii. Financial risks
The main risks ACF is exposed to through its financial instruments are interest rate risk, liquidity risk and credit risk.

Interest rate risk- Interest rate risk is managed through minimising the use of debt financing. 

Liquidity risk -  ACF manages liquidity risk by monitoring forecast cash flows and ensuring that adequate at call funds are maintained.

Credit risk -  The maximum exposure to credit risk, excluding the value of any collateral or other security, at the reporting date to 
recognised financial assets is the carrying amount, net of any provisions for impairment of those assets, as disclosed in the 
Statement of Financial Position and notes to the financial statements. ACF does not have any material credit risk exposure to 
any single receivable or group of receivables under financial instruments entered into by ACF.

Foreign currency risk - ACF is not exposed to fluctuations in foreign currencies.

Price risk- ACF is not exposed to any material commodity price risk.

(b) Interest rate risk
ACF is exposed to interest rate risk on cash on deposit.  The Foundation has no external borrowings, and cash at bank is 
maintained at variable rates.  The following table illustrates the sensitivity of the net result for the year and equity to a reasonable
possible change in the interest rates of +2% and -1% (2013: +2% and -1%), with effect from the beginning of the year.  
Taking into account past performance, future expectations and economic forecasts, the Board believes the movements 
are 'reasonably possible' over the next 12 months. 2014 2013

$ $
Cash on deposit
Net result - Increase/(Decrease) +2% 54,289 49,262
Net result - Increase/(Decrease) -1% (27,145)               (24,631)               

Equity +2% 18,560 18,454
Equity -1% (9,280)                 (9,227)                 

ACF’s financial instruments consist of deposits with banks, local money market instruments, investments, accounts receivable and payable. 
ACF does not have any derivative instruments at 30 June 2014.
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(c) Liquidity risk
Liquidity risk arises from the possibility that ACF might encounter difficulty in settling its obligations related to financial liabilities.
To help reduce these risks we:

- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;
- have readily accessible standby facilities and other funding arrangements in place;
- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;
- monitor budget to actual performance on a regular basis; and
- monitor, review and report the price movements of all investment assets on a monthly basis.

The tables below reflect an undiscounted contractual maturity analysis for financial liabilities.  Cash flows realised from financial assets
reflect management's expectation as to the timing of realisation.

Within 1 Year
Greater than 1 

Year Total
Financial liabilities due for payment
Trade and other payables 1,599,782           54,297 1,654,079
Total expected outflows 1,599,782           54,297 1,654,079

Financial assets - cash flows realisable
Cash and cash equivalents 4,832,453           - 4,832,453
Loans and receivables 138,515              - 138,515
Financial assets at fair value through profit or loss - 

 - equity investments 171,933              - 171,933
 - direct mortgages - - - 

Total anticipated inflows 5,142,901           - 5,142,901
Net (outflow)/inflow on financial instruments 3,543,119           (54,297)               3,488,822

Within 1 Year
Greater than 1 

Year Total
Financial liabilities due for payment
Trade and other payables 2,160,808           64,893                2,225,701
Total expected outflows 2,160,808           64,893                2,225,701           

Financial assets - cash flows realisable
Cash and cash equivalents 5,051,898           - 5,051,898
Loans and receivables 814,355              - 814,355
Financial assets at fair value through profit or loss - 

 - equity investments 303,778              - 303,778
 - direct mortgages - - - 

Total anticipated inflows 6,170,031           - 6,170,031
Net (outflow)/inflow on financial instruments 4,009,224           (64,893)               3,944,330           

(d) Price risk
Price risk relates to the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices.
ACF is exposed to securities price risk on financial assets at fair value through profit or loss.  Such risk is managed through diversification 
of investments across industries.
(e) Net fair values

(f) Fair value hierarchy

- Level 1 - the instrument has quoted prices (unadjusted) in active markets for identical assets or liabilities;

- Level 3 - a valuation technique uses inputs that are not based on observable market data (unobservable inputs). 

The following table classifies financial instruments recognised in the statement of financial positions of ACF according to the 
hierarchy stipulated in AASB 7 as follows:

- Level 2 - a valuation technique uses inputs other than quoted prices within Level 1 that are observable for the financial 
instrument, either directly (i.e. as prices), or indirectly (i.e. derived from prices); or 

The net fair values of listed investments have been valued at the quoted market bid price at the reporting date.
For other assets and liabilities the net fair value approximates their carrying value. No financial assets and financial liabilities are readily traded on 
organised markets in standardised form other than listed investments. Financial assets where the carrying amount exceeds net fair values have not 
been written down as the economic entity intends to hold these assets to maturity.
The aggregate net fair values and carrying amounts of financial assets and financial liabilities are disclosed in the statement of financial position and 
in the notes to the financial statements.

2014

2013
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Level 1 Level 2 Level 3 Total
Financial assets:
  Equity trusts - 81,724                - 81,724                
  Property trusts 11,660                - - 11,660                
  Equity share portfolio 78,549                - - 78,549                
  Direct mortgages - - - - 

90,209                81,724               - 171,933             

Level 1 Level 2 Level 3 Total
Financial assets:
  Equity trusts - 88,850                - 88,850                
  Property trusts 4,759                  - - 4,759                  
  Equity share portfolio 210,169              - - 210,169              
  Direct mortgages - - - - 

214,928              88,850               - 303,778             

2014

2013
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