
Do you have 3 years or less of Volunteer Management?
Do you run a program that uses the support of many volunteers?
Do you want to learn how to supervise volunteers more effectively?
Do you want to be more professional in your volunteer management program?
Do you want to earn a certificate that demonstrates your knowledge of 
   successfully working with volunteers?

Arizona Summit
on Volunteerism & Civic Engagement

Inspire. Energize. Mobilize.

Volunteer 
Administrators 
Academy 
Join us November 5 & 6, 2015, for the inaugural Volunteer 
Administrators Academy! This track will use the Council 
for Certification in Volunteer Administration’s 2015 Core 
Competencies as the framework for in-depth discussions and 
practical exercises that will introduce new volunteer managers to 
the basic knowledge needed to become competent in Volunteer 
Administration. 

Several experienced Arizona leaders will cover: Planning for 
Strategic Volunteer Engagement; Advocating for volunteer 
involvement; Attracting and onboarding a volunteer workforce; 
Preparing volunteers for their roles; Documenting volunteer 
involvement; Managing volunteer performance; Acknowledging, 
celebrating and sustaining volunteer involvement.

The Academy starts on Thursday morning with a 3 hour Pre-
Conference session and continues with 5 additional sessions 
offered within the regular workshop schedule. Participants who 
attend the Pre-Conference Session as well as all 5 additional 
sessions will earn a Certificate of Completion. 

To register, visit AZSummit.org and choose Volunteer 
Administrators Academy as your Pre-Conference Session. 

Workshop Details on Next Page >>> 
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Pre-Conference Session: Thursday, 9:00 am – Noon
Planning for Strategic Engagement
Session includes Planning for Strategic Engagement; Advocating 
for Volunteer Involvement and the first half of Attracting and 
Onboarding a Volunteer Workforce.

Workshop Session #1: Thursday, 2:15 pm
Attracting and Onboarding a Volunteer  
Workforce (Part 2)
This session will continue teaching you principles introduced 
in the Pre-Conference Session (required), including bringing 
volunteers successfully and sustainably into your organization. 
Activities include developing a comprehensive volunteer position 
description and brainstorming recruitment strategies.

Workshop Session #2: Thursday, 4: 00 pm
Preparing Volunteers for their Roles 
In this session we will review best practices in volunteer 
orientation, training, supervision and performance evaluation. 
Activities: Developing an orientation and training plan for your 
organization and an evaluation strategy.

Workshop Session #3: Friday, 10:45 am
Managing Volunteer Performance & Impact 
In this session we will review best practices in coaching, 
supervising and evaluating volunteer performance, as well as 
training staff to work effectively with volunteers and creating  
an atmosphere of mutual support. Activity: Volunteer 
expectations exercise.

Workshop Session #4: Friday, 1:30 pm
Documenting Volunteer Involvement
In this session we will review best practices in establishing 
secure volunteer record keeping systems, generating statistical 
reports, developing quantitative and qualitative measurements 
for volunteer program reporting and using this information 
to support funding requests. Activities: Calculating ROI and 
developing a logic model for your program.

Workshop Session #5: Friday, 3:15 pm
Acknowledging, Celebrating and Sustaining  
Volunteer Involvement
In this session we will review best practices in volunteer retention 
strategies, volunteer recognition plans, volunteer satisfaction, 
and strategies to increase engagement. Activity: Develop a 
Recognition Plan for your organization.

“ Volunteers don’t 
get paid, not 
because they’re 
worthless, but 
because they are 
priceless.”  
    —Sherry Anderson
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