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Addressing Critical Workforce Shortages 

Arizona hospitals have suffered from a chronic workforce shortage for many years—a shortage that has 
been exacerbated by the unrelenting pressure of COVID-19. As of November 2021, Nurse Journal ranked 
Arizona among the top ten states with the greatest nursing shortage.  

For 2022, AzHHA’s top priority is advancing legislation to expand the nursing workforce by growing the 
education pipeline, improving retention rates, and attracting graduates to practice in underserved areas 
of the state. AzHHA has built a partnership with other key stakeholders to champion the following 
workforce initiatives in 2022: 

 Establish a state-funded graduate transition-to-practice program to support hospitals and newly 
graduated nurses during the first year of employment. This initiative will provide evidenced-based 
professional and skill development to accelerate the transition of a novice nurse more rapidly into 
a competent nurse. Transition-to-practice programs have been shown to greatly improve the 
satisfaction of new nurses and improve retention rates in the first year of employment. We will 
seek general fund support for the program, including funding for program administration, 
preceptorships, and curriculum.  

 Secure funding for undergraduate preceptorships. Lack of clinical training sites is a major 
impediment for graduating nurses and preparing them for employment in hospitals and health 
systems. The need for additional sites is particularly acute in Arizona’s most populous county, 
which is home to several nursing programs.  

 Secure funding for “upskilling” nurses practicing in acute care settings. Throughout the pandemic, 
hospitals and health systems developed new care models to maximize the skills and scope of 
practice of existing staff. However, additional training and upskilling is often necessary to transition 
nursing staff from an ambulatory or surgical setting to bedside nursing. Rural hospitals in particular 
have sought financial support for upskilling programs to maximize resources and improve the 
productivity of existing staff. 

 Secure funding to increase the capacity of nursing programs at Arizona’s community colleges and 
universities, which is critical for growing the pipeline. 

 Add registered nurses to the list of healthcare professionals eligible to participate in the Loan 
Repayment Program (LRP) and increase funding for the program. The LRP pays off portions of 
education loans for healthcare practitioners who practice in health professional shortage areas 
for at least two years.  

 Provide financial support via tax credits or stipends for preceptors practicing in rural areas. 
 Secure funding to establish a demonstration program to grow behavioral health programs at 

Arizona’s community colleges. 
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Holding Health Plans Accountable 

Certain health plan practices threaten patient access to care and drive excessive administrative costs and 
burden in the healthcare system. While these concerns pre-date COVID-19, the current public health 
emergency both highlights and demands immediate action to protect patients and providers. AzHHA will 
support legislative proposals introduced during the 2022 session that hold health plans accountable for 
inappropriately denying coverage, delaying payment, or discriminating against certain providers. 

Administering Vaccinate Mandates 

Recent U.S. District Court opinions enjoining the CMS and OSHA vaccine mandates have unsettled hospital 
employee vaccination programs nationwide. While Arizona hospitals await a final decision by the U.S. 
Supreme Court, their actions are guided by Arizona law. Under Laws 2021, Chapter 409 (H.B. 1824) 
hospitals may require employees to be vaccinated against COVID-19, but must make reasonable 
accommodations for sincerely held religious beliefs that would prevent vaccination. 

AzHHA supports the autonomy of hospitals and health systems to establish vaccination programs that 
protect their patients and staff, and that best meet the needs of their communities. We will oppose 
legislation that restricts this autonomy or that establishes undue administrative burdens in the 
administration or implementation of employee vaccine programs. 

Improving Maternal Health 

Severe maternal morbidity and mortality have increased nationally over the past decade. The Arizona 
Department of Health Services reports that among women in Arizona, severe maternal morbidity 
disproportionately affects women of color, women living below the federal poverty level, women living in 
rural counties and women with pre-existing chronic conditions, such as diabetes or chronic hypertension. 
AzHHA is currently leading the Arizona AIM Collaborative with ADHS and other partners to improve 
maternal outcomes in Arizona through implementation of evidence-based practices and safety bundles. 

We also believe that changes in state policy, such as improved access to post-partum healthcare coverage, 
will advance maternal health outcomes. As such, we will support legislative proposals to expand AHCCCS 
coverage for post-partum care. 

Hospital Payments 

AzHHA will support proposals that protect AHCCCS funding for hospital services and oppose proposals 
that cut reimbursement from any source. We will champion initiatives to improve payments while also 
promoting equity—particularly for safety net hospitals and other hospitals disproportionately impacted 
by COVID-19. 

Promoting Hospital Interests 

AzHHA will play strong offense and defense on other legislative proposals that impact member hospitals. 

https://www.azleg.gov/legtext/55leg/1R/laws/0409.pdf

