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Article I – Name and Description 

 

The name of this organization shall be the New Mexico Backcountry Hunters & Anglers and is 
referred to as “NM BHA.”  
 
NM BHA is a state chapter of the North American nonprofit Backcountry Hunters & Anglers, 
hereinafter called “North American BHA,” and is made up entirely of members and volunteers. 
NM BHA is neither a nonprofit nor for-profit organization, and is not incorporated under New 
Mexico law.  
 

Article II – Purpose and Objectives 

 

The purpose of NM BHA is: 

  

1. To ensure New Mexico’s outdoor heritage of hunting and fishing in a natural setting, through 
education and work on behalf of wild public lands and waters; 
 
2. To encourage and promote the handling and harvesting of wild game in an ethical, humane, 
and sportsmanlike manner;  
 
3. To work to protect and enhance non-motorized hunting and fishing experiences and the lands 
that support those activities.  
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Article III – Membership 

 

All Members of North American BHA who are full-time residents of the state of New Mexico 
shall be considered members of NM BHA. Full-time residents include full-time students who 
spend the majority of their year in New Mexico and military personnel stationed in New Mexico.  

 
Dues paying Members of National BHA are subject to the separate procedures, bylaws and 
regulations of North American BHA.  
 

Article IV – Officers and Duties 

 

The Officers are responsible for carrying out the directions of the Board, running the operations 
of NM BHA, and pursuing the goals and mission of both NM BHA and North American BHA.  

 
1. An Officer, by virtue of holding an Officer position, is an ex-officio member of the Board and 
all Committees and sub-Committees of NM BHA.  
 
2. As an ex-officio member of the Board, Officers will vote on issues that come before the Board.  
 
3. All issues involving operations will be decided by a majority vote of the Officers. Issues of 
operations include, but are not limited to, marketing, event planning and support, fundraising, 
and operating expenses.  
 
5. The term of office shall be 2 (two) years and will begin on the day of election. Elections will be 
held as needed.  
 
6. Officers may serve consecutive terms. 
 
7. Officers consist of a Chair, a Vice-Chair, a Secretary, and a Treasurer. Any Offices of NM BHA 
may be held by a single or multiple Board members.  When Offices are held by multiple 
members, such members shall be recognized as Co-Officers (Co-Chairs, Co-Treasurers, etc.) NM 
BHA may subsequently elect a Conservation Coordinator, a Policy Coordinator, an Engagement 
Coordinator, and any other officers as identified and approved by a majority vote of the Board. 
A Board member may hold multiple Offices concurrently. 
 
8. An Officer must be a current Member of BHA, and a full-time resident of the state of New 
Mexico or military personnel stationed in New Mexico. 
 
9. Officers shall serve on a volunteer basis. 
 
10. To become an Officer, a candidate must be nominated, and that nominee must be approved 
by a majority vote of the Board.  
 
11. Board Members may vote to remove any Officer who is not adequately performing his or her 
duties. A vote to remove an Officer requires a three-quarter (3/4) majority vote of all Board 
Members. 
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12. When an Officer has resigned or has been removed, the position shall be 
filled by a special election of the Board. The special election should be held within 30 days of the 
nomination of a replacement. The person so elected shall hold office for the remainder of the 
original Officer’s term. Officers are empowered to fill vacancies in any position until a special 
election is held. 
 
 

Article IV, cont. 

 

13. Officers must attend at least one official NM BHA Chapter Meeting during the operating 
year.  
 
14. Duties of each Officer are as follows:  
 

Chair: The Chair or Co-Chairs are the senior volunteer leaders and shall act as chapter leaders of 

NM BHA. The Chair or Co-Chairs will act as the liaison between NM BHA and National BHA, and 

will also act as the official representatives of NM BHA to the media and public. The Chair or Co-

Chairs shall facilitate the development, implementation and strategic planning process to carry 

out the policies and objectives of the chapter, appoint committees and special positions as 

needed, exercise general supervision over the activities of the chapter including managing social 

media communications, newsletters, and preside at meetings of the chapter.  

 
Vice-Chair: The Vice-Chair is the secondary volunteer leader of NM BHA and as such, discharges 
the duties of the Chair as required in the Chairman's absence. The Vice Chair supports the 
activities of the Chair including sharing responsibilities as appropriate. 

 
Secretary: The Secretary will record minutes of meetings, including the Board’s votes on all 
action items, in accordance with the policies and protocols of National BHA; maintain 
membership records; maintain accurate records on the election and terms of all Board 
Members; submit reports as required, subject to the approval of the Chair or Co-Chairs; ensure 
the accuracy and availability of this information to Officers, Board Members and National BHA; 
and fulfill other duties as the need arises. 
 
Treasurer: The Treasurer will keep an accurate record of all NM BHA funds received and 
disbursed, in accordance with the policies and protocols of National BHA; submit financial 
reports as required, subject to the approval of the Chair or Co-Chairs; ensure the accuracy and 
availability of this information to Officers, Board Members, and National BHA; and fulfill other 
duties as the need arises. 
 
Conservation Coordinator: The Conservation Coordinator will work directly with the Officers 
and Board to coordinate and implement the priorities listed in Article II – Purposes & Objectives. 
These priorities include the advancement and support for wildlife, habitat, access, sportsmen’s 
ethics and public education on behalf of these priorities. In the absence of the Chair, Vice-Chair 
or Co-Chairs, the Conservation Coordinator shall temporarily act as the chapter leader.  
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Policy Coordinator: The Policy Coordinator will work directly with the Officers 
and Board to provide background information to help the Board develop policies in accordance 
with the priorities listed in Article II – Purposes & Objectives.  
 
Engagement Coordinator: The Engagement Coordinator will work directly with the Officers and 
Board to engage the public on matters in accordance with the priorities listed in Article II – 
Purposes and Objectives. 
 

 
Article V – Board Members 

 

NM BHA will have up to 9 (nine) Board Members, each of whom will represent all sportsmen 
and women of New Mexico. Eventually, NM BHA may choose to adopt regional representation 
on its Board, in which case the Board may decide to expand its membership and/or establish a 
geographic representation plan, based on that used by the New Mexico State Game 
Commission, with five geographic regional seats plus statewide, “at-large” seats.  
 
The Board is the governing body of NM BHA, and is responsible for discussing and voting on the 
policies, positions, direction and overall objectives of NM BHA. 
 
Each NM BHA Board Member shall act as a local leader and “boots-on-the-ground” 
representative of their region. They will get to know the elected representatives at all levels of 
government in their region (village, city, county and state), as well as other conservation 
organizations, and state and federal wildlife and land managers. They will represent their region 
to the NM BHA Board to ensure a flow of information from the “ground-up.” And, in turn, they 
shall represent NM BHA within their region in a professional manner according to NM BHA’s 
mission and values.  

 
1. A Member of the Board must be a current Member of National BHA, and a full-time resident 
of New Mexico.  
 
2. The Board will have up to nine Board Members at any given time. Board Members will 
represent the sportsmen and women of the geographic region in which they reside. 
 
3. In the case that NM BHA does not have a board member from a specific region, Board 
Members can appoint a temporary representative for that region as needed. Temporary 
representatives of a region do not need to reside in that region.  
 
4. All issues that come before the Board are decided by a majority vote of the Board Members, 
which includes Officers acting as ex officio Board Members. 
 
5. Each Board Member shall be the liaison between NM BHA and their region. The Board 
Member will use best efforts to recruit members from their region and support NM BHA 
initiatives within their district.   
 
6. The Board is a volunteer position.  
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7. To become a Member of the Board, a candidate must be nominated, and 
that nominee must be approved by a majority vote of the Board.  
 
8. The term shall be two (2) years. Board Members may serve consecutive terms 

 
9. Board Members must attend at least one official NM BHA Board Meeting annually.  
 
 
 
 

Article V, cont. 
 
10. Board Members may vote to remove any Board Members who is not adequately performing 
his or her duties. A vote to remove an Officer requires a three-quarter (3/4) majority vote of all 
Board Members. 
 
11. When a Board Member has resigned, or has been removed, the position shall be filled by a 
special election of the Board. The special election must be held within 30 days of the nomination 
of a replacement. The person so elected shall hold office for the remainder of the term. 
 

Article VI – Hired/Appointed Positions & Special Committees 

 

Hired Positions, Appointed Positions and Special Committees may be created to achieve specific 
functions and meet specific goals. The descriptions, functions, goals and terms of these positions 
will be determined as needed by the Board. 

 
1. NM BHA Board Members may submit a proposal for a Hired Position, Appointed Position or 
Special Committee to the Officers for approval by a majority vote of the Board. A proposal of 
this nature should include as many details as possible, including the description, function, goal 
and term of the proposed Hired Position, Appointed Position or Special Committee.  
 
2. NM BHA Board Members are ex-officio members of all Special Committees within their 
region. Regional NM BHA Board Members must maintain communication with Special 
Committees located within their region and report progress and actions to the Officers on a 
regular basis. All Special Committees must act in a professional manner according to NM BHA’s 
mission and values.  
 
3. Special Committees shall consist of at least 1 (one) NM BHA member. The Chair of a Special 
Committee shall take the leadership role, and work to achieve the specific goals and purposes of 
the Special Committee. The Chair shall be the liaison between the Committee and the Officers. A 
Special Committee may be terminated by a majority vote of the Board if the Committee is found 
to be acting inconsistently with the mission of NM BHA or against the direction of the Board.  
 
4. Oversight and management of Hired and/or Appointed Positions will be provided by Officers.  
 

Article VII – Meetings 
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1. Annual Membership Meeting – At least one official Meeting of the 
Membership of NM BHA will be held annually. The date, time and place of the Annual 
Membership Meeting will be determined by NM BHA Officers, but should be scheduled to avoid 
conflicts with major big game hunting seasons.  

 
2. Board Meetings – The Chair or Co-Chairs may schedule official Board meetings as needed. 

 
3. Attendance – Officers and Board Members are encouraged to attend each official Board 
meeting in person. Attendance by telephone or live web meeting is acceptable. Officers must  
 
 
attend at least one official Board Meeting during the operating year, and are expected to attend 
the Annual Membership Meeting. 

 
4. Quorum – A majority of the Board, including two Officers, shall constitute a quorum. Without 
a quorum, no official action can be taken at a Meeting.  

 
5. Notice of Meeting: 

Required Notice: The Chair will provide at least 10 days’ notice of any official Board 
meeting, stating the place, day and hour and a brief description of the reason for the 
meeting.  

 
Manner of Communication: Notice of meeting must be provided in a fair and reasonable 
manner, in writing, either by mail or electronically.  

 
6. Place of Meeting – All NM BHA Meetings must be held within the state of New Mexico, at a 
place determined by the Officers. Board Members may vote to change the place, time or date of 
any Meeting. If a Meeting time, place or date is changed, the Notice requirements listed above 
must be met. 

 
7. Special Meetings – Special Meetings may be called with approval of a majority of Officers and 
Board Members. Special Meetings do not have a required notice and may be attended in-
person, by telephone, live web meeting or email.  

 

Article VIII – Operating Year 

 

The Operating Year shall commence on January 1st of each year.  
 

Article IX – Finances 
 

All finances and annual reporting shall be maintained by the Treasurer, in accordance with 
policies and procedures set out by National BHA. All expenditures over $1,000 must be 
approved by a majority vote of the Board. All expenditures below $1,000 must be approved by 
the Chair or one Co-Chair, plus the Treasurer.  
 
Any account, and all debit transaction originating from that account, shall be established so as 
to require the approval of the Chair or one Co-Chair, plus the Treasurer.  
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The collection, accounting and depositing of funds raised by NM BHA 
representatives is subject to the rules and procedures set by National BHA. 

 
Article X – Dissolution 

 

In the event of the dissolution of the NM BHA, all debts will be paid, property sold, and any 
funds remaining shall be subject to the rules set by National BHA. Dissolution of the NM BHA 
shall be by a majority vote of all members attending a scheduled meeting for this purpose.  
 

 
 
Article XI – Governing Body & Legal Action 

 

NM BHA is governed by the laws of the State of New Mexico and the regulations of National 
BHA. 
 
Any legal action, potential or otherwise, must be brought to the attention of the entire NM BHA 
Board and to National BHA for review, direction and approval.  
 
Indemnification: Unless otherwise prohibited by law, NM BHA shall indemnify any Director or 

officer, and may, by resolution of the Board of Directors, indemnify any employee, against any 

and all expenses and liabilities actually and necessarily incurred by him or her or imposed on 

him or her in connection with any claim, action, suit, or proceeding (whether actual or 

threatened, civil, criminal, administrative, or investigative, including appeals) to which he or she 

may be or is made a party by reason of being or having been such Director, officer, or employee, 

if NM BHA determines that he or she acted in good faith and in a manner he or she reasonably 

believed to be in, or not opposed to, the best interests of NM BHA and, with respect to any 

criminal action or proceeding, had no reason to believe his or her conduct was unlawful.  The 

provisions of this provision shall be interpreted to allow indemnification to the fullest extent 

permitted by the laws of the State of New Mexico.  Furthermore, to the extent that any statute, 

judicial or administrative decision, or other authoritative interpretation of the laws of the State 

of New Mexico confer greater or additional rights or privileges of indemnification upon any 

Director, officer or employee of NM BHA, then this provision shall be deemed to permit such 

greater rights or privileges.  Amounts paid in indemnification of expenses and liabilities may 

include, but shall not be limited to, reasonable attorney’s fees and other fees; costs and 

disbursements; and judgments, fines, and penalties against, and amounts paid in settlement by, 

such Director, officer, or employee.  The Corporation may advance expenses to, or where 

appropriate may itself, at its expense, undertake the defense of, any Director, officer or 

employee; provided, however, that such Director, officer, or employee shall undertake to repay 

or to reimburse such expense if it should be ultimately determined that he or she is not entitled 

to indemnification under this Article. 

 

Article XIII – Amendments 

 



New Mexico  
Backcountry Hunters & Anglers 

8 
 

Proposed amendments to this constitution and bylaws may be introduced by 
any NM BHA member at any NM BHA meeting. Proposals must be in writing and be distributed 
to all current NM BHA members prior to the next meeting, at which time a discussion will take 
place and the Board will consider whether to hold a vote on the proposal. Adoption of the 
amendments will be determined by a majority vote of the Board at a special meeting time and 
place to be determined.  

 
 
Approved by the NM BHA Board of Directors, Jan. 25, 2017, Albuquerque, NM 
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