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Open Letter to Members of the Australian Labor Party 
Federal Caucus about the Enterprise Migration Agreement 
Program 

 

We understand from media reports that tomorrow’s Caucus meeting will be discussing the 
reaction of some union leaders to the Enterprise Migration Agreement (EMA) granted by the 
government last week for the Roy Hill project. 

In anticipation of that discussion, I wanted to write to members of the Caucus to reinforce our 
support for the government’s policy which was carefully crafted before the 2011 Budget with 
input from unions through an industry reference group. 

Let me make it clear upfront that when it comes to filling jobs in our companies, members of 
the Business Council who represent all sectors of the economy, prefer to employ Australians 
wherever they possibly can. 

But the reality is that skilling up Australian workers for these, often specialised, projects will 
take time and even for workers who do have the right skills, many simply don’t choose to take 
them for understandable lifestyle reasons. 

At a critical time for a number of major projects, the EMA program is all about helping 
Australia overcome temporary and acute labour shortages in high-performing sectors of our 
economy. 

With serious uncertainty facing many other developed countries, Australia has the opportunity 
to keep our economy resilient through an unprecedented pipeline of these major capital 
projects. 

Keep in mind that while mining investment is expected to increase by 27 per cent in 2012–13, 
non-mining investment is expected to contract by 24 per cent. 

But the successful delivery of these projects is far from assured and one of the major barriers 
is the current shortage of labour. The government made the changes to the migration system 
in recognition of this very real risk. 

We fully accept that the EMA process includes safeguards which require employers to comply 
with a number of conditions. They need to outline the reasons Australian workers can’t be 
found and they have to follow a prescribed consultation process, including with relevant 
unions. 

The companies have to commit to ongoing local recruitment efforts, training and social 
inclusion targets for the project. EMAs are only a portion of the employment on any one 
project. Most jobs will be filled by Australians and foreign workers can’t be recruited on lower 
wages or reduced conditions. 
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By enabling these investments to go ahead, the EMA actually helps secure all the 
employment and other opportunities associated with major projects. 

Over the longer term, if Australia is able to deliver these projects successfully, the investment 
promises to transform our cities and regions for the better as we realise the dividends – 
economic and social infrastructure, job creation, world-class skills development and services 
that can only be afforded through a strong, growing economy. 

We urge members of the Caucus to hold your mettle on this important policy, proceed with it 
as announced and avoid the knee-jerk temptation to tie it up in even more red tape and 
process. 

All that would achieve is to make these important opportunities potentially unmanageable and 
it’s no way to help Australian workers.  

Yours sincerely  

  
Jennifer Westacott 
Chief Executive 

 
 
 


