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The Business Council of Australia is committed 
to supporting the success of Indigenous 
Australians, and to helping create the social 
and economic conditions in which First 
Australians can achieve their potential.

Aboriginal and Torres Strait Islander peoples and cultures enrich our nation. They also 
represent one of Australia’s fastest-growing human resources. Enduring prosperity 
in Australia won’t be possible while significant overall disparities persist between 
Indigenous peoples and the rest of the population in measures of health, education  
and economic inclusion.

There are no ‘silver bullet’ policy solutions for ending the inequality experienced by this 
young, dynamic and geographically diverse population. Instead, we can draw from what 
has worked and is working to get a picture of the conditions and reforms required for 
sustainable change.

 » Indigenous aspiration needs to drive solutions, informed by sound evidence  
of what works

 »  Indigenous communities and organisations must be empowered and equipped to 
inform, design and implement community and economic development strategies

 »  Improving education outcomes for Aboriginal and Torres Strait Islander people  
requires focus on what we teach non-Indigenous Australians, as well as providing 
quality education services and infrastructure for Indigenous Australians
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Patrick Tjungurrayi, a senior Pintupi leader, has had to leave his home community of Kiwirrkurra to live in Alice 
Springs for dialysis. The Business Council of Australia and Australian Unity are proud partners of Western 
Desert Nganampa Walytja Palyantjaku Tjutaku, an innovative organisation working to enable Patrick and many 
others like him to return home by providing dialysis services in the remote communities of Kintore, Yuendumu, 
Hermannsburg, Warburton and Lajamanu and through their mobile dialysis unit ‘the Purple Truck’. 



Business engagement
Survey results show that the level of engagement  
by BCA member companies is increasing

Desire to reflect the community/
communities in which the company operates

CEO/board commitment

Industry best practice

Expectations of staff

Expectations of customers/clients

Location of business

92%

70%

60%

52%

42%

33%

Main reasons why member companies implement  
Indigenous engagement strategies

The BCA has been surveying the Indigenous engagement activities of its members since  
2009. What has emerged is a story of continuing growth, learning and, increasingly, success. 
Each year more companies have made Indigenous engagement part of their agenda. Each 
year the list of engagement activities and the scale of investment have expanded.

What may have started as a spark of good intention is evolving into a multifaceted  
approach to economic and community development, the benefits of which flow both ways.

Our 2013 survey of members’ Indigenous engagement shows how business is recognising, 
taking up and expanding its Indigenous engagement role, with the impact footprint broadening  
far beyond direct employment.

2013
Only 6 per cent of companies say  
that Indigenous engagement is not  
in line with their business objectives

2013
84 companies reported  
that they have some form of 
Indigenous engagement activity

2011
53 per cent of companies said  
Indigenous engagement was not in  
line with their business objectives

2009
28 companies reported  
having some form of Indigenous 
engagement activity



PurChAsed over $2 billion in  
contracts, goods and services  
from Indigenous businesses  
and joint ventures

BuilT capacity through 100,000 hours  
of pro bono support to Indigenous  
organisations and communities

emPloyed a workforce of between 
17,000 and 20,000 Indigenous 
Australians, including 3,500 new 
employees and trainees in 2013

Worked towards reconciliation  
through sustained relationships 
with Indigenous organisations and 
communities, workplace cultural 
awareness, hosting events during 
NAIDOC and National Reconciliation 
Week, and supporting efforts toward 
constitutional recognition of the  
First Australians

invesTed $35 million in education,  
with 74 per cent of respondents  
involved in Indigenous education- 
related programs or partnerships

main indigenous engagement activities

What have BCA member  
companies done in 2013?

Employment and training initiatives

Support for Indigenous education initiatives

Cultural awareness/workplace readiness training

Using protocols, e.g. Welcome to
Country/Acknowledgement of Country

Using Indigenous businesses

Supporting NAIDOC/National Reconciliation Week

Direct financial contributions, e.g. sponsorships

Partnering with/mentoring Indigenous organisations

Pro bono support for Indigenous organisations

Encouraging suppliers to use Indigenous businesses

Tailored products/services for Indigenous customers

Support/involvement in the campaign
for constitutional recognition

75%

70%

65%

65%

60%

60%

60%

55%

50%

35%

20%

20%



BCA IndIgenous engAgement: A story of ContInuIng growth

2009 2010 2011 2012 2013

Number of responses 35 
companies

46 
companies

88 
companies

95 
companies

95 
companies

Indigenous engagement 
strategies

28 
companies

40 
companies

71 
companies

72 
companies

84 
companies

Indigenous employment 
strategies

21 
companies

29 
companies

55 
companies

44 
companies

59 
companies

Increase in Indigenous 
employees/trainees in 
the last 12 months1

N/A 700 Over 1,430 Over 2,700 Over 3,500

Reconciliation Action 
Plan (RAP)

9 
companies

14 
companies

22 
companies

29 
companies

28 
companies2 

Used an Indigenous 
business in supply 
chain

16 
companies

17 
companies

N/A 43 
companies

49 
companies

Member of Supply 
Nation

16 
companies

17 
companies

22 
companies

35 
companies

48 
companies

Implemented workplace 
cultural awareness/
education

N/A 24 
companies

43 
companies

49 
companies

50 
companies

Member of the BCA’s 
Business–Indigenous 
Network3

30 
companies

30 
companies

32 
companies

50 
companies

80 
companies

Main barriers Slower 
and more 
resource-
intensive 
than 
expected

Time, 
effort and 
resourcing

Not in 
line with 
business 
objectives 

Limited 
resources

Limited 
resources

Lack of 
expertise

Limited 
resources

Not 
knowing 
where to 
start

1 Many companies do not identify their Indigenous employees. 
2 Another 18 companies responded that they were developing a RAP. 
3 The BCA’s Business–Indigenous Network of member companies meets at least  
 four times a year to share experiences of their Indigenous engagement activities.



in 2013:
 » More than 60 companies were  
involved in Indigenous education- 
related programs or partnerships

 » Scholarships, partnerships with  
schools or tertiary institutes, school-
based traineeships, cadetships and 
funding for Indigenous education- 
focused non-government organisations 
(NGOs) featured strongly

What we need to get right
Strong education outcomes are the 
key determinants of greater economic 
participation and productivity. For 
governments, a key challenge is to better 
understand the barriers and drivers behind 
school attendance, retention and outcomes. 

Businesses need to engage across 
the education spectrum to foster and 
encourage:

 » Higher expectations, higher rates of 
participation and retention, and more 
inclusive and responsive schools

 » Individual, family and community 
awareness of, and aspirations for, 
potential careers

 » More meaningful integration of  
workforce and business skills into 
education and training programs

 » The accessibility of business-led skill 
development, career and training 
opportunities through schools

 » More innovative supported pathways 
from school to work

in 2013:
 » 90 per cent of companies had their 
Indigenous workforce increase

 » Retail and mining were the largest 
industry employers. Energy, construction, 
banking, mining-related services are also 
big employers

 » 80 per cent say they are looking to increase 
their Indigenous workforce in 2014

What we need to get right
Population projections suggest that  
the Indigenous population will grow  
by 59 per cent by 2031. Governments, 
employers and employment services  
need to:

 » Grow Indigenous employment through 
mainstream and targeted employment 
programs, as well as through support 
for Indigenous business and social 
enterprise

 » Allow for flexible and adaptable 
approaches to increasing Indigenous 
workforce participation that account for 
the geographic and social diversity of 
Australia’s Indigenous population 

 » Identify and promote good practice in 
private sector Indigenous employment

 » Support the development of industry 
and regional Indigenous workforce 
development plans, collaborative 
approaches and talent sharing/
development networks

Education Employment



in 2013:
 » 62 per cent of companies engaged/
contracted an Indigenous business  
or joint venture

 » 48 per cent are members of Supply 
Nation, where they gain access to 
Indigenous businesses and support  
with their supplier diversity strategies

 » 44 per cent encourage contractors to 
engage Indigenous businesses in their 
supply chains

 » 60 per cent of companies supplied pro 
bono expertise/advice and/or employee  
hours to Indigenous groups/organisations, 
individuals or NGOs

 » 30 per cent seconded staff to 
Indigenous organisations or businesses  
to transfer skills and knowledge, and 
build capacity

What we need to get right
The largely undeveloped area of 
Indigenous land holdings is now estimated 
to extend over nearly 23 per cent of the 
Australian continent. Fifty per cent of the 
Indigenous population lives in regional 
areas. These factors must be leveraged 
into sustainable community and economic 
development, in particular by: 

 »  Supporting and investing in capacity 
building in Indigenous business, as 
well as adopting policy settings that 
encourage good supplier diversity 
practice

 » Encouraging a faster, fairer Native Title 
system which delivers intergenerational  
benefit through sustainable development

 » Growing the number of Indigenous 
businesses in company supply chains, 
and strengthening supplier diversity 
strategies and capacities

A shared national identity

Past policies excluding Aboriginal and 
Torres Strait Islander peoples from the 
mainstream economy, the long-term failure 
to recognise or compensate for loss of 
land, and the devaluing of culture and 
language, play out in the socio-economic 
disadvantage of Indigenous peoples today.

The Apology of 2008 and steps currently 
being taken towards genuine recognition 
of Indigenous peoples in the constitution 
are founded on the premise that properly 
valuing Indigenous peoples, their 
history and cultures, will help repair the 
relationship and create a foundation for 
greater social and economic inclusion.

Economic development and capacity building
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About this publication

The Business Council of Australia (BCA) brings together  
the chief executives of Australia’s largest companies to 
promote economic growth for the benefit of the nation.

This is a summary of the results of the BCA 2013  
Indigenous Engagement Survey, and a progress report 
on the Indigenous engagement activities of the BCA 
membership. The full report of the 2013 survey can be 
downloaded from the BCA website at www.bca.com.au.

The Business Council of Australia is a  
signatory to the Indigenous Art Code.


