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The Business Council of Australia (BCA) believes 
business has an important role to play in creating the 
social and economic conditions in which Aboriginal and 
Torres Strait Islander people can prosper and thrive. 

More of our member companies than ever are taking 
actions towards this end.

In 2014, 85 per cent of companies were 
involved in activities to support Indigenous 
economic and community development.  
In 2009, when the survey started, it was  
less than 30 per cent.

Media reports on Indigenous issues too 
frequently focus on despair and failure.  
The experience of our member companies 
provides cause for optimism.

Progress over the last five years to achieve 
the almost universal commitment of 
Australia’s largest businesses to reconciliation 
and improving Indigenous life outcomes 
represents a huge national shift.

Reconciliation Australia’s Reconciliation 
Action Plans (RAPs) have been a critical 
vehicle in facilitating this shift. RAPs give 
businesses an action and accountability 
template, a strategy formula (relationships, 
respect and opportunities) and a 
community of practice. 

The green shoots of progress can be seen 
in the growing Indigenous business sector 
and the overall increase in private sector 
employment of Indigenous people over  
the last decade. 

Companies report benefits through 
improved corporate cultures, more diverse 
workforces, access to unique products and 
services, and stronger relationships with 
local communities. 

The findings of the BCA’s 2014 Indigenous 
engagement survey are not only cause  
for optimism, they’re also the result of it. 

We are optimistic about the prospects  
of a fairer, more inclusive future, proper  
recognition of the past, and the capacity of 
genuine partnerships to deliver meaningful  
and lasting change.
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OVER 15,000 Indigenous Australians  
are working at BCA companies

100,000 pro bono hours provided to 
Indigenous organisations and communities

$1.7 BILLION spent with Indigenous 
enterprises and joint ventures

85 PER CENT of companies surveyed  
have Indigenous engagement activities

$72 MILLION contributed towards  
Indigenous education initiatives

ALL companies with a workforce of over 
20,000 have an Indigenous engagement 
strategy and 95 per cent of companies with 
more than 5,000 staff have an Indigenous 
engagement strategyCompanies are working with or  

supporting more than 50 Indigenous  
partner organisations

In 2014:

Key findings

Support for Indigenous education 

Cultural awareness training and practices

Employment and training initiatives

Using Indigenous suppliers/contractors

Partnering with/mentoring Indigenous
organisations/businesses

Top 5 Indigenous engagement activities

78%

77%

76%

72%

59%



1 Many companies do not identify their Indigenous employees. 
2 Another 18 companies responded that they were developing a RAP.
3 Six in development.
4 The BCA’s Business–Indigenous Network of member companies meets at least four times  
 a year to share experiences of  their Indigenous engagement activities.

Comparison with results from previous years

Six years of steady progress

2009 2010 2011 2012 2013 2014

Indigenous 
employment strategies

21 
companies

29 
companies

55 
companies

44 
companies

59 
companies

60 
companies

Increase in Indigenous 
employees/trainees in 
the last 12 months1

N/A 700 1,430 2,700 3,500 2,045 

Reconciliation Action 
Plan (RAP)

9 
companies

14 
companies

22 
companies

29 
companies

28 
companies2 

40 
companies3

Used an Indigenous 
business in supply 
chain

16 
companies

17 
companies

N/A 43 
companies

49 
companies

51 
companies

Member of Supply 
Nation

16 
companies

17 
companies

22  
companies

35  
companies

48  
companies

49 
companies

Implemented 
workplace cultural 
awareness/education

N/A 24  
companies 

43  
companies

49  
companies

50  
companies

53 
companies

Member of the BCA’s 
Business–Indigenous 
Network4

30 
companies

30 
companies

32 
companies

50 
companies

80 
companies

80 
companies

Number of responses 35 
companies

46 
companies

88 
companies

95 
companies

95 
companies

89 
companies

Main barriers Slower 
and more 
resource-
intensive 
than 
expected

Time, 
effort and 
resourcing

Not in 
line with 
business 
objectives 

Limited 
resources

Limited 
resources

Lack of 
expertise

Limited 
resources

Not 
knowing 
where to 
start

Lack of 
compelling 
business 
case/
knowing 
where to 
start



Employment

In 2014:

 » There has been a slowdown in the numbers 
of Indigenous people employed in the last 
12 months as a result of broader economic 
conditions 

 » Lack of suitably qualified Indigenous 
candidates is the major barrier to increasing 
employment numbers

 » Poor coordination and engagement in 
government programs have limited the 
ability of some companies to employ more 
Indigenous people in the last 12 months

 » 13 companies report their Indigenous 
retention rate is higher than their overall 
retention rate – mentoring and on-the-job 
support are key factors

Getting it right

In its response to the Creating Parity review, the government has a unique opportunity  
to improve the way it partners with the private sector to boost Indigenous employment. 

Government funding for pre-employment training and mentoring is a significant factor  
in enabling some companies to employ more Indigenous jobseekers. 

Tailored government contracts for employers with a proven track record in Indigenous 
employment are a straightforward and cost-effective way to transition more Indigenous 
people into jobs over the long term. 

Mining, energy and
mining-related services

Retail

Finance and insurance

Media, information and
telecommunications

Tourism, aviation,
hospitality

Indigenous employment by industry sector

Industry Total number of Indigenous employees

4,766

5,390

1,847

1,325

1,260



Education

 » For the first time since the survey started 
in 2009, support for Indigenous education 
ranked as the top engagement activity 
among BCA member companies

 » Business recognises the biggest factor in 
improving Indigenous employment rates over 
the long term is better education outcomes 

 » Two-thirds of companies contribute to 
secondary or tertiary scholarships for 
Indigenous students

 » 2014 saw BHP Billiton invest $28 million 
in a CSIRO project aimed at improving 
Indigenous science, technology, engineering 
and mathematics (STEM) outcomes

Procurement and supplier diversity

 » 71 per cent of companies used an 
Indigenous business in their supply chain  
in 2014, up from 61 per cent in 2012

 » 51 per cent of companies use their purchasing 
power to encourage businesses in their supply 
chains to use Indigenous businesses

 » 70 per cent of companies say they worked 
with more Indigenous businesses in 2014 
than in 2013

 » The number of Indigenous businesses in 
Australia tripled between 2002 and 2011

Getting it right

Effective programs like the Clontarf Academies demonstrate that intensive support and 
focused investment need to start early to keep high-risk students engaged in school. 

Many high-potential Indigenous students can miss out on the valuable support and 
encouragement they need because they are neither the best nor the worst performers  
in class. Programs that identify and nurture these students are critical.  

Getting it right

The BCA largely supports the recommendations of the Creating Parity report for increasing 
the use of Indigenous businesses, applying government procurement as a lever. 

There is a need for Indigenous business groups, government and business to develop  
a strategic approach to growing the pool of Indigenous businesses. 

Supplier diversity spending
trends among BCA companies

60% 21%

19%
Increased

Decreased

Stayed the same



Community partnerships
Relationships between businesses and Indigenous people, organisations and 
communities help marshal the expertise and resources of companies behind 
Indigenous aspirations in education, economic development and policy reform. 

 » In 2014, 55 per cent of companies had 
partnerships with Indigenous communities 
and organisations

 » Reconciliation Australia, Supply Nation  
and CareerTrackers are the organisations 
with which member companies most 
commonly work 

 » Legal and professional services are the 
largest contributors of pro bono services, 

advice and support to Indigenous 
organisations and communities

 » 27 per cent of companies have made the 
decision to actively support the Recognise 
campaign towards constitutional recognition 
of Aboriginal and Torres Strait Islander 
Australians

Getting it right

The BCA supports giving more authority to effective Indigenous organisations at a regional 
level to set priorities and develop and deliver solutions to local issues. 

The Empowered Communities initiative provides a solid model for this reform, backed by 
strong business–community partnerships to help build capability.

Constitutional recognition
An upcoming referendum will provide the opportunity to change our constitution to 
recognise Australia’s First Peoples and remove potentially discriminatory elements.

Steps towards this change were taken 
through the 1967 referendum, with the 
overwhelming support of the Australian 
people. But the job is not complete. 

High-level leadership across the political 
spectrum and the community is essential  
to give this referendum the strongest  
chance of success.

The BCA believes: 

 » recognition aligns with BCA principles 
and values of fairness, shared prosperity 
and the need for social and economic 
conditions that support all Australians  
to realise their potential

 » recognition is important to Australia’s 
future as an inclusive democracy

 » clarity on timing and the form of the 
question are required as soon as possible. 
Once a question and timeline are set, 
leaders need to deliver on strong cross-
party support 

 » the referendum should not be held 
concurrently with an election 

 » constitutional recognition is not tokenistic. 
Respect and acknowledgment are central 
to long-term material outcomes
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About this publication

The Business Council of Australia (BCA) is a forum for the 
chief executives of Australia’s largest companies to promote 
economic and social progress in the national interest. 

This summary report provides a snapshot of the 2014 
Indigenous engagement survey outcomes. The full report  
of the survey can be downloaded from the BCA website  
at www.bca.com.au.

The Business Council of Australia is a 
signatory to the Indigenous Art Code. 


