
  

12 October 2012 

Ms Susan Caldis 
Senior Project Officer 
Australian Curriculum, Assessment and Reporting Authority 
Level 10 
255 Pitt Street 
SYDNEY NSW 2000 

sent via email: economicsandbusiness@acara.edu.au 

BCA comments on the draft shape of the national curriculum: 
economics and business 

Dear Susan 

The Business Council of Australia welcomes this opportunity to comment on the context and 
directions for the development of an Australian curriculum in economics and business as laid 
out in the Draft Shape of the Australian Curriculum paper released by the Australian 
Curriculum, Assessment and Reporting Authority (ACARA) on 6 August 2012. 

The BCA brings together the chief executives of 100 of Australia’s leading companies. For 
almost 30 years, the BCA has provided a unique forum for some of Australia’s most 
experienced corporate leaders to contribute to public policy reform that affects business and 
the community as a whole. Our vision is for Australia to be the best place in the world in which 
to live, learn, work and do business. 

The BCA is interested in the development of the national curriculum on economics and 
business because it will significantly influence how students understand the role that the 
economy and businesses play in growing national prosperity and improving living standards 
over time. Getting the economics and business curriculum right will be important for preparing 
young people for successful participation in Australia’s economic and social life, not only for 
those who go on to work in business but also those pursuing a career in government, 
academia or the not-for profit sector.  

The curriculum should also provide a strong foundation for students looking to undertake more 
detailed learning about economics and business in their further education.  

For students encountering concepts of economics and business for the first time, it will be 
important that the curriculum provides a solid grounding in the basic facts about how our 
economic system works and the purpose and activities of a business. In this regard I attach 
some detailed comments on the content of the discussion paper that highlight where we feel 
the subject matter can be improved.  

The curriculum should set out more clearly an aim to develop an understanding of the role and 
operation of markets in society and explain how competitive and diverse businesses operating 
in open and competitive markets can deliver social and economic benefits for the whole 
community. A good understanding of Australia’s market-based economic system will provide 
the grounding for a deeper consideration of issues around ethics and corporate social 
responsibility that are also included as key concepts in the curriculum.  

We understand the framing of the economics and business curriculum is at an early stage and 
the BCA would be pleased to participate further in its development. We encourage ACARA to 
consult widely with professional economists, businesses and business organisations as the 
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design of the curriculum is finalised and to include representatives from Australia’s leading 
business schools on the advisory group that will assist ACARA in that process.  

A national curriculum that prepares students well for their future participation in our national 
economy and in business will have lasting benefits, not just for the students themselves but 
also for the nation.  

Yours sincerely  

  
Jennifer Westacott 
Chief Executive 

Attachment/s: Specific comments on the draft shape of the national curriculum: 
economics and business 
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Attachment: Specific comments on the content of the draft shape of the national 
curriculum: economics and business 

To properly prepare students for participation in the real economy the curriculum needs to 
introduce students to basic business concepts like cost, revenue, and profit, and explain why 
they are essential to understanding business performance. Presently there is no reference to 
‘revenue’ in the draft shape and the word ‘profit’ is used once (in paragraph 59). Similarly 
‘assets’ and ‘liabilities’, concepts central to business, are not presently covered.  

The section on ‘key terms and concepts’ on pages 22–23 also needs to include definitions for 
the following terms: ‘revenue’, ‘profit’, ‘business case’, ‘return on investment’, ‘assets’ and 
‘liabilities’. 

The section on key terms and concepts currently has a definition of ‘equity’ that reads as 
‘fairness of economic outcomes and a just, equitable distribution of resources’. It should also 
add a second definition for ‘equity’ that refers to ownership of a business or asset. 

The curriculum should include reference to the ‘profit motive’; and make clear that a business 
is generally established to provide a return on investment for the owners of the business. In 
doing that the business will make investments, employ and pay the wages of employees and 
pay taxes, among other activities.  

Under paragraphs 6 and 7 the draft shape rightly points out that business decisions will be 
critical to improving living standards and wellbeing and addressing social and ecological 
challenges for society. However, it is important to explain the central role of markets, 
‘competition’ and ‘relative prices’ as important mechanisms through which this occurs in our 
market-based economy. Businesses compete with other firms to win customers for their 
goods and services. It should be explained that this rivalry between firms drives 
entrepreneurial behaviour and innovation and gives rise to new inventions, greater efficiency, 
better products, improved customer service and better value for the consumer dollar.  

Again, developing an understanding of the basic concepts around an open, competitive, 
market-based economy should be listed under the aims of the curriculum in paragraph 14.  

The importance of our economic relationships with Asia are appropriately identified in 
paragraph 9 on page 4. However, the paragraph should also recognise our history of 
investment from the United States and United Kingdom, among other countries, and that 
these countries continue to be the largest sources of foreign investment in Australia.  

Paragraph 17 on page 7 is an important section that outlines the interrelated nature of 
business and economics, which could be expanded to include: 

• under ‘resource allocation and making choices’ – a reference to the important role that 
relative prices play in the market system  

• under ‘consumer and financial literacy’ – a reference to the concept of return on investment  

• under ‘enterprising behaviours and capabilities’ – reference to incentives that drive 
entrepreneurial behaviour such as through income generation via profit, capital growth or 
opportunities to earn a higher real wage. 

The curriculum should make clear the difference between a ‘cost–benefit analysis’ and a 
‘business case’ (paragraph 39). Businesses typically use a business case to assess the 
expected costs and revenue of a proposed investment or business activity and whether it will 
be profitable for the business.  

A cost–benefit analysis on the other hand is a tool typically used by governments to analyse 
the wider economic, social and environmental impacts of an activity or policy. The distinction 
between the two tools, and who uses which tool when, should be clearly described in the 
curriculum.    
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