A Guide for On-Campus
Outreach and Advocacy

Period Promise is a campaign created by the United Way of the Lower Mainland to address the issue
of period poverty in our community with a goal of ensuring that menstrual products are accessible to
anybody, wherever they are needed. Beginning as a collection campaign, in 2019 alone the Period
Promise initiative collected approximately 500,000 boxes of pads, tampons, and menstrual cups,
which were then distributed to haven societies, women’s shelters, and other non-profit community
organisations that support vulnerable people.
More recently, the initiative has grown to include advocacy for the provision of menstrual products in
workplaces and public spaces. Since these advocacy efforts have begun, more than 30 labour unions,
organisations, municipalities, and companies have signed the Period Promise Policy Agreement,
thereby committing to providing products free for employees, customers, and guests. This includes
the BCFS and several member local unions.
A major achievement of the Period Promise campaign came in April 2019, when the Minister of
Education announced that every public school in the K-12 system would have menstrual products
freely available by the end of 2019. In recognition of its leadership on the issue, the announcement
was made in the United Way’s Burnaby office.
However, an important public policy gap on access to menstrual products is evident in the postsecondary sector. Students who are unable to purchase menstrual products can experience significant
negative impacts on their academic success, through missing classes and exams, or self-isolating from
extra-cirricular opportunities. Because of this, students across the province have turned their sights
on advocating for freely accessible menstrual products on campuses. Local-level advocacy is one
of the best ways for us to begin to combat the issue of period poverty in our own organisation and
across the post-secondary sector in BC. By showing leadership in our own actions, as well as working
with the United Way, we can encourage administrators and government to take action on campuses
and eliminate barriers to success as it intersects with period poverty in post-secondary education for
good.
This campaign guide is intended to provide student activists with tools to create an effective
campaign and advocacy strategy that will be successful at your institution.
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Where do I start?
Your goal for free and accessible mentrual products on campus will be most successful when you
work with others. The first step of your campaign strategy is to identify campus champions and allies
who will help. Additionally, you will want to have a look around campus to identify if there are some
spaces where menstrual supplies are already freely available and if there are, who is responsible for
providing them. They could be easy allies in your effort, and mapping access points across campus
will help you better understand what access to menstrual products looks like on your campus.
IDENTIFYING CAMPUS CHAMPIONS

Champions can be found in a number of places on campus, and the decision of who to approach
first depends on the relationships your students’ union has built with on-campus departments and
groups. The following is a list of potential people or groups who you may already have a strong
working relationship with and may be willing to support you in this initiative, or may be already
doing this work:
• health centres on campus
• women’s or equity-seeking centres on campus
• relevant clubs (e.g. a local chapter of Period, or a group focused on gendered violence)
• on-campus labour unions, including faculty association
INFORMATION TO LOOK FOR

Do some reasearch to assess if any group, faculty, or department at your institution has begun
working towards free menstrual supplies on campus and identify what resources are available
through the institution or facilities department. Conduct a survey of washrooms on your campus(es)
(women, men, and gender neutral washrooms) to determine the current state of distribution of
menstrual products – gather information about products for sale, free products, and disposal units.
Where machines exist selling products, try to also determine how frequently they’re filled and if they
are often left empty.
This information can be helpful for:
• lobbying administration
• identifying barriers that others have already encountered
• creating messaging for students
JOINING/CREATING A WORKING GROUP ON CAMPUS

A working group is an ideal way to facilitate dialogue and collaboration, as well as encourage
communication and updates on progress towards access to menstrual supplies on campus.
Members of this group would be made up of allies and champions identified through outreach
and communication with campus community members and relevant stakeholders. Look for
representatives of campus facilities, Indigenous student centers and groups, labour unions on
campus, faculty members, and students. It may also be useful to consider off-campus partners, such
as a community women’s centre or queer rights advocate, to provide expertise on social justice
issues related to access to menstrual supplies.
To be most effective, the group should meet once or twice a semester, have a chair to facilitate work
in and outside of the meeting, and have an email list to ensure ongoing communication between
meetings. The email list can also be used to share updates on Period Promise work being done at
institutions around the province or country.
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Advocacy
The immediate goal of your on-campus advocacy is to have menstrual products made available for free in all
washrooms at your institution. This goal will be achieved through an effective advocacy strategy implemented
by the activists you identify and activate. A longer-term goal is to have the provincial government mandate
this policy at all institutions – but it will be our on-the-ground work that will lead to this larger goal.
IDENTIFY YOUR TARGET
The key to your success is ensuring you know the person or people who will ultimately make the decision to
provide free menstrual products at your institution. While you may be tempted to go straight to the Board of
Governors, that body is not involved in the detailed service provision that this campaign is considering. Avoid
going all the way to the top, and look for a target at an appropriate decision-making or implementation level.
This may not be the same from institution to institution, or even from campus to campus. At some institutions,
you may need to target a campus principle to have your goal realised at regional campuses (this could be a
good first step towards an institution-wide victory); at others you may need to target the Director of Facilities
or perhaps the Vice-President Student Affairs. If you don’t know who the target is, you can find out by having
some initial meetings where you can share your goals and ask questions.
WORKING WITH DECISION MAKERS:
As you begin planning to speak with decision makers, consider who you have existing relationships with.
Have an initial conversation with someone you have a positive relatinship with in order to get some candid
feedback and advice. This person may be able to help you approach other decision makers who may be less
receptive to your advocacy efforts.

TIPS FOR APPROACHING DECISION MAKERS
Use the same language used by the institution. Look at the vision or mission statement to
find language that would help you in your arguement. For example, the mission or purpose
statement might make reference to the well-being of people at the institution – reference that as
a part of your message.
Provide the campaign fact-sheet when meeting with decision-makers. It will be important in
assisting your with myth-busting during the meeting. Additionally, be prepared to respond
to frequently asked questions (some of which are included at the end of this guide) and
misconceptions. You will be able to rely on the fact-sheet to provide facts and to rebuff pushback.
Be familiar with the institution’s budget in advance of the meeting. Additionally, come to the
meeting with a good sense of the cost of the initiative at your campus or across your institution.
You will likely hear an argument about finances (e.g. there is no room in the budget); having
an estimate of the cost of providing free menstrual products, as well as understanding your
institution’s budget, will help you counter these claims confidently.
While understanding the financial arguments is important in making an impact, remember that
the key points of this campaign are about social justice, health, and academic success. Don’t get
bogged down in the finances, but be sure you will be able to address those questions as they
will inevitably arise.
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Lets get started

The materials being developed for this campaign include buttons,
leaflets, and a petition. Take time to identify ways to reach your
audience by choosing tactics that will work best at your institution.
Take into account how different campuses may require the use of
different tactics.
DEVELOP YOUR TIMELINE
Before you hit the ground with campaigning, develop a plan
with your campaigns/organising committee. Start by developing
a timeline—this includes identifying the best times for different
tactics, like a campaign event, student outreach, and lobbying
administration. A timeline is also an opportunity to set goals for
milestones. For example, you can decide that by your two-month
mark you want 500 petition signatures and an official endorsement
from the faculty association. Or you can set a goal that by a certain
month you want a commitment from your administration to invest in
free menstrual supplies on campus.
Consider incorporating existing relevant dates into your outreach
timeline: May 28 is Menstrual Hygiene Day; March 8 is International
Women’s Day; the 16 Days of Activism Against Gender-Based
Violence run in November and December; and there are other
opportunities as well. You can also connect with the BC office or the
United Way of the Lower Mainland to determine if there are days of
action being planned in your community or region.
By setting goals and a timeline, you can check your progress and
identify ways to improve or expand your reach as you go.
PETITIONS
The petition is a tool designed to demonstrate widespread support
for access to menstrual supplies on campus. This could be a crucial
aspect of the campaign, because the more support you have, the
more you will be able to influence key decision makers to support
the campaign goals.
Information from the petition should be input into a spreadsheet;
develop a schedule for inputting the petition information regularly
(minimum once per week). This is an important step to ensure
ongoing engagement throughout the life of the campaign—it will
allow you to communicate with campaign supporters as you reach
key milestones and when you ultimately are successful with the
campaign!
TABLING
Tabling allows you to speak with students and staff about the need
for freely accessible menstrual products, to answer questions, and to
build support and gather petition signatures. Tabling also provides
an opportunity for myth-busting with all members of the campus
community, which is important because we want to ensure that
everyone using washrooms on campus knows why this campaign
matters to all of us. As noted above, the more campus support you
are able to showcase, the more likely you are to sway the opinions of
the decision makers.
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Set up your table in a busy area of campus. If you have a large campus or multiple campuses where members
often stay within particular areas, try to spend some time tabling in each of those spaces. Stand beside or in
front of your table and try to connect with as many members as possible. It may be a little difficult to come
up with a hook for this kind of campaign, so try a few things when people look like they are about to walk by.
You might consider asking something like “have you heard of period poverty?”, or a simple “hello” to bring
someone over before you begin discussing the campaign with them.
Be creative! Brainstorm with your campaign team to come up with interesting visuals or an interactive activity
to draw people in. There’s no need to come up with ideas from scratch – reach out to other students’ unions
who are also doing this work to hear what tabling activities they’ve done, and consider how that can be
implemented at your institution.
When you are tabling, you often have very little time to get your message across. Get comfortable with the
campaign message box to relay information quickly, and use the longer script when you are able to. It is
common that several people will come up to the table at a time, so it’s always a good idea to table with at
least two people.
Keep in mind while you are developing your campaign strategy that tabling doesn’t win victories – don’t let
this outreach take up too much of your volunteers’ time that the other lobbying and committee work isn’t
able to be done. Your campaign team will feel productive and efficient wheny ou balance campaign tactics for
maximum impact.
Has your local signed the Period Promise Policy Agreement yet? This is a simple initiative that the Board of
Directors can take, with a small monetary investment, to commit to providing free menstrual supplies for your
staff, directors, volunteers and members. This is not only a positive step to take in combating period poverty in
general, but it will demonstrate to those to whom you are advocating that you are serious about this campaign.
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FREQUENTLY ASKED QUESTIONS
For many people it is rare to discuss the provision of free menstrual products, and period poverty in general,
so you’re going to hear a lot of questions from students, faculty, and administration. Here are some questions
you will likely hear, and some easy go-to answers to address them. If someone asks you a question you don’t
know the answer to, don’t make up the answer — offer to take the person’s contact information so you can
look up the answer and get back to them. Contact the BC office to get the information you need.
If you get a question that isn’t on the list, share it with the BC office so we can include it, and an answer, for
everyone to access!
What is period poverty and menstrual inequity?
Period poverty is the lack of access to menstrual products due to financial limitations.
Menstrual inequity describes the disproportionate impact menstruation can have on people who menstruate
over people who do not simply due to a reliance on menstrual products, including but not limited to access to
schooling, jobs, housing, and community services.
Who is affected by period poverty and menstrual inequity?
Period poverty and menstrual inequity can affect anybody who menstruates. This includes girls and women,
trans folks, non-binary people, and people of all other genders. It can impact people who are of menstruating
age and people who are post-menopausal. And it can affect people who do not menstruate but are the caretakers of people who do menstruate. Single fathers living on a small fixed income but who have children who
menstruate can be victims of the systematic shaming of menstruation, or trans men who cannot find product
in the bathrooms where they are most comfortable, or college students who have to choose between buying
a box a tampons so they can attend school or food so that they have the energy to learn.
The day-to-day impacts of period poverty and menstrual inequity are enhanced for people who experience
poverty or financial hardship due to the expense of purchasing menstrual products. Period poverty is just one
symptom of poverty and menstrual inequity increases as intersectional vulnerability increases. This means that
people experience both period poverty and menstrual inequity in disproportionate ways, depending on how
they are impacted by poverty and other factors that influence intersectional oppression.
This is why United Way’s Period Promise campaign and the BC Federation of Students are entering into
this work with a justice motivation that includes providing menstrual products for free for everybody in a
manner that is accessible and does not contribute to the personal anxiety that people experience when
they are bleeding. Nobody is to be omitted from the conversation, and the system change for which we are
advocating must respond to and support everybody who is impacted by these challenges.
Why would we include menstrual products in all bathrooms, including the men’s?
It is important for menstrual products to be made available to everybody, regardless of which washroom
they use. Doing this acknowledges and respects all individuals who menstruate, and is an act of solidarity
supporting everybody who experiences the challenges that menstruation can bring into our lives, including
women, trans men, non-binary and agender person, and anybody who identifies with any other gender.
What kind of product are we going to be advocating for?
Effectively managing menstruation can look very different for everybody. Diverse products in a variety of
sizes and absorption ratings are needed to support the varying levels of menstrual flow and body shapes. In
addition, to support the best health of students, there is a preference to promote the purchase of chemicalfree, organic, biodegradable, plastic free products with minimal packaging. On top of the actual menstrual
product, we are advocating for the inclusion of hygienic, private disposal units for used menstrual products in
all public washrooms (of all genders).
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FREQUENTLY ASKED QUESTIONS
Who is going to pay for all of this?
It is not the responsibility of students, faculty, or staff to pay for the provision of product in facilities. The
goal of our campaign is to have post-secondary institutions paying to place a variety of menstrual products
and hygenic product disposal bins for free in all campus washrooms. It should be included in their facilities
budget, just like toilet paper and hand soap. Based on reports conducted by public school districts, the cost
of such a project should would be around $13,000 a year for an institution with 10,000 students. For smaller
institutions, the cost will be even less.
Why do students care about access to menstrual products?
Students care about access to menstrual products because it is yet another barrier faced in accessing postsecondary education. If we don’t menstruate, then we know somebody who does. If we do menstruate, then
we know the anxiety of not knowing where to find product in a moment when it is desperately needed. All
menstruating students know the struggle of getting their period in class and not having the appropriate
product to assist them and can empathize with those who cannot afford the necessary product at all: this leads
to students leaving class, shortening planned study times, stepping away from a networking opportunity,
or missing out on activities outside of the classroom. We do not have to pay for the toilet paper at the
institutions we attend, so why should we have to pay for another product that our body necessitates we use?
How does this campaign support the values of various cultures related to menstruation?
Menstruation is defined differently by cultures around the world; for many it is powerful, spiritual, exciting,
difficult, and the locus point of specific traditions. Though this campaign speaks directly to cost and access, it
is also a way to de-stigmatize conversations about menstruation on our campuses in a way that makes them
more inclusive for all people who menstruate. As such, part of our work is to make space for different cultural
contexts and experiences of menstruation. Consider how you can connect with international students and
Indigenous communities on campus to build these specific cultural contexts into your campaign. This could
be an exciting opportunity to work with these groups to develop programming or outreach materials to their
membership about the issue that supports and reinforces their cultural traditions while engaging them in
valuable advocacy partnership.
Why Period Promise and why the United Way?
The issue of period poverty and menstrual equity has gained a great deal of attention over the past decade
due to the incredible work and advocacy of many activists and dozens of organizations around the world.
None of them are working independently to build the movement, and none of them are having success
without benefiting from the efforts of others. We have chosen to work with United Way’s Period Promise
movement for two reasons:
United Way is all about building coalitions and mobilizing citizens that allow for change to happen. They are movement builders as
much as they support essential programming for vulnerable people in our communities. They are focused on building more inclusive,
caring, and healthier communities across the region and around the province, and they service dozens of communities both in the
Lower Mainland and across British Columbia. In 2020 it is expected that every United Way in the province will be working, in some
capacity, on the issue of period poverty and menstrual inequity in their communities, under the central coordination of United Way of
the Lower Mainland.
Period Promise is an inclusive and justice-informed campaign that is working with partners in the student movement, labour
movement, activist community, and in the business world to find solutions that work for everybody. They are working on ensuring that
genders, cultures, and communities of all sorts are connected to and involved in the movement. And they are asking big questions
about reusable product and environmental impact, building up citizenship, access, and health. Working with Period Promise means
being connected to and integrated into a broader movement.

Although there are other campaigns globally which aim to tackle this issue, our advocacy aims remain local
and work with organisations in our community to advocate and make changes within our communities. We
value the local-level advocacy that the United Way of the Lower Mainland to work collaboratively to bring this
campaign to campuses and students.
period promise campaign guide

