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Effective Joint Health & Safety 
Committees
2019 BCGEU/CEU Safety Conference

Paul Bergin, Prevention Officer

Safety at its Best

https://www.youtube.com/watch?v=30InBgGhiSo
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Workshop outline

• Legislation, regulation and policy

• Training resources

• Committee evaluation tool

• Incident investigation 

• Prevention Support Services
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Goal of today’s workshop

Bring you up to speed on the 2017 Regulatory changes:

• JHSC member training

• JHSC evaluation

• JHSC Participating in incident investigations

Provide tools to help you:

1. Meet the requirements of the Act and OHS Regulation

2. Give your committee members the skills and 
resources to make their meetings more efficient

3. Improve the overall effectiveness of your committee

4



10/7/2019

3

Legislation, Regulation and Policy

Layers of law
• Workers’ Compensation Act

• Occupational Health and Safety Regulation

• Prevention policies

• Prevention guidelines

• Standards

• Other resources (training material, hazard alerts,…)

WorkSafeBC.com

• Law & Policy 

• Search OHS Regulations, Policy, Standards & Guidelines
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• Required that employers provide copies of employer incident 
investigation reports to the JHSC

• Added clarity around the participation of employer and worker 
representatives in the employer’s investigation of a work-related 
incident.

• Allowed WorkSafeBC to take a proactive role in helping the JHSC 
resolve disagreements on workplace health and safety matters

Workers Compensation Amendment Act (No.2), 2015
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• Introduced a requirement for a two part employer incident 
investigation:

• Preliminary investigation within 48 hours

• Full investigation within 30 days

Workers Compensation Amendment Act, 2015

• Establishment of minimum mandatory training and 
education for joint committee members (OHS 3.27)

• Requirement of an evaluation tool to measure the 
effectiveness of joint committees (OHS 3.26)

• Additional prescribed activities which constitute 
participation in the employer’s incident investigation, to 
provide guidance around the employer and worker 
representative’s participation in the employer’s investigation of a 
workplace incident (G-D10-174-1)

2017 changes to the Regulation
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Terminology

• The employer representatives on a joint committee must be 
selected by the employer from among persons who exercise 
managerial functions for the employer and, to the extent possible, 
who do so at the workplace for which the joint committee is 
established,

• Part 129 of The Workers’ Compensation Act

“Employer representative”
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Terminology

• The worker representatives on a joint committee must be 
selected from workers at the workplace who do not exercise 
managerial functions at that workplace,

• Part 128 of The Workers’ Compensation Act

“Worker representative”
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Terminology

• A worker representative can mean one of two things:

1. A worker representative on the JHSC

2. A worker health and safety representative, if there is no JHSC

• A joint health and safety committee (JHSC) is required in every 
workplace with 20+ workers.

• A JHSC includes worker and employer representatives.

• A worker health and safety representative is required in every 
workplace with more than 9 but less than 20 workers.

“Worker representative”
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Mandatory Instruction and Training

OHS Regulation s. 3.27

Training requirements for new JHSC members or worker 
health and safety representatives.

Pre April 3, 2017

• JHSC members and 
worker health and 
safety representatives 
are entitled to eight (8) 
hours of annual 
educational leave to 
attend OHS training 
courses

As of April 3, 2017

• New JHSC members must receive eight (8) 
hours of instruction and training on 
specified topics

• New worker health and safety 
representatives must receive four (4) hours 
of instruction and training on specified 
topics

• All JHSC members and worker health and 
safety representatives are still entitled to 
eight (8) hours of annual educational leave

Mandatory Instruction and Training

• Must take place as soon as practicable, but no more than 
six months after selection

• Follows the worker 

• Trainee must receive a copy of the training record

• A worker who has been on a committee and has taken the 
training does not have to retrain if they join another committee 
within two years

Key points
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Eight (8) hours of instruction on the following topics:

1. Duties and functions

2. Rules of procedure (Terms of reference)

3. Inspections 

4. Investigations

5. Refusal of unsafe work

6. Conducting an evaluation of the JHSC
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Mandatory Instruction and Training
For new JHSC members

Training Resources

• WorkSafeBC has developed training material that includes all of the 
topics required by Regulation s. 3.27

• Use of WorkSafeBC training resources is optional

• Training for new JHSC members and worker representatives must 
address each of the topics set out in the Regulation

• Training does not have to be delivered all at once

• Learning can be online, blended, or in a classroom 

• The material WorkSafeBC has developed is available online for use 
by employers and training providers

Many options for how training can be delivered
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Committee evaluation

Committee Evaluation

• To determine whether the legal 
requirements have been met

• To examine the effectiveness of 
the committee

• To think about how to improve in 
the following years

Why have an evaluation?
OHS Regulation s. 3.27
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Committee Evaluation

• The legal requirements set out in the Act and Regulation

• Selection of worker and employer representatives

• Duties and functions 

• JHSC member education and training

• Meeting minutes and record keeping

• Employer support for the committee

• The effectiveness of the Committee’s terms of reference

• The overall effectiveness of the Committee

What must the evaluation consider?
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Committee Evaluation
Who does the evaluation?

• The co-chairs, the employer, or someone retained by the employer 

• Input of the co-chairs must be obtained and considered

How often is an evaluation required?

• A written evaluation is required annually for each JHSC

Does the committee see the evaluation?

• A copy must be provided to the employer and the JHSC

• The JHSC must discuss the evaluation at their next meeting

• The evaluation must be included in the meeting minutes, and 
posted at the workplace
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Evaluation Resources

Part 1 – Assessment of legal 
requirements

Part 2 – Evaluation of effectiveness

Part 3 – Focus areas

Part 4 – Committee response to the 
evaluation

https://www.worksafebc.com/en/res
ources/health-
safety/checklist/jhsc-
evaluation-tool?lang=en

JHSC evaluation tool template
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Employer incident investigations

• The employer must investigate specified accidents and incidents

• This includes all serious incidents or accidents, and close calls

• Minor injury, or no injury, but has the potential for causing 
serious injury 

• Injury requiring medical treatment 

• Fire or explosion with potential for serious injury to a worker 

• Major structural failure or collapse (building, bridge, crane,…)

• Major release of hazardous substances 

• Diving incidents

• Dangerous incident involving explosives

• Serious injury to or death of a worker
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Employer incident investigations

• Two phases of incident investigation with specific timelines for 
completion:

• 48 hours for preliminary investigation

• 30 days for full investigation

• Investigation reports and corrective action reports must be provided 
to the employer’s joint health and safety committee

• Full investigation report must be provided to WorkSafeBC

• A worker representative must participate in the incident 
investigation if reasonably available
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Employer Incident Investigations

• An employer incident investigation must be carried out by a 
knowledgeable person with the participation of the employer and a 
worker representative, if they are reasonably available.

• WorkSafeBC Guideline G-D10-174-1 explains what it means for 
a worker representative to be reasonably available.
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Availability of the worker representative

Employer Incident Investigations

Guideline G-D10-174-1 Participation by worker representatives in 
incident investigations

Things to consider:

• The shift schedule of worker representatives

• The distance to be travelled by the worker representatives from 
their current location to the scene of the incident

• Workplace practices around after-hours work

• The type of investigation to be conducted
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Availability of the worker representative
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Prevention Support Services

Contacting WorkSafeBC regarding a 
Health & Safety Issue???
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172 Immediate notice of certain accidents
(1) An employer must immediately notify the Board of the 
occurrence of any accident that 
(a) resulted in serious injury to or the death of a worker,
(b) involved a major structural failure or collapse of a building, 
bridge, tower, crane, hoist, temporary construction support 
system or excavation,
(c) involved the major release of a hazardous substance, 
(c.1) involved a fire or explosion that had a potential for causing 
serious injury to a worker, or
(d) was an incident required by regulation to be reported.

What is the process when you call the 
Prevention Hotline
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• Prevention information Assistant takes the call
• Action Request created and assigned to area prevention 

officer
• Officer will contact caller!!!
• Officer will determine best course of action based on 

information provided
• Provide information, resources
• Inspect worksite
• Re-assign to the appropriate officer or department 



10/7/2019

16

Conclusion

Key points

• Joint health and safety committees (JHSCs) have an important role 
to play in promoting and ensuring workplace health and safety

• The Act and Regulation set out specific duties and functions for 
JHSC members

Many free resources available on WorkSafeBC.com

• JHSC training resources

• JHSC templates and forms

• OHS Regulation mobile app. for iOS and Android

• General health and safety resources
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Contact us

General Health and Safety

Prevention Information Line

Phone : 604-276-3100

Toll-free (Canada): 1.888.621.7233 (1.888.621.SAFE)
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Paul Bergin
Prevention Officer, Prevention Field Services
WorkSafeBC
Paul.bergin@worksafebc.com

Questions?


