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Stress

What are the causes or
contributing factors of toxic
stress in your workplace?
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ABSENTEEISM
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ABSES

V The average absenteeism: ratelin-CanadhIslays perifultime
employee.

V The ®estimatedidirectcostof-absenteeism te therannual-Canadia
economy isp16.6billion

WENESA-Standard

PRESENTEEISM

A Presenteeism accursiwhen
employeeswho:arelphysically
present:are dduedo aphysical or
emotional iissues;lidistracted to.the
point of reduced-productivity.

A Using-a:sports analogydhey-are-the
walking wounded>orplayinguhurt

A Data:shows presenteeism7s 9
times the ratecof-absenteeism
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THELANDSCARB CHANGING

A Eurgpean.union strategies! (1989)

A Australian National:Strategy?(2002)

A UK Health-and Safety-ExecutiveaManagement
Standards full (enforcement 2004)

A British ColumbiaeBill 142(2012)

A CcSAvoluntarystandard) (Jdantl @013)

A WorksafeB®olicy onBuillying and Harassment
( Novenber22013)

October % 2019

HENES A Standard 7

From the lEzuropean Wnion

Employers have an obligation to manage work-
related stress, through the Framework

which deals with health and safety
in the EU. This Directive and the legislation it
needs at Member State level, place work-related
stress firmly within the legal domain of
occupational safety and health. They set the
strong expectation that it is approached in the
same logical and systematic way as other health
and safety issues by applying the risk
management model, with special emphasis on
preventive action.
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A The occupations that reported the highest rates of

A The main work activities attributed by respondents

From the (WK (2012)

total cases of work-related stress (three-year
average) were health professionals , teaching and
educational professionals, and caring personal
services

as causing their work-related stress, or making it
worse, was work pressure, lack of managerial
support and work-related violence and bullying.
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FROMTHEUNITEDKINGDOM

UK Health:Safety Executivefinformation
ContributingFactors initheiManagement Standards

October % 2019

A Roale

Approach:

A Demands
A Control

A Support

A Relationship

A Change
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New CSA CAN/CSA-Z1003-13/BNQ 9700-803/2013

National Standard of Canada

Standard Psychological health and

safety in the workplace -
Z1003-13 Ercention, prnocin i ians

mplementation
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THE NATIONAL STANDARD IS A
VOLUNTARY PROGRAM

Assembling
Januany11672013tStandard the Pieces
released p; '-
Not enshrinediin.kaw t;J_,‘ )%‘&' ’f;\
Not a Reguiation ( R -,.,
Providesgguidé€lines and ‘
information (tools not rules)
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THE123PSYCHOSQCIALI FACTORS

The 13 Psychosocial Factors are areas of fundamental psychosocig

PF1g Psychological Support

PF2- Organizational Culture

PF3 Clear leadership & Expectations
PF4c Civility & Respect

PF5; Psychological Competencies & Requirements
PF6c Growth & Development

PF7¢ Recognition & Reward

PF&; Involvement & Influence

PFS Workload Management

PF10; Engagement

PF11g Balance

PF1Z, Psychological Protection
PF13; Protection of Physical Safety

The factors are interrelated and influence one another. Positive or negative change:
one factor are likely to change other factors in a similar manner. .

R IHENESA Standard
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PSYCHOLOGICAL AND'SOCIAL SUPPORT

Refers to the degree of social and emotionalintegration and trust
among ceworkers :and:supervisors

Considers the-leveliof-help and:assistanceprovided by workplace
policies:and practices to:recognize. address and accommodate:mental
health issues

Workers perceiveitheir organization PF |

Valuesttheir:conttibutions

Are i to-ensuring'thei ical weding

compromised ‘ \CSI Gl ou p
N i 4

Coworkers:and supervisors

1rNSBppdrdzldLd2 NI A@ S0 2 F andr2 N ISINE Q LA 8 OK2f 234 Ol
concerns-and

Respond:appropriately-as:needed

( ol WENESA-Standard 14
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ORGANIZATIONAL CULTURE

Is armixcof inorms;values; beliefs; meanings
and expectations that a-community hold in
commonand use as-behavioral-and problem F 2

solvingcues

The workplace environment is characterized
by trust, lhonesty; respect; civility.and fairn @ CSA

The wortkplaece values:psychelogicaliand s Group
support, recognitiorsandsreward

( - ol NEeNESA-Standard 15
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CLEARLEADERSHIP AND EXPECTATIONS
Thereiis:suppartithat helps|all-warkerscunderstand:

What theymeed taido

How their wotk-contributes:tolthe organization

- . » | DP F 3
Change:agents who motivate to do-mote thanwhatis-expedted

Concernedwithdongerm objectives /6\ CSA

Transmita:sense’of mission; visionlandpurpose Grou p

Have:charisma \"

Giveiindividualizedconsi

todheinwerkers

Stimulatei intellectuat capabilities in'others;andinspire

(.""c":.:m UHENESA Standard 16
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CIVILITY.& RESPECT

Workers:are respectful-and:considerate: in: their
interactions withcone:another; aswell as:with
customers clients anchthe public

Everyone: shows:esteem; care‘and consideration for

others, and-acknowledge their dignity PF 4
Everyone understands andsrespects-diversity ’A
Clearrmutual respecthetween supervisorsi and worke: (s p CSA

Clearccodes of acceptable behaviour that are resrpect&v Grou P
and enforced

6*1‘:;:.',:"" WENESA-Standard 17

17

PSYCHOLOGICAL COMPETENCIES & REQUIREMEN

Psychological demands-aredocumented and:-assessed in
conjunctionwithtthe-physical demands of-thejob.

Assessments.considertime stressors,-breaksincentive
systems;jobrmonotonyrand repetitiomand-type.of work

Workers|possess: PF 5
Technical skillsrand knowledge for:their: pasition

d A

. "\ csa
Psychologicaliskills:and-emotional-intelligence to s P

the job \ ., Group

Training,ssupport and-adjustments-are-provided to
increaseconpreserve:psychological resilience.

( - ol NEeNESA-Standard 18
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GROWTH ANDDEVELOPMENT

Workersreceive

Encouragementand.suppart inithe
developmentofitheirinterpersonal,,emaotional

and job:skills PF 6
Internal and-externab opportunities:to_biuild

competencies

That will help.with-currentjobs;and ( :\ CSA

Alsoprepare them:for passible future positions Grou p

( o HENES A Standard 19
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RECOGNITION'AND REWARD

Acknowledgement and; appfemahcm of

FRINY S NB Qi FiFa2:NIhAtim LINE QJPF 7Y
manner:

Appropriate :and regular-feedback \
Teamccelebrations srecognition of years:served, ‘ CSA

and/or milestones reached Group

6*1‘:;:.',:"" WENESA-Standard 20
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INVOLVEMENT'ANDANFLUENCE

Workersiincluded-in discussionsabouthow
their work iscdone:and how-important
decisions:arermade

Opportunitiesffor involvementmay include PE 8
U2 INJs SN &b BAISOAFAO 220 RIEE NJ

Team-or-department activities

Organizationalsissues ( \ CSA

Group

( - ol NEeNESA-Standard 21
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WORKLOAD' MANAGEMENT

A workenvironmentwhere-assignedtasks
and responsibilities:can-be accomplished
successfully.withithe time.available

Ensure theresis enoughwork but nettoo
much to o PF 9

Ensure:adequate:resources; equipment

support to do:thework /@\ CSA
\

Ensurethat theresis & faif distribution of Grou
workloadand responsibility P

(.""c":.:m UHENESA Standard 22
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ENGAGEMENT

Work engagement candetphysical,
emotional and/or cognitive,cexamples
include

Physicatexertion putintoithe jobpand energizing

Emotionalengagementexhibits:positive: job butlook pF 1 0

and passionate

Cognitive-engagement includesabsorptioniand \

attention to work CSA
Workersifeel C Group

Connected to theirwork

Feelrmotivated to-dortheir-job well

C itted totthe i nd:mission-of their
organization

( ol WENESA-Standard 23
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BALANCE

Balance:atwork:isthe-acceptance of the
need fortharmony betweerithe:demands of
work, family,zand-personal life

Everyone has multiple-reles:ce.g.; worker; parent;
partner, soccer coach

Allows fulfillmentcofiindividual 'strengths and

responsibilities \ csA
Risk-of-conflicting-responsibilities:leading to Group
conflict or overload

(."'étnm IIe"C€SA Standard 24
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PSYCHOLOGICAL PROTECTION

Work environment-ensures thatworker
psychological safety is\ensured-andiactively
promotesemotionalwelbbeing:-asawell as

minimizing:threats toworkermmentalkhealth pF 1 2
Workersffeekableto

Askuestions F

Seek feedback \ CSA

Reportmistakesand-problems s P Group
Propese:anewlidea \

Without fearingmegative consequences to
themselves; theirjob oritheir-career

c. ttiie UHENESA Standard 25
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PROTECTION OF PHYSICAL SAFETY

Physical safety. is-protected.from hazards
and risks relatedtorthe,workers physical
work environment.

Workersthave confidence that
The organization-cares:aboutthe physical work pF 1 3
environmentaliimpact.on-mentalchealth

Workersffeel:safe

Rest-and schedule’ of wiork pace ds reasonable \ CSA
Heallth and:safety.concerns-are takemuseriously Group
Joint H&S Committee is‘effective

Regulatory.compliance isiensured

Trainingiis-provided

Physical:and psychosocialirisk-assessments are

effectively pefformed:and . communicated

c.""é‘:n.',:"" WENESA-Standard 26
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ZHe KationAlOthniddrdsl 3 OAT
Psychological Healitth&: NenagemenitSysiem

- A Survey/benchmark

ADevelop Policy A Policy development

statement A Training
ﬁp'ck Team A Address 13

Project charter Psychological factors
ATraining X A Ensure H&S
A Communication regulatory

compliance

AEvaluate actions

ATake corrective
action where
necessary

AContinual periodic
review

c.*-é?“m e Standard
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