
Adult Custody 3.1 Committee Meeting 

Minutes  
 

June 11, 2019  
Meeting Location: Nanaimo Correctional Centre (NCC) 

 
Attendees： 

 
Stephanie Macpherson Dana Tadla Matt Lang Elliott Smith 
Dean Purdy Brandon Cox Krissie Hayes Shane Rush 
Tom Wheatcroft Scott Cudney Andrew Stevens Doug Dykens (Dial in) 
Lyall Boswell Lisa Martin Jeff Maduke Steve DiCastri 
Teri DuTemple Shane McGrath Rick Lacroix Jackie Kea 
Debby Rempel John Pastorek Christy Gao  

 

 

Co-Chair Opening Comments 
 
Commitment between parties to build a healthy joint working relationship.   
 

A 

Budget 
 
Centre delegations are in-line with program and staffing needs.  Centres continue to actively 
recruit and are funded to fill all positions.  Retention challenges are the driver of staffing 
shortages. 
 

 

Facilities 
 
NCC redevelopment project received funding approval to proceed.  Discussion regarding the 
importance of keeping staff informed throughout the NCC project.   
Segregation infrastructure project received $30M capital over the next three years for 
improvements to physical space/segregation areas. 
 

B 

Provincial Counts 
 
The provincial count is averaging ~2,400.  Long-term future counts are expected to increase at 
approximately 1% per year. 
 

C 

Labour Relations Investigation Delays 
 
The employer and union both agree that there have been increasing delays in the completion of 
disciplinary labour relations investigations.  The employer has a meeting set for June 26 with the 
PSA to discuss the issue.  In addition, the union will raise this issue with the PSA. 
 
 

D 

Bargaining Update – Component Agreement 
 
Brief update from Doug Dykens.  
 

E 

Victim Impact Statements & Meeting with Crown  
 
Discussion regarding the importance of supporting outside charges and court process in cases of 
staff assaults. 
Agreement to arrange joint meetings with the regional Crown to increase their understanding of 
Correctional Officers roles and the impact of workplace violence.   Next steps: The employer to 
set up another joint meeting with the Crown.  
 



F 

Wage Compression 
 
Staffing Committee is reviewing the newly hired CS/CO starting steps to ensure provincial 
consistency. 
 
 

G 

40 Hour Work Week 
 
Centre level sample schedules drafted for CDMC review.   
Regarding the union’s process for approval:  the union advised that they would use the centre 
level sample shift patterns for a staff survey style vote. Union feels it will be a strong yes.   
 
 

H 

Segregation Reform Update 
 
Employer provided a brief update on the project. The current centre level committee members 
include ADW’s and CS’s, followed by CO’s.  Action required: To set up another meeting with 
3.1 lite to prove a more comprehensive understanding of the project.  In addition, 
Wardens to keep local chairs up to date regularly. 
 
 

I 

SPSC Update on No Violence Pilot Project 
 
Pilot on two living units at SPSC aimed at reducing staff assaults; using a relationship-building 
approach and engaging inmates is resulting in increased staff safety.  Action required: Dean to 
set up a meeting with Lyall to have a better understanding of pilots. 
 

J 

Inmate Disciplinary Hearings 
 
Discussed the importance of conducting administratively fair and unbiased inmate disciplinary 
hearings.  To support this, Disciplinary Hearing Chairs are reporting to HQ and will receive 
additional training as it relates to their quasi judicial role in administrative fairness decision 
making.  
 

K 

Violence Statistics   
 
The employer is conducting a review of 2017/2018 incidents. In addition, a new process is being 
designed to help track inmates and staff involved in incidents to inform prevention measures.  
Specifically, the employer is piloting a monitoring system to track incidents, inmates and staff 
involved to proactively identify potential exposure and reassign staff to mitigate incidents of 
PTSD. 
 

L 

Uniform Update 
 
New uniform company selected through RFP process.  Draft contract is being reviewed by Legal 
Services Branch. 
 

M 

Overtime Protocol 
 
Agreement to post staff list of overtime hours at the centre level. 
 

N 

Inmate Meals And TVP 
 
TVP (textured vegetable protein aka soya) was removed from all menus at all centres effective 
April 1, 2019, due to ongoing inmate complaints; however, it remains on the optional vegetarian 
menu.  The product (and the menu generally) is regularly reviewed by a dietitian who has 
confirmed the menu and individual food items follow Canada’s food guide.  

 


