
Ministry of Public Safety and Solicitor General 
Community Corrections/BCGEU Article 29 Subcommittee 

 
Agenda 

July 11, 2019 
1:00 pm to 2:30 pm 

Fraser Metro Regional Office 
 
 
IN ATTENDANCE: 
Judy Fox-McGuire, Andrea Mitchell, Bill Small, Miles McGuire 
 
PREVIOUS BUSINESS: Request for May minutes to be emailed to Andrea by Miles for posting on 
Component 6 website. 
 
ITEMS 
1. OHS Provincial Working Group  
Clarification of purpose: Miles, Kyle Gail, LM from each region – issues from local joint committees are 
discussed an information is funnelled to local level, RMCs, or consultation as needed.  
No Provincial OHS committee currently. Judy is looking to start one in the model of the Provincial 
Wellness Committee. 
 
2. Community Corrections Mental Health Awareness update 
Discussion at PSSG Art 29 regarding lack of use of EAP. Morneau Shepell declined offer to attend at the 
Employer’s request.  Some discussion about looking into funding an outside Mental Health 
clinician/psychologist on staff to work with custody staff.  Judy and Andrea have asked that this request 
be expanded to include the same resource for Community Corrections staff. 
 
Bill has outlined the following areas of need for the Employer to address: 
1. Address Stigma: Recognition of the need to provide adequate MH support for those who are 
struggling, and enable/model a culture of total acceptance to reach out for help; recognition of the fear 
of stigma, and the potential for negative impact on access to opportunities and career growth. 
2. Education: the need to provide a basic mental health program for all employees that also addresses 
how to recognise mental health concerns in one other; what to do to support one another – possibility 
of programming through Morneau-Shepell. 
3. Provide Mental Health training support for leadership – program available through Morneau-Shepell 
4. Mental Health and Self-Care Training for all new hires: course to be developed and will be 
incorporated into the PO training plan – Kirstin Peters is working on course development; Bill has agreed 
to solicit input from a range of line-staff (new to experienced) to make sure it will meet the identified 
needs. 
 
Bill presented an update on potential programs that are being examined by Dr Olley. So far, the 
programs that have been reviewed are not suited for the specific needs of probation officers and would 
require the Branch to undertake a rewrite that would take too long. Bill sees this need as immediate. 
The underutilization of Emotional Survival Workshop was again highlighted, and could be better 
promoted.   
 



Andrea and Judy pointed out that any programming provided by Morneau-Shepell will be met with 
scepticism.  It is unknown if Union will have a presence at the upcoming meeting with Morneau-Shepell 
and the Employer, to iron out identified issues presented by members. 
 
3. OHS Joint Training Update – Harrison  
Judy has been looking into funding through Component to bring one OSH rep from each office. Looking 
at Thursday, November 7th for this. Megan Scott and ER designate to develop the training agenda. Judy 
will update prior to next meeting. 
 
4. Naloxone training and field experience 
Andrea presented feedback on some confusion reported by PO’s who attended Naloxone training.  The 
training focused on the expectation for PO’s to train the clients on how to use THN Kits and identified 
that probation offices are distribution centres for the kits, stemming from the Coroner’s report; 
however, it was messaged to some offices by management that the Train the Trainer session would 
focus on PO’s being able to train other PO’s on how to administer Naloxone in the event of an overdose 
on the work site, as has been discussed at Article 29.  It was highlighted by the trainers that the kits on 
hand are for distribution to clients, and not for staff First Aid use.   Bill will flag this with Michael Laroque 
for follow up for upcoming sessions.  It has been clarified that PO’s who have taken this training can 
train other PO’s and to clients on how to administer Naloxone, and that the expectation is that PO’s 
distribute THN Kits to clients.  Bill will be following up on the possibility for funding Nasal Naloxone Kits 
to be available to offices as a First Aid item. Bill emphasised that there is no pressure, nor employer 
expectation, that PO’s respond to a suspected overdose beyond calling 911.  This would be an 
individual’s choice and they would be protected from liability under the Good Samaritan Act. 
 
5. Grid 15 PO’s 
Judy asked whether the employer has any plans to eliminate the PO14 as a position. Bill responded that 
there is no plan for this to happen.  Currently, Blaire Spencer is looking at hiring practices due to high 
turnover of PO14’s in offices; too many disruptions in offices, and an inordinate amount of time spent by 
managers and staff planning, prepping and running panels.    
 
6. Workload Discussion 
Workload survey to go out to all offices in the early Fall.  This is an effort to have a more fulsome 
understanding about amount, type, scope, and complexity of the work done by Probation Officers. 
Currently there is no validated measurement tool that can adequately establish a workload “cap”.  This 
continues to present the problem that there is no upper-limit to work assigned.  Bill and Miles 
acknowledge that work related to corporate betterment like participation in committees, and attending 
training sessions, are not accounted for in defining the parameters of an FTE.  Judy and Andrea 
specifically brought forward unsustainable workloads for PO14’s, including the increased use of ES by 
the Judiciary for Bail clients.  Some discussion about how to decrease their administrative tasks through 
the potential for future use of technology/phone apps.  
 
Next Meeting: September TBD 
Location: Fraser Regional Office 


