
Lance Coloma 
Judith Coloma, Mother, local 404 
Region 2 
 
What are the impacts of work on the mental health of workers and what can employers and unions 
do to support workers' mental health? 
 
The majority of adult life is spent in the workplace. Therefore, recognizing the influence that work 
imposes upon the mental health of adults is absolutely paramount. Mental health disorders target all—
cutting through age, ethnicity, and social standing. Identifying the impacts that mental health has on 
employees is the first step in fostering a satisfying and encouraging environment in the workplace. 
 
Mental illness is the single greatest cause in hindered productivity. It usurps motivation out of 
employees and cultivates a toxic and sour workplace culture. By creating such an environment, it allows 
a negative stigma around mental health to manifest and discourages employees from working even 
more than previously before. Poor mental health can lead to hampered performance and increased 
cases of burn-out, essentially preventing them from contributing meaningfully in their professional lives. 
But hindered productivity does not stop at the employee. It is likely that the company will see high rates 
of employee turnovers as well as an upward trend in cases of absenteeism. A decreasing trend in 
productivity will affect the company just as much as the employee itself as morale dwindles and 
deadlines are not properly met. Employers and unions alike have the power to curb these effects.  
 
The first step—the most imperative—in tackling this issue is casting off any negative stigma surrounding 
mental illness. The stigma creates reluctance amongst employees to seek treatment out of fear of losing 
their jobs. It damages relations between the employee and the employer and possibly the union. A 
union or an employer has to tackle this by first raising awareness to the prevalence of the issue. 
Acknowledging these issues establishes a foundation and is essentially a message to employees that 
they are not alone. 
 
The second step includes providing resources. Unions can do so by implementing a site (ie. online 
website, bulletin board, etc.) in which local mental health services are provided. Some employees will be 
intimidated by asking for help, but providing them with a list of supportive services will relieve them as 
they won’t have to share too much personal information with their employer. Another resource that 
unions and employers can provide is an online suggestion box. The box will serve as a way for 
employees to address certain issues in the workplace or to give suggestions and improvements. 
Employees will have an option to remain anonymous and it is a great way to make employees feel 
valued and heard. 
 
The last step is establishing a program in which employees are recognized for their work. It can be peer-
to-peer or from the top down, but no matter what, recognizing employees for the good work that they 
have done will  increase job performance as it is a constant motivator. If possible, maybe the addition of 
rewards (i.e. gift cards, movie tickets) will increase it more than previously before.  
 
Mental health is underestimated, as it is a major determinant of the climate of a workplace. We must 
treat our employees as humans, and not cogs in a vast network. 
allows workers to obtain better credit ratings, a better quality of life, afford more extracurricular 
activities, and enjoy health and welfare benefits.  
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