
 

 

 

 

 

 

 

 

 
 

Ministry of Public Safety and Solicitor General 
Community Corrections//BCGEU Article 29 Subcommittee 

 
Minutes 

 
September 25th, 2020 
10:00 am – 11:30 am  

Skype meeting 
 
IN ATTENDANCE: 
 

 Bill Small, Judy Fox- McGuire, Miles McGuire, Andrea Mitchell 
 
ITEMS 
 
 

1. Review of minutes 

 Minutes passed and posted on Corrpoint 

 

2. Additions:  

 BC Corrections change of ADM’s – Elenore Arend moving to Min of Environment; new ADM 

Lisa Anderson (coming from Community, Safety and Crime Prevention Branch). This move 

was sudden but planned. Bill does not anticipate any change to operations and looks 

forward to providing information about the ins and outs of Community Corrections and the 

people working within the organization. 

 BC Corrections – virtual town hall held last week to increase staff engagement focusing on 

Covid business restart; this will be an ongoing opportunity to engage in dialogue on other 

focused topics. Bill is soliciting feedback on how to move forward. 

 Pandemic Pay – not being held up at PSSG level; all the numbers were submitted to PSA and 

the delay is at that level 

 

STANDING ITEMS:  

3. Work from home/ Business recovery  

 Cell phones – no longer available; feedback from PO’s they are disappointed at losing this 

business tool; Employer explained they were a temporary measure until computer 

tools/software were in place for client reporting 

 Sourcing sanitizing wipes that do not have prominent English language information on the 

packaging- new wipes have been sourced locally and are in English; Rick Gill is in charge of 

sourcing/ordering supply and sending out to RD’s for regional distribution 



 

 

 

 

 

 

 

 

 The union noted reports that PO’s have been given direction at the office level to begin to 

increase client traffic in offices starting now and were given a prescriptive list of how this is 

to be achieved. This has been received by line staff as a departure from the last message 

that there would be no appreciable change in client traffic in the near future.  

 

Bill clarified that we are beginning to move towards providing more complete supervision of 

our higher risk clients; however, the Employer did not provide the specifics to RD’s/LM’s 

that determine how that is executed in offices. There is no expectation that this happen by a 

certain deadline; this can ramp up over time; and there is no expectation that we return all 

clients to in-person only reporting. Bill committed to revisit this messaging at CMC, clarifying 

that reintroducing client traffic is gradual, risk-based and can be used as part-of the modes 

of supervision for each client. The slow reintroduction of client traffic allows offices to 

monitor how the office safety plans are working and what adjustments might be needed to 

ensure staff and client safety. 

 

Bill reiterated that the Branch will not be returning in full to pre-Covid ways of doing 

business (i.e. allowing for more creativity, flexibility and discretion around Case 

Management and on-site/work from home staffing options - as operations and policy allow). 

Bill underscored the focus on attending to the physical and mental health of our staff and a 

recognition of the anxiety these changes can bring. There was also a recognition that staff 

are simultaneously trying to protect home and family health; concerns over child care and 

so on.   

 

 Concepts groups still moving forward with TLC coming out next; in-person Core moving 

forward with very small groups for clients who are in need of more intensive programming 

4. WES scores (2018) 

 Looking for how to start unpacking areas noted for improvement; Barb Cull and Lindsay 

Gordon could be invited to speak to the work being done and their understanding of the 

issues raised by these results. Agreement this is a good place to start. 

NEW ITEMS: 

       5. OHS project-  

Union will be providing information on the new organizing project that they are undertaking 

around OHS.  Trying to set up a network of OHS committees and making it easier to access 

information/resources for local OHS reps. Bill voiced support of this development and 

recommitted to follow through on joint employer/OHS conference that includes all Local 

Managers when it is possible to meet.  

 

 
 


