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Highways Successorship Agreement

Front Row: Rory Smith, Bob Cristofanetti, Dan O’Hanley, Reg Dyer; Second Row: Dave Maki, 
Kelly McDonald; Back Row: Earl Haward, John Cantlon, Scott Bumphrey, Frank Anderson

Over the last three years some 
of the work done by Component 
10 to represent our members has 
focused on protecting successorship 
rights that have been part of the 
highway maintenance sector since 
privatization in 1988. 

In 2014 we launched an initial 
campaign calling for successorship 
to be included in the tender 
for Service Area 11 in the East 
Kootenays before its expected 
release date of late 2015. S/A 11 
was the first area to be tendered 
since 2004 with the potential of not 
having successorship rights included 
in the Request for Proposal (RFP). 
We began lobbying government to 
change the proposed direction of 
tendering without successorship, 
however the RFP was issued without 

successorship rights included–a 
first in highways. This changed our 
focus, and we developed a strategy 
to protect our members in S/A 11 
through negotiations.

After a challenging round of 
negotiations, we ratified a collective 
agreement in which our members 
retained their rights under their 
new collective agreement with the 
successful bidder for S/A 11.

In 2016 the government announced 
the remaining service areas in the 
province were set to be tendered 
without successorship rights as well. 
We began a new campaign where 
the previous one left off which 
included meetings with the Ministry 
of Transportation, municipalities, 
other stakeholders in BC, as well 

as connecting with members at 
worksite visits.

After months of lobbying, 
negotiations, and finally a joint 
presentation with the BC Road 
Builders to the Ministry, we 
successfully reached an agreement 
that will include successorship rights 
in the next round of tenders.

...continued on page 2

Successorship rights are 
your rights within the 
collective agreement:

• Seniority that is your job 
security, rights to rates of 
pay, rights to selection of 
shifts, rights to selection 
of vacation preference and 
more

• Wages that are paid for level 
of expertise, experience, 
trade qualifications, shift 
premiums and more

• Benefits that are included 
within the collective 
agreement, health, dental, 
STIIP, LTD, sick days, special 
leave, pensions or RRSP and 
more

• Rights to have 
representation for 
negotiation, grievances, 
labour management, WCB 
appeals and more
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Mike (Shifty) Shafer, 50 years on the job

Mike Shafer: 50 
years a highway 
man
Mike (Shifty) Shafer started on March 
7, 1967 at age 19 in Merritt. He 
started as a sign man’s helper and 
graduated quickly to sign man of 
which he was the only member after 
the sign men in Merritt and Boston 
Bar quit within a short time of each 
other. He stayed in a bunkhouse in 
Boston Bar through the week most of 
the time but home was Merritt.

The Highways 
Maintenance 
Bargaining Update
On Sept 20th the main table 
committee met with the road 
builders committee in Kelowna for 
one day. We met again in Richmond 
on Oct 5th for one day and the 
road builders gave us their list of 
proposals. Bargaining resumed in 
Richmond on Oct 22nd for three 
more days. Bargaining continued 
Nov 17th for three additional days. 
We met again Dec 14th and 15th 
and left with a framework agreement 
that both sides agreed to take to the 
ADM on Dec 20th.

On Dec 20th myself, Rory Smith and 
Frank Anderson met in Kamloops 
with two members from the road 
builders–Kevin Higgins and Sandi 
Paulsen–to give the framework 
agreement to the Ministry. The 
Ministry was represented by 
Kevin Richter, Norm Parks and 
Ian Pilkington. They left with the 
framework agreement to give to 
the government letting us know 
that we would hear back from 
them around the end of March 
2017. On March 31st they let us 
know that they would release the 
next RFPs with succsessorship in 
them in the areas that had ratified 
the provincial agreement in their 
individual areas 60 days prior to the 
RFP being released. There will also 
be bargaining in each area on local 
issues by the elected local bargaining 
committees.

Dave Maki

He graduated to grader operator. And 
since then he has operated basically 
everything that is used in highways 
maintenance including excavator 
which he does to this day. Not that 
he has given up grading.

There is no one you would like to 
work with more than Mike. After 
40 some odd years I have never 
seen him in a bad mood. In fact he 
is the guy that quite often cheers 
everybody else up. Standing 6’4”, he 
is one of those quiet giants with an 
attitude of live and let live, he gets 
along well with everyone!

Retirement???? As I said, Mike has 
said that before. Now officially 
having reached 50 years with 
highways - a milestone few have 
accomplished -  knowing Mike it 
could be 60 years before he retires!

A huge congratulations on 50 
SHIFTY!!! From all your BCGEU 
brothers and sisters!

Fred Street
Local Chairperson
1005

...from page 1 

This agreement was confirmed 
in a letter from the Ministry of 
Transportation to the BCGEU and 
announced publicly by the Ministry 
on April 4, 2017.

This is a landmark agreement that 
ensures the retention of over 2000 
experienced workers maintaining 
roads and bridges throughout the 
province, but our work is far from 
done.

The provincial committee will 
conclude their work in preparation 
of local bargaining tables starting 
within the next few months. 
Bargaining surveys will be available 
for members to identify certain 
priorities for local bargaining 
and all agreements will go to the 
membership for ratification.

The timing for bargaining each 
service area will be determined 
by those areas up for tender first, 
timelines will be managed to 
conclude bargaining and ratification 
prior to RFPs being released.

Watch for FYIs as this round of 
bargaining starts to roll out in early 
2017 and will continue as we move 
throughout the province this year.

Trust your provincial and 
local committees to bargain a 
successorship agreement that you 
will be able to ratify securing the 
future of our members for years to 
come.

Rory Smith
Operational Services 
Component 10 vice president

BARGAINING SURVEY

In preparation for the next 
round of successorship 
bargaining, and to ratify 
agreements in each area, we 
need your input. Please fill out 
the 5 minute survey here:

http://survey.bcgeu.ca/
highways_2017
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Story ideas and comments for the Comp-Ten Report  
can be submitted to comp10report@bcgeu.ca

Pension plan 
name change
The BCGEU Pension Plan has 
a new name that will better 
reflect the fact that the plan now 
provides its members with lifetime 
pension benefits. That new name 
is now “BC Target Benefit Pension 
Plan.”

The plan assets are invested 
with the goal of providing plan 
members with stable lifetime 
target retirement benefits.

Below are the rates of return of the 
new plan at December 31, 2016. 
Fund return for:

• 1 year is 5.1%

• 3 year is 7.1%

• 5 years is 8.7%

• 10 years is 3.6%

• 20 years is 3.7%

The plans assets are in bonds and 
mortgages, global equities, real 
estate, cash and short-term notes.

For further information about this 
plan please feel free to contact  
the Board of Trustees, the list of 
trustees is on the BCGEU website.

In Solidarity,
Kelly McDonald
BC target Benefit Pension Plan 
Trustee

In British Columbia, motorists are required to slow down 
and move over for all vehicles stopped alongside the road 
that have flashing red, blue or yellow lights. This includes 
maintenance workers, utility workers, police, fire, ambulance, 
tow trucks, Commercial Vehicle Safety Enforcement personnel, 
land surveyors, animal control workers, garbage collectors 
and other roadside workers. Read more on the BC government 
website at: http://www2.gov.bc.ca/gov/content/transportation/
driving-and-cycling/road-safety-rules-and-consequences/slow-
down-move-over
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WHY BELONG 
TO A UNION:

Welcome to the team
New 1005 First Vice Chair person, Dave Thomson 
and Recording Secretary, Tony Dimarco being 
sworn in by staff rep, Brenda Beckmann at the 
BCGEU Kamloops Area Office during our local 
1005 meeting, March 11, 2017.
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Are you 
vaccinated?
Hepatitis A is a contagious liver 
disease that is usually spread when 
a person ingests the virus from 
contact with objects, food, or drinks 
contaminated by feces or stool from 
an infected person. Unlike hepatitis 
B and C, hepatitis A infection does 
not cause chronic liver disease 
and is rarely fatal, but it can cause 
debilitating symptoms and fulminant 
hepatitis (acute liver failure), which 
is often fatal.

Hepatitis B is a contagious liver 
disease that ranges in severity from a 
mild illness lasting a few weeks to a 
serious, lifelong illness. Hepatitis B is 
spread when blood, semen, or other 
body fluid infected with the hepatitis 
B virus enters the body of a person 
who is not infected. 

Hepatitis B virus can survive outside 
the body at least 7 days. During 
that time, the virus can still cause 
infection if it enters the body of a 
person who is not infected. If you are 
exposed to blood spills, a mixture of 
bleach and water should be used to 
ensure disinfection. Gloves should 
always be used when cleaning up 
any blood spills. Even dried blood 
can present a risk of exposure.

The best way to prevent hepatitis A 
or B is by getting vaccinated.

Hepatitis B vaccination is 
recommended for health care 
and public safety workers at risk 
for exposure to blood or blood-
contaminated body fluids on the job.

Under the Occupational Health and 
Safety Regulations (OHSR), your 
employer is required to develop and 
implement an exposure control plan 
as per section 6.34.

This includes:

• a risk assessment to determine 
if there is a potential for 
occupational exposure by any 
route of transmission;

• a list of all work activities for 
which there is a potential for 
occupational exposure;

• engineering and administrative 
controls to eliminate or 
minimize the potential for 
exposure;

• standard or routine infection 
control precautions;

• housekeeping practices to 
keep the workplace clean from 
accidental contamination;

• work procedures to handle 
contaminated laundry and 
hazardous substances properly;

• personal protective equipment 
to eliminate or minimize 
exposure;

• education, instruction, training 
and supervision to work 
safely with a biological agent 
designated as a hazardous 
substance; 

• a record of all training and 
education provided to workers 
in this program;

• a record of all workers who 
have been exposed to a 
biological agent designated as a 
hazardous substance.

As per OHSR section 6.39, your 
employer must offer vaccination 
against the hepatitis A and B virus 
to all workers who are at risk of 
occupational exposure to that virus 
and this must be provided without 
cost to workers.

If you feel you are at risk of 
occupational exposure, inform your 
supervisor of the requirements under 
the regulation. You can also inform 
your occupational health and safety 
representative at your worksite. 
Protect yourself from the hepatitis 
virus as exposure can seriously 
impact you for the rest of your life.

If you have any questions, contact 
your Occupational Health and Safety 
Officer at 604-291-9611 or email 
Wendy Mah at: 
wendy.mah@bcgeu.ca

Wendy Mah

BCGEU members with questions 
should call BCGEU Direct at 
1-888-991-6062 (toll free). Lower 
Mainland members can call  
604-291-6062.
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Pension 
entitlement 
for auxiliary 
employees
We met with highway workers 
who had questions and concerns 
for their future looking forward. 
Many of those concerns 
focussed on two main issues - 
successorship and the pension 
plan.

Successorship being the most 
immediate and concerning, 
we have developed the most 
recent campaign with the intent 
of informing you, our highway 
workers, our families, and 
educating the traveling public 
of the value you bring with 
your experience and expertise 
to maintaining a safe traveling 
environment for all of us.

The other common issue we 
heard from many of the auxiliaries 
during our yard visits was the 
eligibility auxiliaries have to the 
pension plan. Those of you that 
have employers that participate 
in the BCGEU pension plan 
have language that covers your 
eligibility. This language should 
make clear that when you reach 
35% of your yearly maximum 
pensionable earnings for two 
consecutive years, as stated PBSA 
article 29:1, you are eligible.

The confusion arises when this 
actually occurs. Twice each year 
employers involved are required 
to tally your hours and inform 
you that your hours have been 
reached, and that you are eligible. 
In most cases, that’s all you’ll hear 
from your employer. However 
you are also responsible to ensure 
your employer has enrolled you 
upon application. Unfortunately, 
we have members out there who 
have qualified many months ago 
but have not been enrolled in the 
plan. Not being enrolled on time 
means pension contributions from 

your employer will be missed, 
and your retirement affected.

So in short, if you are an 
auxiliary with a participating 
employer (employer who pays 
a pension contribution) and 
you have worked for two years 
in a row and have worked 
approximately 4 months each 
year, you have qualified.

You can also request a tally of 
your hours and then make sure 
you let your employer know in 
writing you would like to enroll 
in the plan. Document your 
correspondence and track your 
pay stubs from that point. You 
will have a percentage deducted 
from your income and it will 
be matched by a percentage by 
your employer and submitted 
automatically to the plan 
administrator. It would be 
advisable to familiarize yourself 
with your contract language as 
there are slight variances to each 
area.

If you have any questions about 
any of the issues your work group 
may have always contact your 
shop steward or your local chair. 
Sometimes the answer is not what 
we would like to hear, but with a 
good understanding of the contract 
and the rights and responsibilities 
we have, we can make our work 
more enjoyable and less stressful.

Always remember the importance 
of our work. As we travel 
the province we are always 
impressed by the dedication and 
professionalism of our members. 
We are not able to decide the roads 
are too dangerous for us to be out 
on, but it is our responsibility to 
make sure that danger is minimized 
and made safe for our families 
and others. Never minimize the 
work you do. Our families and the 
general traveling public depend on 
our work.

John Cantlon

Crew from Telegraph Creek
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AL BISHOP
Al Bishop passed away on November 
24, 2016 at the age of 77, just shy of 
his 78th birthday.

I remember Al as the foreman I 
first met at Bridge Lake Highways 
Maintenance yard.

Al was very knowledgable on 
everything highways and was very 
much old school for doing the job 
right.

Al was very supportive of the 
BCGEU (his Union) and you sure 
did not want to argue that point with 
him.

Both Al and his wife Linda have lived 
and worked in the Bridge Lake area 
for decades and are well known for 
their charitable work especially with 
the lions club.

My personal and deepest 
condolences to Linda, Lori, Dan, and 
Randy and the many other family 
and friends of Al.

Rest in Peace Al.

From all your highway brothers and sis-
ters in the BCGEU

OBITUARIES

MALCOLM ALLAN 
“MAX” GILLIS
It is with great sadness that we 
announce the passing of our brother 
Malcolm “Max” Gillis on January 
1, 2017. He was predeceased by 
his wife Sherri Lynn, as well as his 
mother and father. Max is survived 
by his sisters Elizabeth Gillis, Elaina 
(Chuck) Dube, his brothers Tony 
Gillis, and Dan Gillis, his sister-in-
law Evelyn Schmidt and his mother-
in-law Gina Vipond.

I knew Max Gillis as shop steward 
and OHS rep in Goldbridge and 
later on he was transferred to Lillooet 
where he assisted members there 
as well. Max was straightforward 
on things and never beat around 
the bush if he wanted to say 
something he damn well said it. I 
will remember Max and I will never 
forget one story of him winning a 
big lottery and the story goes that he 
went in to his boss that day and said 
that he was going on vacation and 
by the way, it’s going to be forever. 
Rest in peace Max! 

Kelly McDonald
Local 1006 Chairperson

DAVE CORNELL
Dave Cornell born June 21, 1956 
White Rock BC.

Dave became a regular employee for 
Yellowhead Road and Bridge Fort St. 
John in 2000.

Through and through Dave’s passion 
was his job and driving trucks. 
Gravel haul and lowbeding and 
riding his Harley Davidson. Dave 
was a committed employee and 
keeping  highway 97 north to mile 
83 was important to him. Never shy 
to work through his lunch to get it 
done.

Dave you’ll be missed and 
remembered for your service.

Dave passed away Jan 25, 2017.

In your component (Operational Service – 10), locals 
and service areas are managed in part by activists 
elected or volunteering into different roles all of which 
play a key role in the success of representing our 
members. Each level of activism adds to your voices, 
choices and representational needs being heard and 
acted on.

The first level of activism is attending local meetings, 
worksite visits or OH&S talks where issues are being 
raised or need to be raised so that your stewards, 
committee representatives and local executive members 
can hear your concerns. This is where your thoughts, 
your participation and your voice is important to 
everyone that represents you.

I personally have strong beliefs in family, community 
and workplace solidarity. When I decided to become 
involved along with two other union brothers from 
my worksite we all felt the need to not only be strong 
representatives but also to communicate with the 
members. I knew that if I stayed true to beliefs and 
listened to my members I could make a difference. I also 
knew that some of the work would push me beyond my 
comfort zone but it was an opportunity to expand past 
just being comfortable.

I started as a representative on labour management, then 
onto shop steward, bargaining committee, local chair, 
sitting on various provincial committees, pension trustee 

...continued on page 8

The rewards of union activism
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Front Row L-R: Frank Anderson (staff), Rory Smith (VP)(1004 chair), Dave Maki (Bargaining 
Council Chair)(1008 1st vice), Darren Feltren (1004 1st vice), John Cantlon (Treasurer)(1010 
chair), Kevin Staneland (1008 chair), Earl Haward (Recording Sec)(1012 chair), Mike Turley 
(1007 acting chair)

Back Row L-R: Kelly McDonald (1st Vice) (1006 chair), Dave Johnson (1009 chair), Lana Vincent 
(2nd Vice) (1003 chair), Geoff Michalewicz (Young Worker) (1005 YW), Danny Campbell (1002 
chair), Fred Street (1005 chair)

Missing: Curtis Biech (1011 chair), Scott Bumphrey (1001 chair)

467 / MoveUP 

Are you looking for that special 
gift for that special person in your 
life? Look no further! The 24 carat 
necklace is guaranteed to surprise 
your partner, but there are no 
guarantees for you!

...continued from page 7 

and currently Vice President. Being 
involved in the BCGEU has given me 
educational opportunities, not only 
working past previous comfort levels 
but setting new levels, developing 
connections and friendship around 
the province. It has been part of my 
continuing education and personal 
development that I will continue to 
utilize in the future.

Some of the other local levels of 
activism are:

• Members serve on OH&S 
committees to raise concerns 
from the workplace with 
employer representatives 

ensuring everyone’s safety in the 
work place.

• Members serve on bargaining 
committees and labour 
management committees 
representing the membership 
in meetings with management 
trying to resolve contract issues 
and operational requirements in 
conjunction with your collective 
agreement.

• Members serve as stewards in 
the workplace to help members 
directly with workplace 
issues, understanding contract 
language also the handling and 
processing of grievances.

• Local executive members serve 
to represent all members in the 
local are which can include 
multiple contract areas and 

local area.

• The local chair attends quarterly 
provincial component meetings 
to discuss all the issues in their 
locals which include labour 
management meetings, local 
meetings, steward meetings, and 
other local issues.

• The Vice President of the 
component is responsible for 
compiling the information 
brought forward from local 
chairs and in consultation with 

bargaining chair develop 
strategies to resolve workplace 
issues. The component has the 

strategies and the direction to 
support the membership.

• The Vice President also has 
the responsibility to report 
component activities at 
Provincial Executive meeting. 

My question to you is are you 
ready to take part in the future? It is 
happening now, we are searching 
for members to become involved 
at a local level. You will receive 
education from the BCGEU, support 
and mentorship from other activist 
and staff.

Contact your local steward, labour 
management committee, local 

out how you can become involved, 
it has never been more important 
than now!

Rory Smith

Component 10 Executive


