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Article 29 Committee  
Minutes of 21 January 2021 Meeting  
 
Held by Teams  
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Co-Chairs: Trevor Hughes (Government) and Simon Morgan (BCGEU) 
BCGEU: Richard Tones, Freya Scheel  
Employer: Lucas Corwin, Karen Pettit 
 
1. Call to Order 
 
The meeting was called to order at 11:00AM.  
 
1.1 Land Acknowledgement 
 
All participants acknowledged the traditional territories on which they were working during the 
meeting, and also acknowledged the importance of the recommendations from the UNDRIP.   
 
1.2 Welcome / Introductions 
 
Simon and Trevor welcomed the Committee members to the first meeting of 2021 and also 
commented on the membership of the Committee going forward (see item 9.2 below). 
 
2. Minutes 
 
The Committee confirmed having approved the Minutes of its previous meeting by email.   
 
Lucas agreed to take Minutes for the present meeting.    
 
3. Action Items 
 
The only action item from the last meeting was the distribution of masks to staff and offices.  
Simon confirmed that masks were quickly and efficiently distributed to all staff.   
 
4. Data  
 
Simon thanked Karen for the data provided prior to the meeting, noting that while it was very 
thorough it is still too early in the data collection project to see any trends.  
 
5. Staffing/Hiring/Training 
 
5.1 Words Matter – Diversity and Inclusivity in the Workplace 
 
The Committee agreed to the importance of this training.  Simon and PSA are meeting to build 
a component into the training speaking about Simon’s personal experience.  Trevor, Karen 
and Lucas noted their ongoing communications to staff to raise awareness of the training.   
 
5.2 Cross-Ministry Opportunities/Awareness/Training 

 
ESB has recently concluded another in a series of restricted competitions, and is now moving 
to an external competition.  Simon questioned whether it would have been preferred to have 
cross-ministry competitions from the outset given staff’s interest in career progression and 



opportunities.  Trevor responded that generally each Branch needs to assess the best 
approach on each individual competition, given the needs of the position and the organization.  
He commented on the need to ensure that people have opportunities while also balancing this 
against retention issues across the Ministry.  Lucas noted that restricting a competition to a 
given Branch can also help alleviate concerns that staff have in times of significant change, 
such as what the ESB has gone through.  
 
5.3 Encouraging Mentorship – Informal and Formal 
 
Simon note that with the significant increase in working from home, we need to be aware of 
people being isolated and not engaging informally with colleagues in the type of 
mentor/mentee relationships that usually develop in the workplace.  Mentorship is an important 
dynamic at work.  One additional benefit is that experience in mentorship can provide staff 
opportunities to move into formal supervisory roles without having had actual supervision 
experience.   Not all staff understand that they can take on mentorship roles, and the Ministry 
could consider how to better support this.   
 
Trevor commented that the Ministry supports mentorship, traditionally approaching it more 
informally, allowing interested people to self-select and identify.  Karen and Lucas noted that 
more formalized processes can result in mismatches between mentors and mentees, that 
each Branch is different, and that a one-size-fits-all approach may not work across all of 
Labour’s operations.  Trevor agreed that the Ministry could communicate its support for 
mentorship if that would further reinforce its importance.   
 
5.4 Career Progression – Creating a Ladder 
 
Simon commented that the reorganization at ESB has resulted in much clearer stepping 
stones for career progression, which is a very good result.  Trevor noted that this was one of 
the express goals of the transformation project, as prior to the reorganization ESB had been 
very flat organizationally.    
 
5.5 Front Counter Staff – Recognition of Work / Supporting Pandemic Pay 
 
The BCGEU is pushing for pandemic pay, particularly for front counter staff across 
Government, and Simon noted that front counter staff at ESB have been at work throughout 
the entire pandemic.  Trevor noted that the availability of pandemic pay has been determined 
corporately through the Ministry of Finance, and that staff at the Ministry do not qualify.  
 
6. Member Concerns and Feedback 

 
6.1 Working from Home 
 
Simon reported again that staff overwhelmingly continue to enjoy working from home, 
indicating that their quality of life has improved, while still noting that a small percentage have 
indicated feeling isolated.  As such, the majority of staff support continuing to work from home.  
Based on a recent survey of membership expectations going forward, 70% of staff do not 
expect to return to the workplace until summer, while 10% in fact do not expect to return to the 
workplace at any point in the future.    
 
Trevor noted that at some point staff will return to the office, that is the expectation in the BC 
Public Service, and that the concerns about isolation are real.  Another consideration is that 
people working from home lose contact with the broader organization and the opportunities for 
career advancement that come from that interaction.  That said, the Ministry had very robust 
WFH policies prior to the pandemic, and those will remain in place, supporting staff 



preferences for working at home balanced with operational requirements.  Lucas noted the 
importance of robust WFH policies in recruiting and retaining staff.  
 
Richard commented that the BC Public Service has had a more modern approach to working 
from home than other industries, and that the pandemic has shown other organizations what is 
possible, breaking through some historical resistance.  Karen noted that when we return, we 
are likely to see a mix of staff who may want to remain at home full time, others at work full 
time, and others somewhere in between.   
 
6.2 Temporary Flexibility of Working Hours (WFH during COVID) 
 
Simon noted that this issue has been resolved.  The issue arose from a couple, both working 
from home, and their need to balance their hours in order to share resources.  While their 
initial requests for different start and end hours had been denied, the issue has since been 
resolved. 
 
Trevor noted that the Ministry has tried to be as open and accommodating as possible for 
individual circumstances, and Lucas commented on how this approach had played out over 
the pandemic at WAO. 
 
Richard noted the very real concern of supervisors and managers being overloaded with 
requests for flexibility in work schedules and other related requests, and that this pressure may 
have resulted in some requests being denied initially.    
 
6.3 Handling Difficult Clients 
 
Simon noted that he had resolved the issue.   

 
6.4 Addressing Workload Issues 
 
Simon commented that he had resolved this issue with staff members.  Staff have commented 
on being overwhelmed with workload, but that this has improved, and that generally the 
Ministry is in an excellent position compared to other Ministries across government.    
 
6.5 Grievances 
 
There were no grievances for the Committee to discuss.    
 
7. Occupational Safety & Health 

 
7.1 Returning to the Workplace Plan – Implementation, addressing issues, reporting 

concerns 
 
The Committee agreed that it was premature to discuss a plan for returning to the workplace 
now given that plans are still paused across the Public Service.  Simon commented that Lori 
Wanamaker’s recent communication to staff was very welcome, as there had been concern 
about the initial return to work communications in the early Fall.   
 
7.2 Accommodating and Encouraging Vaccination 
 
Simon reported that members have questions around the timing of vaccinations, who will 
qualify for initial vaccination, and whether it will be mandatory across government and the 
Ministry.  The union’s approach will be to support members in making the right choices 
pointing out, for example, the consequences of not being vaccinated.  The union also has an 
interest in making it easy for members to get vaccinated, by seeing flexibility in the workplace 



and access to existing leave policies.  The union may also advocate for vaccination clinics at 
the workplace where this is possible.    
 
Trevor responded that the Province’s Chief Public Health Officer has been clear that 
government will not be mandating vaccinations for the public, and this will also be the 
approach within government.   That said, government will encourage people to be vaccinated 
as a good health practice.  In terms of vaccine distribution, this will be mostly based on age 
across the province and within the ministry, as the Ministry does not have any occupations that 
would qualify for prioritized access, such as health care professions.  Government may 
consider workplace vaccination clinics although it is too early to determine that at this point.   
 
The Committee agreed to leave this item as a standing item on the agenda.    
 
7.3 Confirmed COVID Cases / Outbreak Management Plans  
 
Simon noted this issue is being looked at through OHS committees and so the Committee did 
not need to discuss it.    
 
7.4 List of Joint Occupational Health Committees and their membership 
 
The Union has asked all Article 29 Committees for committee membership data in order to 
have consistent information and also to allow communication regarding required OH&S 
training for committee members.   
 
Richard noted that the union has seen a drop off in committee members keeping up to date 
with required training, likely due to workload, and that ideally both the union and the employer 
would remind people of these obligations.    
 
The Employer agreed to provide updated committee lists for the next meeting, and the 
Committee agreed that both employer and union representatives on OH&S committees should 
be reminded of required training.  Karen noted that the PSA has done a good job of making 
available all relevant training through the Learning website.   
 
7.5 OHS Reports 
 
There were no OH&S reports for the Committee to discuss.  

 
8.0 Environmental Improvements – Reports/Actions 
 
8.1 Earth Day 
 
Simon noted that Earth Day is coming in April, and that the Committee should consider 
promoting this event more than it has in the past, given that part of the mandate of the 
Committee is to promote environmental sustainability.   
 
8.2 Assessing the Environmental Benefits of Working from Home 
 
Staff have commented that there must be environmental benefits from so many public 
servants working from home.  The Committee discussed that it would interesting – but difficult 
if not unfeasible – to get data on this issue. 
 
9.0 Other Business 
 
9.1 Moose Hide Campaign 
 



The Committee discussed the best way of distributing Moose Hide patches to staff across the 
Ministry.  Trevor encouraged Simon to reach out to the Ministry’s co-chairs (Brenda Borba and 
Tanya Campbell-Brown) to discuss options and their advice for this.   
 
9.2 BC Federation of Labour Convention 
 
This item was tabled to next meeting.    
 
9.3 New Article 29 Committee Membership 
 
Simon concluded the meeting by noting that both he and Freya would be stepping down from 
the Committee and that this would be their last meeting.    
 
Trevor thanked Simon and Freya for all their contributions to the Committee and wished both 
of them the very best in the future.  
 
Simon thanked the Committee for its work and commented on his appreciation for the Ministry 
as a workplace.     
 
The meeting adjourned at 12:05PM. 


