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By Mike Nuyens
Component 10 Chairperson
It was about a highways maintenance contract,
but it sure seemed like a roller
coaster ride!

For myself and others involved
in BCGEU’s efforts to look at
creative solutions to provide
better highways maintenance
services, the news that the
highways ministry had
disqualified the bid from
Robson Highway Services Ltd.
was gut wrenching.

After all, since last summer
when the BCGEU convention gave this
important project the green light, working
through the bid process had become a labour
of love for me and many others.  We had
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PPPPPAULSON PAULSON PAULSON PAULSON PAULSON PAAAAATCHTCHTCHTCHTCH Ray Tereshita and Rob Woykin ready the
asphalt to patch a section of the Blueberry-Paulson pass
between Christina Lake and Castlegar on Highway 3.

WARNING! This newsletter is rated “U” (for union). It may contain
some material that management will find offensive. It is produced solely for
the entertainment and information of union members. If you are management,
proceed at your own risk! (CEP 1092/CALM)

See “Not the end”on page 2

BCGEU SAYS IT IS is disappointing that
Victoria has disqualified a bid from a
company which the union is involved in,

Robson Highways Services Ltd. (RHS), to provide
better highways maintenance in Service Area 20,
but the door is still open for the union to be part
of maintenance bids in the future.

“RHS wasn’t successful in winning the contract,
but we showed that front-line highways workers
have the expertise to put together a comprehensive
bid to provide better quality, cost effective
maintenance services on B.C. highways,” says
BCGEU president George Heyman.

The decision to disqualify the RHS bid was made
in mid-May, and the parties have just finalized an
agreement which will reimburse RHS for bid
development costs. The ministry and RHS have
agreed to keep settlement details confidential.

“Both RHS and BCGEU explored legal options and
decided that achieving a settlement with the
ministry was the best outcome,” says Heyman.

Last fall the ministry prequalified RHS as a
legitimate company eligible to bid on the 10-year SA
20 contract to maintain roadways in the Robson
Valley.  And RHS submitted a comprehensive bid Jan.
31. But soon after, B.C. Road Builders and Heavy
Construction Association launched a series of
complaints about RHS and BCGEU.

The ministry reviewed the claims for more than
three months before informing BCGEU of its

See “RHS”on page 3

It’s not the end of the road!
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By Kelly McDonald,
Chairperson Local 1006 “Best rule is if“Best rule is if“Best rule is if“Best rule is if“Best rule is if
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As workers we are sometimes put
in uncomfortable situations at
our worksites.

Here are a
few sug-
gestions to
get you
through the
tough times.

First, you are
entitled  to a
shop steward
or union rep
for meetings
with your employer that are of
a disciplinary nature.

Navigating skills: better safe than sorryNavigating skills: better safe than sorryNavigating skills: better safe than sorryNavigating skills: better safe than sorryNavigating skills: better safe than sorry
Make sure you tell them that,
because a witness is worth their
weight in gold.

Second, it’s always a good rule
to copy any correspondence to
or from the employer  to your
shop steward or to the local area
office staff rep.

That way there is evidence of
the event or request on record.

Third, always be careful what
you say on the job that is not
of a complimentary nature.

It could come back to haunt you.

Best rule is if you have nothing
nice to say then say nothing.

Remember sometimes, “there are
flies on the walls.”

Finally, in most worksites the+re
are very few problems.

But for those few that have their
days, I say smile. Say little. Do
your job and go home safe and
sound.

40 YEARS OF SERVICE40 YEARS OF SERVICE40 YEARS OF SERVICE40 YEARS OF SERVICE40 YEARS OF SERVICE Bob Learie, a 40-year employee, is looking forward
to retirement after a long and good career in highway maintenance in
Service Area 20 (Robson).  It won’t be all work and no play, because Learie
loves to hunt and fish too. Learie says he will miss the people he has worked
with for so many years at Interior Roads Ltd. But, in his own words, “its our
time to have our fun!” Good luck to you and your wife Muriel, Brother, you
deserve it! Photo courtesy, The Valley Sentinel, Valemount
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assembled a top-notch team of
highways maintenance workers,
union staff and outside
consultants, who all worked
round the clock for four months
to prepare the RHS bid.

Yes, the outcome is disappointing.

But although RHS did not get
the contract we demonstrated
the courage to take this project
on. We developed the expertise
to bid in this highly regulated
industry.

All materials and information
related to the bid development
are being archived for future
use.

We’ll also reach out to clarify
how a business entity for a
future bid would need to be
structured so that we are not
restricted from being part of the
process.

And in a practical sense, RHS
will get feedback on its QMS
submission so that we can assess
the strength and weaknesses of
our original proposal.

I want to thank my colleagues
on the Provincial Executive and

activists within the union for
their support on this key
project.

I believe there’s reason to hold
out hope for the future because
we now have at our fingertips

‘Not the end’ from page 1

the skills and expertise to look at
bid opportunities in and out of
highways maintenance.

What’s the final word? In many
ways, it’s not the end of the
road—just the beginning.
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By Jim Manson,
Component 10 Bargaining
Council Chairperson

I AM PLEASEDto be your
Bargaining Council Chair for
the upcoming round of

negotiations. In the past I have
been part of every committee in
my area and the Chair for the
past four rounds.

The last round was not bargaining
as we know it, it was trying to
fend off the employer from
destroying what we had gained
over the last twelve years. As for
savings to the Government it was
met in some areas and not others.

Some of us escaped with less
damage than
others. At the
Bargaining
Conference it
was evident that
some of the
Bargaining
Committee
members from
the past paid
the price for
going
backwards.

This round, it’s time to go
forward with our bargaining.  It
will be our time to show the
employer that we mean business.
As for the past three years they
have had their way and it’s
about to take a turn.

Some of us will be sitting with a
new employer and no history,
and some of us sitting with the
same ones who negotiated the
cuts.

Either way it will be without a
predetermined outcome that the
government sets.

This time bargaining will be
what our members are willing to
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It’s time to go forward in
next bargaining round for
highways maintenance

fight for and
go to the line
to win or
protect.  I
encourage all
our members
to get in-
volved and
voice  your
opinion, be it
to your
committee or
your boss. This is our industry
and the future is what we make
happen now.

What are we passing on to the
future?  One of the things that
come to mind is, in the past
years, having adequate numbers
of temporary or auxiliary

employees on
hand wasn’t a
problem.

And during the
past two years
with the cuts
and the VDP you
would think
there would be
plenty of workers
willing, waiting

to be hired.

But not so—in some areas of the
province contractors have to
make promises of four to five
months of work just to keep them.

Temporary and auxiliary staff are
a must to the industry, they help
all of us keep up with winter
work. The reduced starting wages
are not working and we’ve got
to fix it.

In the coming months your
Bargaining Committee will be
asking for resolutions to your
collective agreement, so please
fill out the forms and let us
know what you are thinking.

Together we will go forward.

Did you know?
More than two
million dead
Every year around the world
about two million workers are
killed on the job through
accidents, and occupational
diseases, according to the
International Confederation
of Free Trade Unions.

About 1,000 of those workers
are killed on the job in
Canadian workplaces.

The B.C. Federation of Labour
blames the Campbell
government for gutting
workplace safety rules that’s
resulted in a rising number of
workplace deaths here in B.C.

“This is our“This is our“This is our“This is our“This is our
industry industry industry industry industry andandandandand
the future isthe future isthe future isthe future isthe future is
what we makewhat we makewhat we makewhat we makewhat we make
happen nowhappen nowhappen nowhappen nowhappen now.”.”.”.”.”

‘RHS’ from page 1

decision. Subsequently, Lakes
District Management was
selected as the new successful
bidder for the SA20 contract.

While front-line workers have
long talked about ways to
improve services, the
groundbreaking effort by the
union flowed from a decision
made at BCGEU’s 2005
convention to give the green
light to submit a bid on the
SA20 contract.

 “This was a top priority issue for
BCGEU,” says Heyman.

“Together with Component 10
chair Mike Nuyens and the
Provincial Executive, we marshalled
significant resources from within
the union and from outside
supporters to back the bid.”

“I want to thank all those
involved in this important
project including those who were
part of bid preparation, our
external supporters, and
especially our members in SA20
who endured a lot of flack from
their employer because they
supported our goal of providing
better services for the taxpayer.”



Page 4The Comp-Ten Report, May 2006

By Paul Loyd,
Chairperson Local 1001

WITH BARGAINING quickly approaching, we
should all stop and take time to reflect on
the past few rounds, the directions the

government and our employers
are moving, and the future of
our industry and our place in it.

While we all feel anger at the
process that stripped hard
won rights from us, we have
to get past that.  In
everything that happens there
are lessons to be learned--and
we learned some very hard
ones:

• anything that can be won can be taken away,

• being right doesn’t necessarily garner you any
respect or concessions,

• in the end the government of the day holds all
the cards.

To re-establish our place in the road maintenance
industry we are going to have to convince govern-
ment and our employers that our members’
commitment and expertise are definite assets.

We’re going to have to prove we can help find
solutions to legitimate problems in our industry.
That this must be done while ignoring lines

drawn in the sand by the government and our
employers will surely be a test for our committees,
but in the interest of our members we must try to
reopen honest dialogue with our employers.

This round, besides trying to recoup some of the
benefits stripped from our contracts, we have
some very serious issues to address.

First, we should be addressing the contracting out
of our jobs to legitimate subcontractors or to the
scab subsidiaries of some of our employers.

We should make a serious effort to understand
why this is happening and what we can propose
to make it attractable for our employers to do
these jobs in house, without selling our souls.

Second, how do we encourage our employers to
begin hiring again, so we can pass on our
expertise and create a viable career choice for some
of the youth seeking employment?

This doesn’t just fulfill a need for our employers; it
is also a necessity on our part to repopulate a
diminishing union membership in our component.

It will help stabilize the pension fund as more of us
retire and will ensure we still have the numbers to be
a worthwhile concern to our union.

We need to show that we deserve a seat at the
table when issues regarding the future of the road
maintenance industry are discussed in British
Columbia.

Bargaining must deal with serious issues,
we have to prove we have solutiuons

BY A WHISKER! This driver barely kept his rig
on the road after it crashed through a highway
bridge retaining wall near Revelstoke.

LLOYDLLOYDLLOYDLLOYDLLOYD

Component 10
womens committee
chair accepts
management job
Sister Laura Klade has decided to
leave the union and her job at
Pacific Regeneration Technologies
to accept an excluded position with
Pelton Nurseries of Maple Ridge.

Klade has worked very hard to
represent Component 10 on wom-
en’s issues throughout the union and
she will be surely missed.

In making the change, we wish her
and her family good luck and hope
to hear back from her again in the
not to distant future.
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THE QUESTION of pension
plan eligibility arises from
time to time.  Of course

the terms of eligibility are
determined by the various
collective agreements.

They are also subject to the
legislation and regulations of
the Pension Benefits Standards
Act (PBSA).

The BCGEU Pension Plan is
considered a multi-employer
pension plan which has special
features attached to it.

BCGEU members hired as regular
employees are automatically
enrolled.  Generally the case is
that a member is hired on an
auxiliary basis before attaining a
regular position.

Therefore members often
question as to the earliest point
at which they can enrol in the

pension plan.  The criteria in
most collective agreements reads
the same as the PBSA requirement,
which is the employee must be
allowed to participate once a
certain period of time and
earnings have been achieved.

How do you know if you’re
eligible?

Simply put, once the member
has worked two consecutive
fiscal years (with not less than
350 hours worked each year) and
has had earnings in excess of
35% of the YMPE they must be
allowed to participate in the

pension plan at the beginning
of the third fiscal year.

The YMPE (Years Maximum
Pensionable Earnings) are
determined by the federal
government.

The amounts for the following
years are:

2002 - $39,100 (35% = $13,685)
2003 - $39,900 (35% = $13,965)
2004 - $40,500 (35% = $14,175)
2005 - $41,100 (35% = $14,385)
2006 - $42,100 (35% = $14,735)

Lastly it’s important for members
to monitor their earnings
thresholds and make written
application for participation in the
plan directly to your employer.

Please note not all highways
maintenance employers are
participants in the BCGEU
Pension Plan.

READY FOR ANY LAST
MINUTE WINTER

SURPRISES! The worst of

the bad weather has passed,

but Emcon equipment

operator Fred Planidin is still

ready for freezing

temperatures or snow in the

Kootenays.  An equipment

operator, Planidin is pictured

here loading his truck with

salt at the Birchbank yard

near Trail.

Answers to questions about BCGEU pension
plan eligibility for highways members

This article spellsThis article spellsThis article spellsThis article spellsThis article spells
out importantout importantout importantout importantout important
information forinformation forinformation forinformation forinformation for
auxilliariesauxilliariesauxilliariesauxilliariesauxilliaries
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Bell rings House of Commons
By Reg Dyer
Chairperson Local 1002
Catherine Bell our former BCGEU vice-president, has now made her
first speech in the House of Commons in Ottawa as a newly-elected
Member of Parliament for Vancouver Island North.

According to our local paper, she made a passionate speech telling
the government that they must put an end to the softwood dispute.
She stated that softwood lumber tariff’s close lumber mills.

With mills being closed raw logs are allowed to be exported under
federal law. Bell vowed to press the government to end tariffs that
were deemed illegal by the world trade courts, and to stop exporting
raw logs to the U.S. She also stated that families in our resource
dependant communities facing these issues is a form of neglect that
borders on abuse.

Bell also stated that she was worried about the lack of talk in the
throne speech about our fisheries on the coast. She said her riding
has some of the most beautiful scenery in the country and contain
a great pioneer spirit that helped to form this country. The speech
contained very little for resource based communities,and nothing
for municipal infrastructure, that is being put to the test by a large
influx of people into this desired part of B.C.

She also said she would press the government to provide safer
military equipment to CFB Comox and to keep there promises to
the First Nations. Bell said she will work with the government to
ensure that the commitment in the throne speech to improve
opportunities for Aboriginal people in Canada is not mere empty
words and unkept promises.

Keeping a
positive attitude
in negative times
By Dan Baker
ChairpersonLocal 1012

Road maintenance has seemed
to evolve into troubled times
for the employees of the
individual companies.

As morale hits all time lows
in most areas, it seems
tougher and tougher to come
to work and do a good job.

As professionals, we have the
challenge to try to let go of
the poor management and
deliberate efforts to hold
morale down.

We all strive to do good work
in these troubled times, so
the message I would like to
send to our members is to
hang in there, because things
will get better as time passes.

The momentum has already
started—when you look at
the contract agreement
reached in the public service
we are seeing a trend to
repairing some of the ground
lost during the last round of
concession bargaining.

In the next set of
negotiations, we’ll be seeking
to make up all the ground
lost and more to try to
continue this pattern. We’ll
be working in several
different fronts to achieve
this. As the public becomes
more aware, I think they will
also stand behind us.

The pendulum is swinging
and it’s time for us to make
some major headway and
improve working conditions.
Together we will make the
difference, so let’s continue
to stand together and bring
road maintenance back to
being a career we can
recommend to others.

SUPERMEN? If you think you’re looking at workers with super human strength
lifting a concrete divider, guess again. It’s all special effects!  Pictured here are
Reg Dyer, far right, from Local 1002 along with two former Emcon colleagues
Rick Jenner and Michael Bussey.  Two of them are lifting a special lightweight
divider which was one of a number constructed by the props crew for a movie
which shot in the Campbell River area.


