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By Mike Nuyens
Component Chair

Your Component Ten
Executive met on June 15

with the Ministry of
Transportation & Highways.

The
meeting
was asked
for by the
union to
help us
understand
the
complexities
of this
current
round five
maintenance contracts.

The Ministry provided
your executive with an
overview of the new ten-year
maintenance contracts, of
which 26 out of 28 areas are
just entering into.

The other two areas of the
province will be let out in
2006 when they expire. The
Ministry’s Power Point
presentation probed the ISO
9001/2000 qualifications, the
CAP manual, the bonus
structure, and other key
items linked to provide an
improved way in conducting
Road and Bridge Maintenance
throughout the province.

Change
is good!
Or is it?

On June 18, the Labour
Relations Board (LRB) issued an
award that restored lost seniority
rights for impacted workers, re-
instated four terminated workers,
provided a lump sum of $30,000
to provide some wage loss offset
for impacted workers and
resolved a number of
outstanding grievances.

Critically importantly
however, was that the consent
award prohibits the use of AEL
Equipment Corp. for the
performance of winter
maintenance work by Emcon
and HMC Service Inc.

“This is a very significant win
for all highways maintenance
members,” said George Heyman,
BCGEU president. “This award
not only restricts the use of AEL
Equipment Corp. but will be
used to limit the use of  “sister
companies” throughout the
highways maintenance sector.”

“Our highways maintenance
employers should take note of
this award,” said Heyman. “This
is a critical issue for our members
and we are committed to

fighting any actions which sees
our work being contracted out
in violation of our collective
agreements. This award not only
confirms those rights but also
verifies our will to fight and our
ability to win.”

The LRB consent award
represents the end of a long,
complex battle to have existing
bargaining rights recognized and
to restore lost work
opportunities for members in
Service Areas 5 (Sunshine Coast),
13 (Okanagan-Shuswap) and 14
(Nicola Valley).

At issue was the sub-
contracting of work traditionally
performed by BCGEU members
to the “sister company” AEL
Equipment Corp. by Emcon and
HMC Services Inc.

“The determination of our
members to see this battle
through to a fair outcome has
never wavered. We set our goals
and offered these employer
solutions almost 2 years ago.
This award confirms we were
right and our remedies were
fair,” concluded Heyman.  ❑

The long battle against Emcon and HMC
Services Inc. to protect BCGEU member’s

bargaining unit work and members affected
through contracting out has resulted in a
significant win for the union and its members.

www.bcgeu.ca
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Ministry asked direct questions by Component 10
Your Executive asked the Ministry
some very direct questions regarding
this change and the new delivery
model we are entering into.

We informed the Ministry about
how low the morale is in the
workforce. We also identified that
the workforce has been reduced in
some areas by 25 percent in less
than a year, and how this translates
into who is doing the work.

The question was also raised
about freedom of association with
unions, and where the Ministry
viewed this item.

Your Executive asked about the
paper shuffle being done to

appease the Ministry’s audit
team, and how the work is
being fudged.

We informed the Ministry
about the recent Road and
Bridge survey that was
conducted by the membership,
and some of the resulting
answers on key questions around
work conducted on the ground.

In response to all of this, the
Ministry’s response said that
change is sometimes hard to
swallow, however in the end it
turns out to be good.

My response to this is at what
cost is change good, and how
will the tax payer and the safety
of the travelling public be
affected at the end of the day? ❑

Recently your Operational Services
 Component Executive

conducted a membership
questionnaire to seek your
thoughts on a variety of issues. We
are pleased to say that almost 450
members took the time to sit down,
complete the questionnaire and
mail it back!

The questionnaire asked for your
feedback on bargaining,
communications, highways
infrastructure and union
performance.

It is clear from the results that
members are very concerned about
the future of our highways
infrastructure. Over 81 percent
believe that the taxpayers of B.C.
are not getting a good return on
their dollar. Eighty five percent
believe that the quantity of work
performed on highways
maintenance has been reduced
marginally or significantly. A
further 75 percent believe that the
quality of highways maintenance
will only get worse with the move
to industry self-regulation and the
layoff of many Area Managers.

Equally troubling is that 80
percent believe that our highways

And the members spoke!
By Mike Nuyens
Component Chair

infrastructure does not meet
the needs of their
communities, with another 74
percent stating that the
Ministry of Transportation is
not committed to maximizing
the life expectancy of our
road surfaces.

On the future of our work,
members report an increase in
the amount of contracting

out by our employers over the
past 10 years. Over 70 percent
report their employers
establishing “sister”
companies to channel work.
More than 77 percent of
members believe that their
employment security has
decreased in the past two
years. Sixty-six percent of
members want the union to
pro-actively support employee
bids in the next tender

process.
In the area of bargaining the

message was clear. The recent
bargaining process to secure
successorship has left a bitter
taste for our members, with only
43 percent rating the job done
by the union in last year’s
successorship bargaining process
as good or excellent. Quite
frankly, if members were happy
with taking wage, pension,
benefit and other reductions we
would have been really worried!

Job security tops the list of
priorities, followed by health
and welfare benefits, pensions,
then wages. Members were
evenly split on how good a job
the union has done in recent
negotiations as they are on
grievance handling.

The members gave the union
solid marks on communications
with almost 60 percent rating
the union as excellent or good
in this area, with over 78 percent
rating our fax alerts as good or
excellent as a communications
tool.

Most disturbing was the
question on morale. Eighty-five

See “Members”on page 3.

Asst. Deputy Highways Minister, John
Dyble, in a meeting with union reps.

“75 percent of members
believe that quality of

highways maintenance
will get worse with

the move to industry
self-regulation”
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percent rated morale at their
worksite as not so good or poor.
When your Component
Executive met on June 16 with
the Ministry of Transportation
we spoke very clearly to this
issue. We spoke of a growing
nastiness within our industry.
We spoke of increasing friction
with many of our employers. We
told the Ministry of the
frustrations that many workers
feel whether it is around work
practices, equipment shortages,
training, exploiting the
collective agreement, contracting
out and more.

We cautioned the Ministry
that unless the industry and the
union can re-establish a more
cooperative approach to the
problems we share, then things
are destined to get much more
confrontational. This is a result
in no one’s interest.

In closing I want to thank
you for your input. Your

The highways crew at Invermere

BCGEU pension report
By John Cantlon

I was giving this article some
thought the other day and

decided some more information
on retirement options would be
in order.

Since we all expect to retire
with options it will take
planning and more importantly,
educating ourselves on the
different options at retirement.

Financial planners are
educated on these options and
are the source to the answers for
our questions.

Without a basic level of
understanding on our part,
many times our monthly income
after retirement will be affected
by commissions promoted by
our financial planners.

Educating ourselves sometimes
can be as easy as typing
“retirement options” into our
computer browser. You can also

try looking up the “Canada
Revenue Agency” site. It is very
informative. Check it out at
www.ccra.gc.ca.

Many times I’m asked, “When
I quit, leave or retire or whatever
the reason for severing my plan,
can I pay the tax portion and
spend the rest.” The simple
answer is no. In most cases, the
next comment is “that darn
union plan.” This is an example
of not being informed and that
is each of our responsibility.

It’s not the union’s plan. The
plan is monitored and directed
by a board of trustees who are
governed by the B.C. Pension
Standards Act and subject to the
provisions of the federal Income
Tax Act.

Here is a personal thought on
my take between RRSP’s and
registered locked in pension
plans: How many people do you

know with an RRSP that at one
time or another through their
life has not done exactly that
and spent some or all of their
intended retirement nest egg.

It is nice to have that ability
but what will be there when you
retire. I feel that is a short-
sighted approach. If you are one
of the few who are disciplined
enough to maintain a secure
RRSP then statistics recognize
you as the minority and your
plan will provide a pension for
you. Planning for your
retirement will take time and
discipline and the result will be a
period of time in your life that
will allow you to enjoy the
smaller things in life.

My last comment for now
would be to those looking to
financial advisors for your
retirement income planning.

See ‘Pension’ on page 4.

‘Members’, from page 2

comments and responses are
truly important to us and help
us focus our energies. They will
ensure that our plans for the

next two years leading up to the
next provincial election and
then on to bargaining reflect
your needs and your advice. ❑



were arrested, fingerprinted and
finally imposed with a lifetime
ban from the legislature.

 The rally at the courthouse
didn’t happen because the
charges were dropped but the
lifetime ban is still in place. This
creates a real problem for these
women in cases were they may
want to cross the border because
if you have been arrested for
anything at all you can be
denied access to the U.S.

The meeting on April 16
began with Component reports
and then we were asked where
our Components were at in
terms of gender equity. There
were four stages outlined to us.
They are: 1) Access-equal rights,
2) Participation-equal voice,
3) Leadership-equal power, and
4) Transformation-equal value

When I gave my
Component’s report, I really
wasn’t able to clearly define
where we are because the
Component is so varied, and
because we are at different stages
within the Component. I think
we can all look to our worksites
and assess them. At what stage
do you think we are at?

The one thing that was very
clear at this meeting is that
women continue to be
marginalized and we seem to be
continually having to repeat
and fight the same battles. We
are not guaranteed our rights
and where we do have them
doesn’t mean we’ll keep them.
The Campbell government
continues to attack vital public
services and seems to have
focused on women.

Women of this province will
continue to rally and we will
make a change in May of 2005
but we need to minimize the
damage until then. ❑

Laura Klade is chair of Component
10’s Women’s committee and an
employee of PRT.
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Look for advice that will secure
your monthly payment not their
monthly commission. A good
source of information is in our
pamphlet entitled “Retirement
Planning Information”. It is also
good to get a few different
opinions from other advisors .

Numbers for the Pension Plan
as of April 2004:

I reported in the last
Component Ten Report about

the closing of PRT Reid Collins
effective March 8, 2004. A lot
has happened since then and it
seems like years ago now.

I titled this article “One of
the lucky few” because that is
what I consider myself. I was
able to obtain a position at the
PRT Vernon nursery. I am the
only one of 38 unionized
employees who was able to do
so.

I started work on this site
March 8, 2004. I have to thank
the staff at this site for their
wonderful support and help in
getting me settled. It certainly is
feeling like home already.

I am selling my home in the
Fraser Valley and plan to
purchase a home in Lumby, B.C.
My children have remained in
the Fraser Valley to finish the
school year and then they will
be joining me in the summer. By
this time life will hopefully have
returned to some semblance of
order.

Womens Committee update

The BCGEU Provincial
Executive Women’s committee
last met on April 16. There was a
rally planned at the Victoria
courthouse to support the five
women arrested at the B.C.
Legislature on March 21, 2004

after their meeting with Ida
Chong, Minister responsible for
women’s services.

For those of you who are not
aware, these women were
arrested after meeting with
Chong and asking the Campbell

government to match the federal
government’s funding
commitment of $10,000 for each
women’s center. The womens’
centres were faced with closing
their doors or dramatic program
cuts due to the funding cuts
imposed by the Campbell
government.

Chong refused the request
and called the meeting to an
end. The five women asked that
their request be fairly considered
and that they would not leave
until they got a fair reply. They

By Laura Klade

“One of the lucky few”

Unit value: 353.324

MAIN FUND
1 month: -.39 1 year: 17.24
3 year: 4.44 5 year: 4.92
10 yr:  8.84 15 year: 8.73

IMMUNIZATION FUND
1 month: .19 1 year:  2.68
3 year:  2.71 5 year:  3.58
10 year: 4.06 15 year: n\a

‘Pension’, from page 3

“The one thing that

was very clear is, that

women continue to be

marginalized and seem

to continually have to

fight the same battles.”



The Comp-Ten Report, July 2004Page 5

So what the hell is a member
 to member (M2M) campaign

you ask?
Well, it is taking our tradition-

al approach to organizing
workers who have no union and
applying it to members who are
already in our union.

This means one-on-one
contact at the workplace, at your
home, in person or by phone.
This is about putting a face back
on the union for many members
who have simply got caught up
in the challenges of life and
have never been introduced to
their union or simply forgot its
purpose. This is about re-organ-
izing our organized members.

At our recent Component
Executive meeting your Executive
reviewed the recent member to
member (M2M) campaign which
was tested this spring and we are
very excited by the results.

It was clear that members

welcomed the outreach by the
union. Whether in person or by
phone, members welcomed the
chance to speak with the union
away from work about issues
that affect their work lives.

It was an excellent
opportunity for the union to get
updates on members’ contact
information such as worksites or
home addresses.

Over 2,000
e-mail addresses were secured
which helps us provide instant
updates on many issues which
affect members lives. And we
only reached out to a small
percentage of our total BCGEU
membership this time!

After this test run we are
going to undertake an expanded
M2M campaign this Fall.

In addition to talking about
workplace issues it will be time
to talk about the May 2005
provincial election. It is time to

talk about securing a future for
our industry and our members.
It will be time to talk about
families and our communities.

It will be time to talk about
your right and the need to step
up and make a statement about
how our province is governed
and on what values.

At our September Executive
meeting we will be talking about
ways to maximize how many
members we can connect with
and the issues that have affected
our members directly over the
past 3 years.

From there we will commence
our Fall M2M campaign so we
look forward to meeting with
you and talking about your
issues and the future of your
work, your family and your
community. ❑

Mike Nuyens is Chair of
Component 10.

Face it. It is tough work bidding on $100
million contracts. Watching your competitors

sneak around your service area. Figuring out just
what the hell ISO 9001 really means.
Convincing the Ministry of Transportation that
your bid has the best work plan at the best
price.

Faced with this stress and uncertainty, many
of our employers attended the February
convention of the Western Canada Roadbuilders
and Heavy Construction Association convention
held in Hawaii. Hell, we were told that the
Ministry of Transportation even sent one of its
own to check out this convention and hang out
with our employers!

And a productive convention it was! Our
employers could sign up for a variety of events
and workshops such as the Tacky Tourist party
or the horseback adventure or the catamaran
picnic snorkel. For those not so fond of

mornings, the convention offered afternoon
golfing, a “pandemonium” BBQ or the always
crowd pleasing after hours bar.

But this was not all fun and games. Various
sessions were held including “Why workers don’t
do what they’re supposed to do?” and one on
successorship, but we sense this was about how
to avoid it rather than support it. The
convention speakers list included discussions on
“How to turn lemons in lemonade” or “Humour
in the Workplace.” As well, the former Canadian
army general Lewis Mackenzie was a keynote
speaker….figure that one out?

So as this stressful tender season draws to a
close you can be comforted knowing that your
employer may have attended this convention
and got a well deserved rest and a chance to get
some ideas for this year’s company picnic or at
least learn ways to inject some humour into the
assembly rooms throughout B.C.

By Mike Nuyens

Member to Member Organizing Campaign

Employers take a much needed break



• Of the 26 areas tendered only
42%  or 11 incumbents held on to
their areas. Two incumbents (JJM
Group and Peace Country

Maintenance) have left the
industry completely.

• The Ministry successfully
secured contracts at below the

And the winners are...
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The tender process for the
highways road and bridge

maintenance contracts by the
Ministry of Transportation is
finally over.

For BCGEU members, it
provided the evidence that the
hard work to secure successorship
rights for these 10-year contracts
was successful. For our industry it
yielded some winners and some
losers. For the Ministry, it
provided the targeted cost savings.
And as always, it ensures some
new challenges for everyone
including the public we serve.

Your Component Executive has
invited the Ministry of
Transportation to our June 16 - 17
meeting to get a full briefing on
the tender process but for now
some outcomes are obvious:

• No companies new to the
highways maintenance business
were successful in getting any
contracts.

For updates on
bargaining and

issues of the day,
be sure to check the

BCGEU web site:
www.bcgeu.ca.

Visit the
Component 10

website at:
www.bcgeu.ca/533

“The results of the
tender process

provided evidence
that the hard work to
secure successorship

rights for these
contracts was
successful.”

upset price in all instances.
A further update will be

provided after the upcoming June
eeting but for now here are the
successful bidders:

SA1 Mainroad Contracting
SA13 Argo Road Maintenance
SA2 Emcon Services Inc.
SA14 VSA Highways
SA3 Emcon Services Inc.
SA15 Argo Road Maintenance
SA4 Mainroad Contracting
SA16 Interior Roads
SA5 Capilano Highways
SA17 Interior Raods\R1890
SA6 Mainroad Contracting
SA18 HMC Services Inc.
SA7 Emil Anderson
SA19 YRB
SA8 Argo Road Maintenance
SA21 Caribou Road Services
SA9 Emcon Services Inc.
SA22 YRB
SA10 Yellowhead Road & Bridge

[YRB]
SA23 YRB
SA12 HMC Services Inc.
SA24 Lakes District Maintenance
SA25 Billabong aka Northcoast

Nechacko
SA26 Northcoast Nechacko
SA27 O’Brien Maintenance
SA28 Lakes District Maintenance

KEEP YOUR HEAD UP!
Recently I was working with a patching crew on a BC

highway. That alone is a common activity within the
highways maintenance workers circle. Unfortunately, the
upswing in roadrage and speeding among the general public is
becoming all to common as well.

It’s a tough job for all those involved to maintain the roads,
bridges, and highways of BC, and sometimes we forget the
importance of safety on the job, especially those activities that
put workers directly at risk – such as patching and crack sealing.

We need to look out for each other while on the job, because
just think what life would be like for your family if you injured
yourself, or even worse, didn’t make it home from work. If safety
is being compromised in any way, then you need to fix it.

Summer is here and so is the traveling public, who are
sometimes cranky, tired and impatient.

REMEMBER SAFETY FIRST!!

K.McDonald local 1006 chairperson, bcgeu
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By Ken Georgetti

Air Canada workers across
Canada are being pressured to

agree to severe cuts in pay and
benefits.

In B.C., the Campbell
government is forcing 43,000
health workers to take a 15 per
cent wage cut, longer work weeks
and continued layoffs.

From B.C. to Newfoundland,
working people-in particular,
those who work in the public
sector-are being asked to carry the
can for other peoples’ poor
decision-making. Those at the top
make the decisions, but those at
the bottom bear the burden.

Canadians increasingly see
such workers for what they are,
ordinary working citizens trying
to hang on to a half-decent wage
while struggling to deliver decent
services to people, families and
communities.

Meanwhile, private-sector
workers are seeing their jobs
moved offshore, plants closed and
their retirement pensions
threatened.

Yet the share of all wage income
going to senior executives has
skyrocketed.

The one per cent of Canadians
making more than $170,000 a year
now earn 14 per cent of all before-
tax income, compared to the nine
percent they earned in 1990. This
means that the rest of Canadians,
the other 99 per cent, now share
a five per cent smaller share of all
income than we did at the
beginning of the last decade.

For example, over the 10 years
from 1993 to 2003, public-sector
workers, on average, received wage
increases less than inflation. Their
purchasing power actually fell by
one per cent. They were not alone.
Over this same period, private-
sector union wages increased by
just a hair above inflation-so that
the average hourly wage for the
entire workforce (adjusted for
inflation) did not move at all.

Why are workers angry?
To add insult to injury, income

taxes for the top one per cent have
been cut much more deeply than
for the other 99 per cent, who got
nice tax cuts on their stock options
and capital gains on investments.

But wasn’t this the decade of
Liberal prosperity? In production
figures, yes. In people terms, no.
The economic-growth numbers
have been pretty good, and
unemployment has fallen
somewhat. But a huge share of the
income gains have gone to
corporations and the rich.

For many people, Canada is
rapidly becoming a low-wage
country. One in four workers
makes less than $10 an hour. A
salary of less than $18,000 a year
merely keeps a single person
working full-time for a whole year
above the poverty line.

After the Second World War,
Canadian workers helped create a
strong and vibrant economy that
provided living wages and good
living standards. And for the past
decade, those family-supporting
wages, living standards and our
social programs have been under
attack by the very well-off.

We never agreed to this.

Canadian workers are increasingly
angry because their wages are
being cut, because their employers
are usually pushing to make
things worse, and because it is
getting harder and harder to get
the quality public and social
services we used to count on. That
is why, whether they are pulp mill
workers in Prince George, smelter
workers in Chicoutimi, auto
workers in Oshawa, fish-plant
workers in Newfoundland or
public-sector workers in health,
education or social services,
Canadian workers are banding
together to support each other
We’re fed up. We should not have
to go on strike to keep what we
have already earned.

We want a Canada that works
for everyone. We want good jobs
at family-supporting wages. We’re
not going to lose them so the rich
can get even richer. Someone has
to put the brakes on this
rapacious greed or Canadians will
see a lot more of what has been
happening in Canadian
workplaces.  ❑

Ken Georgetti is president of the
Canadian Labour Congress.



To the editor:

The new legislation to protect
whistle-blowers wouldn’t

have protected Gary Lovett.
He got fired for telling the

media that Canada’s base in
Afghanistan didn’t have
adequate fire-fighting gear.
Though his pay came from the
Canadian government, it
flowed through a contractor,
SNC Lavelin, so the
generals could get him
fired by snapping their
fingers.

Why did the
generals fire him? Was
it untrue? No. Was
there a danger to
Canadian troops? Yes.
Did he go through
channels earlier? Yes.
Did he have a duty to
the soldiers? Yes. Was
he crazy? No.

So he was fired
because he tried to protect our
soldiers. The generals killed the
messenger, then denied the
message publicly, while
admitting it in internal emails.

Whistle blowers need better
protection no matter who they
work for.

When people find their duty
to protect the public, their
conscience, outweighs the
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feelings and orders of who they
work for, they need to be
encouraged to bring the facts
forward. If they suffer any
reprisals, they should be able to
sue their employer and get a
settlement which compensates
them for what they gave up for
protecting the public, the loss of
a job, promotions, perhaps even
their profession if other
employers shun them. The

government should assist them,
since they are suffering because
they tried to protect the public.

The common-law duty of
loyalty to one’s employer should
be superseded by the duty of all
of us to protect the public from
wrongdoings.

Not only should whistle
blowers be protected, they
should be honored.

Protect Whistleblowers
Let’s honor Gary Lovett,

Russell Mills, Allen Cutler,
Myriam Bedard, Bernard
Dussault, Dr. Michelle Brill-
Edwards, Joanna Gualtieri, Brian
McAdam, Michael Sanders, Dr.
Shiv Chopra, Corporal Robert
Reid, Dr. Margaret Haydon,
Marilla Lo, Bob Stenhouse,
Louise Ross, Dr. Barry Armstrong,
and many others with the Order

of Canada, not a
pink slip, or a job
twiddling fingers in a
closet, or a welfare
cheque. Let’s say
“Thanks!” not “Go
away.”

Whistle blowing
takes courage and
fortitude. Whistle-
blowers deserve our
admiration, and
especially our
protection, when
they try to protect
us, no matter who

their employer is.

Tom Trottier
Ottawa, Ontario

“They that can give up essential
liberty to obtain a little temporary
safety deserve neither liberty nor
safety.”

Benjamin Franklin

“When people find their duty
to protect the public,

they need to be encouraged
to bring the facts forward.”


