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George Heyman joins JJM picket line

In 1989, Bill Daniels started work-
ing in the highways maintenance
industry with Emcon in Merritt,

which soon after became HMC.
Within a few short years he be-

came a shop steward, then bargain-
ing chairperson and more recently the
chairperson of local 1005.

Bill fought for his members ‘to keep
the work and the manpower.’ A lot of
the time this was an uphill battle.

One of Bill’s main issues was the
rights of auxiliary members. “I was one
for over five years.  Those issues
around auxiliaries were very important
to me. All union members are equal,
regardless of  employment status.”

Bill admits the skills he has learned
about dealing with people will help him
in his business.  He says, “Everyday
life is treating people the way I want
to be treated.”

I asked Bill what he would miss the
most, and quite confidently he says,
“The comradery that you build over the
years working with the union.”

Bill hopes in the coming years the

union listens to its members and
works closely with the local execu-
tives, listening and resolving problems
in a timely fashion.

Bill sees the next contract nego-
tiations in three years to be critical and
he says the union has to take a stron-
ger position on the contracting out of
our work.

Bill is leaving the union on a good
note and will always feel a part of the
movement.

He and his partner, Melody, along
with their kids, Justin, Crystal,
Chelsey, and Nicole invite all mem-
bers traveling highway 97 north at 71
Mile to stop in for good coffee and
great food at their new business ven-
ture, Sam’s Place and Restaurant.

Final words from Bill: “We are the
union and it’s only as strong as we
are”.

You can contact Bill by email at
samsplace71mile@hotmail.com.

Good luck, brother!

Kelly McDonald is a machine op-
erator for Interior Roads at Bridge
Lake.

From the hot seat to the hot plate
Bill Daniels at work in his new restaurant. Photo: Kelly McDonald.

Highways
bargaining
update

By Kelly McDonald

By Mike Nuyens

Bargaining for Component 10
is fast becoming a thing of the
past.

Highways bargaining is almost
complete with 21 out of 25 areas fi-
nalized.

The recent tentative agreement
reached in VSA, Nelson, went to the
wire with the employer finally
agreeing to the provincial trend that
has been set throughout the prov-
ince.

The remaining four areas to bar-
gain are Mainroad, contract areas 2
and 3, both on the Island, and two
Emcon areas, Sunshine Coast and
the far north area of Dease lake.

We expect these four areas to fol-
low along the rest of the province.
The agreements that have been
achieved throughout the province
so far have been very difficult to
achieve, with a number of areas hav-
ing to go to the Labour Board to seek
the assistance of a mediator to help
in the process.

The only area in the province to
have labour unrest was the JJM area
in Victoria, which was settled just
before Christmas.

We are also preparing to meet a
number of flagging companies to
negotiate a new collective agree-
ment. We hope to put together
some standard language and ben-
efits to cover these members and
their needs.

The Master Agreement, which



 JJM members
stand up for their rights
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On December 15, Compo-
nent 10 sent a delegation
to show support for the

strike action BCGEU members were
taking against JJM, the highways
maintenance contractor on South-
ern Vancouver Island.

Bill Daniels, Gary Evers, John
Cantlon and I joined our broth-
ers on the line that day.

Having never been on a picket
line, I was apprehensive as I pre-
pared to meet the picketers at the
Langford Yard.

Once the introductions were
over and I was handed a picket
sign, which
I proudly
put on, all
of a sudden
my feelings
of anxiety
about this
trip were
gone and I
felt closely tied to the brothers
standing firm for their demands.

These issues included protect-
ing their bargaining unit work,
identifying and protecting the
upper level bargaining unit posi-
tions, and securing wage increases
comparable to the rise of infla-
tion. These issues were not only

At the last BCGEU Conven-
tion a Component 10 reso-
lution was passed which

made an addition to our financial
manual.  The resolution allows the
union to purchase a one-year,
$15.00 membership in BC Forum
for retiring members.

BC Forum (British Columbia Fed-
eration of Retired Union Members)
is a registered non-profit society for
retired union members (and active
members age 50 and over), dedicated
to representing the interests and the
well being of members, their fami-
lies and spouses.

Membership in BC Forum will al-
low you to renew your social network
of former union members and real-
ize savings on programs, services and
products only possible through group
negotiations.

You will have a group to turn to
when you want action and your voice
will be backed by the power of the
organization’s collective voice. The
newsletter, The Advocate, will keep
you informed about issues and ini-
tiatives the Board is pursuing on be-
half of the membership.

As a condition of membership,
you will automatically be covered by
Forum’s $2,500 Group Accident In-
surance Plan.

Also available are specialized dis-
counts on travel packages as well as
homeowner, tenant, extended
health/dental and travel medical in-
surance products. Plus, members will
have access to free financial advice
and planning and any benefits Fo-
rum is able to provide in the future.
If a union member in your worksite
is retiring and is over age 50 ask
them if they would like a one year
membership in BC Forum.  The
membership application forms are
available by calling 1-800-896-5678
or contact your steward or local
area office.

Joy Kaplar is a Machine Operator 2
for Mainroad Mid-Island Contracting in
Parksville.

theirs, but are in fact every
union’s issues throughout B.C.

If you’ve never been on a
picket line before, and the oppor-
tunity arises, I suggest you take
the opportunity to show your
support to those members.

As of this report JJM members
have ratified a new collective
agreement with their employer.

With an election in the very
near future all members ought to
consider very carefully what
could be, and take into consid-
eration not only what the present
government has done or not
done for the labour movement,
but also the alternative, which

may affect
our move-
ment for-
ever.

F inal ly,
to all the
JJM mem-
bers I met at
the Lang-

ford Yard: I sincerely thank you
for allowing us to stand with you
on the line and share with you
your concerns.  SOLIDARITY
FOREVER!!

Kelly McDonald is a Machine
Operator for Interior Roads in Bridge
Lake.

By Joy Kaplar

BC Forum

BCGEU members on strike at JJM in Langford. Photo: Kelly McDonald.

By Kelly McDonald

If you’ve never been on a picket line
before, and the opportunity arises, I
suggest you take the opportunity to
show your support to those mem-
bers.

- Kelly McDonald



Privatized highways maintenance a new threat
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The evolution of privatized
highway maintenance in
British Columbia has pre-

sented our bargaining units and
our members with a seemingly
endless list of attacks on our em-
ployment and future in this indus-
try.

In this article I want to focus on
the latest and most dangerous
threat. That is the current practice
of many of our employers using
separate companies, under their
ownership or control, to sub-con-
tract what was historically our
work.

In many instances, it starts off
innocently enough.

The employer says it is neces-
sary to secure outside work and
broaden their opportunities. In-
evitably though, it always leads to
our members being asked to work
for straight-time rates where over-

time rates should apply, or for
lower wages or these companies
are used as subcontractors doing
work that we should be doing.

Anything that results in less
work for our bargaining units will
mean a reduction in union posi-
tions.

Sometimes these other compa-
nies are non-union, more often
than not though the employers
certify these groups through
CLAC (Christian Labour Associa-
tion of Canada) or one of the other
“rat unions”.

The only purpose of certifying
with these organizations is to pro-
tect these new companies from
being certified by a real union.

As union members we must see
this for what it is: a direct attack
on our rights and the employer’s
responsibilities fought for in our
collective agreements.

The employers use the second-
ary companies to entice weaker or

Circadian rhythms, delta sleep,
zietgebers?  Say what?

These are a few of the unfamil-
iar words I discovered while re-
searching health effects on shift
workers.

I spent several long hours
searching the web and rather than
bore everyone with plagiarized
statements off the superhighway,
check out the following web sites:
www.shiftwork.com;  www.cep.ca
(a very informative site);
www.cdc.gov/niosh/shift; and
www.labour.gov.sk.ca

All these sites will give you ev-
erything you ever needed to know
about health and shift work.

Next fall, before winter shift
starts up again, ask your joint
health and safety committee to
review the present standard of
shift work for your area.  Give

favored employees to the oppor-
tunity to earn more money. This
always leads to hard feelings in the
bargaining unit and is simply an-
other “divide and conquer” tech-
nique. If we allow ourselves to fall
for this trap it will be the begin-
ning of the end.

There is no reason why these
opportunities can’t be brought in-
house, thereby expanding and
strengthening our bargaining
units.

There are many examples of
employers negotiating with the
union for special privileges regard-
ing “contracted-in” work. This is
the direction we should be forc-
ing our employers. We can only
beat this newest threat through
solidarity, strength of character
and by refusing to be tempted by
false opportunities.

Paul Lloyd is a bridge worker for JJM
in Victoria.

them these web sites to look up
information.

These sites will offer a great
amount of information from
health effects to greater produc-
tivity.  For example, steady shift
patterns are easier on the circadian
rhythms than alternating shift
patterns.

Summer is almost here, so don’t

By Paul Lloyd

By J.R. Waite

Check web sites for health information

forget to protect yourself from ul-
tra violet rays.  Wear a good qual-
ity sunscreen.

Be responsible; protect yourself
and those around you from dan-
gers.  Use common sense.

covers public service workers, has
been recently renewed, with im-
proved wages and benefits for those
members. The Coordinated Bargain-
ing department is working hard on
putting together the draft agree-
ments for proofing so that the col-
lective agreements can be printed.

All in all, the last year and half
has been a busy year for our bargain-
ing committees and with the four

year agreements reached in the
highways sector, we should be well
protected from any changes that
may happen in the provincial gov-
ernment in the coming provincial
election.

Mike Nuyens is chair of Component
10 and the highways bargaining coun-
cil.

J. R. Waite is a bridgeworker for
Emcon in Deas Lake.

Bargaining from page 1



Law is evolving on the duty to accomodate

Page 4The Comp-Ten Report, May 2001

I had the fortune to attend the
Canadian Labour Congress
Harrison Winter School and take

a course on the “Duty to Accom-
modate.”  The law is evolving with
regard to the duty to accommodate
under human rights legislation.

The course looks at how you de-
termine if there is a duty to accom-
modate, and what jurisdiction
covers what.  Some of the legisla-
tion involved is the Human Rights
Act, B.C. Human Rights Code and
Section 15 of the Charter of Rights
and Freedoms.

Once you’ve established which
legislation is involved, you evalu-
ate if the person is protected un-

Lorne Merwin is a shift fore-
man on the road crew work
ing out of Blue River, B.C.

Born in Humboldt, Saskatchewan
he became a labourer with the de-
partment of highways in 1979.

Lorne has been involved in the
union in one way or another since
early in his working life, increasing
when the highways department was
privatized in 1988.

Since that time he has been the
bargaining chairperson in every suc-
cessive round of negotiations.

When asked about his union in-
volvement he says,  “I was pushed
into it and I stayed in it.”

Lorne went on to say, “Without
the union we’d be working for half
of what we are now.”

When asked what the highlights
were, he said, “I really enjoyed meet-
ing other activists within our union-
people in the same role as myself.”

And finally, when asked where
the union should focus in the fu-
ture, he said, “We will have to pro-
mote and communicate better in
the smaller areas.”

der the various codes by way of
employment, employment service
to the public, or housing.

If the person is covered, you
determine by what grounds she/
he is protected: age, ancestry,
colour, conviction unrelated to
employment, family status, mari-
tal status, physical or mental dis-
ability, place of origin, political
belief, race, religion, sex (includ-
ing sexual harassment and preg-
nancy) and sexual orientation.

We looked at who with the em-
ployer is liable and what role the
unions and the complainant have.
More and more, unions have been
named in complaints.

Remedies under the Human
Rights Code are remedial in nature

(not punitive).  This is to make the
person whole, stop the discrimi-
nation, set policy, education, and
reinstatement away from the ha-
rasser or move the harasser.

Lately, courts are awarding lost
wages, benefits, and reasonable
cost of counseling. Some have
been awarded compensation for
pain and suffering.

We studied how the duty to ac-
commodate and the bona fide oc-
cupational requirement under the
law works, the rules of undue
hardship and what a company has
to prove.  We also looked at the
latest legal court decisions and
how they impact ones rights.
Jim Manson is a welder for VSA in
Revelstoke.

By Jim Manson

Meet Lorne Merwin

Lorne’s life outside the union in-
volves his wife Sandy and two boys,
Neil and Judd. His hobbies include
hunting and fishing and the “odd
trip to Las Vegas,” which he figures
will have to be soon as he is itching
to spend his recently negotiated
raise.

When working winter shift he is

hard to miss, just look for the big-
gest plough in B.C. Chances are it
will be Lorne.

Gary Bennett is a control tower opera-
tor at the Deas tower communications
centre for Mainroad Contracting.

By Gary Bennett

Lorne Merwin. Photo: Tim Quinn.


