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Fighting back
February 23rd and May 25th were

days to remember in BC
history. The people of BC
converged upon the legislative
assembly grounds in Victoria and
downtown Vancouver to show the
liberal government what they
thought about its governance.

The liberal government
promised to protect health care.
They lied to us.  And we let them
know.  The liberal government
promised to protect education.
Not just for the rich, but for
everyone. They lied.  And we told
them so.  The liberal government
promised to protect our
environment. They lied.  And we
told them so.

Gordon Campbell says this is
necessary and good of the people
of British Columbia.  But is it?

Your attendance at rallies like
the one in Victoria, Vancouver or
your own community does more
than send an important message
to the government. It sends a
message to your next door
neighbour, the green grocer in
your community and employers
across BC.  It raises awareness of
those whose lives may not have
been directly impacted. And
although it may feel like it is
ignored at times those who are the
victims of these new policies never
forget those who spoke up and
spoke with them.

At my last local meeting we
discussed the issue of how to get
the message out to those who
aren’t seeing the impact of the
cuts first hand.  The most effective

way I know of is to relay real life
facts and figures.  Tell them of
your elderly friend who has
emphysema and is on oxygen,
whose husband has leukemia and
no longer qualifies for home care.
Now she will only be entitled to
have a personal care giver come in
to bathe her for the same cost that
previously included the home care.
When she asked if there were other
options for her, she was told that
perhaps she could ask friends,
family and neighbours to do for
her what she could not.

A friend of hers who is blind
and receives personal care through
the CNIB, no longer qualifies for
home care either.  She too was
advised that perhaps she could ask
her neighbours to wash her floors
and vacuum the carpets.

There will be fewer long-term
care beds for our parents. Tuition
for our kids is doubling in some
cases. MSP premiums are up for all
British Columbians. Environ-
mental protections are being
gutted. And the government
thinks our wages have helped drive
the government’s budget out of
control and now you are being
asked to give some back.

Because of all these challenges
the need for every community to
speak up, rally and stand together
has never been greater because it
does make a difference!

So we must continue to speak
out.  Where ever we can, whenever
we can.  Whether you speak to
your MLA, City Council, or one
person at a time.

CHALLENGING CAMPBELL

MIKE NUYENS.

See Worksite visits page 2.

Worksite
visits with
highways

Over the last month,
members of the

executive met with highways
members throughout the
province. These meetings
were very well attended with
many members giving us
their feed back on the attack
that our membership is
being faced with. The
vastness of our geography
and complexity of our
worksites sometimes makes it
very difficult to reach some
of the outlying yards,
however the membership
found their way to meet
with us and to
accommodate our busy
schedules.

The membership was
given a presentation on the
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cut backs that the Ministry and
the industry have proposed
throughout the privatized
highways field. It was very
interesting to listen to the
membership and their
responses. In almost every
single area your response was
the same, and it became very
clear, early on that the
membership wants to know
that the industry, our
employers, are going to bleed
too.

I personally met with over
500 members throughout the
province, and I heard the same

Worksite visits held across the province
responses in Burns Lake as I did
in Lilloet even though the
members work, are employed,
and live in completely different
areas. We all seem to say we are
different but in the long run,
are we? We have the same issues
and concerns for our futures no
matter where we are.

We now have met with
almost all of our employers
around the province with
regards to the changes and
impacts to our collective
agreements. Some of the
changes the employers were
seeking were very aggressive,

however the bargaining
committees were able to move our
employers to a position
acceptable to the members.

I want to thank the members
who attended the meetings, and
also those who communicated
the message to those who were
unable to attend. I would also
like to thank all the bargaining
committees who spend long
hours and time away from home
to achieve a settlement.

In solidarity

Mike Nuyens
Component Ten Chair

As the membership of the
Operational Services

Component employed in
highways road and bridge
maintenance face yet one more
challenge to the future of our
industry and our employment, it
is important to understand where
we have come from on this
matter.

The ability for our members to
follow their work from the outset
of privatization in 1988, and
throughout the subsequent
tender processes, has been
established through various
methods. Central to all of this
however has been the consistent
view that the longevity and
effectiveness of our highways
infrastructure was dependent on
a qualified, consistent workforce.

Privatization 1988
When the Vander Zalm

government announced its
intentions to privatize highways
maintenance in 1986, much
debate ensued. In reaction to
strong concerns throughout the
province, the government assured
British Columbians that the

Highways Maintenance Successorship Overview
integrity of the services would be
preserved in part by ensuring that
the private contractors would be
required to offer work to most
incumbent staff.

Initially, the tender documents
stated that a “preference will be
given to those proponents who
offer continued employment to
existing staff.” Understandably,
this assurance of continued
employment was seen as too vague
for both the affected employees
and the required public assurance.
An aggressive campaign was
initiated by the union to
strengthen the employment
commitment for affected
members.

This culminated in the Union
negotiating MOU #8 on
privatization that provided
important employment rights for
those ministry employees affected
by privatization. As well, Hon.
Lyle Hansen, Minister of
Transportation and Highways,
increased the employment
obligation for bidders. Specifically,
a clause was inserted into the
tender documents that required
successful bidders to “offer

employment to those full-time,
non-management, non-
supervisory employees” of the
Ministry of Transportation and
Highways.

In addition, the government
actively promoted employee bids
by creating an economic incentive
to bidders who demonstrated
employee participation and
support of the bid.

As a result employment was
offered to all bargaining unit
members guaranteeing continuity
of employment and the quality of
service.

Although the union pursued
the option of securing
successsorship under labour law
between 1988 and 1992, legal
counsel for the union came to the
conclusion that successorship
under the Industrial Relations Act
and the subsequent Labour Code of
BC was not achievable. This
resulted in the union pursuing
alternative options to address the
employment security concerns of
our members. The remedies

See Successorship page 3.
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In 1997, the Minister of
Transportation struck a

Committee to review traffic
control in the province of British
Columbia with the Workers’
Compensation Board’s and the
Insurance Corporation of British
Columbia’s participation and
funding.  The initial mandate of
the Committee was to review
practices within the traffic control

outlined above addressed our
needs in 1988 but was not seen as
a long-term solution.

Modified Successorship
Given our experience and

lessons arising out of 1988, it
became critical that we continue
our efforts to find a stronger
solution to our members concerns
on employment security. This was
further reinforced when the
tender process in 1991 resulted in
significant contractor turnover
and many resulting problems such
as severance, outstanding
grievances, WCB and LTD benefit
continuation, payment of
outstanding benefits and pension
entitlements and more.

This began a process that
culminated in the establishment
of the modified successorship
agreement endorsed by the BC
Road Builders Association, BCGEU
and the Ministry of
Transportation and Highways in
January 1995. This established the
requirement for bidders to make a
formal commitment to execute the
successorship agreement with the
BCGEU should they be selected as
the preferred bidder. This result
reflected 2 years of work and
provided a significant but not
foolproof remedy.

Collective Agreements
In the last round of

bargaining, the Union took
another step forward on
successorship by negotiating their
inclusion into the collective
agreements. While this did not
solve all our concerns it allowed
workers the right to grieve non-
compliance with successorship by
incumbent contractors for the
first time.

Policy vs Legislation
Since 1986, much has been

achieved to protect the interests of
our members and our highway
infastructure. It is important to

note, however, that our current
rights on successorship arise from
policies that we have been able to
get the governments of the day to
adopt. They are not legislative
rights but policy rights. Therefore,
they can be eliminated or altered
by the government of the day by
a simple stroke of the pen.

As we address this challenge we
should learn from Bill 29 that was
recently passed by the
government. Bill 29 stripped
successorship from over 15,000
workers in the community social

service sector. Bill 29 has no
application to the highways
maintenance sector. But no one
should underestimate the will of
this government to eliminate
successorship. Just ask our sisters
and brothers who work in the
community social services sector.

For over 15 years, we have been
successful finding solutions that
address the needs of government,
our industry and our members
while safeguarding our highway
infastructure. We are being
challenged to do so yet again.

Worksite visits from page 1

Successorship issues reviewed

Traffic Control Review--MoT responds
to Committee’s recommendations

Flaggers get some help on the job. Photo: Rodney Woodburn.

By Joy French

industry and make
recommendations for
improvements to traffic control
persons’ safety.  In May 1998, the
Committee provided a list of ten
recommendations to the Minister
for consideration.

The Committee has developed
a standard curriculum for traffic

See Traffic page 4.



Page 4The Comp-Ten Report, September 2002

control trainees.  The ministry will
identify the curriculum as the
standard established and
recognized by industry through
Part 1 on the Traffic Control Manual
for Work on Roadways. Workers’
Compensation Board will be able
to enforce this standard through
Part 18 of their Occupational Health
& Safety Regulation.  TCP training
materials will be made available in
the future.    The ministry,
however, states that the
establishment of a provincial
certification program for trainers
is outside its’ authority and
therefore, will not be pursuing the
development or implementations
of a provincial certifications
program.

Road and Bridge Maintenance
Contractors are permitted to use
the sign “Traffic Fines are Doubled
in Work Zones” (Z 210) where the
work zone is defined on Ministry
roads through the authority
granted under the Highway Act.

The Deputy Minister states that
the ministry does not have the
authority or resources to
implement many of the other
recommendation and suggests
that these issues should be
addressed by an agency having
such authority.  He does not
suggest which agency that might
be.

Joy French is a Machine Operator for
Mainroad Mid Island Contracting in
Parksville.

Traffic from page 3

Traffic
The Liberal government has

initiated two core reviews on
WCB.  The first targets service
delivery, the second, law and
policy.  Key to the review is the
Occupational Health and Safety
Regulation and the Workers
Compensation Act.  Each of these is
fundamental in the protection of
us as workers. The government has
promised employers a reduction in
“red tape and regulation” to make
British Columbia more “globally
competitive”.

Kevin Falcon, the Minister of
Deregulation, has announced
that health and safety regulations
will be cut by one third over the
next three years.

Health and safety regulations
are not “red tape” and a barrier
to global competition.   They are
what help keep us at work healthy
and safe.  The government is
walking away from its
responsibility to protect workers’
health and leaving it to the whim
of the individual employer.

Injured workers’ benefits,
pensions, and right to appeal are
in jeopardy as well.  Currently
injured workers receive 75% of
their gross pay in compensation
benefits.  The government is
considering cutting the benefits
significantly by changing the
calculation to 80 % of net income.
Lifetime pensions for totally

disabled workers may be
eliminated entirely.  Permanently
injured workers who have an
economic loss would receive a
lump sum payment only, which
would not fully compensate them
for the reduction of their
earnings.  A major restructuring of
the workers’ compensation appeal
system is planned which will
eliminate workers’ access to a
medical review panel.

We, as workers’ have the right
to a healthy and safe workplace.
We have a right to fair
compensation when we are ill,
injured or disabled on the job.
Our families deserve to be
compensated fairly when we are
killed in the performance of our
duties.

It is up to us to write our MLA’s
and Gordon Campbell and tell
them so.

Campbell’s email address:
Gordon.Campbell.mla@leg.bc.ca.
All of the MLA’s can be reached
similarly by substituting their
name for Gordon’s above.  If you
wish a reply, you must include
your full name, mailing address
and telephone number with your
email.

Joy French is a machine operator with
Mainroad Mid Island Contracting in
Parksville.

Safety on the Job

Stay in touch.
Check the

BCGEU web site
for up to date

news:
www.bcgeu.ca.

In Memorium
Dennis Leo (Denny) Todoruk died suddenly while
clearing a mudslide at Summit Lake, near Revelstoke
on Sunday, April 14th, 2002 at the age of 52 years.
A memorial service was held at  St. Francis of Assisi
Catholic Church, Revelstoke on April 22nd. Dennis
was born on December 21, 1949 and had been a
lifelong resident of Revelstoke. He had worked in
the road maintenance field for the past 27 years,
first with the Department of Highways in the public

sector and then onto VSA Highway Maintenance when things were privatized.
Denny was a very devoted family man, his hobby was his family and he was
always there to take care of his loving granddaughter, Tara. He was a very
talented handy man and could fix anything. He enjoyed salmon fishing and
loved being near the ocean. Denny enjoyed boxing and was very focused when
watching a match. All of us wish our best to Denny’s family.


