WORKERS' COMPENSATION BOARD g INSPECTION REPORT
61 Wartminste Highway, Rlichmond, BS, VI 1C¢ ' PREVEXTION DIVISION

Malling Addrese: PO Box 8180, Vancouver BC, VN B4

Teephona €04 Z7E-5100 Toll Fras 1-888-821-7233 Pax 804 oTi-guT

7
An ermployer who falla to corrply with the Oceupational Health & Safety Reguistion or Board orders or directions ls gubject to sancilens
ax pragcribed in the Workers Compensalion Acl. . I
The Ocaupational Heslth & Safaty Regulation requireg that one copy of hhig rport remain posled in & conspicious place st or nex the
cpergtion Inspedted for at least seven days, of untll compliance has been gchlsved, whichever (s the longer perlod.

An smployae, wocksr, supplier, union or ofhes pargon aggrieved may submit ¢ request for raview of this raport or orders in this rapart, in
writing, to tha Preyantion Divigion within 80 calandar day< of the date of thig report. This lima cannct be axtendaed. Employears requiring
ssxisiance can conéact the Employer s’ Advisers of 1-800-925-2233--workarg can contact the Workers' Advigers at 1-806-883.426%.

: | sumber of Classificgtion | Adivity Time | Trave Time
Dete of lssue Number Orders Employer Loctlon ||\ humber Resorded” Recor ded’
a4
Y
20040017 | 2001122460067 ¢ 8.60 1.60

“The Tima Recordad reflacte only that time which has baan chiargaed to thig ingpection up until tha document wee printed for defivecy,
Subsequent time may be added for additionsd activity related to this inspection. :

Number of Project ; Cteayre | Closyre Lab Semples| Direct | Results Lon
Workers Shif Typa Proect Number imposed | Removeg Teket |RexdngsiPresentad Sempling Incpection
a2 1’ ' N N N
Head Office Job Site
MINISTRY OF THE ATTORNEY GENERAL N MINISTRY OF THE ATTORNEY GENERA
CENTRAL ESCORTS
600 LOUGHEED HWY
VICTORIA
BC COQUITLAM
Portion Jobsite ) Principe
inspected | partial | Contracter
Type f RNMENT
Indstry PROVINCIAL GONVE
Vidigliong NO ORDERS WRITTEN
Employer Represestedive Name ' - Accomnpanied by Employer Representative
IRA PRATT IRA PRATT, SHERIFF
Empioysr Rapresntative Postion R Accampanied by Worker Represantative
SHERIFF ‘ SEAN PRAILL, DEPUTY
Phoie Numte ’ Organizetion
[ s0d ) 827-2120 BCAEL, 808
Signeture Officer of the Board / Signature
LYNDA FORAN
[ Administration Notes |
[ Ingpection Ted . ]

PREVIOUS INSPECTION REPORT 2000115520310 ISSUED IN DECEMBER, 2000 CITES THIS EMPLOYER
FOR 5 VIOLATIONS OF THE REGULATION & AMENDED ACT, THESE QRDERS ARE STTLL OUTSTANDING AND
ONGOING DIALOGUE BETWEEN THE WCE & THE EMPLOYER IS5 NOT CONCLUDED. THE SITE VISIT FROM
AUGUST 1€ CLEARLY ILLUSTRATES THAT THESE ORDERS ARE NOT YET COMPLIED WITH AND THAT THE
SAME ISSUES ARE STILL OF PARAMOUNT CONCERN IN THIS WORKPLACE. SEING A LARGE EMPLOYER,
AXD A GOVERNMENT EMPLOYER WITH A LONG LINE OF BUREAUCRACY & FUNDING ISSUES WITHIN A
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8451 Wantminster Highwaey, Richmend, BC, VIC 108 PAEVENTION DIVISION
Mzlitng Adcrees: PO Box 8354 Vancouver BC, VOB &.8
Telephona €04 2762100 Tolf Preq 1-888-€29.7231 Fax 604 RTE-24Y

v
An employer who falis to comply with the Occupational Health & Safety Reguistion or Board orders or directions Is subject to sanctions
ax prescribed in the Workers Compangation Act.- . !
The Occupational Hasith & Safaty Regulation requirea that ona copy of thix repert ramsin poatad in & conepictious place ol or neer the
cperation Inspected for af least seven days, o untll compllence has heen achieved, whichever Is theienger perlod

An wrrployer, worker, suppiier, union of othe parson aggrieved may subrmit 4 raguadt for review of this raport or ordars in this repert, in
writing. to the Prevention Division within 80 calendar daya of the dats of thig report, Thiz lime cannot be extended. Employers requiring
agzigtance can ::or%:ct the Employers’ Advisws at 1-800-828-2233-workerg can contact the Workers' Advizers &t 1-800.8634281,

o ,“D WORKERS' COMPENSATION BOARD Zu INSPECTION REPORT

1 . T — y
Number of Clessificalion Activity Tirne Trevel Tima
Date of Issue f_s_.!umbef Ordars Empoyer Loctlon |\ e Recorded Recorded
i
2004/08/1T | 2001122480087 0 B.00 1.60
L tnageciion de {Lonlinued) 1

RIGID REPORTING STRUCIURE IS5 CBVIOUSLY A MEDIATING FACTOR. HOWEVER, CO-OPERATION,’
COMMUNICATIONS AND COMMON SENSE WOULD GO A LONG WAY TG ALLEVIATE THE CONCERNS AND
FRUSTRATIONS OF THE WORKERS AS WELL AS GIVE THE EMPLOYER SOME EASE IN MANAGZNG THEIR
WORKPLACE. 7 , |

CHANGE SCMETIMES ONLY COMES AFTER A HIGHLY PUBLIC AND DRAMATIC INCIDENT IKVOLVIKG INJURY
OR DEATH TC WORKERS; OFTEN ACCOMPANIED BY A STRONG COMMUNITY CONCERN FOR PUBLIC SAFETY.
WE SEE THAT FREQUENILY HAPPEN. A RECENT INCIDERT WHEN A PRISIONER WAS BEING TRANSPORTED
BY PLANE COULD HAVE HAD SIGNIFICANTLY GREATER CONSEQUENCES. RS IT ENDED, TEE NEWS
REPORTED THAT A PRISIONER JUMPED FROM A PLANE. END OF STORY. WE ALL KNOW BETTER.

THIS OFFICER STRONGLY URGES TEIS EMPLOYER 70 ACT; TO FINALIZE COMPLIANCE PLANS AND
COMPLY WITH THE OUTSTANDING CRDERS WITHOUT DELAY.

THEZ SYSTEM OF ASSIGNING DEPUTIES CURRENTLY IN PLACE HAS RESULTED IN SEVERAL REFUSAL TO
WORK SCENARIOS AND RIGHTLY SC. IT WAS INEVITAELE AND TIMELY THAT THIS I35UE EBE BROVGHT
FORTH. 70 DATE IT APPEARS THAT EOTH MANASEMENT AND WORKERS HAVE BEEX LARGELY IGNORING
THE ISSUEL HOPING THAT IT WOULD RESQLVE ITSELF. THIS IS CERTAINLY THE ROAD T2 A SERIOUS
INCIDENT. SAFETY PROFESSIONALS CAN RECOGNIZE THE SATETY PYRAMID EUILDING HERE.

IT WAS AGREED AT THIS MEETING THAT THE TIME HAD COME TO RESOLVE THE ISSUE. MANAGEMENT
REMAINS CONFTIDENI OF THEIR PRISIONER RISK ASSESSMENT METHODS. . CONSEQUENTILY, THEY HAVE
THE RIGHT TO MANAGE AND ASSIGN WORK. THEY ARE THE INDIVIDUALS THAT WILL HAVE TO STAND
BEHIKD THEIR DECISIONS AND ASSIGNMENTS AND BEAR THE RESPONSIBILITY FOR THE CONTINUES
SAFETY OF THEIR STAFF., TC INSPIRE CONFIDENCE, THEY HAVE AGREED TO BE MORE COMMUNICATIVE
AS TO THEIR RISK ASSESSMENT MSTHODS AND COMMUNICATE WITH THE DEPUTIES MORE OPENLY AS TO
THE HISIORY OF PRISICNERS IN THEIR CHARGE ~ WHAT LEVEL OF RISK THEY ARE CURRENTLY AT AND
WHAT THEY HAVE BEEN IN THE PAST AND RATIONALE FOR ANY CHANGES IN LEVEL OF RISK.

THEY MUST ALSO BE OPEN TC DISCUSS THE DEPUTIES CONCERNS IN A KON BIARSED MANNER AT THE
TIME OF ASSIGNMENT AND GIVE SPECIFIC JOB INSTRUCTION TO THESE DEPUTIES. THE DEPUTY IN
CHARGE OF AN ESCORT FOR LEVEL 2 TRANSFERS WILL BE SPECIFICALLY ASSIGNED AND BE AN
IKDIVIDUAL WHO HAD ALYL THE TRAINING REQUIRED FOR THE TASK. DEPUTIES HAVE TEE RIGHT TO
REFUSE UNSRFE WORK A5 ALWAYS. HOWEVER, THE REGULATION STIPULATES THE STEPS WHICH MUST BE
TAKEN UNDER REGULATION 3.12 AND THESE STEPS MUST BE FOLLOWED EXACTLY BEFORE THE WCE IS
CALLED. IF A DEPUTY REFUSES UNSAFE WORK, THE CURRENT SYSTEM OF RELIEVING HIM/KER AKD
ASKING ANOTHER DEPUTY UNTIL THE FULL ESCORT GROUE IS OBIAINED CANNOT CONTINUE. THIS
UNDERMINES MANAGEMENTS DUTY TC MANAGE AND THEIR DUTY ALS0 TO ENSURE THEIR STAFF ARE
TRAINED AND ABLE TO COMPLETE THEIR ASSIGNED TASKS. THIS IS MANAGEMENT 'S RESPONSIBILITY
AND THE EMPLOYER'S RESPONSIBILITY,

TRAINING NEEDS ARE AS YET UNSATISFIED FROM THE PERZPECTIVE OF DRIVING, EMERGENCY

Employer Repreaentative Oftcer of the Board
IRAPRATT LYNDA FORAN
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#%, WORKERS' COMPENSATION BOARD s INSPECTION REPORT
8861 Westminster Highway, Richmond, BC, VIC 108 PREVENTION DIVISION
* Malling Address: PO Rox 8348 Vancotver BE, VKN &8
h Telephone 504 276-3100 Toll Frae 1-689-621-7233 Pax €04 orgaad? y

An employer who falls to comply with the Oceupational Health & Safety Reguiation er Board ordera or directions Is subject to sanctiéng
ag pregcribadin the Workerg Compenaation Ad,

The Occupationsl Hestth & Safely Regutation requiras that ong copy of thig repoct ramain poetsd in & congpicuous place st or near tha

operation Inspécted for at least seven days, or until compliance has been &chleved, whichever is the longer perlad,

An employer, worker, suppliar, union or other pargon sggrieved may submif & request for review of this raport or orderein this repoet, in
writing, tothe Pregention Divigon within €0 calendgr days of the data of thiz repart. Thic firna cannot be axtendad, Employsra requiring
aggigtence cen cainc( the Ermployses’ Advitars g 1-B00-828-2233~worksr g can contact the Workere Advisare &t 1.B00.683-4281,

| Number of Clussification Adivity Time | Trave Time
Date of lssve Esiumber Orders —J Employer Locatlon | /) i mber Recorded Recorded
20010847 | 2001122480087 0 ! .00 j 1.£0
[ inscection Texd  (Continued) ' ' j

RESPONSE ON THE ROAD, ESCAPE, COMMUNICATIONS, BACK UP KS3ISTANCE AND EMTRGENCY .
EQUIPTMENT AND PERSONNEL. BECISIONS MUST S8E MADE AT A HIGHER LEVEL TO ENSURE THE SAFETY
OF DEPUTIES, /THE PUBLTE AND T0 PRO\(ZDE POR THEE EVER ESCALRTING RISK OF VIOLENCE IN THIS
JOB. IN THE MEANTIME, THZIS& OTPICIRIASKED BOTE PARTIES T0 COMMUNICATE MORE OPENLY AND EE
MORE FORTHCOMING WITH JOB RELATED INFORMATION AND WITE THEIR SPECIFIC
CONCERNS/QUESTIONS. SENIOR PERSONNEL SHOULD BE MORE AVAILAELE TO WORKERS 10 GIVE THEM
STRAIGHTPORWARD AND PRACTICAL ANSWERS TO THEIR JOE RELATED QUESTIONS. JUDGEMENT IS A EBIG
PART OF THIS JOB AND USING THE EXPERTISE OF SEASONED OFFICERS COVLD GO A LONG WAY TO
IMPROVING THEE CLIMATE. ’

IT WAS ALSC AGREED THAT ALL PARTIES WOULD BE REASONABLE, AND TEAT PATIENCE COULD BE
EXPECTED ALSO IN THIS INTERIM PERICD TO MAKE THE WORKPLACE MORE OPEN AND RESIORE
CONFIDEKCE. NATURRLLY, ANY ATTEMPTS AT OVERT OR COVERT DISCIPLINE WOULD BE SEEN AS GOING
BACK ON THIS COMMITTMENT. AGREEMENTS WERE MADE AT THIS MEETING ARD THEY ARD DOCUMENTED
WITHIN TEIS REPORT AND IN THIS OFFICER'S NOTES. THIS OFFITER HAS ACCEPIED EVERYONE'S
WORD. SHE WILL ALSO HOLD ALL PARTIES TO IT., THERE ARE KO ORDERS ISSUED AT THIS TIME.
ORDERS WOULD REQUIRE PENALTY ACTION. THI5 OFFICER WOULD PREFER THAT THIS EMPLOYER BETTER
USE TEOSZ FUNDS TO PROCURE EQUIPTMENT AND TRRINING. . .

_ Empioyer Repregentative Officer of the Board
] IRAPRAYT LYNDA FORAN
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