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HLBC Labour Management Committee 
Meeting date:  
October 23, 2020 

Committee members present: 
LABOUR: 
Thea Blakely, Amanda Nichol, Kris Obertas 
MANAGEMENT: 
Chantelle Cawston, Sandra Sundhu 
GUESTS: 
Kevin Hagglund (1204 Staff Rep) 
REGRETS: 
Ron Anganu, Reshma Chandra, Emily Lowrie, Jerome Canete, Mike Reid, Anne Dodington (BCGEU Staff Rep) 

Agenda and Minutes 

HOUSEKEEPING 

Item Discussion 

Minutes from 

September 18, 2020 

 Minutes reviewed and approved. 

Action: 
Approved 

Future Meeting 

invites (Thea) 

 Can meeting invitations be sent out sooner rather than so close to the actual 
meeting date? 

 Monday afternoon or Friday is considered for monthly meetings – Fridays work 
better for most 

Action: 

 Sandra / Le will schedule monthly meeting on November 20th, then every 4 weeks 

New LMC SharePoint 

site (Thea) 
 Thea and Kris created the LMC site on SharePoint 

Action: 

 Thea / Sandra will draft a blog post to introduce the LMC and share the SharePoint site link 

 Everyone - please go in and add their preferred contact information to the list on the right hand side 
(Committee Member Contact Info) 

COMMUNICATIONS ALL 

Item Discussion 

Inconsistency in 

communicating 

internal permanent 

opportunities via blog 

(Thea) 

 Some internal permanent opportunities posted on HLBC Blog, some not posted 

 Staff would like consistency in process – either all posted or none posted 

 Internal opportunities might be shared to a specific group of employees with the 
same job classification. 
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Action: 

 Sandra / Chantelle will discuss this situation with HLT re:  process moving forward  

TA appointments (All) 

 
 Employees question why one employee was presented with a short term TA 

opportunity and others were not 

 Employees should be comfortable talking to their supervisor about new 
opportunities and any concerns around TA appointments 

 Employees should be adding information into MyPerformance about the direction 
they would like their career to go, including potential opportunities at HLBC 

 The managers at HLBC do not take a consistent approach to MPPs – some are very 
prescriptive and some encourage their staff to lead the process 

Action: 

 Draft an HLBC Blog encouraging employees and supervisors to discuss career plans, aspirations, and 
interests and include this in their MyPerformance Plans.   

Pandemic pay (Thea) 

 
 Some staff have raised questions regarding pandemic pay 

 Communication on pandemic pay was communicated to NAV, but not only NAV 
roles were impacted by the pandemic 

 Communication was targeted to the area that had actively raised the issue with 
management. 

 We shared with staff that these decisions were made at a central government 
level, not within the ministry or HLBC.  MOH and HLBC leadership, at various 
levels, advocated for this pay for many months.  The central decision did not 
change. 

Action: 

 If individuals or teams have questions, please raise those with each respective manager/director.  Sandra is 
also available for discussions.    

Pay issues for NAV 

(NAV) 

 

 If there are larger scale pay issues, request made to include both personal and 
work emails in any pay-related team communication as many staff do not check 
their work email when off 

Action: 

 Chantelle will assure this is done  

Aux as-and-when and 

line bids (NAV) – 

clarity around when 

employee bids into a 

coverage line 

(incumbent off on 

leave) 

 There are occasions where an auxiliary employee is contracted to fill a temporary 
absence left by particular employee (i.e. maternity leave,  LTD) 

 The auxiliary employee is contracted into the schedule of the employee that they 
are backfilling for and must work as scheduled – including any changes to 
incumbent line at bidding time (selected by incumbent during bid). 

 This is different from a contract offered to an “On Call/As-and-When” auxiliary 
who does not work a preset schedule. 

Action: 
Closed 

Mental health, stress, 

anxiety, burnout (All) 
 Staff are anxious, stressed and burned out because of COVID, volumes and hours 

increased, etc. 

 Staff are encouraged to raise concerns with supervisors; encouraged to access 
EFAP for professional support.  
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Action: 

 Sandra / Chantelle will raise awareness with leadership to ensure that we are checking in with staff to see 
how they are doing.   

Signage – why does it 

keep changing? 

(Thea) 

 Employees are becoming confused as directional arrows keep changing. One day 
they’ll be able to walk a certain direction, the next they won’t. 

 Reason: HLBC produced signage in the absence of provincial signage; once 
provincial signage was printed and available, HLBC replaced the old signs.   
Guidelines are also changing so we want to ensure that we remain current.  When 
space changes occur, directional signage may also change.   

 Reviews regularly done to make sure the signage is in compliance with  changing 
guidelines 

Action: 

 Closed 

Issues surrounding 

decrease in training 

for Navigators (NAV) 

 Navigations has raised the issue that Navigators feel like they’ve not been 
adequately trained: 

o They feel like they’re not doing as well as they could be with proper 
training 

o They require more support from their ICs and SLs 

 There is a perception that the number of training hours for Health Service 
Navigators (HSN) has decreased to 4 hours.  

 Training for an HSN is 5 days and is a mix of phone and classroom 

Action: 

 Bring forward to next meeting 

NAV Advisory group 

(NAV) 
 Staff want to know who is being consulted for feedback on any given topic 

 Advised that there is no “NAV Advisory Group”, rather the program is returning to 
some past approaches as the amount of information and change NAV is managing 
is resulting in some disconnects 

Action: 

 Bring forward to next meeting. 

NEXT MEETING DATE  

November 20, 2020 

 


