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As was stated in the bulletin sent out on June 22, 2017, we took our strong strike mandate to mediation to 
get improvements to the offer on wages that the Employer made on our last day of collective bargaining. 
After a full day of mediation, the bargaining committee agreed that the mediator's recommendations would 
form the basis of a tentative agreement. 
 
While this is not the settlement that we had hoped for, we know that this was the best deal that we could 
get under the circumstances. 
 
This ratification document provides details on the language changes and provides a summary of the 
mediator's recommendations, which are also attached. 
 
Housekeeping changes 
 
The following changes do not have any impact on the language in the agreement. 
 
Formatting – The parties agree to use the BCGEU Collective Agreement Formatting Standards for the 
collective agreement. 
 
14.3 Hours of Work 
 
(a) Except as otherwise provided for in this article, the average hours of work for each regular full time 
employee covered by this Agreement, exclusive of meal periods, shall be 37½ hours per week or an 
equivalent mutually agreed to by the Employer and the Union. 

(b) Part-time employees, who request additional hours, shall be offered, in order of seniority, additional 
shifts that are available within their classification, provided they are qualified to do the work and provided 
it will not result in overtime pay. These hours shall be credited to regular seniority. 

(c) Shelter Workers 1 & 2, regardless of which shelter worked in, shall constitute the same classification 
for the purposes of this clause. 

(d) Front desk and support attendant shall constitute the same classification for purposes of this clause. 

26.2 Paydays 

Employees shall be paid by direct deposit on the 15th and last day of every month every two weeks. In 
extenuating circumstances and as requested on this basis by the employee, a cheque will be provided. 

29.2 Seniority and Application of Agreement 

Casual employees accrue seniority on an hourly basis and are covered by all provisions of the Collective 
Agreement except the following: 

Clause 11.45  Re-Employment 
Article 13 Layoff and Recall 
Clause 14.4(b) Work Schedules 
Clause 14.8 Notice of Work Schedules 
Clause 16.3 Overtime on Day Off 
Clause 16.5 Compensating Time Off 
Clause 16.8 Overtime for Part-time Employees 
Clause 16.10 Callback 
Article 17 Paid Holidays 
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Article 18 Vacation Entitlement 
Article 19 Education Leave 
Article 20 Special & Other Leave 
Article 21 Pregnancy, Parental and Adoption Leave 
Article 24 Health & Welfare 
Clause 26.4 Rate of Pay on Reclassification or Promotion 
Clause 26.5 Substitution Pay 
Article 27 Sick Leave 
Clause 28.2 Job Sharing 

LETTER OF UNDERSTANDING #1 
Client Therapeutic Mentoring - Work Experience Program 

The parties agree that: 

PREAMBLE: 

The Salvation Army Vancouver Harbour Light is a unique, residential addiction and rehabilitation centre for 
alcohol and other drug dependent males. Its primary objective is to facilitate clients in achieving recovery 
from their addiction, and through a therapeutic process, assist the clients in acquiring experience and skills 
that will facilitate and enable them to maintain recovery and re-enter the workforce and to become 
productive citizens in the community. 

The Therapeutic Mentoring - Work Experience Program involves compulsory program assignments, services 
rendered, work release opportunities and practical hands on work experience in a designated field of service 
at Harbour Light. 

The parties agree to establish a Joint Community Resources Integration Committee (CRIC) composed of two 
union representatives involved in the program process and representatives of the Employer, unless 
otherwise agreed to between the Union and the Employer. The Committee shall meet a least once per 
month or at the call of either party, at a mutually agreeable time and place. Employees shall not suffer any 
loss of pay for the time spent attending meetings or doing the work of the Committee. 

1. The Union recognizes and agrees that clients may participate in the day to day operations at Harbour 
Light for therapeutic value. 

2. Clients participating in the Therapeutic Mentoring - Work Experience Program shall not be 
considered employees for the purposes of this Collective Agreement (i.e. program assignments, services 
rendered, CSC work release program, or work experience). 

3. The Employer's current practice with respect to the application of the Client Therapeutic Mentoring 
- Work Experience Program of clients shall be maintained, unless it is in conflict with this Letter of 
Understanding. 

4. The Employer agrees not to engage any clients in work performed by bargaining unit members 
which would result in a reduction of hours or the layoff of any employee who presently performs such work 
or prevents bargaining unit employees on recall from being recalled, including part-time and casual 
employees who request additional hours, if such employees are available. 

5. The essential building block that will bridge the gap between a client's chronic addiction lifestyle 
shall cover the following time frame: 

Three months (90 days) - completion of the Treatment Program which may include program assignments 
and; 
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A further three months up to twelve months following the completion of the Treatment Program in a 
services-rendered or CSC work release program work experience in a specific area of job training (i.e. desk 
clerk, janitor). In any event, a client's date of entry into the Treatment Program and Therapeutic Mentoring 
- Work Experience shall not exceed a total of 15 months. 

The following shall be adhered to with regard to Services Rendered Volunteer Work Experience Program 
clients. 

(a) Issues (including workload) created due to the use of Services Rendered Volunteer Work Experience 
Program clients will be dealt with at the Labour Management Committee. 

(b) Employees required to oversee the training of a Services Rendered Volunteer Work Experience 
Program client shall be paid a premium of one dollar per hour for each hour or part thereof. 

 
Language Proposals 
 
The following changes have impact on the language and are not considered monetary. 
 
 
The parties agree to include "discrimination" in the language and make housekeeping changes to refer to 
currently existing policies and update the employer designate. 
 
1.5 Harassment Respectful Workplace 
 
(a) The Employer and the Union recognize the right of employees to work in an environment free from 
harassment and/or discrimination. The parties agree to foster and promote such an environment. To that 
end both parties subscribe to the principles and purposes set out in the Salvation Army Canada and Bermuda 
Territory Workplace Harassment, Discrimination and Violence Prevention Policy and the Employer's Respect 
in the Workplace Policy. Copies of this policy must these policies will be readily available to all employees. 

(b) Types and examples of harassment and/or discrimination are defined in the policy policies and 
include discriminatory, psychological, sexual and personal harassment, which generally refer to actions 
which ought reasonably to be known as unwelcome by the recipient and which serve no legitimate work-
related purpose. Legitimate management actions conducted in a respectful manner do not constitute 
psychological harassment. 

(c) The Employer agrees to maintain the intent of its present policies and will advise the Union of any 
changes of Territorial policy to be introduced in the workplace Salvation Army Canada and Bermuda 
Territory Respect in the Workplace Policy, which may include mandatory harassment and/or discrimination 
training. Any changes to the Territorial policy must be discussed with and agreed to by the Union prior to 
implementation. 

(d) An employee complaining of harassment and/or discrimination is encouraged to address their 
concerns directly with the person(s) engaging in the conduct. If unwilling or unable to resolve the matter in 
this manner, the complainant may refer the matter to the Harbour Light Employee Relations Advisor or 
designate Human Resources Manager, who will investigate the matter and attempt to resolve the issue 
informally. 

(e) If the matter is not resolved informally the complainant may either file a formal complaint with BC 
Divisional Employee Relations/Human Resources or submit the matter to the grievance procedure at Step 2. 
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(f) Formal complaints and Step 2 grievances alleging harassment should be submitted in writing within 
six months of the latest alleged occurrence. Upon receipt of a formal complaint, Divisional personnel shall 
promptly notify the union staff representative in writing. 

(g) An alleged harasser respondent shall be given notice of the substance of such a complaint under 
this clause and shall be entitled to union representation. The complainant(s) and any other employee 
implicated in the complaint through the investigation process shall also be entitled to union representation. 
All complaints must be treated in strict confidence by all parties at all times. 

(h) The parties agree that substantiated cases of harassment and/or discrimination may be cause for 
discipline, up to and including dismissal. 

(i) In addition to the procedures outlined above, complainants retain their rights to file complaints 
directly with the BC Human Rights Tribunal. 
 
 
The following change was made to remove the time limit on the term for being elected to the position of 
President or Treasurer of the BCGEU. 

2.10 Time Off for Union Business 

(a) Subject to operational requirements and with reasonable advance notice, leave of absence without 
pay and without loss of seniority will be granted: 

(1) to an elected or appointed representative of the Union to attend conventions of the Union 
and bodies to which the Union is affiliated;  

(2) or elected or appointed representatives of the Union to attend to union business which 
requires them to leave their premises of employment;  

(3) or employees who are representatives of the Union on the Bargaining Committee of the 
Employer, to attend meetings of the Bargaining Committee; 

(4) leave for negotiations with the Employer; 

(5) to employees called by the Union to appear as witnesses before an arbitration board or any 
other labour relations body;  

(6) to stewards to maintain all bulletin boards and binders. 

(b) Leave of absence without loss of pay and with seniority will be granted: 

(1) to stewards, or their alternates, to perform their duties pursuant to Clause 2.6   Recognition 
and Rights of Stewards; 

(2) to employees appointed by the Union as union representatives to attend joint 
labour/management committee meetings during their working hours. 

(c) Long-term leave of absence without pay shall be granted to employees designated by the Union to 
transact union business for specific periods unless this would unduly interrupt the operation of the 
department. Such requests shall be made in writing sufficiently in advance to minimize disruption of the 
department. Employees granted such leave of absence shall retain all rights and privileges accumulated prior 
to obtaining such leave. Seniority shall continue to accumulate during such leave and shall apply to such 
provisions as annual vacations, increments and promotions. 

(1) For employees selected for a full-time position with the Union or any body to which the 
Union is affiliated for a period of one year; 
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(2) For an employee elected to the position of President or Treasurer of the B.C. Government 
and Service Employees’ Union, the leave shall be for a period of three years and shall be renewed 
upon request of the Union. 

(d) The Union and the employee will make every effort to provide a minimum of 14 working days’ notice 
for leave requirements to facilitate scheduling of both clients and employees. To facilitate the administration 
of (a) above, when leave without pay is granted, the leave shall be given without loss of pay and the Union 
shall reimburse the Employer within 30 calendar days of receipt of the invoice for the appropriate salary and 
benefit costs, including travel time incurred. 
 
 
The parties attempted to improve our ability to prepare for meetings by adding the language to sharing an 
agenda before a Union/Management meeting. 

7.4 Union/Management Committee 

(a) The parties agree to establish a union/management committee composed of two union 
representatives appointed by the Union and two representatives of the Employer, unless otherwise agreed 
between the Union and the Employer. There shall be an equal number of union and employer 
representatives. 

(b) The Committee shall meet at the call of either party at a mutually agreeable time and place. 
Employees shall not suffer any loss of pay for the time spent attending meetings of the Committee during 
regular business office hours. Every effort will be made to schedule meetings within regular business office 
hours. 

(c) An employer representative and a union representative shall alternate in presiding over the 
meetings. The parties shall make every reasonable effort to circulate an agenda in advance of the next 
meeting. 

(d) The Committee shall not have jurisdiction over any matter of collective bargaining including the 
administration of this Agreement. The Committee shall not have the power to bind either the Union, its 
members or the Employer to any decisions reached in its discussions. 

(e) The Committee shall have the power to make recommendations to the parties on the following: 

(1) reviewing matters, other than grievances, relating to the maintenance of good relations 
between the parties; 

(2) correcting conditions causing misunderstandings; 

(3) dealing with matters referred to it in this Agreement. 

(f) Minutes of the committee meetings shall be recorded by the Alternating Chair and distributed to 
committee members and union office. 
 
 
The parties agreed to this change so that the Union can have a better record of members who leave an 
employer. 

11.2 Seniority List 

A current service seniority list for employees will be provided by the Employer to the Union biannually in 
June and December, at which time the Employer will advise the Union of the names of employees whose 
employment has ceased since the last seniority list. 
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The parties agreed to reflect the hours for the Crosswalk and the Anchor in the collective agreement. 

14.10 Modified Hours of Work Arrangements 

The Union/Management Committee shall work together on modified work schedules, based upon the shift 
patterns and hours of work clauses in this Agreement and the provisions of this article, including the 
following: 

(a) If either party wishes a change to existing work schedules it shall provide the other party with the 
earliest possible advance notice in writing; 

(b) The parties shall have 14 calendar days from the date notice is given to reach agreement on work 
schedules; 

(c) The Employer retains the right to set the work complement and hours of operations and the Union 
cannot propose a modified work arrangement which would cost more than the Employer’s schedule; 

(d) If the parties are unable to reach agreement within 14 calendar days either party may refer the 
matter to arbitration. 

(e) The hours of work at the Crosswalk shall be 9½ hours per day paid at straight time, exclusive of a ½ 
hour unpaid meal break. Regular full-time employees shall work a four-day week. The number of days of 
annual vacation entitlement shall be adjusted accordingly. The maximum regular weekly hours of work shall 
be 38 hours, the maximum regular annual hours of work shall be 1,976 hours. 

(f) The hours of work at the Anchor seasonal shelter shall be 11 hours per day paid at straight time, 
including three 15-minute paid rest breaks but exclusive of two ½ hour unpaid meal breaks. Temporary full-
time employees shall work rotating shifts of four days on, four days off. At the end of the season weekly 
overtime will be paid in accordance with Article 16 for all hours worked in excess of 37½ per payroll week. 
 
 
The parties agreed to include a vacation block and language on current practice to pay back vacation not 
earned when employment ends. 

18.1 Annual Vacation Entitlement 

(a) "Vacation year" for the purpose of determining vacation entitlement is the calendar year. 

(b) A regular full-time employee shall be entitled to vacation in each year as follows: 

Vacation Years Workdays 

First  10 days (or prorated) 
Second to Eleventh 15 days 
Twelfth to Twenty Fourth 20 days 
Twenty-Fifth year and thereafter 25 days 
 

(c) A regular part-time employee shall earn vacation on a pro rata basis. 

(d) At least one week of an employee's annual vacation entitlement must be taken as a block. 

(e) In the event an employee has taken more paid vacation than has been earned at the time of 
termination of employment, the excess vacation pay will be deducted from the employee's final pay.  
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The parties agreed to change the order of the sub-clauses in the vacation scheduling language and reflect 
current practice. No material changes were made to this clause. 

18.4 Vacation Scheduling 
 
(a) The scheduling and completion of vacations shall be on a calendar year basis. 
 
(b) The maximum number of employees to be allowed off at any one time will be consistent with the 
minimum coverage required, as established by the Employer. 
 
(c) Vacations shall be granted on the basis of service seniority within a department. (Moved to (d).) 
 
(c) An employee shall be entitled to receive his/her vacation in an unbroken period. If an employee 
decides to break his/her entitlement into more than one continuous group of workdays, he/she shall be 
entitled to use his/her seniority for only one such group of days in a calendar year. 
 
(d) Vacation schedules shall be circulated for staff application by March 31st each year within each 
department and the completed schedule shall be posted by April 30th. Vacations shall be granted on the 
basis of service seniority within a department. (Moved from (c).) 
 
(e) An employee who does not exercise his/her seniority rights within one week of the vacation 
schedule being circulated shall not be entitled to exercise those rights in respect to any vacation time 
previously selected by an employee with less seniority. (Moved from (g).) 
 
(f) Changes requested in selected vacation periods for compassionate reasons shall be given careful 
consideration. Such changes shall not affect the selected vacation periods of other employees. (Added 
letter to this paragraph. Was part of original (e), now (d).) 
 
(g) Vacation schedules, once approved by the Employer, shall not be changed other than in cases of 
emergency, except by mutual agreement between the employee and the Employer. (Added letter to this 
paragraph. Was part of original (e), now (d).) 
 
(h) It will be the responsibility of the supervisor to post the vacation schedule and notify absent 
employees. (Was (f).) 
 
(g) An employee who does not exercise his/her seniority rights within one week of the vacation 
schedule being circulated shall not be entitled to exercise those rights in respect to any vacation time 
previously selected by an employee with less seniority. (Move to (e).) 
 
(h) An employee who voluntarily transfers to another department where the vacation schedule has 
already been completed, will not be entitled to exercise his/her seniority right for that year only. However, 
every effort shall be made to grant vacation at the time of the employee's choice. 
 
(i) An employee who is transferred at the request of the Employer shall have his/her vacation as 
originally scheduled, unless changed by mutual agreement. 
 
(j) An employee who does not put their vacation request within the time period outlined in (d) 
above, shall be approved on a first come, first served basis.  
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The following addition to (b) clarified its relationship to (a). Also not a material change to the language. 

18.5 Approved Leave of Absence with Pay During Vacations 

(a) In the event an employee is sick or injured prior to his/her vacation period, such employee shall be 
granted sick leave and the vacation period so displaced shall be added to the vacation period if requested 
by the employee, or it shall be re-instated for use at a later date. 

(b) An employee intending to claim displaced vacation leave due to illness must advise the Employer 
before the commencement of the scheduled vacation and provide a doctor's report covering the period of 
sickness within seven calendar days of returning to work. Where the  leave  will  be extended due to 
continued sickness of the employee, the employee will be responsible to advise the immediate supervisor 
prior to their expected return date for scheduling purposes. 
 
 
The following changes are only to move language from one clause to another.  
 
20.5 General Leave 
 
Subject to operational requirements, the Employer may grant a leave of absence for emergency or unusual 
circumstances without pay to an employee requesting such leave. Employees may maintain coverage for 
health care plans provided in this Agreement by paying the employee's and the Employer's share of the 
premiums for such coverage in advance of the unpaid leave of absence. Requests for such leave shall be in 
writing with at least two weeks' notice, except in cases of emergency. 
 
20.6 Benefits on Leave of Absence 
 
Benefits will not be earned or accrued when an unpaid leave of absence or an accumulation of unpaid leaves 
of absence exceeds 20 workdays in a calendar year. Time off pursuant to Clause 
2.10 - Time Off For Union Business shall not be taken into consideration. Employees may maintain coverage 
for health care plans provided in this Agreement by paying the employee's and the Employer's share of the 
premiums for such coverage in advance of the unpaid leave of absence. Any amount owing at time of 
termination for health care premiums during a leave of absence will be deducted from an employee's final 
pay. 
 
 
The parties agreed to delete the language in (d) since it no longer applies to the specific position. 
 

ARTICLE 23 - CONTRACTING OUT 

(a) The Employer agrees not to contract out any work presently performed by employees covered by 
this agreement which would result in the laying off of such employees. 

(b) The Employer agrees to inform the stewards and the Union's area office of any and all contracted 
work being performed. 

(c) It is understood by both parties that volunteers, student placements, and clients will not perform 
bargaining unit work on an ongoing basis and will not be considered contracting out. 

(d) The Union agrees that one maintenance type position arising out of the Volunteer Work 
Experience Program (VWEP) will not be included in the bargaining unit and will not be considered  
 



BCGEU and The Salvation Army Harbour Light ARC Ratification Document  

MoveUP Page 9 

E&OE October 13, 2017 

 
contracting out. Any additional contracted positions arising from the VWEP shall be mutually agreed to 
by the parties. 
 
 
The parties agreed to include language to notify the union of any changes to health and welfare benefit 
plans. 
 
24.2 Extended Health, Dental and Group Life Benefits 

(a) The current practice of the Employer with regard to the Extended Health Care Plan, Dental Plan, 
Group Life Insurance Plan and Accidental Death & Dismemberment Plan as outlined in "Taking Care -The 
Salvation Army Employee Benefit Plan" booklet (15.03.01). 

(b) Employees with more than 25 or more hours weekly will be enrolled in the Plan following the 
completion of their probationary period. 

(c) The Employer shall pay the monthly "Single" premium cost of the Core Plan for Health Care, 
Dental Care, Basic Life Insurance, and Accidental Death and Dismemberment. All other applicable 
premiums will be paid by the employee. 

(d) Eligible employees shall be provided with the above-referenced booklet. 

(e) The Employer may change carriers and plan from time to time without penalty provided that any 
new package of benefit plans remains equivalent to the current benefit plans. If any changes occurs, the 
Employer shall notify the area office staff representative of the change. 
 
 
The parties agreed to include language that clarifies contributions. 
 
24.4 Registered Retirement Savings Plan 

Permanent full-time or part-time employees will be automatically enrolled in the Group RRSP Plan 
outlined in the RRSP benefit booklet provided at the time of eligibility as follows: 

(a) After completion of one-year employment, the Employer shall contribute the following amounts 
to a Registered Retirement Savings Plan: 

Year 1  Year 2  Year 3  

1 – 5  3.75 1 – 5  4 1 – 5  4 

6 – 10 4 6 – 10 4.5 6 – 10  5 

11– 15 4.25 11 – 15 5 11 – 15 6 

16 – 20 4.25 16 – 20 5 16  – 20 6 

21 – 25 5 21 – 25  5 21 – 25  6 

25+ 6 25+ 6 25+ 6 

 
(b) Employees may make voluntary contributions over and above the basic contributions of the 
Employer. Voluntary contributions may be withdrawn once per calendar year. Employee RRSP 
contributions are to be designated as a percentage of earnings rather than as a dollar figure. 

(c) All contributions are held in an account registered to the individual employee. The employee 
identifies the Funds in which the monies will be invested and investment selections may be changed from 
time-to-time in accordance with the terms of the plan. 
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(d) When the employee terminates employment with the Employer, they can elect from options 
identified on the appropriate form. 

(e) All employees shall be provided with the Group RRSP booklet. 
 
 
The parties agreed to language regarding how to deal with overpayments. 
 
26.X Overpayments - New 

If the Employer has overpaid a member of the bargaining unit, the Employer shall immediately notify the 
member and the area office staff representative of the overpayment in order to arrange for repayment 
of the monies paid in error by the Employer. 
 
 
The parties agreed to language that we hope will give more opportunities for casuals to be called in to 
work. 
 
29.5 Casual Call-in 
 

(a) Casual vacancies shall be filled in the following order: 

(1) Short call shifts (two hours or less notice, including the first shift of a block), will be filled 
at the discretion of the Employer; 

(2) Regular part-time employees in accordance with Clause 14.3(b) - Hours of Work; 

(3) Casual employees in order of seniority within the department. 

(b) Part-time and/or casual employees who are already scheduled for work on the day of the casual 
vacancy are deemed unavailable for that vacancy. Part-time and/or casual employees who are 
scheduled to work within 16 hours of the end of the available shift shall not be offered that shift until 
after it has been offered to all other eligible employees. 

(c) Any dispute regarding a casual shift on a posted schedule must be brought to the Employer’s 
attention within seven days of the schedule being posted. 

(d) Each department shall maintain a call-in book for the purpose of recording unscheduled absences 
from duty and the replacement of personnel. The call-in book shall show: 

(4) the date and time an employee reported his/her inability to work; 
(5) the shift he/she was unable to work; 
(6) the employees called to fill the shift; 
(7) the time of the calls;  
(8) the outcome of each call (accepted, declined, no answer, message left); and 
(9) the name of the person making the calls. 

(e) If a call is not answered after six rings, the caller shall move to the next available employee. If an 
answering machine is reached or someone is available to take a message, the caller shall leave a 
message and then proceed down the list. 

(f) If an employee returns a call from a message left and the shift remains unfilled, it shall be offered 
to him/her. If the shift has already been filled, the employee shall be told that the shift is no longer 
available. 
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(g) A seniority list for part-time and casual employees shall be posted and provided to the stewards 
and the Union quarterly in March, June, September and December. 

(h) Should a dispute arise from the casual call-in, the Employer agrees that access to the call-in 
records shall be given to a union representative. 

 
 
The parties agreed to language that will give more opportunities to top up seasonal hours. 
 

LETTER OF UNDERSTANDING #3 
Temporary Programs 

If the Employer establishes temporary programs, including the Cold/Wet Weather Shelter Program, 
additional staffing for block shifts will be offered first to part-time shelter workers, by seniority. These 
additional hours shall be credited to regular seniority. It is understood that employees will be on a temporary 
assignment only from their regular position. 

Temporary positions of more than 60 days' duration created by temporary programs shall be posted. All 
employees are eligible to apply.  Consequent vacancies created by the awarding of temporary positions will 
not be posted, but will be filled within each classification in order of overall bargaining unit seniority. In cases 
where there is no one to fill position in order of seniority, the subsequent vacancy or vacancies shall be 
posted. 
 
 


