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Our union in our communities

A

s winter finally begins its slow retreat, I know many of us will start
looking forward to spending time together outdoors with friends and
family in our communities. Our communities are important. They're
where we live, work and play.
Over the last few years, one of my key priorities has been to meet with as many
of you as possible in your home towns and at your worksites.
I want to hear your concerns and your ideas from you directly and build on the
spirit of solidarity that makes our union strong.
It’s always a privilege to attend so many different events alongside BCGEU
members.
Whether we're at family barbecues in scenic B.C. parks, a rally against racism
and hate in Vancouver, or an area office opening party in Fort St. John, I'm
always impressed by how often we come together to celebrate, stand up for each
other, and show our appreciation for the people, places and issues that affect
our communities.

“Our union continues to advocate for the issues that matter to
you, whether they’re issues we
can solve at the bargaining table
or through province-wide public
policy campaigns.”

Our union is leading the way on some
of the biggest issues facing us across
the province. It gives me incredible
hope for the future to see the many
successes we’ve had.

We’ve held member forums on the
opioid crisis throughout B.C. —
livestreamed so that thousands could
connect and talk about what we can do to best support each other.
The BCGEU has produced a report and is leading a campaign on B.C.'s housing
affordability crisis that’s now debated by politicians, media, and activists alike.
Now our union is engaging in a campaign for fair elections because no matter
how you cast your ballot at election time, a fair and democratic process is key.
Our union continues to advocate for the issues that matter to you, whether
they’re issues we can solve at the bargaining table or through province-wide
public policy campaigns.
Meeting with you in your communities allows me to see and hear, in person,
just how much these issues and your workplace issues matter to you.
So, make sure to watch your emails, check out the BCGEU website, Facebook
page and Twitter account to see when I’ll be in your community next. I’m really
looking forward to seeing you.

BC BUDGET 2018:
A path to affordability and quality public services

F

ixing 16 years of neglect will
take time. But, B.C. Budget
2018, released by the government in February, signals a
bold path forward on some important
public issues.
“We’ve consistently called upon government for greater investment to
restore quality public services,” said
BCGEU president Stephanie Smith.
“This budget begins the renewal
process and makes significant commitments, which will have positive
benefits for our members and for all
British Columbians.”
The first NDP budget dramatically
shifts government priorities toward
services that will make British Columbians’ lives more affordable and allow
more women to enter the workforce.
Historic multi-year, multi-billion-dollar
investments into accessible, affordable
child care, affordable housing initiatives
and seniors’ care, along with the elimination of MSP premiums form a clear
path forward to a sustainable economy.
New commitments will see over
$1 billion invested to make child care
affordable, more than 22,000 new
childcare spaces and enhanced training for early childhood educators. A
comprehensive housing initiative will

see more than $6 billion invested in
affordable housing over 10 years. The
plan also includes a 30-point strategy to
curb speculation and reduce the influence of foreign buyers in the market.
“We support the government’s initiatives to curb real estate speculation
and enhance the supply of affordable
housing,” said Smith. “The first steps
toward a universal, accessible childcare
system are also welcome. Together,
these strategic investments will help
all British Columbians actively benefit
from B.C.’s economy.”
The government’s commitment to fix
public services that people count on
is important for BCGEU members
and the public. New investments are
being made to reduce court delays
with increased resources for court
services, sheriffs, legal aid and family
law services. Increased investments in
seniors’ care, disability assistance, and
support for women and children affected by violence are good first steps.
Still, we think more needs to be done.
“We also need to make a serious effort
to address recruitment and retention
issues in the public sector, in part by
increasing wages and benefits—issues
we look forward to addressing in

upcoming negotiations,” said Smith.
“However, major government initiatives that make housing and child care
more affordable for working families
also make it easier to attract and keep
quality workers in the public and private sectors.”
Budget 2018 also makes a significant
investment in communities impacted by
wildfires, with $72 million allocated for
wildfire recovery activities. This includes
measures to fund wildlife management
protection and recovery, land use certainty for economic development, and a
transition to a low carbon future.
“Our environment and natural
resource sector requires significant
new investment to reverse the decades-long erosion of services,” said
Smith. “The commitment to hire 20
new conservation officer positions is
positive news that will ensure higher
levels of compliance and enforcement
with a positive impact on our environment and the economy.”
“We know it will take time to restore
proper service levels to British Columbians. We’ll support the government as
they continue to do the right thing to
make B.C. a more affordable, equitable
and healthy society for everyone, not
just the one per cent.”
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BCGEU ready for
cannabis retail

I

t's going to happen. There will
be cannabis in retail stores across
British Columbia.

In early February, the B.C. government
announced its vision for the sale of
legal, non-medical cannabis in British
Columbia. All non-medical cannabis
will be warehoused and distributed
by the BC Liquor Distribution
Branch (LDB).
There will be a "mixed" public/private
retail model: British Columbians will
be able to buy cannabis at privately
run retail stores, government-operated
retail stores, or through a governmentoperated online store.
This retail model will help keep
cannabis products out of the reach
of children and eliminate the need
for British Columbians to purchase
cannabis products from unregulated
black market suppliers.
The BCGEU has been campaigning
alongside private liquor retailers since
2015, as the Responsible Marijuana
Retail Alliance of BC, for legal, nonmedical cannabis to be warehoused,
distributed and retailed in liquor
stores across the province.
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Ultimately, cannabis will not be sold
in British Columbia's liquor stores.
Instead, there will be a new standalone
network of public retail stores operated
by the LDB. We know BCGEU members working for the LDB are highly
trained and responsible retailers.

“We regret that our proposal was
not adopted by government, but
we’re confident that our members
are well positioned to provide
secure, responsible retail options
for British Columbians...”
“I know that BCGEU members are the
best in the province at warehousing
and distributing controlled substances,” said newly-elected component
vice president Kusam Doal. “Public
stores are ideally suited to safely and responsibly retail non-medical cannabis.”
British Columbians who live in smaller
communities, or far away from liquor
stores, will also be able to purchase
legal, non-medical cannabis.
There will be government-operated
online sales of cannabis and a system
for rural cannabis stores in less densely
populated parts of our province,

similar to how Rural Agency Stores
sell alcohol.
The Responsible Marijuana Retail
Alliance of BC has been a ground-breaking joint initiative between the BCGEU
and the Alliance of Beverage Licensees
(ABLE BC), who represent private
liquor stores.
Together, we campaigned to have legal,
non-medical cannabis sold at public
and private liquor stores.
The provincial government elected
not to allow the sale of alcohol and
cannabis in the same store because
of a federal government task force’s
recommendation against co-location,
the technical term for selling alcohol
and cannabis in the same store.
Still, the BCGEU is pleased to work
with the LDB to ensure their expansion into cannabis protects public
safety and that sales result in good jobs
for BCGEU members.
"We regret that our proposal was not
adopted by government, but we’re
confident that our members are well
positioned to provide secure, responsible retail options for British Columbians and we will work collaboratively
with the LDB and local communities to assist in this transition," said
BCGEU president Stephanie Smith.

Public Service Pension Plan:

New plan increases lifetime pensions, levels playing field

O

n March 16, 2018 the B.C.
Public Service Pension Plan
(PSPP) board announced
significant changes to remove unfair
subsidies within the pension plan and
improve equity within the design.
The changes are similar to those in
two other large public sector plans, the
Teachers and College plans.
On December 21, 2017 the PSPP Board
sent a letter to the BCGEU and B.C.
government requesting urgent input
on plan design, indicating without an
agreement they would have to make
unilateral changes to the design.
While the BCGEU was able to reach
agreement with the government plan
partner to remove unfair subsidies
and provide retroactive benefit to plan
members, the urgent implementation
of the changes did not allow for broad
consultation or communication. The
BCGEU had expected an 18 month
window for communications with
members before implementation.

To provide a forum for members to raise
questions and concerns arising from the
timeline imposed, and learn more about
PSPP changes, our union hosted a telephone town hall on April 10th. BCGEU
president Stephanie Smith and treasurer
Paul Finch were joined by representatives from the B.C. Pension Corporation
and the Pension Secretariat. More than
3,000 members participated.
While we regret the tight implementation timelines imposed, we are confident
that design changes will greatly benefit
the vast majority of BCGEU members:

PLAN HIGHLIGHTS
• Accrual Rate: The old plan had two accrual rates – 1.35 per cent of earnings
below the Yearly Maximum Pensionable Earnings (YMPE) of $55,900; and
2 per cent on earnings over the YMPE. Lower wage earners received a lower
percentage of income as pension than higher wage earners.
The new plan introduces a higher flat accrual rate of 1.85 per cent on all
pensionable income – so all members will see an increase in their overall rate.
Most plan members working at or below the YMPE will see a 37 per cent
increase in their lifetime pension on service after April 1, 2018.
• Retroactivity: The accrual rate for pensionable service from April 1, 2006 to
March 31, 2018 for all earnings below YMPE will be retroactively increased
from 1.35 per cent to 1.65 per cent. This is a 22.2 per cent increase in belowYMPE accrual for those years, to be implemented October 1, 2019.
• Early retirement, Rule of 85 and Bridging: All service up to March 31, 2018 is
governed by old plan rules. Under the new plan, the Rule of 85 and Bridging
will not apply to service after March 31, 2018. However, members can still
retire with an unreduced pension by age 55, with 35 years’ service.
The loss of the Rule of 85 and Bridging is offset by a higher total pension
value for members. Under the new plan, the 6.2 per cent “annual retirement
reduction factor” is “benefit neutral,” meaning that members who can afford to
retire early will no longer be subsidized by those who must continue working.
For those retiring early, a temporary annuity option can be used to replace the
bridge benefit.

RESOURCES
• Audio recording of BCGEU's telephone town hall:
bit.ly/pensions-town-hall
• Pension corporation's explanation of PSPP changes:
bit.ly/PSPP-changes
• PSPP's illustrator tool to estimate your pension:
bit.ly/pension-illustrator

• The average member’s lifetime pension will be 37% higher.

• Watch for the new PSPP calculator on May 1st at:
https://pspp.pensionsbc.ca/

• 95% of members retiring in next 5
years will have a higher pension.

• Email questions to the B.C. Pension Corporation:
pspp@pensionsbc.ca or BCGEU: pensions@bcgeu.ca

• 99% of members retiring in next 2
years will have a higher pension.
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Bargaining priorities
being set for
community social services

P

recarious work has been
on the rise in Canada in
recent decades. This is work
without job security and
lacking in regular hours of work and
benefits. In a nutshell, precarious work
is work that cannot support a family.
The BCGEU and other unions play a
critical role in fighting against this type
of work. That’s why our community
social services (CSS) component is
busy conducting research into the
issue as we prepare for the next round
of sectoral bargaining.
CSS workers are caring professionals who provide services, supports
and resources to adults and children with developmental disabilities,
women and children fleeing violence,
Aboriginal families in need, and
others. They work in child care, youth
services, mental health and addictions
services and more. They support children, youth, families, and individuals
in community-based social services.
The CSS sector has endured a painful 16 years of sustained service cuts
imposed by the former B.C. Liberal
government. Our members have told
us about the challenges of working
with limited resources, increasing
client caseloads and complex needs,
as well as massive workloads. Our
research shows that this sector is
among the most vulnerable to precarious working conditions.
In late 2017, the BCGEU, the Community Social Services Bargaining
Association (CSSBA), and the Community Social Services Employers’
Association (CSSEA) jointly surveyed
over 600 CSS workers across several
unions. We asked them to share their
experiences with precarious work to
determine its prevalence, its impact
6

on their lives, and the impact on their
ability to perform their jobs effectively.

better providing for their clients and
communities, as well.

We’re studying the results and expect to
release our completed report later this
spring. But one point has been made
loud and clear. Too many CSS workers
are feeling the impacts of precarious
work. It’s affecting their employment
situation, as well as their health and
well-being.

“The changes needed aren’t just about
wages and benefits for the worker. This
is also about being better equipped to
give our clients access to help when
they need it, and to live their lives with
dignity,” said one CSS member who
attended the bargaining conference.

This information will inform our proposals for upcoming bargaining. We’re
also busy gathering additional information and engaging with CSS members
on other priority areas for bargaining.
We need to build the strongest case
possible for improvements.

"The changes needed aren’t just
about wages and benefits for
the worker. This is also about
being better equipped to give our
clients access to help when they
need it, and to live their lives
with dignity."
The engagement began in earnest in
November 2017 when BCGEU held
a bargaining conference for members
in community social services. At the
same time, we elected members to the
Aboriginal Services, General Services
and Community Living bargaining
committees. The information we
received at this conference, as well
as a CSS bargaining survey we circulated, has generated much critical and
thoughtful input. Our members have
identified low wages, recruitment and
retention issues, as well as benefits as
other priority areas.
CSS workers are quick to point out
that bargaining efforts will be aimed at

Our research continues. In the coming
weeks, CSS members will be asked
to participate in a survey on violence
in the workplace, providing another
opportunity to inform the bargaining
process. Front-line workers in community-based agencies face some of
the highest levels of violence on the job
in B.C. These survey results will help
bargaining committees understand
why this is happening and what measures are needed to create safer work
environments.
As we move forward, one thing is clear.
After almost two decades of funding
and program cuts to the sector, there’s
much work to be done to reinvest in
CSS workers and meet the increasing demand for their services. When
it comes to some of the province’s
most pressing social issues — from
the fentanyl crisis to providing shelter
to those suffering the worst effects of
B.C.'s housing affordability crisis —
it’s CSS workers who are working on
the ground, and are often the first to
interact with those in need.
“Our caring professionals are truly
real-life superheroes who give so
much of themselves to ensure our
most vulnerable citizens are safe and
supported,” said vice president of community and social services component
Andrea Duncan. “A reinvestment in
this sector by the NDP government,

and a fair collective agreement in
2019 will provide these workers with
the long-overdue support and respect
they deserve.”

More CSS news
In February, Andrea Duncan was
appointed to the Provincial Child Care
Council (PCCC), which will play a
key role in supporting the province’s
efforts to introduce universal child
care in B.C. Having worked extensively
on this issue throughout her career
and on behalf of BCGEU members,
Duncan brings a wealth of knowledge
and expertise to the council and is
honoured to bring her advocacy to
this next level.
Finally, March is community social
services awareness month in B.C.
BCGEU president Stephanie Smith,
along with component 3 vice president Andrea Duncan and first vice
chairperson Pamela Pye, toured CSS
worksites around the province to
recognize and celebrate the extraordinary work of B.C.’s real-life superheroes
in the CSS sector.

COMMUNITY SOCIAL SERVICES BARGAINING COMMITTEES: (top) President Stephanie
Smith and treasurer Paul Finch with members of the Community Living Services bargaining
committee. (btm. left) Members of the Aboriginal Services bargaining committee.
(btm. right) Members of the General Services bargaining committee.

BY THE NUMBERS
High employee turnover in the CSS sector in B.C.
Precarious work is often linked to high rates of employee turnover, as workers leave to find more
stable and better-compensating jobs.
The most recent statistics from the Community Social Service Employers' Association of B.C. show
high employee turnover rates are a significant problem in the CSS sector.
The turnover rate is the percentage of employees who leave in a given year. While turnover rates
in B.C. are a problem across the board, the most recently reported rates are particularly high for
casuals, younger workers and those in the northern B.C. region.
◊

Percentage of all B.C. CSS employ16.2%
ees who left their jobs in 2015

◊

12 The number of agencies with turnover
rates higher than 30%

◊

23.8%
Percentage of northern B.C. CSS
employees who left their jobs in 2015

◊

49.2%
Percentage of employees who left
their jobs in 2016 who were younger than age 35

◊

24.4% Percentage of all B.C. CSS casual
employees who left their jobs in 2015

◊

◊

43.3%
Percentage of northern B.C. CSS
casual employees who left their jobs in 2015

18.9%
Percentage of workers who stayed
in the social services sector after leaving
their most recent CSS position

◊

48 The number of CSS agencies in B.C. that
had turnover rates higher than 20%

Source: "2016 Employee Turnover Report"; Community Social Services
Employers’ Association (CSSEA), February 2017
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WELCOME TO YOUR UNION:

A member resource guide

I

ntroducing BCGEU's brand-new
member guide! Welcome to Your
Union is a compact, yet informative
guide, written for all BCGEU members
— whether new to the union or not.

There are also instructions on how to
access BCGEU's member portal — a
web-based resource that is customized
to members' specific needs, based on
geographic location and component.

The guide outlines key information
you need to get the most out of being
a member of your union.

On the portal you can easily locate
your collective agreement, get union
news and updates, find local events
and campaigns, and read bargaining
and component news relevant to
your worksite.

Learn about educational opportunities,
ways to get more involved, the role of
shop stewards and your right to workplace safety.
Find out how the organizational structure of the union works, the different
occupational components we represent, and how to contact area offices
across the province.

A copy of the new member guide
is included with this edition of
the Provincial. New or existing members can get additional copies through
their local area office. The guide can
also be downloaded from the mainpage of the member portal.

The member booklet is
secured by a single staple
and is easily removed
from the centre
of the magazine.

BCGEU supports
Pink Shirt Day

T

he BCGEU was once again a
proud sponsor of the CKNW
Orphans' Fund Pink Shirt Day.
On February 28, president Stephanie
Smith was joined by union activists
and members at the awareness event in
downtown Vancouver to support the
long-standing anti-bullying campaign.
This year’s focus was on cyberbullying.
Bullying continues to be a problem.
Whether it’s in our schools, at work, or
online. To help protect our members,
the BCGEU bargains anti-bullying
and respectful workplace language
into collective agreements whenever
possible.
We also provide regular occupational
health and safety training on bullying

8

PUTTING AN END TO BULLYING — President Stephanie Smith, treasurer Paul Finch,
VP Richard Schaeffer, EVP Sussanne Skidmore and other BCGEU activists gathered in
downtown Vancouver on February 28 to mark Pink Shirt Day.

and harassment. The union’s antibullying course was also updated in
2017 to include a specific section on
cyberbullying.

If you experience bullying or harassment in the workplace, talk to your
steward and ask for help. Together, we
can ensure more respectful workplaces.

On January 20, we marched on!

I

t had to be repeated. In early 2017, BCGEU members joined millions of people across the world who
participated in the first Women’s March.

The event coincided with the inauguration of U.S. President
Donald Trump and, in part, was in response to an escalation
of sexism, racism and other expressions of hate experienced
across the country.
People came together in unity, to raise their collective voices
in the hope of a better future.
On January 20, 2018, we gathered again. This time driven
by the momentum created by recent movements against
sexism, violence and racism like #MeToo and Time’s Up.
Millions came together at events across the country and the
world in support of human rights.
BCGEU members and staff were there again in communities from Kelowna to Chilliwack to Prince George. We
joined others to march with renewed energy in support of
diversity, equality and inclusion.
The dominant theme of the 2018 march was the recognition
of women’s rights as human rights.
Event speakers covered a variety of other topics, including
sexual harassment and violence against women; racism and
Islamophobia; LGBTQI2S rights and transphobia; B.C.'s
missing and murdered Indigenous women and girls, sex
workers’ rights, and affordable child care.
The march reminded us that it takes collective action to
bring about change. Judi Lewinson, a local filmmaker,
author and speaker at the march, summed it up this way:
“We’re not just one thing, one voice or one idea. Some of
us are still screaming, but truth is on the rise."
BCGEU president Stephanie Smith said she felt empowered
and inspired at the event, and especially seeing so many
diverse groups having their voices amplified.
“Strong winds and a downpour of rain that day didn’t
dampen the spirits of over 2,000 women, men and children
who participated in Vancouver’s march,” she said. “The
mood was uplifting.”
WOMEN'S RIGHTS ARE HUMAN RIGHTS — BCGEU members
and activists joined thousands at events across the province. (top)
Women's march in Kelowna. (middle) Women's march in Chilliwack.
(bottom) Women's march and rally in Vancouver, B.C.
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Our affordable housing plan
gathers steam

W

hat an outstanding turnout
of engaged citizens. More
than 80 BCGEU members,
housing activists and members of the
public turned out to discuss housing
affordability at the first of several public meetings we’re organizing this year.
The BCGEU hosted the meeting at
Vancouver Public Library in downtown Vancouver on February 26, 2018
as part of our Affordable BC housing
campaign. The aim was to hear the
many dimensions of the affordability
crisis and brainstorm solutions.
The crisis is depriving an entire generation of the ability to rent or own homes
that fit their needs. Housing prices are
skyrocketing. As a result, housing is
eating up a large portion of monthly
incomes. Rental stock is limited and
often unaffordable.
BCGEU president Stephanie Smith
opened the meeting, outlining why the
union is devoting resources to the crisis.
“Our members tell us increases in
rents, mortgage costs, and buying a
home exceed what they’re getting in
wage increases. We cannot negotiate
the types of wage raises needed to keep
up with housing costs. That’s why we’re
advocating for public policy changes
to make housing more affordable,”
she said.
BCGEU treasurer Paul Finch, along
with CUPE 176 vice president Jared
Melvin and CUPE 1767 regional
director Harpinder Sandhu, have put
together a bold provincial policy proposal we believe can fix the housing
crisis. Their Affordable BC plan invites
the government to:

1. Reform property taxes to target
speculators and raise funds for affordable housing and infrastructure.
10

2. Amend legislation to protect renters and better regulate real estate
transactions.
3. Invest in new affordable public
housing and infrastructure.
“People can’t afford to live near where
they work. They’re being pushed
further away and they have less disposable income. Some are moving out of
B.C. taking their skills and experience
with them,” said Finch.
Panel member Tesicca Truong of
Generation Squeeze said one way
to address the crisis is to reduce the
“harmful demand."

"People can’t afford to live near
where they work. They’re being
pushed further away and they
have less disposable income."
“We have to look at speculation. Housing should be for homes, not a place
to park investments,” she said. “We
also need to create housing that suits
the needs of people – the right type
of supply.”

That opinion was seconded by panelist
and Vancouver councillor Adriane Carr.
“Housing is a human right,” Carr said.
“This has become a place to speculate
and that’s a huge problem. If we treat
housing as a way to make money we
will never have affordable housing. We
need supply that matches incomes.”
BCGEU executive vice president Kari
Michaels spoke of the need to organize
in our neighbourhoods to keep up the
pressure on politicians to address the
affordability problem.
“Housing isn’t an investment.
It’s a home. We have to build power
to improve our communities,”
Michaels said.
We’ll be planning more meetings in
the months ahead. We want to find
local solutions to the affordability
crisis and put direct pressure on
provincial and municipal leaders to
take bold action to build a British
Columbia where all workers can
live affordably.
You can show your support for
the campaign, read our plan and
sign up to receive up dates at:
www.AffordableBC.ca

BCGEU members build
strength and power

W

e’re awfully proud to be
western Canada’s fastest
growing union. Our success
is in no small part due to committed
BCGEU members who take time away
from their own jobs to help organize
new workplaces. They’re also instrumental in building power and solidarity within their own bargaining units.
One person to thank is BCGEU member Trevor Corbett from the Salvation
Army Belkin House in Vancouver’s
Downtown Eastside. Throughout
August and September of 2017, Corbett
worked with BCGEU’s organizing department to help attract new members
from the Salvation Army Gateway of
Hope in Langley.
"What drove our organizing campaign
at Gateway of Hope were health and
safety issues,” said Corbett. “This is an
issue at my workplace as well. It’s a problem that reaches across the social services
sector. I was able to relate to those workers and help make the BCGEU more
relevant to the work they do.”
The organizing drive was a success. The
newly-joined BCGEU members from
Salvation Army Gateway of Hope are
preparing to negotiate their first collective agreement with their employer.
Since returning to his job at Belkin
House, Corbett has been busy preparing for the next round of bargaining.
“I’m looking to do an internal organizing campaign at my workplace aimed at
the renewal of our union,” said Corbett.
“We need to make sure we all know
what we are fighting for. I want us to feel
like we’re a part of a collective unit and
to reinvigorate a union culture where
everyone sticks together. That way, when
we need changes at our workplace the
employer will deal with a union of workers instead of just one individual — it’s
a lot harder to silence a union.”

The BCGEU is also engaged in a vigorous drive to organize new members at
Vancity. We want to build power and
solidarity to strengthen our membership and add new members in advance
of bargaining in 2019.
That’s why 25-year Vancity veteran Angie
Kulis took time away from her job at the
Burnaby Heights branch late last year.
We brought her into the fold to visit
Vancity BCGEU members throughout
the Lower Mainland and Fraser Valley
to help build cohesion among unionized
and non-unionized staff.
“The connection with the shop stewards
and staff was almost instantaneous,”
said Kulis. “They were at ease sharing
feedback as they sensed a feeling of familiarity and were confident that I understood their job roles and processes.”

Kulis also worked with BCGEU
members at the Hard Rock casino in
preparation for a strike vote earlier
this year.
“It was an eye-opening experience
for me as I saw the solidarity among
the casino workers and the courage
it took for them to publicly fight for
their rights,” noted Kulis.
Kulis said she’ll take many lessons
from her experience at the BCGEU
back to her Vancity workplace.
“I've learned each individual has
their own motivation for unionizing.
So, listening to the individuals and
understanding what is important to
each individual is the key to a successful drive,” she said.

Three new modular housing sites to
be operated by Lookout

A

pproximately 160 units of short-term transitional accommodation
on three sites will become available for street and sheltered homeless
people in the Surrey City Centre area, this spring. The prefabricated
modular units will be operated by Lookout Housing and Health Society. The
project means 30 additional FTE jobs will be added as well as casual positions.
The BCGEU represents more than 450 members at 32 Lookout-operated
sites across the Lower Mainland. Our members work primarily as tenant
support workers, offering a range of support services to adults with low or
no income, and lacking other housing or support options.
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DEEP DIVE: Leaders of BCGEU locals take the LEAP!

A

week of education, skillbuilding and growth. That’s
what 22 BCGEU members
who sit on local executives
around the province experienced at
this year's Leadership Lab at Harrison
Winter School. These members were
there to spend the week as subjects of
an experiment. We had them face new
challenges and a demanding schedule.
We observed and tested them. It was a
week none of us will ever forget.

We’ve been training BCGEU activists
in leadership development each January at the annual Canadian Labour
Congress Winter School for years. The
course has evolved over that time and,
in its latest incarnation, has become
known as the BCGEU Leadership Lab.
The lab is an opportunity for activists
to take a deep dive into current issues
and challenges facing the union, the
labour movement and our leaders.
With elections for the union’s local
executives underway, the mission this
year was to develop the basis for new
local officer training. The training we
unveiled in January with this group
will be a cornerstone in one of the
pathways of LEAP!, the BCGEU’s
leadership, education and activism
program.
This deep dive began with participants
delving into the art and science of
leadership in their locals, as well as
12

building worker power in the workplace and community. They examined
the key concepts of the organizing
model, which is practiced in the
United States and adapted by Australian and British unions.

the U.S. and author of Beyond $15:
Immigrant Workers, Faith Activists, and
the Revival of the Labor Movement led
workshops exploring the organizing
model and its potential application to
BCGEU locals.

The model emphasizes direct engagement of members and presents a new
way of doing things for union leaders.
It focuses on building worker power
plus emphasizes identifying and cultivating organic leaders, and strategically campaigning on issues identified
as important by members themselves.

Rosenblum also challenged
participants to abandon the common assumption that “members are
apathetic” about the union.

This deep dive began with
participants delving into the
art and science of leadership in
their locals, as well as building
worker power in the workplace
and community.
Community organizers from the
BCGEU’s strategic partners, the Metro
Vancouver Alliance and Greater
Victoria Acting Together, joined the
class. They came to demonstrate how
one-on-one conversations and listening campaigns can ground union activity in the very challenges and struggles
of members while, at the same time,
building trust and relationships.
Jonathan Rosenblum, a long-time
community and union organizer from

That message was well received by
Jason Singh of local 1203. “We need to
find out what members are passionate
about and use that knowledge to really
engage them,” he said.
Over and over again, participants told
us the week of training changed the
way they think about leadership and
union engagement.
Local 604 chairperson Harbinder Gill
said, going forward, he’ll be focusing
on “organizing rather than servicing
BCGEU members.”
Local 812’s Piroska Potornay of Prince
Rupert said she was enthusiastic about
returning to her workplace and the
BCGEU local. Her new mantra will
be "stop, listen, engage."
We’ll be rolling out local leadership
training in two phases — beginning
in late spring and resuming in the early
fall. Stay tuned for details coming soon.

Fundamentally speaking about
more steward training

R

eady. Set. Go. The BCGEU’s
Leadership, Education and
Activism Program (LEAP!)
recently launched a new
two-day introductory course for new
stewards. It’s called Steward Fundamentals and the first classes rolled out
at the end of March.
Steward Fundamentals focuses on the
essential skills BCGEU stewards need
to know. Things like how to support
and assist members in advocating and
organizing for their collective agreement and work-related rights. It builds
on the narrative approach used in our
STEP UP course and introduces new
online tools for stewards to be able
to access resources at their fingertips
back at work.
Stewards are encouraged to take an
organizing approach in connecting and
engaging with members and tackling
issues beyond the grievance process.
The goal of the course is to support
the development of confident, effective stewards who can advocate for fair
treatment of members, ensure collect-

ive agreement provisions are followed,
be effective in their role and skillful in
their interactions with members and
the employer.
Steward Fundamentals adopts a storytelling approach to learning. Participants are introduced to a diverse array
of characters who encounter various
issues requiring steward support
through several processes.
These include: orientating a new member, interviewing a grievor, supporting
a member through a Step 1 grievance,
fact-finding and investigating a Step 2
grievance, and running an awareness
campaign to address the systemic issues
raised during the grievance.
This narrative carries a consistent
thread throughout the course. It
also allows for the dissemination of
skills, experiences, and related information as the storyline progresses
in complexity. In the end, BCGEU
stewards will leave their training with
several hands-on experiences supporting member characters through
a variety of steward-related processes.

Steward Fundamentals follows on the
success of STEP UP, our new introductory course to welcome and orient
members to the union. Enrolment in
STEP UP is currently limited to both
new and experienced stewards, with
the hope to extend the course to all
members by 2019.
“STEP UP has proven to be very
successful,” said president Stephanie
Smith. “The evaluations so far have
been fantastic. We think that this will
be the new gateway for members
interested in union activism and
leadership. We’re excited about
Steward Fundamentals too.”

It’s time for bold action to build an Affordable BC

www.affordablebc.ca
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Ginger Goodwin’s Funeral: Courtesy of the Cumberland Museum (C110-001)

Ginger Goodwin 2018: a radical legacy, one century later

O

n the hot afternoon of July 27, 1918, a single shot
rang out from the mountains near Cumberland,
B.C. on Vancouver Island.

Union leader, socialist, coal miner and draft
evader Albert "Ginger" Goodwin fell to the ground, dead.
He was 31 years old. Special Dominion police constable
Dan Campbell held the smoking gun. He would never be
charged with Goodwin’s killing. There were no witnesses.
In reaction to Goodwin’s death, Cumberland’s coal mines
effectively shut down for a day as the entire town mourned.
A procession followed Goodwin’s casket to the cemetery.
In Vancouver, the Trades and Labour Council instigated
Canada’s first ever general strike. More than 5,000 workers
walked off the job.

So was b orn the legacy of
Ginger Goodwin, a labour
martyr whose story is still cloaked in
mystery and controversy. This year, the
Cumberland Museum and Archives
and its supporters are pulling out all
the stops to mark the 100th anniversary of Goodwin’s death.

This year, attendees will have an opportunity to take
part in a full-scale re-staging of one of Cumberland’s
most famous photographs, Ginger Goodwin’s mile-long
funeral procession.

"Goodwin's legacy is important
because it helps today's activists
better understand that workers'
struggles have a long history in
B.C. We're part of that history."

They’ll pay tribute to the man and his
memory during the 2018 miners’ memorial weekend, being
held June 22 -24. The annual weekend of events celebrates
B.C. history with a working class lens and infuses it with
present day activism.
The BCGEU is the title sponsor for these events. Our
cross-component committee representing members
in the central and north island areas is sponsoring the
pancake breakfast. As well, we’re co-hosting an interactive
labour history workshop with CUPW and SFU’s labour
history department.

While Goodwin’s gravesite is a
pilgrimage for history buffs and labour
activists, he’s not as well-known as
other historical figures and folk heroes
in Canada.

We hope events like the miners'
memorial weekend will change this.
Goodwin lost his life fighting for
working conditions we value today, such as the eight-hour
workday, and workplace safety.
“Goodwin’s legacy is important because it helps today’s
activists better understand that workers' struggles have a
long history in B.C.,” said BCGEU executive vice president
James Coccola who is involved in organizing the miners'
memorial weekend. “We’re part of that history.”
Find out more about this year’s miners’ memorial weekend
at: www.minersmemorial.ca
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bers in component 7 and locals 1706
and 1711 who work at libraries have
launched the My Library: the heart of
the community campaign.
“Our My Library campaign aims to
raise awareness about the important
role that libraries play,” said component 7 vice president Rick Schaeffer.

My Library: the heart of the community

W

hen you think of a
library, you probably
picture rows of books,
computers, students
with their noses buried in their
research and other patrons reading
quietly.

But did you know that community
libraries are often bustling with activity? As our BCGEU members who
work in libraries tell us, a library
is an important cultural hub in a
community.
This is especially true in rural areas of
B.C., where libraries offer a connection

to the larger world. At the same time,
they bring locals together to share
knowledge, honour traditions and
cultivate lasting friendships.

"From yoga classes, to info sessions on budgeting to seniors’
dating events, BCGEU members
at libraries all over B.C. deliver
a surprising variety of programs
to local patrons."
Libraries are important. Their services
are vital. That’s why BCGEU mem-

“I have loved the library since I was a young child. It is a
place full of imagination, where you are safe to explore
anything your heart desires without judgement. Libraries
are the first introduction to literacy for most children. Four
walls with a welcoming front door for all families to enter.
Gone are the days of quiet in the library, now the space
is loud with children's laughter, singing and creativity.”
Kathy Adams,
Children's Library Assistant
"Libraries are the hub, the living room, of small communities. People meet there to share resources and ideas. The
library is a place where the world of a small community
is limitlessly large, and at the same time intimate and
personal. People connect with their librarians, each other
and the rest of the world to make their communities that
much stronger."
Vesta Giles
Branch Head, Logan Lake Library

“From yoga classes, to info sessions on
budgeting to seniors’ dating events,
BCGEU members at libraries all over
B.C. deliver a surprising variety of
programs to local patrons. Many
of these libraries even have a bookmobile, which is a travelling library
that offers resources to remote areas.”
My Library launched on Valentine’s
Day of this year and includes a digital
campaign, a series of informative
materials, such as an infographic
and bookmarks, as well as other
promotional items for members and
the public.
Visit www.mylibrarybc.ca to learn
more, pledge your support to B.C.'s
community libraries and receive
updates throughout the campaign.

"For many people, a public library is a building that houses
books. But in this digital age, libraries have become so
much more. Not only do they offer a huge variety of digital
services, libraries actually teach their patrons how to use
these resources.
From Internet and basic computing skills to networking
and digital photography, public libraries continue to be
essential information hubs.
Where else can a person learn a new language online,
search auto repair manuals, access government forms,
instantly download the next eBook in a series and read
newspapers from around the world?
The role of public libraries might have changed but they
are more necessary than ever."
Courtney Charlton
Children's Area Assistant, Kamloops Library
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