
Dollarama outsources warehouse and distribution 
centre workforce, but cannot outsource risk

Dollarama (TSX:DOL) must address the human rights 
risks of its use of third-party staffing agencies

The B.C. Government and Service Employees’ Union 
(BCGEU) has filed a shareholder proposal to be con-
sidered at Dollarama’s 2021 annual general meeting 
of shareholders on June 9, 2021. The Proposal asks 
Dollarama to prepare a report outlining how it assess-
es and mitigates the human rights risks arising from 
its use of third-party staffing agencies for warehouse 
and distribution centres.

Dollarama’s six warehouses and its 500,000 square 
foot distribution centre are central to Dollarama’s 
long-term growth plans. The workers that power these 
warehouses and distribution centres are hired and 
trained entirely by third-party staffing agencies. Dol-
larama currently contracts to six agencies: Thomson 
Tremblay, Tele Resources, Bedard Resources, Di Geo 
International, Hunt International and Excel.

Many of the workers in Montreal’s warehouses are 
newly arrived immigrants or asylum seekers or un-
documented workers who are trying to establish their 
legal right to stay in Canada.

Workers report physically difficult work with demand-
ing timelines and limited training. During the pandemic 
workers reported that it was difficult or impossible to 
socially distance inside warehouses and the distribu-
tion centre.

Dollarama’s peers are moving away from use of 
staffing agencies

Dollarama says that the use of employment agencies 
is integral to its business model in order to continu-
ously maintain its significant staffing requirements, 
which fluctuate throughout the year based on sales 
volumes. But other Canadian retailers face the same 
fluctuations, and none of the major Canadian retailers 
disclose using staffing agencies as Dollarama does. 
Why is that? This may be because of the risks inherent 
in using such staffing agencies, including reputational 
risk.

Is Dollarama’s business so peculiar, so special that it 
must contract out its workforce needs, or does off-
loading employment responsibilities onto staffing 
agencies relieve Dollarama of having to ensure the hu-
man rights of its distribution centre workers are pro-
tected? Dollarama says of these third-party agencies: 
“As employers, the agencies are responsible, among 
other things, to hire and to train workers.”

Shareholders do not have enough information to 
assess whether human rights risk has been adequately 
mitigated. Such risks will only increase as Dollarama 
grows its number of stores and puts increased pres-
sure on its distribution centres.

Shareholders believe a report outlining how Dollarama 
assesses and mitigates the human rights risks arising 
out of its use of third-party staffing agencies would 
assist in proactively managing this risk.

Vote for the BCGEU shareholder proposal at 
Dollarama’s AGM

Meeting date: June 9, 2021 
Proxy cut off date: June 7, 2021

Voting Information: https://www.dollarama.com/en-CA/
corp/wp-content/uploads/2021/05/2021-Proxy-Circu-
lar-EN-vFINAL.pdf
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• Reports of unsafe working conditions in 
warehouses and distribution centres have made 
national headlines

• Many Montreal warehouse staff are newly arrived 
asylum seekers or undocumented workers

• The Director of Public Health for Montreal says 
risk of occupational injury for agency workers is 
between “high” and “extreme”

• Dollarama’s competitors don’t disclose use 
of staffing agencies for their warehouse and 
distribution centres

NOTE: This is not a solicitation of authority to vote your proxy. Please DO NOT send us your proxy 
card; BCGEU is not able to vote your proxies, nor does this communication contemplate such an 
event. BCGEU urges shareholders to vote FOR its shareholder proposal at Dollarama following the 
instructions provided on management’s proxy mailing.
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