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Date: December 20, 2021
To: All BCGEU Members at HCN-Revera Lessee (Sunwood)
Re: Notice of Strike Vote at Sunwood

Bargaining Update

As you know from our recent bargaining update bulletin, Revera refuses to agree to the fair wages,
benefits, vacation, paid holidays and other monetary and non-monetary conditions of employment that
you are demanding.

We know you are united behind your bargaining committee, and prepared and motivated to do what it
takes to get a fair deal. Your bargaining committee strongly encourages you to vote "yes" for a strike. We
are fighting for more than the employer is prepared to give, and the only way to get it is with a strong
“yes” vote to show the employer you are ready to go on strike.

Strike Vote Meeting Details:

Date: Wednesday, December 22, 2021

Time: 7:00 PM to 8:30 PM

How: Check your email or speak with a member of your bargaining committee for meeting
participation details.

If you are new to using Zoom, we encourage you to learn more about Zoom well in advance. If you access
the meeting online, you will have the option of seeing whoever is speaking (if they have a webcam
enabled) and the option of being seen. If your computer is not equipped with a webcam, speakers and
microphone or if you have difficultly joining the meeting online, then the teleconference option may be
best.

The meeting will begin with a brief report from your bargaining committee, strike administrative and
logistical information from your staff representative and an opportunity for you to ask questions and have
a discussion before voting commences.
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https://www.bcgeu.ca/hcn-revera_lessee_sunwood_-_bargaining_bulletin_3_negotiations_stalled
https://support.zoom.us/hc/en-us/articles/201362193-How-Do-I-Join-A-Meeting-

Strike Pay and Related Information:

BCGEU policy requires information about strike pay and more to be presented to members during a strike
vote meeting during which members will be able to ask all questions they may have about the process.
We are providing this summary of strike pay information in advance for members’ convenience. Please
raise any questions you may have during the strike vote meeting.

General

Strike pay provided by the BCGEU is amongst the highest available from any union. However, strike pay is
not intended to provide total income replacement; at best it augments other income and savings to
reduce the financial impact of a strike. Most members will experience some degree of financial duress
during a strike.

Rate
Strike pay is a maximum of $100 per day or $500 per week or 70% of regular gross earnings, whichever is
less.

For members without regular fixed weekly hours of work, earnings are calculated as the average of three
consecutive pay stubs for hours worked prior to the strike. These members should start saving their
paystubs or print your last three and continue to do so, for if and when job action occurs.

Eligibility

To be eligible for strike pay a member must perform strike-related duties—usually picketing—as required.
A picket schedule would be established by the picket captains and approved by the rep and participation
would establish eligibility for strike pay.

Benefits
The BCGEU ensures that health and welfare benefits normally provided by the employer are continued
during a strike. More details will be provided at the strike information meeting.

Expenses
Provincial Executive Policy K-08 addresses the topic of strike expense reimbursement and is mostly

relevant to members designated to administer the strike, e.g., picket captains. Reasonable picket line
infrastructure support, e.g., signs, flags, canopies/shelters, heaters, toilets, water, etc. as approved by the
staff rep(s), would all be eligible expenses. Note that BCGEU policy does not allow Headquarters to
reimburse the cost of food and beverages. Sometimes a Component will authorize reimbursement for
food and beverages from a “good and welfare” fund.

Essential Services

While all jobs at Sunwood are important, by law an essential service is one that, should it be denied, might
negatively affect the health, safety or welfare of a person receiving the service. The union and employer
may negotiate what is considered essential and how many hours our members may have to work or may
apply to the Labour Relations Board to establish essential service levels. Note that while there may be
some overlap, “essential services” has a different meaning for a strike than it does for the current
coronavirus pandemic.
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Voting Information:

This strike vote will be conducted using secure electronic voting. At the end of the strike vote meeting,
you will receive an email with a link to vote online and your unique voting credential. Voting will open on
Wednesday, December 22, 2021 at 8:30 PM and will close on Friday, December 24, 2021 at 10:30 AM.
Please participate and vote. This is the only method for casting a ballot.

A member who does not receive a voting credential (likely because the BCGEU does not have their
personal email address), or who experiences problems casting their vote, should contact
negotiations.elections@bcgeu.ca and/or the Returning Officer, Ryan Stewart, at ryan.stewart@bcgeu.ca
or by calling 604-291-9611 or toll-free 1-833-837-5223, ASAP after voting opens and by no later than
December 23, 2021 at 4:00 PM. This will allow enough time for problems to be addressed before voting
closes. Note that phone support is available only during regular BCGEU office hours.

A member without a personal email address may request the assistance of a bargaining committee
member to help set one up.

A copy of the formal notice of poll is attached.
Again, we strongly encourage you to vote “yes” for a strike.
In solidarity,

Sandy Paine, Bargaining Committee Member
Linda Richardson, Bargaining Committee Member
Ryan Stewart, Staff Representative, Negotiations

Cc. Mahen Ramdharry, Vice-President, Component 4
Tim Little, Chair, Local 404
Thom Yachnin, Coordinator, Component 4
Brent Camilleri, Coordinator, Negotiations
Frank Anderson, Coordinator, Fraser Valley Area Office
Danica Sladen, Staff Representative, Fraser Valley Area Office
Andi Stephens, Staff Representative, Fraser Valley Area Office

RS/T

MoveUp
FA-614
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