
 

 

 

  



 

We have a once-in-a-generation opportunity to make 

healthier, vibrant communities a reality while tackling the 

climate crisis and rebuilding the economy after the COVID-19 

pandemic. By making smart decisions now, we can deliver 

truly fast, frequent, low-carbon transport alternatives that 

help put Auckland on the path to net-zero emissions by 2050. 

 

 



 

 

 

   



 

Situation 
Auckland has demonstrated that if we invest in fast, 

frequent public transport, people will flock to it. 
 

For many years the Green Party has pushed for transformative changes 

to Auckland public transport system like the Northern Busway, rail 

electrification, and the City Rail Link. Aucklanders’ use of rail and the 

Northern Busway has quadrupled in the last decade as a result of these 

improvements. 

 

In Government, the Greens helped to secure funding and progress on: 

 SkyPath and a number of major cycling projects 

 New electric trains 

 The City Rail Link 

 The Northern Busway extension 

 The Airport to Puhinui busway 

 The Eastern Busway from Panmure to Botany 

 Southern rail line upgrades including electrification to Pukekohe 

and a third rail line between Wiri and Westfield.  

 

However, it’s clear we need to go further and faster. Auckland is still 

incredibly hard to get around. Many parts of the city lack fast, 

congestion-free alternatives to driving. People living in places like 

Botany, Te Atatū, Māngere, and Mt Eden lack fast reliable public 

transport services and cannot wait another five to ten years for light rail 

and new busways to be complete.  

 

The recent disruption on the Auckland Harbour Bridge shows the lack 

of resilience that comes from prioritising motorways. A congestion-free 

busway along the North Western Motorway and State Highway 18 could 

have allowed thousands of commuters to by-pass the massive delays 

drivers were experiencing. This would have freed up space on the road 

for people that still needed to drive.  

 

The Green Party is committed to major investments in Auckland’s 

transport network to deliver a well-connected rapid transit network to 

every corner of the city. 



 

Transforming Auckland’s 

transport network 

The Green Party is proposing a phased approach to 

delivering new rapid transit lines so people can enjoy 

the benefits of faster, more frequent services, sooner. 

Phase one: 2021-2024 
In phase one we will fast-track bus priority measures on proposed rapid 

transit routes. This will deliver faster, more frequent bus services that 

can by-pass traffic congestion for most or all of the route. 

 

We will roll out bus priority lanes, bus priority traffic signals, and new 

platforms for bus stations along corridors earmarked for future light 

rail and busway upgrades. This will include the following routes: 

 Māngere to Mount Eden and the central city. 

 The North Western Motorway. 

 Henderson to Te Atatū, Westgate, Hobsonville, and Constellation 

Drive. 

 Botany to the Airport. 

 

It will also involve permanent bus priority measures:   

 Cross town 1: Flatbush to Onehunga and New Lynn. 

 Cross town 2: Howick, Panmure, Ellerslie, Mount Albert. 

 

Phase one is expected to take two to three years to complete. This will 

result in substantial improvements to travel time and reliability. 

 

Phase one improvements will be designed with the future use of the 

corridor in mind, so new platforms, interchanges, and right of ways can 

be used when the route is converted to light rail or bus rapid transit. 

During the phase one period, planning, design, and consenting will take 

place to upgrade routes to light rail or bus rapid transit in phase two. 

Phase two: 2024-2030 
Phase two involves the delivery of transformational rapid transit 

upgrades like light rail and rapid transit busways along routes improved 



 

in phase one. Construction on the projects will begin around the middle 

of the decade. Projects include: 

 Light rail: city to Māngere and the airport. 

 Light rail: city to Westgate. 

 Busway: Botany to Manukau and the airport. 

 Busway: Henderson to Westgate and Constellation Drive. 

 

Phase two also includes planning, route protection and consenting for a 

second decade of rapid transit upgrades like light rail to Takapuna and 

Albany as a second harbour crossing. 

 

Light rail: city to Māngere 

The Green Party supports building a modern light rail line at street level 

from the city to Māngere and the Airport. This option reflects the design 

originally developed by Auckland Transport, different from the two 

“metro” style options Cabinet considered in 2020.   

 

We propose delivering an optimised above-ground light rail line to 

deliver a fast, higher capacity service, including: 

 A train every 4 minutes at peak times. 

 Travel time of 40 minutes from the Airport to the city centre. 

 Capacity to carry up to 21,600 passengers per hour in each 

direction.  

 Grade separation for three quarters of the journey allowing 

speeds up to 100km/h (i.e. not sharing the road).1 

 Street level services through the city, Dominion Road, Onehunga, 

and the airport with 30-50km/h top speeds. 

 

The advantage of an above-ground light rail line is that it can deliver 

most of the benefits of a metro system at a substantially lower cost. 

That means we can afford to extend the light rail network further, 

faster, including to the north western suburbs and the North Shore. 

 

The savings come from avoiding tunnelling and not building large 

underground stations which cost several hundred million dollars 

(compared to tens of millions for surface platforms) and require 

significant property purchases and disruption. Street-level light rail is 

also more easily accessible for people with mobility issues. 

 



 

Sydney recently completed both an underground metro and an above-

ground light rail line. In Sydney, the delivery costs for the metro have 

been between two and three times more expensive than the light rail 

programme. This is typical of the cost differential between these two 

options around the world. 

 

We estimate the cost of building this light rail line at $4.5 billion. This 

includes a 30 percent contingency for cost escalation. 

 

Light rail: City to Westgate 

The Green Party will build light rail from the central city to Westgate, at 

the same time as the city to Māngere/airport line. 

 

Light rail can be built along most of this route without disrupting the 

bus priority service we build in phase one, because it would be 

constructed as an extension to the motorway. It will be able to utilise 

the platforms and interchanges constructed for the bus priority 

services. 

 

The project will be phased to deliver core parts of both the city to 

Māngere and city to Westgate lines in stages, for example Point 

Chevalier to Karangahape Road and Queen Street. 

 

We estimate the cost of building this light rail line at $3.1 billion. This 

includes a 30 percent contingency for cost escalation. 

 

Botany to the airport bus rapid transit 

Substantial progress has already been made improving fast, frequent 

bus connections between Puhinui and the Airport, which provide a 10 

minute bus service to the airport from the Southern rail line.  

 

The Green Party will continue to upgrade station platforms and provide 

bus lanes, raised bus platforms, and bus priority at traffic lights. 

 

The next stage is turning this route into a bus rapid transit system. 

Botany to the airport bus rapid transit involves building a fully 

separated busway for a frequent, high-capacity electric bus service 

between Botany, Flat Bush, Manukau and the airport. 

 

Auckland Transport estimates the busway will cost $1.8 billion. 2 



 

 

Second harbour crossing: light rail to Takapuna and Albany 

In the next term of Government, the Greens will begin planning for a 

second harbour crossing, in the form of a light rail line. We expect 

construction to start before 2030. 

 

Auckland Transport predicts that a higher capacity replacement for the 

Northern Busway will be needed by the mid-2030s, due to growing 

demand. Light rail will be able to carry 16,000 people from the Shore to 

the city during the morning two hour peak, 6,000 more than the current 

busway. 

 

A rail crossing will add greater resilience to the transport network by 

providing an alternative connection, free from the frequent disruptions 

caused by car crashes on the motorway system. North Shore light rail 

vehicles will be able to continue onto the new light rail lines to 

Māngere/the airport and the North West. 

 

A second harbour crossing should not include an additional road 

crossing as was proposed by the previous National Government. An 

additional road crossing would funnel an additional 5,400 cars into and 

through the city centre in the morning peak, worsening congestion and 

climate pollution.3 

 

We estimate light rail to the North Shore could be delivered at a cost of 

between $4.7 billion to $7.2 billion.4 The lower end of this cost range 

assumes light rail connects to the North Shore via a bridge and the 

higher cost range assumes the second harbour crossing takes the form 

of a tunnel under the Waitematā Harbour. We would direct officials to 

investigate both options at the same time.  

 

This cost estimate assumes that light rail would connect to Albany and 

Massey University in the North, by converting the busway to light rail. 

Utilising the busway will allow light rail to reach speeds of up to 

100km/h on two thirds of the route. The line would also branch off to 

Takapuna via an on-street right of way, at a slower speed. 

  



 

The Go Anywhere Transport 

Card  
To make public transport more affordable and convenient, the Green 

Party will introduce a nationwide Go Anywhere transport card. With 

convenient, affordable access to all modes of public transport, car 

share, bike hire, and e-scooters, the Go Anywhere card will enable more 

people to choose not to own a car. 

 

The Go Anywhere transport card will: 

 

 Provide access to all public transport services (bus, train, ferry) in 

every city in Aotearoa. 

 

 Have a maximum limit on how much a person can be charged 

for public transport in one week – for example, people could pay 

for their first eight journeys a week, after which the rest are free. 

 

 Include automatic access to participating car share programmes 

and shared micro mobility schemes such as e-bikes and e-

scooters. The cost of these would depend on the service, and 

would not be counted towards the weekly maximum cost limit 

for public transport. 

 

 Have targeted fare reductions within cities, including: 

o Free public transport for people over the age of 65, under 

the age of 18, and community service card holders. 

o 50 percent off standard fares for tertiary students and 

apprentices. 

 

More information about the Go Anywhere transport card can be found 

in the Green Party’s full Future of Transport policy. 

  

http://www.greens.org.nz/future_of_transport


 

Regional rapid rail 
As part of the post-COVID economic recovery, we are proposing a major 

investment to deliver inter-city rapid passenger rail services, connecting 

provincial centres with our biggest cities.  

 

Stage one will include enhanced passenger services running every two 

hours between Auckland, Hamilton, and Tauranga, and hourly during 

peak times. Track and train upgrades will enable trains to reach 

100km/h. Stage two will upgrade these services to enable speeds of up 

to 160km/h. It will also provide twice-daily passenger services to 

Whangarei, Rotorua, and the Bay of Islands. 

 

More information is available in our full Future of Transport policy.   

http://www.greens.org.nz/future_of_transport


 

Cycle Super Highways 
The Green Party is proposing a nationwide $1.5 billion Cycle Super 

Highway Fund, which would be available to Auckland. These projects 

will be 100% funded by central government, subject to meeting certain 

quality criteria, in the same way major urban motorways are.   

 

The Cycle Super Highway Fund will be a contestable fund so projects 

will be determined independently. However, the following Auckland 

routes could be good candidates for funding:  

 

 A Northern Cycle Highway connecting the city to Takapuna and 

Albany via a dedicated walking and cycling path over the 

Harbour bridge and a continuous off-road path north. The entire 

cycleway is estimated to cost around $600 million, however, only 

the section between Akoranga and Constellation Drive requires 

new funding.  

 A Southern Cycle Highway connecting the CBD to Newmarket, 

Ellerslie, Penrose, Manukau, and Māngere. This could connect to 

the section already funded and in construction between Takanini 

and Papakura, and the planned extension to Drury as part of the 

motorway expansion. 

 An Eastern Ccycle Highway connecting the eastern suburbs of 

Botany, Pakuranga, Panmure, Glen Innes, and Orakei to the CBD. 

This would involve completing the final stage of the Glen Innes 

to Tamaki project and building a new cycleway from Glen Innes 

to Panmure. It could then connect to the shared path under 

construction as part of the AMETI busway. 

 A Western Cycle Highway connecting the western suburbs of New 

Lynn, Glen Eden, and Glendene to Avondale and the existing 

connection to the North Western Cycleway. 

 

The criteria for Cycle Super Highway funding will incentivise Auckland 

Transport to deliver more major cycleways via road space reallocation 

rather than the more expensive approach of establishing new right of 

ways. 

 

More information about the Cycle Super Highway Fund can be found in 

the Green Party’s full Future of Transport plan. 

 

http://www.greens.org.nz/future_of_transport


 

  



 

Funding 
Auckland rapid public transport projects 

Project Intervention 
Cost 

($m) 

Funding 

source 

Phase one 2021-24 

City to 

Māngere/Airport 

Extend and improve bus 

priority lanes, providing 

bus priority at lights, 

building raised bus 

station platforms.  

100 New funding 

City to Westgate Extend and improve bus 

priority lanes, providing 

bus priority at lights, 

building raised bus 

station platforms and 

interchanges 

100 Funded in Covid-

19 recovery fund 

Botany to 

Airport 

 

Extend and improve bus 

priority lanes, providing 

bus priority at lights, 

building raised bus 

station platforms. 

100 New funding 

Henderson to 

Westgate & 

Constellation 

Extend and improve bus 

priority lanes. This 

service will run along 

SH16 and benefit from 

improvements on the 

City to Westgate line. 

100 New funding 

Cross town 1 Spaced out bus stops, 

continuous bus priority 

lanes and traffic signals 

80 New funding 

Cross town 2 Spaced out bus stops, 

continuous bus priority 

lanes and traffic signals 

80 New funding 

Phase two 2024-30 

City to 

Māngere/Airport 

Covert to light rail 

 

4496 NLTF + new 

funding 

City to Westgate Covert to light rail 3120 New funding 



 

Botany to 

Airport 

 

Complete full busway 1800 NLTF 

Henderson to 

Westgate & 

Constellation 

Additional station 

upgrades at Hobsonville, 

Greenhithe and Albany 

120 New funding 

Light rail to the 

north shore 

Planning, design, route 

protection and 

consenting only 

100 NLTF 

Indicative cycle Super Highways 

Project Description Cost 

($m) 

Funding 

source 

Northern 

cycleway5 

City to Albany 660 $360m from  

NZ Upgrade 

 

$300m from CSH 

Fund, for 

Akoranga to 

Constellation.  

 

Constellation to 

Albany is funded 

as part of the SH 

improvement. 

Southern 

cycleway 

 150 $150m from CSH 

Fund [needed for 

the local road 

component]. 

The Takanini to 

Papakura section 

is funded via the 

SH improvement. 

 

Eastern cycleway  85 CSH Fund 

 

Western 

cycleway 

 150 CSH funding 
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