Recruitment
Disruption
Guide

Contact
divested@betterfutureproject.org
kerrina@betterfuturproject.org
nadira@betterfutureproject.org

Labor Disruption and the Environmental Movement
Our recruitment disruption work is grounded in the work of the labor movement.
We must acknowledge the long history of labor disruption, strikes, and work
stoppages as fundamental tactics of the labor movement. The labor movement
and unions progressed the environmental movement through these tactics.
We honor the fight of United Auto Workers and United Steelworkers of America
members who demanded clean air legislation as a result of the pollution they
were subjected to as workers in Detroit in the 1970s.1 We honor the fight of United
Farm Workers and the Mexican and Filipino workers whose efforts were the
foundation of much of the so-called United State’s pesticide legislation and ban of
2
the use of DDT (dichlorodiphenyltrichloroethane).
Workers were fighting for a better workplace and for their communities.
Environmental racism disproportionately affected the communities of color that
these workers were a part of. They were fighting for labor rights and the
environment. Environmental racism and labor rights are explicitly linked to the
liberation of Black, Indigenous, people of color and ending the institutionalized
2nd class citizenship of nonwhite, non owning class, disabled, and other identities
in the so-called United States. Climate justice is not just about ensuring the
longevity of the planet- it’s about justice and liberation.

Vision of Divest Ed’s work
Students have targeted fossil fuel companies on their campus and disrupted
career fairs as a part of their endowment divestment campaigns for years. We
hope to strengthen that tactic and take it further by acknowledging that schools
still support fossil fuel companies by allowing them to participate in campus
career fairs and fund classes and research. Recruitment disruption is just one
tactic to ending the reign of fossil fuel companies on college campuses and
throughout the so-called United States. It can aid in your divestment campaign or
be the next step.
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http://michiganintheworld.history.lsa.umich.edu/environmentalism/exhibits/show/main_exhibit/pollution_politics/national-air-quality/reforming-the-auto-industry
https://ufw.org/cesar-chavezs-first-major-address-36-day-1988-fast-pesticide-poisoning-farm-workers-2/

Goals of this work are: we hope to disrupt fossil fuel companies recruitment
efforts and challenge everyone to align their goals/campaign with interrogative,
restorative, pro-black and Indigenous, pro-worker values. We want fossil fuel
companies to be nervous when showing up, explicitly banned and/or disinvited
from recruitment events on college campuses. We want to make visible,
demystify, and interrogate the harms which persist in BIPOC (Black, Indigenous,
people of color) communities as a result of systemic environmental racism and
investment in money and not people, how our communities can recover from
harm, and how everyone reading this guide can participate in restoration and
recovery.
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The disruption of fossil fuel recruitment on college campuses is an emerging
tactic across UK campuses. Workers are the life source of these companies.
Without engineers, accountants, lawyers, public2relations managers, these
polluters wouldn’t be able to continue the mass destruction of the climate.
Through divestment campaigns students, faculty, and staff have successfully
gotten money out of the hands of fossil fuel companies, now we must work to
make sure they don’t have recruitment opportunities.
Career fairs are not the only way fossil fuel companies recruit students from
college campuses: they sponsor classes and fund research centers and projects
to instill their extractive, capitalistic, destructive views as a norm. Interventions to
disrupt these opportunities will be vital to truly removing fossil fuel companies
from campuses.

Demand Examples
These are not exhaustive and we welcome you all to
use these as a guide to build off of for your campaign.

General/University
[insert school] will not allow fossil fuel companies to participate in school recruitment
fairs, career talks, and similar events
[insert school] will require companies to disclose their emissions when participating in
energy/climate centered career fairs
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Note: Use this resource from Little Sis to find research your university’s investments

Student
I pledge not to work at a fossil fuel company
I pledge not to participate in research/projects funded by fossil fuel companies
I pledge to not enroll in classes sponsored by fossil fuel companies
Faculty
I won’t accept funding from fossil fuel companies
I will not teach classes sponsored by fossil fuel companies
Alumni
I will not donate to [insert school] until they ban fossil fuel companies from campus
recruitment events

Escalation principles
These principles were created by student organizers
originally for Fossil Fuel Divestment Day.

1. We practice democratic organizing. We recognize that we are all part of a
whole, we strive to be a movement of leaders, and we practice genuine
transparency and communication as we organize.
a. Growth in the movement In the spirit of popular education, we recognize that
everyone is both a teacher and a student. Our spaces should encourage
discussion, questions, and debate. We resist the sense of urgency that
pervades many organizing spaces, which “makes it difficult to take time to be
inclusive, encourage democratic and/or thoughtful decision-making, to think
long-term, to consider consequences.”
b. Democratic organizing on our campuses We entrust individual campaigns
on their campus to make the decision-making process fair and to determine
an escalation strategy that’s best for them.
c. Democratic organizing within the movement
i. This movement is powered by the energy of individual campaigns across
the country in cooperation with one another. As participants of this
movement, everyone has a voice in growing this movement by
contributing their ideas, comments, and suggestions within our network.
We recognize the autonomy of every campaign within the movement.

2. We acknowledge how identities and backgrounds shape individuals’ personal
stakes and capacities to organize in the climate crisis. We understand that
individuals in the movement come to it with their own motivations and that all
personal stakes are valid. In organizing we recognize it is systemic oppression and
disadvantage, not lack of personal stake, that may limit or even prohibit an
individual’s ability and/or capacity to organize for this movement. Additionally, many
lack access to higher education altogether due to these systems. It is the
responsibility of privileged folks to make space for people of all abilities and
capacities in the movement.
3. We acknowledge the climate movement’s problematic past, and we work to
shift the culture away from oppression. We recognize that the mainstream U.S.
environmental movement has historically been in the service of those with privilege,
leading to a racist, sexist, classist, and ableist movement. False and coercive
capitalist solutions have overshadowed the voices of indigenous peoples and
communities of color. We follow the leadership of these communities, as they have
the experience and wisdom to combat this crisis. We are also conscious of the heavy
burden certain individuals hold based on their identities, such as gender; therefore,
we prioritize a culture in which burdens are distributed equitably.
4. We practice intersectional organizing and solidarity. Our work centers those
most affected by the climate crisis and fossil fuel industry. Those include indigenous
peoples, communities of color, migrant communities, deindustrialized communities,
depopulated rural communities, the poor, low income workers, women, the elderly,
the unhoused, people with disabilities, and the youth. As an intersectional, youth-led
movement, we have much at stake and have the right to demand transformative
change. We connect with and uplift other social justice movements. We commit to
partnerships that are transformational, not transactional. Our movement is not in
competition with other movements for justice but a collaborative effort to realize
liberation.
5. We recognize the problematic nature of universities’ leadership and strive to
hold them accountable to truly be places of learning rather than a means for
profit. We are critical of how universities shape our communities and abuse their
power. We hold universities accountable to their students rather than the
disproportionately powerful administrators, Board of Trustees, and donors. We
recognize that educational institutions uphold systems of white supremacy,
patriarchy, classism, and other forms of oppression. Our universities must serve the
public as places of growth and learning and must be accessible to everyone
regardless of background.

6. We use escalation as a means to build people power. We believe that just and
meaningful change must come from grassroots community organizing through direct
action in order to equitably redistribute power to the people.
7. We recognize that global capitalism, not just fossil fuel corporations, is the root
of the climate crisis, and we are working for a just transition to a regenerative
economy. The fossil fuel industry profits by exploiting natural resources, human
labor, and communities. Therefore, these corporations have no place in our
movement and must be held responsible for their actions without further
jeopardizing the well-being of workers in the industry. Even so, we seek to make
change beyond their mere elimination through building a regenerative and
cooperative economy. We envision an economy in which people and planet are
prioritized above profits and all have access to jobs that are economically,
ecologically, and socially sustainable.
8. We work from a place of radical love. The fossil fuel industry, and even higher
education, inflicts psychological, emotional, and both direct and indirect physical
harm without being categorized as violent. We reject the idea that those trying to
create change are inherently violent, and we acknowledge that the use of the label
“violence” is rooted in racism and oppression. Furthermore, we recognize that the
movement can be won through diverse tactics. Therefore, we aim to separate our
movement from the fixed terms of “violence” and “nonviolence,” trusting that
divestment campaigns will handle their escalation, the police, and other risks
appropriately given their contexts and guided by our principles. We also encourage
campaigns to be aware of the impact of individuals’ backgrounds and identities on
their levels of safety in various forms of direct actions.
9. We strive to be in principled struggle with one another, growing and learning
from our mistakes. We hold ourselves and others accountable for the impact we
have on others while rejecting perfectionism in favor of integrity and recognizing the
humanity of all people. We are cognizant that the right to comfort comes from a
place of privilege and that discomfort is the root of growth and learning, as we work
to understand how our identities fit into our community and the larger whole.
10. We center joy in this work in order to fulfill our spirits and sustain ourselves
and this community.

Action Ideas
Bird-dogging
What is bird-dogging? Bird dogging is a strategy where you go after a specific target
with pointed questions and information in order to get answers and educare others at
the event.Your target could be recruiters, your university president, high ranking
administrators- anyone with decision making power. An example would be asking an
Exxon recruiter:
“With jobs declining in the fossil fuel industry and the world acknowledging that we
have to move away from fossil fuels for the safety of ourselves and the planet, why
would you recommend a job at Exxon?”
Things to consider:
Tips:
Do: Come with facts and numbers. The more specific you get the better
Do: Make sure everyone is prepped with questions and rebuttals
Do: Keep the questions brief and direct
Do: Have multiple people prepared to ask questions
Do: Come with visuals: signs, flyers, t-shirts
Roles:
Question askers
Researchers: The people finding the events and facts that you’ll base your
questions off of
Notetaker/Recorder
Steps to planning:
Find an event: eee what recruitment events or career talks your school is
planning and if any fossil fuel companies will be there.
Research the company/person attending
Develop questions and expected rebuttals
Attend!
You did it, now what?
Debrief with your group
Post quotes + videos on social media

Petition/letter delivery
how-to guide here
Deliver a petition or letter university decision makers demanding divestment, reinvestment,
and other demands your campaign has.

Chalking
example here
Use sidewalk chalk and write messages on your campus. Make sure to the vandalism rules
on your campus to avoid citations and fees, like in this chalking case.

Wheatpasting or flyering
how-to guide here
Wheatpasting is a simple, cheap and long-lasting way to post messages on campus.
Alternatively, you can tape and staple the flyers.

Banner drop
how-to guide here (page 58)
The primary function of a banner drop is to increase the campaign's visibility and shape the
campaign's narrative. It is also a powerful opportunity for social media use, both at the time
of the action and in the future, and effectively communicates a straightforward message.
The location of your banner drop should depend on who you intend to target.

Projection
how-to guide here (page 68)
Project a message on a university building.

Art installation
how-to guide here (page 71)
Get creative by using art to pressure your targets and draw attention to injustice on your
campus.

Using zoom backgrounds
example here
Create divestment-themed zoom backgrounds for students to use while in class or other
university events.

Social media campaign
how-to guide here
Mobilize students to tag your university and/or university decision makers on social media
with coordinated messaging and hashtags.

Letter/email writing campaign
example here
Organize students to write letters or emails to trustees and university decision makers
encouraging them to divest.

Call drive
example here
Call university decision makers to demand they divest and reinvest the endowment.

Calendar jam
example here
Invite university decision makers to google calendar events labeled “Divest from
destruction,” “Defund Line 3,” or whatever your campaign’s demands may be.

Leave reviews on university’s google pages
how-to guide here
Leave “one-star” reviews on your university’s google page and explain how they are funding
injustice.

Write an op-ed
examples here
Write an op-ed to your student or local newspaper to educate and mobilize the community
on your university’s investments.

Teach-in
example training here
Have a public teach-in to educate students on their university’s funding of climate injustice.

Other Ways to Plug In

Letter/email writing campaign

The work doesn’t stop here! Plug into
these other movements to strengthen your
campaign.

LSCA
Law Students for Climate Accountability
Vision
“Law Students for Climate Accountability (LSCA) is a national organization of law
students committed to holding the legal industry accountable for its role in the
climate crisis. We launched in October 2020 with our release of the Law Firm
Climate Change Scorecard, the first-ever study to show that top law firms are
playing a central role in accelerating the climate crisis. Since then, we have been
building a law student climate organizing movement at 40+ law schools in the U.S.
and law programs internationally.
As law students, we have the power to pressure the legal industry to not only
cease their support for the fossil fuel and extractive industries but also to lend their

legal services in support of frontline communities and a just transition away from
fossil fuels. We see this as a way to support the broader work of envisioning a legal
industry that centers the goals, priorities, and leadership of BIPOC and frontline
communities on climate, racial, and economic justice. We hope you will join us in
leveraging the privilege and tools we have as law students to build a legal industry
committed to a just, livable future.”

Strategies
Board
LSCA has been very thorough in crafting a new board membership grounded in the
decentering of white leadership and instead, aggrandizing BIPOC, frontline
community led, horizontal leadership, LSCA has welcomed 26 applicants from
schools across the country to take part in shaping and expanding LSCA's tactical
mission to lean into the fundamental teachings of the BIPOC community to shape
campus leadership, while building solutions toward community reinvestment.

Recruitment Event Disruption & Campaigns
LSCA has used many of the tactics described above. Prior to COVID-19, students at
four law schools protested the recruitment reception of the law firm Paul Weiss,
which represents Exxon. Even on Zoom recruitment events, LSCA asked pointed
questions to representatives of law firms contributing to climate injustice, asking
how the firms could justify work that harms the climate and BIPOC and low-income
communities. In April 2020, LSCA launched the #DoneWithDunn campaign in
which law student organizations from across the country to demand the Gibson
Dunn--a law firm that works for the Dakota Access Pipeline and Chevron--commits
to a standard for its fossil fuel work that respects the climate and frontline
communities. In organizing around recruitment, LSCA is mindful of the ways that
different levels of privilege influence the flexibility students have in pursuing career
choices.
Scorecard
The 2020 Scorecard gave students an initial metric for comparing elite law firms on
their work to exacerbate the climate crisis. LSCA is also revamping the 2020
Scorecard by seeking the collaboration of BIPOC, Political Science, Sociology, and
Enviornmental Studies majors to connecting the scorecard to other metrics relating

to firms, such as creating a link between a firm’s climate rating and the work that
firms are doing to catalyze the institutionally mandated escalation of poverty,
pollution-related illness, starvation, drug use, and sex trafficking in BIPOC
communities due to memoricide (coined by Dr. Grmek in 1941 as “the destruction of
memory, extermination of the past of targeted people; used in support of ethnic
cleansing. Since it refers to intentional attempts to erase a human memory about
something, it is usually performed as destruction of its physical property), land, and
financial displacement as a result of firm-client partnerships.
Student, firm, and client pledges
The 2020 Scorecard engages Firms, Clients, and students in respective pledges:
Law Student Climate Pledge:
“Recognizing the unprecedented immensity of the climate catastrophe, I,
undersigned law student, pledge to do all that I can to stigmatize and ultimately
eliminate the legal industry’s complicity in perpetuating climate change. If my
financial and other personal circumstances permit, I pledge to refuse to work for a
law firm that represents fossil fuel industry clients. If my financial and other
personal circumstances do not yet permit me to make such a refusal, I pledge to
do all that I can to hold my firm accountable for its role in perpetuating climate
change, to push it to discontinue its fossil fuel representation, and to fight for
justice through a substantial pro bono practice.”
Law Firm Climate Pledge:
"We, at the undersigned law firm, pledge to not take on work to support the fossil
fuel industry, now and into the future.* We further pledge to take on some work or
continue to work in at least one of the following areas: to support renewable
energy development, to address climate change, and to advance climate justice."
*Effective immediately, all firms signing the pledge will not take on any new work
to support the fossil fuel industry. Any firms signing the pledge that currently work
to support the fossil fuel industry will phase out this work by 2025, at the latest.
Law Firm Client Climate Pledge:
“We call on law firm clients who take climate change seriously to hire lawyers with
values that match their own. If their existing counsel extensively represents the
fossil fuel industry, clients should shift their business elsewhere.

We call on law firm clients or prospective clients of a law firm to review this report
and share it with other companies that hire outside law firms for legal
representation. Clients should know whether their lawyers lend support to the
fossil fuel industry and refuse to hire firms that work for the fossil fuel industry.”

REINVESTMENT
Divestment is a successful tactic to move resources and power away from
extractive industries but it does not guarantee justice to communities who continue
to fight at the front lines of the climate crisis. Divest Ed is thrilled to support the
development of place-based reinvestment tactics that are informed and led by
local grassroots leadership.
It is time to escalate by building relationships with stakeholders who have long
resisted the unfettered growth of institutional wealth, and are building the solutions
we need for a caring and cooperative future.
Find more information at divested.betterfutureproject.org/reinvestment
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