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Sarah Smith Chair’s Report
This year the Peoples Health
Trust has supported the
Acorn Project, which has led
to the Big Red Bus Club's
growth. We now have more
volunteers who are trained in
safe guarding, paediatric first
aid and fire marshals, which
has led to an increase in their
confidence. Additional training in how to lead sessions
has also added to this and
the Big Red Bus Club
continues to respond to the
needs of the volunteers who
have asked for IT training
and ESOL lessons and hopes
to carry on representing the
local families of the area.
We are now able to run some
really important projects
such as our Play Plus group
funded by the People’s
Lottery. This is our free
SEND group that runs on
Monday mornings and has
started to make improvements in the lives of the families who have attended.
The project still has another year to run and there are many more great ideas from the volunteers who lead
it. In addition, local Greenwich councillors gave us a grant which has been really useful in buying more
SEND equipment.
A huge event for us this year was a collaboration with the Clandestine Cake Club in running The Great
Charlton Cake Off. We were really pleased to have two Masterchef finalists to act as judges- Tony Rodd
and Steve Kielty- while Matthew Pennycook MP also attended to hand out prizes and try some of the
delicious entries.
Men In Sheds continue to be very supportive and this year alone they have built a wooden sandpit, in the
shape of a red bus, carried out a very well attended Christmas ornament decoration session and are going
to help out with some more small projects around the Club.
We now have a weekly morning stay and play session for Ukrainian families which is being run by two of
our Ukranian volunteers, which has led to families linking up and supporting each other.

City Airport provided an eager team who painted an amazing red bus mural onto one of our walls and they
freshened up the rest of the paintwork. The addition of chalkboard paint has thrilled the children- it’s
cleverly disguised in the road and black skirting boards around the rooms.

Tara Massand Treasurers Report
While going through the process
of becoming a charity, we consulted the internal financial control checklist from the charity
commission. Many points on the
list we already met while running as a volunteer organisation,
however there were a few points
we felt we needed to do better
in.
Before the organisation was a
charity, all income that was generated was through sales of the
tuck shop, small fundraising activities by the volunteers and
donations made by our users. As
this was generally small
amounts, our tracking and records had been quite simple.
Now, as a small charity, our
tracking and records need to be
administered in a correct and
orderly fashion.
After going through the list of what should be done, we have made the following changes:
In-house collection boxes; at present the only collection boxes we have on site are for donations, tuck
shop. All these are now sealed and have a name, signature and date on them. They are opened in the presence of two people and a record of the money taken is recorded. While we don't operate external collection
boxes, should we do so in the future, the same process will be put in place.
Party cash; any money collected during a party is counted and a receipt given to the client at the end. At
present this is done with a receipt book and details of the amount taken. However I did notice that there
was no signature for the client to confirm they were happy with the amount on the receipt. I have therefore
asked if this process can be implemented for any future parties.
In-house fundraising; since becoming a charity we have held one large fundraising event. This was a success and raised a good amount of money for the club. This event was done on ticket sales sold prior to the
event. One point that came to our attention was that we weren't taking all the details we should have. These
were simple things like keeping a record of the persons issued with a ticket, pre-numbering all tickets and
recording tickets sold, and were still for sale. This now will be done on a spreadsheet.

Tara Massand Treasurers Report Cont.
Banking and custody procedures; our banking
processes have always been up to date, but one
point that was noted was regarding a safe on site.
While our insurance doesn't require a safe for
amounts up to £100, we have decided that it
would be good practice to have a safe on the
premises.

Therefore we will be purchasing a safe for any
money we have on site to be put into at the end
of each session.
The other point on the checklist was point 4.7.
This is wages and salaries. As a charity we were
able to employ two members of staff and carry
on employing an onsite party coordinator. With
Ferry Good Bike Riders using the Local Giving online platform
this comes contracts, wage records and personal
information. The main point of concern was contracts for our new members of staff and any additional paid members we have. At present we do have a contact for our new members of staff, but as yet none for our additional members (parties staff and cleaning
staff). Upon writing this, I believe these outstanding contracts will be done for the start of the new school
year. Apart from this. any records we have on our staff are kept in the correct fashion and locked away.
As of this summer, our accounts on a whole are good and any money brought in from our bids are being
spent in the correct manner with no overspend. My only concern at present is the reserve amount we have
sitting in our account. We have said we would like to have at least three months’ running costs set aside in
case it is ever needed, which would be £5,000.00. Currently we are about £1000.00 away from this figure. I
have therefore suggested that from our bottom line each month we put at least £50.00 into this fund. This
overtime will make up the difference we have. With regards to bids, we have put in a number of these with
different charities and updates are given on a regular basis of how these are doing.

As I mentioned before, we have done one main fundraising event since becoming a charity. This was a success and showed us that by pulling our resources together we can make vital money for the club. However
one question raised from this was, what does the money go towards. Therefore I would suggest when raising money in this way, we make everyone aware of what the money will be spent on. For example, our next

2016-2017 our first year as a charity
Daily stay and play
180 sessions
116 new families
450 volunteer hours

Play Plus
SEND stay and play

28 sessions
22 families
84 volunteer hours
Acorn project
29 support sessions
for volunteers
25 volunteers
One national newspaper advert
3 national newspaper
articles
Lots of cake

If our volunteers were paid the London Living Wage they would of donated £19,746 this year alone.

We can’t believe how fun this year has been

Great Charlton Cake Off -Clandestine Cake Club, Steve
Kielty and Tony Rudd MasterChef , Matt Pennycook MP

Men In Shed built a sandpit and entertained the kids
with wood and paint and glitter and a mess

Working with Skills and Care to redistribute surplus
food as part of the Neighbourly project

Brazillian Bingo Night—Cllr Allan McCarthy as our
guest Bingo Caller

London City Airport painted the whole building with
chalk roads and glitter clouds

The support of the Peoples Health Trust has allowed us
to realise our potential

