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VALUE INNOVATION 

WASTE WATCHERS TOOLKIT
TOOL: CREATIVE ADVERTISING 
Goal: To create compelling educational 
materials that informs students on the 
what, how and why of waste diversion. 

WASTE WATCHERS Goals 
Assess 
Assess the waste reduction systems in place at your school and make changes so they 
can be as effective as possible. 

Create 
Create student awareness about why these systems are important, what current waste 
reduction practices are and how to properly use existing systems.  

Inspire 
Empower and inspire a school culture that sends less waste (especially organic waste) 
to the landfill.  

Share 
Provide information to people in charge at the district and municipal levels about how 
to create better waste reduction systems in your school.  

Leadership Team and Contact Info: 
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1. INTRODUCTION 
Food waste makes up over 40% of the waste that ends up in the landfill. The aim of the 
resources in the WASTE WATCHERS Toolkit is to give students what they need to learn, and 
educate others about the importance of waste reduction and organic waste diversion as global 
sustainability issues.   

Be The Change Earth Alliance (BTCEA) has created the WASTE WATCHERS Toolkit to support 
student action to improve the waste diversion programs in their schools and empower youth 
led policy change at the district level.  

As WASTE WATCHERS students will, using their school as a case study, look at the waste 
systems are already in place, evaluate their effectiveness, build a team, plan a project and 
implement improvements to waste systems.   

Creative Advertising is a tool to use when launching your school’s new waste diversion 
programs; you must ensure that your fellow students understand WHAT changes you are 
making and HOW they work. It is also important to know WHY we are making these changes so 
we can inspire students to follow through and help achieve our Zero Waste goals. Effective 
advertising will contribute to a conscious culture at your school. 

In order to use these materials you will need to decide on a Creative Advertising project. Some 
ideas for creative advertising include:  

• school or district posters strategically placed (bathrooms, hallways, etc.) 
• your own posters strategically placed (bathrooms, hallways, etc.) 
• a mural  
• fun bin signage 
• school newspaper advertisements 
• announcements  
• social media – Viral Videos 
• promotion through school groups (specific to each school, but examples include: 

Student Council, sports teams, drama/theatre group, band, mascot, 
service/volunteer/Rotary/environment clubs, PAC, school departments such as arts 
department, specific teachers & staff). 

In the next section you will brainstorm on the advertising campaign that you want to take on. 
As you brainstorm consider how to make your ad campaign clear, creative, and thought-
provoking. Consistent efforts should be made year-round to ensure that promotion continues. 
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2. PROJECT PLANNING 

Advertising Brainstorm  

2.1  Brainstorm below and on additional paper the kind of Creative Advertising project you 
want to do. You will have more time later to be creative as well, but knowing what you 
want to do will help you identify what resources you need, who should be involved and the 
timeline.  
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Resources Chart 

2.2 Use the chart below to identify the human and material resources needed for your project.  

 
Resources Found in Your School Found in Your Community 

People  
Who can help make this 
happen? 
 

(i.e., Teacher, Vice-Principal, Custodian, 
student clubs, etc.) 

 
 
 

 

(i.e., Parents, Business Owners, Non-Profit Org., 
Foundation, etc.) 

 
 

Supplies  
(Ex. posters, DVD player, 
seeds, wood, etc.) 
 
 
 

  

Finance – MONEY 
What supplies will 
require money to obtain? 
Research and estimate 
their cost here. 
 

  
 

Finance – 
DONATIONS 
What supplies could you 
get donated or obtain for 
free? 
 

  

Time 
How many hours/week 
does your team have to 
commit to the project? 

  

Other  
Is there anything else 
that is needed for this 
project? 
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Team Roles  

2.3  Identify roles that need to be filled in order to implement your Creative Advertising 
project. Ideally roles and responsibilities are designated to optimize individual strengths, 
while maintaining an equitable work share by all the teammates. 

Roles Responsibilities 

1. (Ex., Researchers) 
 

• Conduct research on the issue or challenge 
that this project is addressing 

• Identify the school and community members 
that need to be contacted for this project 

• Research community examples of this project 

 

 

2. (Ex., Artists) 

 
 
 

 

• Graphic design? Illustration? Typography? 

3. (Ex., Social Media Coordinators) 

 
 

 
 

• Facebook? Twitter? Youtube? School blog? 
Website? 

4.  

 
 

 

 

5.  

 

 

 
 

 

WASTE WATCHERS TOOLKIT 5 © 2012-15, Be The Change Earth Alliance 
 

 



VALUE INNOVATION Waste Watchers Tool Kit: CREATIVE ADVERTISING 

 
 
Sustainability Check 
Your Creative Advertising project will have the greatest impact if it can be sustained over time.  

2.4  Complete this Sustainability Check for your project with your team.  
 

a)  Does this event require volunteers?           Yes             No  

• How many volunteers? #______ 

• Where are some likely sources of volunteers from which you can recruit candidates?  
(ex. green team, student council, drama club, clubs day, etc.) 

 

 
 

b)  Describe the methods in which volunteers will be recruited.  

 
 

 
 
 

 
 
c)  Does this project require support from adults?           Yes         No 

d)  List the adults in your school and community from whom this event requires support. When 
applicable, note the specific role they play (i.e., principal, etc.). 
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e)  Are there people on the list above that are essential for this event to take place? If so, list 
the commitments that each important person will need to make.  (Make sure your 
supporters know the commitments they need to make and how important they are to your 
project.) 

 

 

 

 

 

 

 
 

 
f) Does this project require people to shift their thinking and change their behaviors?      

       Yes                No 
 

g) How will you engage people to learn and care about this issue?  

 
 

 
 

 

 
 

 

h) List 3 ways that you will share information on this issue with your school and community.  
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3. STRATEGIES FOR SUCCESS 
Barriers are things that could impede the planning and implementation of your project.  

Barriers can present themselves in the form of rules and regulations, or a lack of resources. 
Each project will have barriers specific to it. Identifying barriers upfront helps create strategies 
to overcome or avoid them. 

3.1 Identify three of the greatest barriers that a group implementing this campaign may have 
to overcome. Provide one or more strategies to overcome each of the barriers.    

 

Barriers  Strategies for Success 

 

 
 

 
 
 

 

 

 

 
 

 

 

 

 

 

WASTE WATCHERS TOOLKIT 8 © 2012-15, Be The Change Earth Alliance 
 

 



VALUE INNOVATION Waste Watchers Tool Kit: CREATIVE ADVERTISING 

 

4. TIMELINE 
4.1  Use this template to visualize the timeline of your plan of action. 

Action Item Deadline Completed ✓ 

   

   

   

   

   

   

   

   

   

   

   

   

4.2 Use this table to set definitive deadlines for actions requiring consistent follow-through. 

Action Who? When? 

Ex., Read waste announcement Jimmy Every Thursday 
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5. EVALUATION 
Prior to beginning each project, reference the Project Evaluation and make sure you are able to 
answer all the questions by the end of the project. It is important to keep detailed notes 
throughout the planning and implementation stages of each project so that you have 
information to draw upon when providing feedback. 

This feedback will be used in the Waste Reduction Evaluation of your school or district based 
on the overall success of your projects. Leadership Teams who are interested in making 
recommendations about how to shift or improve waste reduction and diversion practices are 
encouraged to participate in this stage.   

Evaluation is best completed when an individual team member is responsible for ensuring that 
necessary information is collected at the right time throughout the planning and 
implementation stages of each project. This individual will then take a leadership role in the 
Waste Reduction Evaluation stage of this initiative. 

 
Your projects will be evaluated on the following criteria:  

• Awareness: Did your project(s) effectively engage the general population of your 
school? 

• Participation: Did your project(s) encourage the involvement of a wide demographic, 
including students, teachers, managers of custodial services or custodian, and 
administrators? 

• System Change: Did your project(s) contribute to change in your schools waste systems? 
• Culture Change: Did your project(s) shift the perception and actions of students at your 

school? 
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