
VALUE INNOVATION WASTE WATCHERS Toolkit: WASTE ASSESSMENT 

Name:  Course:  Date: 

VALUE INNOVATION 

WASTE WATCHERS TOOLKIT
TOOL: WASTE ASSESSMENT 
Goal: To understand the state and 
effectiveness of your school’s waste 
collection and diversion systems.  

WASTE WATCHERS Goals 
Assess 
Assess the waste reduction systems in place at your school and make changes so they 
can be as effective as possible. 

Create 
Create student awareness about why these systems are important, what current waste 
reduction practices are and how to properly use existing systems.  

Inspire 
Empower and inspire a school culture that sends less waste (especially organic waste) 
to the landfill.  

Share 
Provide information to people in charge at the district and municipal levels about how 
to create better waste reduction systems in your school.  

Leadership Team and Contact Info: 
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1. INTRODUCTION 
Food waste makes up over 40% of the waste that ends up in the landfill. The aim of the 
resources in the WASTE WATCHERS Toolkit is to give students what they need to learn, and 
educate others about the importance of waste reduction and organic waste diversion as global 
sustainability issues.   

Be The Change Earth Alliance (BTCEA) has created the WASTE WATCHERS Toolkit to support 
student action to improve the waste diversion programs in their schools and empower youth 
led policy change at the district level.  

As WASTE WATCHERS students will, using their school as a case study, look at the waste 
systems are already in place, evaluate their effectiveness, build a team, plan a project and 
implement improvements to waste systems.   

The Waste Assessment will give you and idea of the state and effectiveness of your school’s 
waste collection systems. This basic understanding will help you to make decisions about how 
to make the most impactful improvements.  

2. HOW TO DO A WASTE ASSESSMENT 

Step 1: Prepare Your Materials and Resources 
Print out a few maps of your school building layout. When you are doing the assessment you 
will get three or more different colored pens and mark the locations on the map of all of the 
bins in the school. Use a different colored pen for each stream (ie. blue for recycling, green for 
food scraps, black for landfill etc.).  
Often waste stations will have the bins for all of the streams side-by-side, so you’ll likely have 
clusters of dots on your map, but if one location has only 2 bins then only mark down two dots, 
one bin 1 dot, etc. 

Step 2: Gather Your Team 
Get a team of students together to do an assessment. You can divide your team giving 
individuals or groups specific zone and their own waste assessment chart or work through the 
whole school together zone by zone.  

Working through the school zone by zone will allow you to identify gaps (where waste diversion 
should be happening but isn’t). At this time you can assign one group to go around the building 
marking down the locations of bins. 

Step 3: Complete a Waste Assessment Chart 
You will need to fill in a Waste Assessment Chart (found in Section 3) for each of the zones in 
your school. Example of zones include: hallways, cafeteria, classroom, multi-use space or 
outside. Record your answers and any other general things you notice that may impact the 
effectiveness of the waste stations or bins.  

WASTE WATCHERS TOOLKIT 2 © 2012-15, Be The Change Earth Alliance 
 

 



VALUE INNOVATION WASTE WATCHERS Toolkit: WASTE ASSESSMENT 

 
Step 4: Tally Your Answers 
Total your answers for both effectiveness (far right column) and waste stream totals (second to 
bottom row) in the Waste Assessment Chart on the next page. 

Step 5: Review Your Results  
Use this research as you continue to work through your Action Plan and prioritize the systems 
that are in need of a more effective waste diversion program. 

Step 6: Conducting a Waste Audit 
Once you have completed your Waste Assessment you will need to decide which bins you will 
be collecting, weighing and sorting for your Waste Audit. To prepare for the audit you can 
make labels to put on the bags once they are collected.  

Using your map of the building with all of the bins marked on it, select which bins you will 
collect. We suggest collecting 10-20% of the bins in the building from a variety of locations. 
Make sure you collect the same percentage of bins from each location! For example, if you 
decide on sampling 10% of the bins in the school, and there are 100 garbage bins in classrooms 
and 30 garbage bins in the hallways, survey 10 classroom garbage bins and 3 hallway garbage 
bins. This will make the doing the statistical analysis after the audit much easier.  
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3. WASTE ASSESSMENT CHART 

ASSIGNED ZONE: _______________________________________________________________ 

3.1  Go to your assigned zone in your school and complete the assessment below. If there are 
major differences from room to room or station to station, then make notes in the 
comments about that.  

Rate the effectiveness of the bins  
below from 1 to 5, where 1 is low 
and 5 is high  

      1- negative/very ineffective   

      5 - positive/really effective 

Food 
Scraps 

Recycling Landfill  
Trash 

Other 
Stream 

Other 
Stream  

Effectiveness 
Totals 

Availability – are there bins for 
each type of waste?    

      

Signage - is it clear, obvious, eye-
catching and effective? 

      

Smell - Does it smell clean & clear?        

Pests – Is it clear of fruit flies or 
reports of mice or rats? 

      

Bins – Do the lids close properly? 
Are they large enough to hold the 
waste? Are the bags in correctly? 
Are they irregular stand alone bins? 

      

Placement– Are the bins in an 
obvious place, not too spread apart, 
in convenient/needed locations? 

      

Contamination – Are the right 
things in the right bins (positive) or 
are things in this bin that are not 
supposed to be? 

      

 

Waste stream totals       

To calculate your overall waste system score add together waste stream totals and effectiveness 
totals  

(out of 420, if used all 5 streams, 385 if 4 streams, 105 if 3 streams, do not rank for less than 3 streams) 
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Waste Assessment Score 

3.2  Complete your Waste Assessment Chart for each zone and determine the overall score for 
your school.  

 
 

 

 

 

 

 

Our Schools Waste Assessment score is: ____________________________________________ 

4. OBSERVATIONS AND CONCLUSIONS 
4.1  What are the key weaknesses in your school’s waste system? Start planning what you are 

going to do about it. Additional notes on your specific findings can also be recorded here. 

 
 
 

 
 
 

 
 

 

 
 

 

 

 

 

 

How did your school rank? * 

20-40      Lots of work still needed to get your schools waste system to where it needs to be 

40-80      Some parts of the system are working better than others but needs improvements 

80 +        Looking good! Some minor improvements might go a long way to get to Zero Waste! 

*Above numbers are for 3 Streams, if more streams add 35 per extra stream to below 
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5. NEXT STEPS 

After completing the Waste Assessment you should have an idea of how your school’s waste 
diversion system is working. Now it is time to evaluate this information and come up with some 
solutions to make the system work better! 

Step 1: Review Waste Assessment   

Circle any score of 3 or below on the Waste Assessment Chart; this is where the weaknesses in 
your system are that should be addressed. If all waste streams received a low contamination 
score this is because the system is ineffective in multiple areas. 

Step 2: Identify Weaknesses  

Identify the specific weaknesses using the Weaknesses and Solutions Chart below. If you think 
any of the corresponding problems may be to blame then consider taking on one of the 
solutions provided. 

Step 3: Project Planning  

Start planning your System or Awareness Projects. Visit the WASTE WATCHERS Toolkit on the 
BTCEA website to download project documents.  
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Weaknesses and Solutions Chart 

Weakness Problem Possible Solutions 

Availability There are not enough bins for each 
type of waste, or no bins for a type of 
waste 

See if you can acquire bins! Talking to your 
District/ Administration about if you can get 
a certain type of bins or fundraise for more. 
Consider who can pick up additional bins 

Signage  Signage is unclear, confusing, not 
visually effective 

Improve the signage! See the Waste 
Watchers Signage project for more 
information 

Smells/Pests Smell and pests usually go together. If 
you have pests it’s probably because 
the bins smell. Your bins smell because 
of contamination  

Consult the manager of custodial services 
(the custodian) or who is responsible for 
waste! They will be able to help you identify 
options for reducing smell, such as more 
pickup, cleaning, or different bins 

Bins The bin lids do not close properly, the 
bins do not have collection bags, the 
bins are not large enough to hold the 
waste, the bins separate from all other 
waste streams 

Consult the manager of custodial services 
(the custodian) or whoever is responsible 
for waste at your school! If there are 
improvements that need to be made they 
will be able to help 

Placement The bins are not in an obvious place, 
the bins are not well spaced apart, the 
bins are not in convenient or most 
needed locations 

Map out bin placements! Once mapped you 
can see if there are better, more central 
places for the bins you already have 

Contamination The weaknesses stated in this chart can 
result to contamination, along with 
lack of student awareness on the issue 

Doing the projects you had low scores in 
the audit should help along with Student 
Awareness on how and why to use systems 
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