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VALUE INNOVATION 

WASTE WATCHERS TOOLKIT
TOOL: WASTE REDUCTION EVALUATION 
Goal: To assess the impact of your school’s 
waste reduction plan and to make 
recommendations for how your school and 
district can do more.  

WASTE WATCHERS Goals 
Assess 
Assess the waste reduction systems in place at your school and make changes so they 
can be as effective as possible. 

Create 
Create student awareness about why these systems are important, what current waste 
reduction practices are and how to properly use existing systems.  

Inspire 
Empower and inspire a school culture that sends less waste (especially organic waste) 
to the landfill.  

Share 
Provide information to people in charge at the district and municipal levels about how 
to create better waste reduction systems in your school.  

Leadership Team and Contact Info: 
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1. PARTICIPATORY EVALUATION
FRAMEWORK

2. IMPACT ASSESSMENT
a. SECOND WASTE AUDIT
b. DATA ANALYSIS

3. POLICY RECOMMENDATIONS
a. BRAINSTORM
b. DRAFT RECOMMENDATIONS
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1. PARTICIPATORY EVALUATION FRAMEWORK  
Wow! Your team has undertaken a big initiative, from surveying your 
schools waste system, collaborating with other students and 
administration and facilities managers to creating fun and engaging 
awareness projects. By now you have likely engaged hundreds of your 
peers who now understand the value of reducing and diverting waste! 

This framework is a step by step process that will build your skills and 
capacity for assessing strategies and evaluating the effectiveness of your 
efforts. These skills will ensure that all your hard work has the greatest 
possible long term impact. We encourage as many students as possible 
impacted by your project to be involved in the evaluation processes.  

In this section you will find multiple tools that will enable you to better 
understand the data your waste assessments generated and specific 
processes for making and presenting recommendations based on this 
information. 
Students are important stakeholders in their school community and we hope this final stage of 
the Waste Reduction Framework will not only empower you to continue to make change in 
your school but to ensure important decision makers support your efforts into the future. 

2. IMPACT ASSESSMENT 
Knowledge is power! Now it is time to better understand what you have learned from the 
various projects you have undertaken. This knowledge will be a tool that you will use later in 
this framework to make lasting and meaningful change in your school and your district.   
In your first Waste Assessment you generated important data that helped your team decide in 
the projects that were undertaken to address the waste reduction and diversion needs of your 
school. In order to determine the impact of these projects your team will now conduct a 
Secondary Waste Audit. This audit will provide comparable data that can be analyzed and used 
by your team to create actionable policy recommendations for your school and even your 
district. 

Secondary Waste Audit 
In order to properly measure the impact of your projects you must complete a Secondary 
Waste Audit. This audit will provide comparable data that can be analyzed and used by your 
team to create actionable policy recommendations for your school and even your district. 
Follow the same steps as the first audit found in the Waste Audit document in the WASTE 
WATCHERS Toolkit. 
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Data Analysis 
It is important to determine a basic understanding of whether or not your projects made a 
measurable difference in the amount of waste generated and diverted in your school. TABLE 
2.1 below will provide a clear indication of the difference in landfill rate and diversion rate 
before and after your projects. 

Focuses on the factors contributed to the overall success of your action projects. Use TABLE 2.2 
and the provided questions to answer to fill in the chart. This chart can be used for this 
initiative as a whole or for each individual project completed. Please include any significant 
barriers that may have impacted the overall success of the project.  

Is where you connect your findings with the data source. This information will be used as the 
foundation of your team’s policy recommendations. Table 2.4.3 is provided to help you with 
this process. 

TABLE 2.1 Overall Waste Diversion Rate 

 Baseline Assessment 
(lbs) 

Secondary Assessment 
(lbs) 

Difference                  (lbs) 

Overall Landfill Rate 
(calculation one on 
worksheets) 

  

 

 

 

Overall Recycling 
Diversion Rate 
(calculation two on 
worksheet) 

 

 

 

 

 

 

 

Overall Compost 
Diversion Rate 
(calculation three on 
worksheet) 
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TABLE 2.2 Project Impact Analysis 

Project(s): 

Goals Activities/Action Benefits Observed Rating (out of 10) 

Awareness  

Did your project(s) 
effectively engage the 
general school 
population? 

   

Impact: 

Barriers: 

Participation  

Did your project(s) 
encourage the 
involvement of a wide 
demographic? 

   

Impact: 

Barriers 

System Change 

Did your project(s) 
contribute to change in 
your schools waste 
systems? 

   

Impact: 

Barriers: 
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Norms 

Did your project(s) shift 
the norms of the student 
body at your school? 

   

Impact: 

Barriers 

TABLE 2.3 Findings 

Goal Findings Data Source 

Awareness Students respond positively to 
waste reduction messages 

75% of students at beginning of year 
assembly agreed to take part in activities 
for reducing waste. 

  

Participation When teachers took part in 
awareness raising a bigger 
audience was reached. 

Teachers increased volunteer recruitment 
in all projects they were involved in.  

  

 

System Change Student feedback into signage 
improves waste diversion. 

In system changes where students created 
signage waste was reduced 

 

 

 

 

Norms  
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3. POLICY RECOMMENDATIONS 
Turning knowledge into action requires you to direct it towards specific goals. In other words, 
you need to have a clear idea of the changes you want to make and how these changes occur.  

What is the point of making policy recommendations? Policies are principles or protocol used 
to guide decisions and achieve specific desired outcomes. In general, a policy is a statement of 
intent, and is implemented as a procedure. Therefore a policy recommendation can either help 
improve current policies or offer new ones so that the intent to reduce and divert waste is 
achieved through the procedures/actions of all involved (students, teachers, administrators, 
district staff) 

The goal of making policy recommendations include:  

• Make actionable the key findings from your project action plans and assessments  

• Identifying and understanding the role of important decision makers 

• Create awareness of current policies  

• Ensure students are heard as a stakeholder group 
• And finally, create policy recommendations that will be supported and implemented. 

Brainstorm 
This brainstorm activity is intended to create policy recommendations that are supported by 
the information you have gathered through this initiative. Before beginning team members 
should review the above assessments.  

3.1  Post above Data Analysis Tables (2.1, 2.2, and 2.3) on wall or provide print outs for all 
participants. Discuss the findings with your class/group. 

3.2  Brainstorm the target audience that policies can be directed towards (teachers, school 
administrators, school district trustees, school district staff, municipal, other). Write each 
target on a large piece of paper. 

Draft Recommendations 
Policy briefs are tools used in many different circumstances to implement evidence based 
policies. The policy brief seeks gives decision maker of policy options that are evidence based, 
and designed to help achieve the desired result in various scenarios. With the creation of each 
policy brief we hope that maybe, just maybe, we will get the right policy maker to read our 
compelling arguments, experience a eureka moment and spearhead the process of creating 
sound and effective policies with our research as their sword.   

 What you have to try to do is identify your policy makers’ problems and give him/her 
actionable policy recommendations. 
Below are some simple things to consider to ensure that your recommendations are practical 
and actionable. 
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HOW TO WRITE GOOD POLICY RECOMMENDATIONS 

1.   Ensure that you have identified your target audience beforehand. Understanding who your 
audience is and what their job entails is crucial. What is their sphere of influence and what 
change can they implement? 

2.   Be very clear about what the current policy you want to change is. 

3.   Set the scene: Identify the shortfalls of the current policy. Where is this policy failing, why 
and how can your recommendations improve the status quo? 

4.   Be aware of how policies are made: remember that government policy actors are interested 
in making decisions that are practical, cost-effective and socially acceptable. 

5.   If you are suggesting change ask yourself: What specifically needs to be changed? How will 
this change come about? What resources will be needed? Where will these resources come 
from? What is the overall benefit to both the policy maker and society in general? If your 
recommendations include these components they are much more likely to garner the 
required change. 

6.   The word actionable suggests that your recommendations should be active. Try using 
language that is active rather than passive. Words such as use, engage, incorporate etc. 

7.   Keep your policy recommendations short. Identify 3 recommendations and elaborate on 
these. Pick the three that are most practical and relevant for your target audience then 
focus on presenting these in the most actionable way. 

8.   Make sure your research supports your recommendations. This may sound very obvious but 
policy makers will want to know that the evidence supports your assertions. Where you are 
providing an opinion, not supported by research, make this very clear. 

9.   Ask yourself, is my recommendation viable? Does the recommendation seem feasible? 

Present 
Once you have collected and analyzed your data from the Waste Assessment, Waste Audit and 
Secondary Waste Audit your team should be ready to present the result to school 
administrators or district staff.  

Talk to your teacher about arranging a meeting or assembly with students, teachers, custodial 
staff and district representatives. At this time your team will share the result or your Waste 
Assessment, Waste Audit and Secondary Waste Audit. You will also want to share the 
background and results of your Awareness Projects. This could include a brief outline of the 
projects you did, how students/teachers/staff responded and what the results were. 

This is a great chance to show how your team’s creativity and enthusiasm has made a real 
difference at your school and share with decision makers how they can help to make positive 
change. Consider practicing your presentation in front of your class or a small group of students 
in advance. 

Don’t forget to share your policy recommendations as well! 
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4. REFLECTION 
After you have completed all your projects and presented your findings organize a meeting with 
all those who participated in your Systems and Awareness Projects. This includes your 
Leadership Team as well as any additional volunteers who helped with the Waste Assessment 
or Waste Audit. 

During this meeting take time to hear from everyone and encourage them to reflect on 
personal experiences and the projects themselves. The following questions could help you 
guide your discussion. Make notes here or on additional paper.  

4.1  What was the most interesting thing you personally learned about waste diversion and 
waste reduction as global sustainability issues? 

 

 

 

4.2  What skills did you gain as a sustainability leader during your participation in WASTE 
WATCHERS projects? 

 

 

 

 

4.3 Do you think your projects had a significant impact on waste diversion at your school?  

 

 

 

4.4  After completing you WASTE WATCHERS project what other opportunities do you see for 
students to contribute to greater sustainability at the school and district level?  
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