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 IMPACT REPORT

INTRODUCTION
Following the decision made by Metro Vancouver to 
eliminate food scraps from regional land�lls, BTCEA 
recognized the opportunity to deliver environmental 
education to support schools with their operational 
compliance with the regional organics ban. In 
2014-2015, BTCEA collaborated with the Vancouver 
School District, the Burnaby School District and the 
Delta School District, as well as the three Vancouver 
community centres to deliver the Waste Watchers 
initiative. 

Over 350 high school students actively participated in 
Waste Watchers. Through the resources provided and 
workshops facilitated by BTCEA, these students 
engaged over 30,000 of their peers on the importance 
of zero waste. 

With facilitation and resource support provided by 
BTCEA, students collected data on the cumulative totals 
of waste produced by students and teachers at their 
school and used this hands-on knowledge to develop 
and implement educational projects across their 
school. 

We would like to thank the generous support of the 
funders who have supported us to develop, implement, 
and evaluate Waste Watchers:

Waste Watchers is an education-in-action research 
project that uses various educational tools to assess the 
waste footprint of a school, create awareness through 
creative projects, inspire a zero waste culture, and share 
the results with key stakeholders. Action taken outside of 
the classroom provides powerful moments of learning for 
students and engages them in local solutions to global 
issues.

"I don't think anyone truly knows how much and what 
sort of waste they generate until they partake in some-
thing as hands-on as a waste audit. This experience really 
made me face the reality of mine and my peers' lifestyles," 
said Jenny Hue, a Grade 11 student at Prince of Wales 
Secondary. 

"We're consuming and therefore wasting in enormous 
quantities. Because of Waste Watchers, I am now much 
more aware of what I throw away and where I throw it."

Students also cultivated important leadership skills, such 
as creating and following project plans and engaging 
with di�erent individuals whose support their projects 
required.  

“These are skills that will be useful throughout their lives 
and help them develop into the leaders of tomorrow,” 
said Jacqueline Symons, a participating teacher from 
John Oliver Secondary School.

397 active student leaders led campaigns to 
rethink waste in 19 schools and 3 pilot Communi-
ty Centers

50 school based activities/projects informed 
school populations on the why, what, and how of 
zero waste

26,000 students and teachers engaged in zero 
waste education 

SUMMARY OF EDUCATIONAL IMPACT
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SUMMARY OF ENVIRONMENTAL 
IMPACT

This project set out to track the impact of education on 
operational e�orts to divert organic waste from the 
land�ll. Waste Watchers evaluated its impact on the 
environment through waste audits conducted by 
students. 

BTCEA sta� and volunteers facilitated over a dozen 
audits in schools and community centres. With our 
�ndings we were able to create a baseline to determine 
that waste totals and contamination rates decreased 
throughout the course of project activities.

In combination with district wide waste management 
upgrades (including the implementation of green bins), 
BTCEA was able to help participating Vancouver schools 
(6) divert 146 tonnes of organic waste, participating 
Burnaby schools (8) divert 153 tonnes of organic waste, 
participating Delta schools (7) divert 89 tonnes of 
organic waste, and participating Vancouver community 
centres (3) divert 10 tonnes of organic waste.

from teachers
“We worked with BTCEA in several ways, from project 
planning, to sta� meetings, to an educational waste 
audit. Overall, it was one of the most powerful experi-
ences I have had as an educator!

I think other students and teachers could really bene�t 
from this type of support which allows students to 
understand the important steps in putting together 
an action plan. These are skills that will be useful 
throughout their lives and help them develop into the 
leaders of tomorrow.” 

- Jacqueline Symons, French teacher, John Oliver 
Secondary School

388 tonnes of organic waste was diverted 
from the land�ll

282 tonnes of CO2 diverted from the              
atmosphere

PROJECT FEEDBACK 
BTCEA worked closely with community stakeholders 
including: youth at schools and community centers, 
teachers & youth workers, school administrators and 
custodians, school district management and school 
board trustees, foundations, and sponsors.

from students
“This is without a doubt the most unique approach to 
waste education I have ever encountered. This way of 
tackling the issue of waste management provided 
students with hands-on experience and direct interac-
tion with the waste we never typically give a second 
thought to. I came out enlightened with the knowledge 
of just how much we waste, and the knowledge that 
there are ways of making a change.”

- Jenny Hue, student at Prince of Wales Secondary. 

CONCLUSION
The Waste Watchers initiative resulted in enhanced 
understanding of waste systems and increased partici-
pation in e�ective diversion of organic waste and 
recyclables from the land�ll. There was a deepened 
connection between school administrators, teachers, 
and sta�, all of whom recognized the importance of 
engaging students. 

Youth took more personal and social responsibility for 
their actions, participated in creative projects to engage 
their peers, and presented a strong voice for environ-
mental behaviour change. 

In many cases school districts do not collect data on the 
amount of waste their schools produce or the contami-
nation rates of di�erent waste streams. With this in 
mind, BTCEA endeavored to use waste audits as a 
means for creating a baseline in order to evaluate 
district-wide zero waste initiatives. With this knowledge 
now in hand, we hope that school districts can begin to 
leverage learning opportunities to develop and imple-
ment necessary zero waste policies. 

For more information visit our website:

www.bethechangeearthalliance.org/waste_watchers


