
 ACTIVATION IDEAS
We have had the privilege to speak with many mayors and staffers since the launch of the campaign. Here are 
the strategies that have the most traction and that we believe are the most exciting, achievable and effective 
ways that you can make a difference. Here are our top-line recommendations for how every city can have a win 
this October:

1. Use your screening as an opportunity to convene key stakeholders/funding partners.

2.	 Start	planning	around	an	activation	idea	that	your	office	can	spearhead	in	the	year	to	come.		 	
 This action will gain you positive press and be a great help to your schools. Announce this at your   
 screening, or at a separate event or through a press release sometime in October or soon after. 

3. Leverage the opportunity of this national campaign with your local media. Consider writing a guest  
 column / letter to the editor or even partner with the editor of your local newspaper to get your message  
 out (media toolkit is coming your way).  



Here are 4 actionable ideas ready for implementation as part of your
Campaign. We are hoping one or more of these suggestions will resonate, and
that you’ll consider trying them out in your city:  

1. Mayors Upstander Awards: Consider creating an annual Mayor’s Upstander Award as part of your city’s   
 Campaign to End Bullying, and use it to honor youth and adult community members (see further    
 description in this packet) 

2. City Resolution to End Bullying: Consider using your platform to announce a city-wide public resolution /   
 proclamation to eradicate bullying (See example in this packet) 

3. Identify local philanthropists or other funding mechanisms who could provide support for two paid   
 professional development days for area school staff, teachers, and administrators focused on bullying   
 prevention. If you are interested in implementing this strategy, The Bully Project will connect    
 you with an expert who can advise on what kinds of evidence-based bullying prevention training   
 are the most effective. 
 
4.	 Support	the	creation	of	a	citywide	Bullying	Prevention	Task	Force,	with	a	five-year	mandate	to	implement		
 or strengthen social and emotional learning strategies and bullying prevention. Make sure the task force   
 has representation from district government agencies, teachers, school administrators, parents, mental   
 health professionals, direct service providers, advocates, community members and youth. We’ve included   
 a copy of Washington, D.C.’s game plan, which aims to eliminate bullying in schools, public libraries,   
 parks, recreation centers and other public spaces (download here: http://ohr.dc.gov/bullyingprevention/  
 policy). If you adopt this strategy, The Bully Project will match your commitment with a nationally   
 recognized expert to coach your city along the way. 

 ACTIVATION IDEAS CONTINUED

SELF-AWARENESS
Recognizing one’s 
emotions and values as 
well as one’s
strengths and challenges

SELF-MANAGEMENT
Managing emotions 
and behaviors to 
achieve
one’s goals

RESPONSIBLE
DECISION
MAKING
Making ethical, 
constructive 
choices about 
personal and 
social behavior

SOCIAL
AWARENESS
Showing 
understanding and 
empathy for others

RELATIONSHIP
SKILLS

Forming positive 
relationships, working in 
teams, dealing effectively 

with conflict

source: www.casel.org

“School climate refers to factors that contribute 
to the tone and attitudes of staff and students in 
school. Positive school climate is associated with well- 
managed classrooms and common areas, high and 
clearly stated expectations concerning individual 
responsibility, feeling safe at school, and teachers and 
staff that consistently acknowledge all students and 
fairly address their behavior.”

— Source: Alaska Initiative for
Community Engagement


