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Message from the Chair 
 

Thank you for your leadership and being a part of the Buncombe County Democratic Party road to 
victory, focused on making your community, Buncombe County, the State of North Carolina and the 
United States of America a better place for all who live here.  You play a very important role in the 
election process and have the ability to inspire others to participate.  

Thanks also goes out to your fellow Buncombe County Democrats who contributed to the 
development of this wonderful guide designed to help active volunteers, new or experienced, 
navigate the path to victory.  You’re not alone!  We’re in this to win this!   
 
Questions that led to the development of this guide include: 
 
Q: Why do we have the Buncombe County Democratic Party (BCDP)? 
 A: To Get-Out-The-Vote (GOTV) to elect Democratic Candidates. 

Q: How is that done? 
A:  By volunteers being actively involved in the process and encouraging other 

Democrats to participate. 

Q:  What is a precinct and why is one needed? 
A:  It’s a community within your County Party and a basic building block for winning 

elections.   A Precinct is made up of neighbors and is extremely important for 
Getting-Out-The-Vote -- and Winning! 

 
The authors and I hope you find this guide to victory helpful as you build your team and contribute 
to the Buncombe County Democratic Party’s Get-Out-The-Vote activities.  Please use it to its full 
extent, because Democratic victories rely on your ability to organize and empower the people in 
your precinct.  Thank you! 
 
United We Win, 

  Kathy Sinclair 

Chair, Buncombe County Democratic Party 
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 1.  YOUR PRECINCT FROM 30,000 FEET: Delve Data 

 

Data is your friend. It helps you understand the general nature of the voter population in your 
precinct and enables you to hone in on potential Democratic volunteers. 
 
Major sources of precinct voter data 

 Buncombe County Board of Elections (BOE) 
 Democratic National Committee database VoteBuilder (VB). 

 

There is overlap between these two, but here is the distinction: 

Board of Elections provides statistics, (e.g. your precinct's: number of registered 
Democrats, Republicans, and Unaffiliated; election results; voter turnout; and absentee 
results.) 

VoteBuilder provides working lists (e.g. names, addresses, telephone numbers, and ages of 
all registered Democrats, Unaffiliated, Libertarians) and walking maps, with street locations 
of registered Democrats.  During early voting VB is updated daily so you can get a list of 
who has voted and, consequently, who you need to urge to vote. 

 
Getting the data you need 

To access precinct summary data from BOE, click the Data & Maps icon on the BOE website 
home page. 

 

To access data from VB, contact the 2nd Vice Chair of the Buncombe County Democratic Party  

(www.buncombedems.org > ABOUT > Party Officials).  

VB allows the user to apply a wide variety of filters, such as specifics of voting history, and 
produce a specialized list.  You will be linked with a trained volunteer who will help you 
understand those options, and then generate the lists and maps you want from VB. 

 

 

 

 

 

 

 

 

 

 

 

 

  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
http://www.buncombecounty.org/Governing/Depts/Election/mapsdatareports.aspx
http://www.buncombecounty.org/Governing/Depts/Election/Default.aspx
http://www.buncombecounty.org/Governing/Depts/Election/Default.aspx
file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 2.  YOUR START & GROWTH: Plan, Meet, Organize, Raise Funds 

 

Study Data and Maps 

See Section 1. Data Delve (above) and Section 5. Board of Elections (below). 
 
Get Officially Organized 

The North Carolina Democratic Party (NCDP) Plan of Organization governs all NC Democratic 
work. To be officially “organized” (see Appendix B) a precinct must hold a meeting with at least 
five registered Democrats who live in the precinct, and elect a Chair, Vice Chair and Secretary/ 
Treasurer.  (Chair and Vice Chair need to be opposite gender and not in the same household.) 

 
Raise Funds 

Precinct officers and volunteers are the backbone of financial support in maintaining our 
effectiveness as a Democratic party. 
 

Sustaining Fund 
 At the annual precinct meeting, donations are collected for the Sustaining Fund.  The state 

party sets a goal based on votes cast for the Democratic candidate in the prior election. 
 The state’s goal is $0.10 per vote for the state party, $0.01 for the county and $0.01 for the 

district. Local parties may increase their county goal, but BCDP uses the overall $0.12 goal. 
 Forward all moneys collected to the BCDP Treasurer.  Money collected in excess of the goal 

is for precinct use, provided the usage is appropriate.  Get approval first from the county 
Chair and Treasurer, then submit a request-for-reimbursement form along with receipts. 

 

HOT 100 
 The BCDP's Hot 100 fund is dedicated to the headquarters building.  It pays the mortgage, 

utilities and insurance, and is a source for maintenance costs.   
 Hot 100 members donate $20 per month.  Contact the county party Treasurer or 

buncombedems.org to join. 
 

Fund-raising Ideas  
 Arrange for a precinct member or guest to speak at the annual meeting.   
 Incorporate fund-raising for BCDP into events such as candidate forums and house parties.  
 Consider sending mailers to ask for small donations.  Personally thank those who donate. 

 
Fund-raising Related Duties of the Precinct Secretary/Treasurer 

Keep detailed records of moneys collected, as specified by the county party Treasurer to meet 
financial reporting requirements (see Section 5).  Give precinct financial records to your 
incoming successor within ten days of vacating the office.   

 

  
  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
http://www.buncombedems.org/hot_100-1
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Section 3. YOUR KEY TASK: Recruit and Engage Volunteers 

 

Tasks for Volunteers 

Before you begin recruiting, have tasks in mind for volunteers.  Volunteers can feel lost or may 
lose interest if it’s not clear what they’re being asked to do.  Try to structure tasks so they 
accommodate a variety of volunteer interests, skills, time availability, etc.  Here are some ideas: 
 Registering new voters 
 Canvassing 
 Planning fundraising events 
 Hosting candidate forums or “Meet and Greets” 
 Phone-banking 
 Performing data entry 
 Passing out election information 
 Gathering voter information 
 Serving as drivers to the polls 
 Serving as poll workers 

 
Sources 

Begin your volunteer list by asking precinct officers to call Democrats who voted in recent 
primary and general elections. Recruit while electioneering.  Ask friends and neighbors. 

 
Initial Activities 

Invite potential recruits to a meeting. Make it a social event with a light snack, meal, speaker, or 
movie related to an “issue of the day.”  Send appealing personal invitations. 
 

Volunteers often become active with specific candidate campaigns.  If you are active in a 
campaign, maintain your list of volunteers. Stay in touch with them and urge them to become 
more active in overall Democratic actions in their precincts. 

 
Cluster Activities 

Buncombe precincts are grouped into eleven “clusters.”  Each cluster has a leader who 
coordinates activities and helps strengthen organizing in the individual precincts.  It is often 
easier to build volunteer teams when you combine resources.  Active clusters hold meetings to 
plan mutual support activities and review progress.  It is also easier to get candidates involved 
when the numbers are larger than in one precinct. 

 
Activate Volunteers 

Ask each person to recruit one or two more volunteers. The more people you have, the shorter 
the time commitment for each. 

 
Build Your Precinct 

Planned or spontaneous group events for your precinct can help voters feel they are part of a 
positive, supportive neighborhood.  Putting ‘party’ back in the party will help. 
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Hold Precinct Events 

 Events require time, material, and money.  In planning an event, begin by assessing 
resources. 

o Develop a simple budget.  
o Select a free or cost/effective site. If the event is outdoors have a backup location in 

case of bad weather.  
o Make sure that the site has the appropriate equipment and signs.  
o If you are serving food, ask for donations.   
o One of the most important resources is your access to office holders, party officers, 

and candidates. Voters will appreciate the opportunity to meet them. 
 Line up support.  Identify a project coordinator and assistant coordinator for precinct 

events or projects.  Recruit as many volunteers as possible.  Coordinate with other precincts. 
 Make sure that you have “budgeted” enough time.  Develop a detailed time line that allows 

adequate time for publicity, obtaining supplies, and scheduling guests.  Be flexible. 
 Do not surprise guests with fundraising. If you intend to raise funds or cover costs through 

voluntary donations, include that information in your announcement.  Make certain that 
you meet any reporting requirements for resources that you use or moneys you collect. 

 Soon after the event, conduct a critique. Document attendance and any changes you would 
make in future events. 

 Write letters of appreciation for donations and to special guests.  

  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 4. YOUR e-CONNECTIONS: Be on Social Media 
 

Social media present new, powerful and rapidly evolving tools that can help build volunteer 
participation in your precinct and support for Democratic causes.   

Use social media, but always stop, reread, and consider before hitting “Post.”  Once something 
is published, it can never be completely erased.  Remember you are representing BCDP and the 
Democratic Party.  You can be critical of opposing party policies and actions while still modeling 
the rational discourse and courtesy we would all like to see across the political arena. 
 
Get Going on Facebook 

The How  
 Create a Facebook page for your cluster, with initial “profile” and “cover” photos/images. 
 Ask precinct volunteers to “like” your page and to “share” postings. 
 Post frequently when you have an activity coming up.  You can create a separate event page 

and use it for RSVPs.  Take photos during the event and use them in a post-event update. 
 If possible, include a photo or graphic image with every post.  It increases viewing. 
 Keep your text brief – 30 words or less with a photo/graphic, 100 words or less if plain text. 

The What  
 Post about local, state and national political issues, Democratic candidates and elected 

officials, volunteer opportunities, and precinct or BCDP activities.  For example, you can: 
o Announce what your precinct and the county party are doing to elect Democrats 
o Share posts by local, state and national Democratic candidate campaigns  
o Highlight what current Democratic office holders are accomplishing 
o Hold Republicans accountable for the injurious impact of their policies, legislation 
o Share relevant online media articles 

 For further examples, check out:  www.ncdp.org/socialmediatoolkit   
 
Get Tweeting on Twitter 

 Choose a Twitter Handle that easily identifies your precinct.  Set up profile and cover 
photos or graphics. 

 Write a short bio that sets expectations for what you’ll be tweeting about. 
 If you’ve not used Twitter before, know that there is a 140-character limit to each post.   
 Hyperlinks, photos and videos all increase interest in your tweet.  They each use up about 

23 characters; but you can attach up to 4 photos and that still counts as just 23 characters. 
 Twitter is especially suitable for sharing links to volunteer and event pages, press releases, 

and other resources. 
 “Retweeting” in Twitter is like “Sharing” in Facebook.  
 The What of Twitter is pretty much the same as for Facebook – except compact. It’s an art! 

 
 
 
 

 
  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
https://www.facebook.com/pages/create/?ref_type=logout_gear
http://www.ncdp.org/socialmediatoolkit
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 5. YOUR HOMEWORK: Know the Board of Elections 

 

Where to Start 

 Phone (828) 250-4200; website is buncombecounty.org/governing/depts/election/. 
 BOE's Guide for Precinct Chairs is available on the website.  The link is (currently) in the 

right sidebar of the “Get Involved” page.   
 

Precinct Chair Role in Recommending Poll Workers 

 As discussed in the BOE’s Guide, the precinct Chair recommends poll workers to the county 
party Chair.  You will be given a list of persons who have served previously.  Recommended 
persons must be registered Democrats. 

 The county Chair provides to BOE the list of all precincts’ recommended Democratic judges 
and assistants, every other year in August of odd years.  Judges serve two year terms. 

 The Chief Judge is always of the same party as the current governor. You need a Chief Judge 
if the NC governor is a Democrat. Your Chief Judge and Judge carry the most responsibility.  

 Assistant Judges must be available for the larger elections such as presidential and 
congressional. Assistants may not be needed in some off-year primaries but judges will.  

 Always be on the lookout for people who are interested in working the polls. Tell people 
there are plenty of opportunities to serve on Election Day and during Early Voting.  Poll 
workers are paid by BOE.    

 Precinct officers cannot serve as poll workers.  
 

Voter Registration and Sample Ballots 

 BOE provides information on voter registration.  It also has voter registration forms, 
instructions, and other essential materials for registering voters.   

 As an election nears, sample ballots are available on the BOE website. 
 

Statistical and Demographic Precinct Data 

BOE provides extensive summary data on its website; click on the “Maps & Data” icon near the 
top of the page.  If you are interested and tech savvy, you can also download large data files 
here on voter registration and voter history.  BOE staff can also provide a map of your precinct. 

 

Party Financial Disclosure Reporting - Your Role 

 BOE requires political parties to submit financial disclosure reports, like political candidates. 
 When an individual donates over $50 to BCDP in an election cycle, s/he becomes a “named 

individual,” and our report must show address, occupation, employer and total given.   
 Before raising/accepting money, consult with the county party Treasurer to ensure you’re 

following all the BOE rules and providing all necessary information, including the donor’s 
name and address – at a minimum – for every single dollar you take in.  

 

 

 

 

 

  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
http://www.buncombecounty.org/Governing/Depts/Election/Default.aspx
http://www.buncombecounty.org/Governing/Depts/Election/PrecinctWorker.aspx
http://www.buncombecounty.org/Governing/Depts/Election/mapsdatareports.aspx
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Section 6. YOUR FEET ON THE STREET: Canvass the Precinct 

 

When to Start 

Develop a timetable working backward from Early Voting and Election Day.  As an example: 
 90 Days: Strategy meeting in precinct 
 60 Days: Pick up campaign yard signs from party HQ.  Recruit volunteers to distribute slate 

cards at early voting sites and at polling place on Election Day. 
 30 Days: Distribute canvassing lists to volunteers and post campaign signs (see bottom of 

this section). Schedule volunteers for Early Voting and Election Day. 
 1-2 Weeks: Literature drops with sample ballots and Early Voting notices.   
 1-2 Days: GOTV calls. 
 ELECTION DAY: GOTV calls and rides to the polls. 
 After Election Day: Review turnout and report to precinct activists. Thank them. 
 

Where to Start 

Drive around your precinct to understand if there are areas unsuited for a walking canvass. 

With help from your cluster’s VB volunteer, get walking lists (see Section 1).   
 Select the party affiliation(s) you want (DEM, UNA). 
 Select a strategic voter history pattern (e.g. voter who only votes in presidential years, or 

newly registered Democrat and Unaffiliated). 

Decide if your precinct will encourage use of the VoteBuilder mobile app.  If so, download the 
app yourself and learn how to access and enter data in the field, and upload data when back in 
a Wi-Fi location.   Provide training for those who want to use mobile VB; at that session, have 
volunteers download and install the app and practice using it. 

 

Canvasser Preparations 

 Have your cell phone fully charged. 
 Canvass in pairs. Keep a list of everyone's cell phone number and give them yours. 
 Carry water and a snack in your car. 
 Be prepared for weather with sunscreen, rain gear, jackets, etc. 
 Carry a whistle, which will ward off most dogs. 
 

Approaching the House and Resident 

 Respect “no soliciting” and “no trespassing” signs – stay away. 
 When you knock on the door, make sure you know the name of the person on your list. 
 Before the door opens take a step back so the person does not think you are trying to enter.  
 Credibility and trust depend on consistent verbal and non-verbal communication.  Focus on 

your verbal and non-verbal signals (appearance, gestures, facial expression, breathing, 
attitude, tone) as well as the other person's signals. 

 Canvasser's opening statement should quickly establish: 
o Who you are 
o Who you represent  (Democratic slate or specific candidate) 
o Why you are canvassing today 

 If the resident is unpleasant, thank them for their time and say you are sorry to have 
disturbed them.  Walk away. 
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Give and Get Information 

 If you are canvassing for a specific candidate, always follow the instructions given by that 
campaign’s field coordinator.  They may have a suggested basic script and may have their 
own preferences on how to respond to residents’ questions or comments.   

 If you’re conducting a general Democratic canvass to connect with your precinct, find out 
and note on your sheet which issues are important to the resident.  Briefly explain what the 
party's position is on the issue.  If you’re uncertain of the party’s position, offer to have 
someone contact the voter, and be sure to pass that information forward appropriately. 

 Do not avoid answering important questions such as: “What about that proposed 
incineration plant?” or other hot topic of local interest.  Briefly discuss the issue with them. 
Again, if you’re uncertain of the party’s position, have someone get back to them. 

 Voters appreciate information about election specifics: 
o When and where is Early Voting available 
o How can you vote using an absentee ballot 
o When is Election Day, what are the hours, and where is their polling location 

 
Keep Your Talk Concise 

Expect about three minutes per person. If you exceed 3 minutes, say, “I would like to speak 
with you further, but I have to visit 30 other people today. Please call or e-mail us.  All our 
contact details are in the leaflet/flyer.” 

 
Validate and Update VB Data 

 Confirm persons’ names and note changes, for example resident has moved or is deceased. 
 Confirm email addresses and phone numbers; if not in VB, politely ask if they will share those. 
 Ensure that data changes and canvassing results get correctly input into VoteBuilder. 

 
Leaving Literature 

 It is illegal to place literature in a mailbox that is for the US Postal Service. 
 If you leave literature without talking to people, neatly leave it in the door or under a mat, 

not where it can get wet or blown away. 
 
Posting Campaign Signs in the Precinct 

 Precinct leaders can offer support to Democratic campaigns by helping strategically post 
yard signs in the precinct. You know your terrain and where signs will be effective. 

 Signs may be posted in the run-up period to an election.  Each municipality has its own 
rules for exactly when and where signs are allowed.  Ask your cluster leader if you need 
help finding or interpreting the sign regulations that apply in your precinct. 

 Typically, precinct leaders come to BCDP HQ on assigned days to pick up campaign signs 
provided by the candidates; these are for you to post at your precinct’s polling place the 
evening before Election Day. 

 

  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 7. YOUR WINDOW OF OPPORTUNITY: Encourage Early Voting 

 

Why Early Vote 

The “early voting” process increases voter participation by reducing the problems inherent in 
forcing everyone to vote on one single day.  A higher percentage of Democrats than Republicans 
have been using Early Voting, and we strongly encourage voters to take advantage of this 
convenience.  From the precinct activist’s point of view, a high rate of early voting greatly 
simplifies final GOTV efforts on Election Day. 

 
When and Where 

Early Voting usually begins about 10 days before Election Day, but the dates, hours and 
locations for Early Voting vary with each election.  BOE sets and publicizes the specifics well 
ahead of the Early Voting period. 

 
Voter Registration and Voter ID Regulations 

Regular registration closes before Early Voting begins. Currently, voters may still register when 
they Early Vote – also called “One-Stop Voting” – but not on Election Day itself.  Early Voting 
registration has undergone court challenges and may be revoked in the future.     

Government-issued photo ID must be shown as of the 2016 elections.  If you have questions 
about voter ID rules, call BOE at (828) 250-4200 or check www.buncombecounty.org/vote  

Voting by absentee ballot can be a good option for someone concerned about having proper ID. 
 
Curbside Voting 

In the Early Voting period and on Election Day, if a voter is unable to enter the poll because of a 
physical disability, she/he may vote either in their vehicle or outside the poll. 

 
Making Good Use of One-Stop 

Political rallies and long-term care facilities often take advantage of one-stop voting by 
transporting groups to the poll. Call ahead so BOE will know how many to expect. 
 

If there are long-term care facilities in your precinct, find out from BOE if you can organize a 
bipartisan election team to go to the facility and enable residents to vote on-site. 

 
Poll Staffing 

Judges and assistants work the entire day and are paid a flat fee. One-Stop Early Voting workers 
must apply for the position, are hired as part-time employees, and work an early or late shift. 

 
Electioneering Rules – see Section 8, below. 

 

 

 

 

  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
http://www.buncombecounty.org/vote


13 

Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 8. YOUR BIG DAY: Rise and Shine – It’s Election Day! 

 

Poll Staffing 

 Polls hours on Election Day are 6:30 am – 7:30 pm. 
 Poll workers must be in the voting location at 6:00 am and remain there until all votes have 

been counted and documents signed – usually 8:30 pm.  All polls are non-smoking. 

 
Electioneering 

 “Electioneering” is defined as any person or group seeking to influence a voter's choice by:  
distributing campaign information by handout or voice, displaying signs, or wearing 
party/candidate paraphernalia like T-shirts, hats, buttons and stickers. 

 Electioneering is not allowed within 50 feet of the entrance; poll staff mark this boundary. 
 Candidates and volunteers may enter the poll to vote or use the restroom, but they must 

not electioneer inside – do not carry in literature or wear any insignia. 
 
Precinct Volunteers’ Role on Election Day 

At the Precinct Polling Place 
 Try to have volunteers scheduled onsite at your polling place every hour the polls are open.  

Shifts are typically 2-3 hours each.  Experienced volunteers may be willing to stay 4 hours. 
 Democratic candidates may also have their own volunteers at the poll, but precinct 

volunteers provide backbone support, ensuring the Democratic Party is visible all day. 
 Volunteers should offer party slate cards (produced by BCDP) to all voters, showing which 

candidates are Democrats (even in non-partisan races, such as judgeships).   
 We are finding that ballot mock-ups specific to your precinct are greatly appreciated by 

voters. 
o BOE is the only entity allowed to produce facsimile “sample ballots.”  
o BOE allows mock-ups marked to emphasize who is endorsed by the party, but there 

are strict rules about their appearance and disclaimer labeling (“Paid for by…”).  
o Many precincts are split between voting districts and have two or more ballots, 

which complicates things further. 
o As a precinct officer, if you devise mock-ups for your precinct, you should have them 

approved by BCDP officers before printing and distributing. 

Offsite GOTV 

 Call the BCDP Ride-to-the-Polls Coordinator if anyone in your precinct needs a ride. 
 If your precinct is highly organized, you may get more deeply involved with Election Day GOTV 

by tracking which registered Democrats have not yet voted and phoning to remind them.  
However, this may be more effectively coordinated by the larger Democratic candidate 
campaigns. 

 
 

 
  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
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Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Questions and Comments? 

Contact the 2nd Vice Chair, Buncombe County Democratic Party 
(www.buncombedems.org > ABOUT > Party Officials) 

The Vice Chair will respond to your comment, answer your question, or link 
you to the most knowledgeable person. 

Section 9. YOUR HOME: Buncombe County Democratic Party 

 

All Democrats 

All registered Democrats in Buncombe County are members of BCDP.  The county party’s 
website www.buncombedems.org is your central source for information. 

 
Executive Board 

Composed of BCDP's officers: Chair, three Vice Chairs, Secretary, and Treasurer. 

 
Executive Committee 

Composed of: BCDP officers, precinct Chairs and Vice Chairs, State Executive Committee 
Members, auxiliary presidents, and registered Buncombe Democrats elected to public offices. 

 
Committees and Coordinators 

Committees work under the auspices of the BCDP's Chair and the Vice Chairs: 
 Volunteers 
 Training 
 Building Maintenance 
 Finance and Fundraising 
 Communications 
 

Coordinators work in conjunction with committee Chairs and county party officers, (e.g. 
cluster coordinator, volunteer coordinator, and webmaster.) 

 
Associated Organizations 

There are a number of associated interest groups within the county party, such as the  
Women's Club and Men's Club, African-American Caucus, Senior Dems and Young Dems.   
Party auxiliaries, clubs and caucuses are listed on the BCDP website. 

 
District Party Organizations 

Because portions of the NC 10th and 11th Congressional Districts are in Buncombe, BCDP 
helps elect the officers of both districts and has delegates to two district conventions. 

 

 
 

 
  

file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
file:///C:/Users/JEM/Documents/Political%20Action/Buncombe%20Dems/Training%20Advisory%20Team/www.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
http://www.buncombedems.org/
http://www.buncombedems.org/party_officials_ncwww.buncombedems.org%20%3e%20ABOUT%20%3e%20Party%20Officials
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APPENDIX A:  Precinct Stages of Development 

 

Stage 0 
 0 committed volunteers 
 No one willing to be Chair 
 No neighborhood captains 
 No meetings  
 No canvassing 
 No GOTV 
 

5 actions to take in Stage 0 

1. Find at least one committed volunteer to be the contact. 
2. Schedule a house party at least once a month to secure interest. Keep the meetings 

informative and fun. 
3. Have everyone go through the precinct list of Democrats to identify potential volunteers. 
4. Introduce volunteers to the materials and resources. 
5. Have volunteers walk/drive the precinct to become familiar with boundaries. 

 

____________________ 

 

Stage 1 
 1-5 committed volunteers 
 One person willing to be Precinct Chair 
 No regular meetings  
 No neighborhood captains 
 No regular canvassing  
 Little or no GOTV 
 

5 actions to take in Stage 1 

1. Schedule regular meetings at low-cost/free places. Provide refreshments. 
2. Canvass for volunteers. 
3. Use community events to canvass and as an exercise to organize. 
4. Schedule training. 
5. Plan a GOTV strategy in conjunction with the county party. 

 

____________________ 

  

Actions to take at ALL stages 

1. Volunteers regularly review the voter rolls for potential volunteers. 
2. Maintain contact with BCDP officers and your cluster leader. 
3. Review and disseminate communications from the County, State and National 

Democratic Party. 
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Stage 2 
 6-10 committed volunteers 
 Precinct officers 
 Some meetings  
 No neighborhood captains 
 Some canvassing  
 Little GOTV 

 

5 actions to take in Stage 2 

1. Have a newsletter/e-mailing from the precinct leaders. 
2. Canvass for volunteers through issue-based canvassing. Strive to reach at least 60 

percent of the Democrats. 
3. Look for neighborhood captains who will keep 50 or so households informed and 

regularly contact them. 
4. Do canvass training. 
5. Improved GOTV—100% coverage at the polling place on election day, literature drop to 

at least 40 percent of  households, at least 40 percent canvassing with sample 
ballots/door-hangers. 

 

____________________ 

 

Stage 3 
 10-15 committed volunteers 
 Precinct officers 
 Regular meetings  
 Some neighborhood captains 
 Committed volunteers have had training  
 Some canvassing  
 Good GOTV 

 

5 actions to take in Stage 3 

1. Set a plan for 100% neighborhood captain coverage. 
2. Canvass for volunteers/meetings/issues at 100% of Democratic households. 
3. 100% regular attendance by representatives at all precinct-oriented party meetings. 
4. Hold a multi-precinct (known as a “cluster”) social event and invite candidates. 
5. GOTV has 75 percent literature drop and 75 percent canvass for sample ballots and 

door-hangers. Polling place has 100% coverage on Election Day.  Volunteers are given 
lists of Early Voting sites where they can distribute county-wide slate cards. 

 

____________________ 

 

  
Actions to take at ALL stages 

1. Volunteers regularly review the voter rolls for potential volunteers. 
2. Maintain contact with BCDP officers and your cluster leader. 
3. Review and disseminate communications from the County, State and National 

Democratic Party. 
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Stage 4 
 15-20 committed volunteers 
 Precinct officers 
 Consistent meetings  
 100% neighborhood captain coverage  
 Committed volunteers have had training  
 Canvassing every 4 to 8 weeks  
 Excellent GOTV 

 

5 actions to take in Stage 4 

1. Contact county party officers to help with organizing in neighboring precincts. Have 
your precinct list reviewed by the other precinct volunteers to see if they know anyone 
in your precinct who might help. 

2. Canvass 100% Democrats and 50% unaffiliated for volunteers. 
3. Host a county-wide candidate forum on issues relevant to your neighborhoods. 
4. Institute a precinct welcoming program so that neighborhood captains visit all new 

people. 
5. 100% literature drop and at least 50% to unaffiliated for sample ballots and door 

hangers.  Polling place is 100% covered, and other volunteers can help in neighboring 
precincts. 
 

____________________ 

 

Stage 5 
 20 or more committed volunteers 
 Precinct officers 
 Consistent meetings year-round 
 100% neighborhood captain coverage with backup captains 
 At least one trained and experienced person to teach canvassing 
 Canvassing at least every six weeks year-round 
 Regular events within the precinct or cluster 
 Excellent GOTV 

 

5 actions to take in Stage 5 

1. Hold canvass training at least twice a year for your precinct and neighboring precincts. 
2. Canvass 100% Democrats and 100% unaffiliated. Outreach to some Republicans 

working with those open to information. 
3. Assist neighboring precincts with organization, including helping set up a neighborhood 

captain system and help with the canvassing. 
4. In coordination with the BCDP Executive Committee, identify potential candidates in 

your precinct and encourage them to be active, even if they are a few years away from 
running. 

5. GOTV include 100% Democrats and unaffiliated and some Republicans; 10 percent poll 
coverage for election day and at least one volunteer contributing to early vote coverage 
100% of the time while the polls are open. Extra volunteers can cover polling places not 
covered by your precinct. 

Actions to take at ALL stages 

1. Volunteers regularly review the voter 
rolls for potential volunteers. 

2. Maintain contact with BCDP officers and 
your cluster leader. 

3. Review and disseminate communications 
from the County, State and National 
Democratic Party. 
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APPENDIX B:  Paraphrased Excerpts from the NCDP Plan of Organization 
 

The North Carolina Democratic Party (NCDP) Plan of Organization (POO) is the governing 
document for the state and local parties.  BCDP complies with the POO.   www.ncdp.org  
 
Section 0 Statement of Principles for all Levels of the Democratic Party 

Section 1 Precinct Organization 

Section 2 County Organizations 

Section 3 Congressional, Prosecutorial, State Senate & House Districts Organization 

Section 4 State Organizations 

Section 5 County Conventions 

Section 6 District & State Conventions 

Section 7 Democratic National Convention Delegates & Democratic National 
Committee Members 

Section 8 Policy Committees 

Section 9 Council of Review 

Section 10 Removal and Vacating of Officers and Committee Members 

Section 11 Miscellaneous 

Section 12 Amendments 

Section 13 Precinct Organization summarized 

 

1.01 Unit of Organization 

1.02 Composition of Precinct Committee 

 Consists of at least 5 active Democrats who reside in the precinct and are elected at the 
annual precinct meeting held in odd numbered years. 

 Should reflect the make-up of the active Democrats of the precinct as to gender, age, 
race, ethnic background and, where practical, geography. 

 Democratic county and city elected officials and Democratic members of the North 
Carolina General Assembly residing in the precinct shall be ex-officio, non-voting 
members of the precinct committee 

 

Precinct Officers 
 Includes Precinct Chair, Vice Chair & Secretary/Treasurer 
 Precinct Vice Chair must be opposite gender of the Precinct Chair 
 No officers of the precinct committee shall be from the same immediate family residing 

in the same household 
 Term of Office: (This was shown at end of previous bullet-point)  The 2 year term 

expires on the date of the next precinct meeting held in an odd-numbered year. 
 Newly elected officers shall take office immediately upon their election. 
 Vacancies for Precinct Officers and Committee Members shall be filled within 30 days.  

Removals are handled in accordance with Section 10.00. 

http://www.ncdp.org/
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1.03 Duties of Precinct Officers 

Chair 
 Preside at precinct meetings 
 Establish reasonable political goals for the precinct 
 Organize and execute a voter organizing plan 
 Attend meetings of the county executive committee 
 Recommend names of persons to serve as precinct elections officials 
 Carry out other duties as may be assigned by the precinct or county executive 

committees 
 Transmit all records to successor Chair within ten (10) days of vacating office  

 

Vice Chair 
 Preside at precinct meeting in the absence of the Chair 
 Serve as publicity chair for the precinct utilizing local newspapers, door-to-door leaflets, 

etc. to announce political activities and/or accomplishments to voters in the precinct 
 Carry out other duties as may be assigned by the county executive committee 
 Transmit all records to successor Vice Chair within ten (10) days of vacating office 

 

Secretary/Treasurer 
 Keep all records of the precinct committee 
 Issue all meeting notices within the time-frame outlined in this Plan of Organization 
 When there is a precinct treasury, maintain it at a chartered financial institution (Seek 

advice from county party Treasurer prior to establishing an account.) 
 Provide assistance to the county party Treasurer in fundraising efforts 
 Prepare and file reports as may be required by law and/or by the county executive 

committee 
 Preside at precinct meetings in the absence of the Chair and Vice Chair 
 Transmit all records to successor Secretary/Treasurer within ten (10) days of vacating 

office 
 

Committees 
 The duties of the precinct committee members shall be assigned by the precinct Chair. 

 

1.04 Annual NCDP-Required “Precinct Organizing” Meetings 

When Held 
In non-presidential election years, the state party Chair provides a 2-week window and 
the county party Chair designates the specific date, usually late February or early March. 
In presidential election years, the precinct meeting is held on the exact date designated 
by the state Chair. The county Chair designates the time for the precinct meetings. 
Weekday precinct meetings begin no earlier than 6:00 PM and no later than 7:30 pm. 
Weekend meetings shall be held between 10:00 am and 7:00 pm. 

 

Quorum 
Active Democrats must attend the meeting in order for the precinct to be considered 
organized. If a quorum is not present another meeting shall be called within 2 weeks of 
the original date. If there is still no quorum, the precinct is considered unorganized. 
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Location 
 Precinct meetings shall be held at the regular polling location or alternate public facility 

accessible to all registered Democrats. If no public facility is available, the County Chair 
may certify another public facility. Alternate sites must be approved by the County Chair 
and publicized at least 7 days prior to the meeting. 

 If an alternate site is used, the Precinct Chair must post notice of the alternate meeting 
location at the regular polling location. 

 Precincts are responsible for all fees charged by a meeting location. 
 

Multiple Precincts Meeting at One Location 
 Multiple precinct meetings held at the same location and time are permissible so long as 

the location is approved by the county party Chair, and by the precinct Chair or acting 
precinct Chair of the affected precincts. The meetings must be in a location within the 
boundaries of the precinct’s county and be reasonably accessed by all registered 
Democrats residing in the affected precincts. 

 If an alternate site is used, the precinct Chair must post notice of the alternate meeting 
location at the regular polling location. 

 The meeting may be structured so participating precincts share agenda items common 
to all precincts, but must allow the precincts to meet individually to elect officers 
and/or delegates to the county convention or conduct other business specific to an 
individual precinct. 

 

Unorganized Precinct 
 A precinct that did not meet on the originally scheduled meeting date or on the second 

meeting date shall be considered not organized and shall not be entitled to send 
delegates to the county convention or be represented on the county executive 
committee until the county Chair has appointed an acting precinct Chair and has called 
a special meeting for the purpose of organizing the precinct. 

 The acting precinct Chair shall preside over the special meeting called by the county 
Chair for the purpose of organizing the precinct. A precinct organizing in this fashion 
may send delegates to the county convention if delegates were elected or send members 
to a county executive committee meeting if done so 2 weeks prior to said meetings. 

 NOTE: Even if a precinct becomes organized in an odd numbered year, a quorum must 
be present in the subsequent even-numbered year to remain organized. 

 

Newly Created Precinct 
Any precinct created by the county board of elections between annual precinct 
meetings shall be considered an unorganized precinct. The county Chair shall appoint 
an acting precinct Chair and shall schedule a precinct meeting, pursuant to this section 
for the purpose of organizing said precinct. 

 

Order of Business – Odd Numbered Years 
 Elect 3 active Democrats of the precinct as precinct officers 
 Elect 2 other active Democrats as members of the precinct committee 
 Elect active Democrats of the precinct as delegates to the county convention 
 The Chair, or presiding officer, and the Secretary/Treasurer shall certify to the county 

Chair the names, addresses, race, gender, telephone numbers and email addresses of the 
delegates elected to the county convention at the annual precinct meeting within five (5) 
days 



21 

 Propose and adopt resolutions for consideration at the county convention. 
 Collect Sustaining Fund. 
 Other business related to the affairs of the precinct. 

 

Order of Business – Even Numbered Years 
 Elect active Democrats from the precinct as delegates to the county convention. 
  The Chair, or presiding officer, and the Secretary/Treasurer shall certify to the county 

Chair the names, addresses, race, gender, telephone numbers and email addresses of the 
delegates elected to the county convention at the annual precinct meeting within five (5) 
days. 

 Propose and adopt resolutions for consideration at the county convention. 
 Collect Sustaining Fund. 
 Other business related to the affairs of the precinct. 

 

Called Meetings 
 Additional meetings may be called in accordance with Section 11.01. 
 11.01 Called Meetings. The precinct Chair or forty percent (40%) of the membership 

may call meetings in addition to those required by this Plan of Organization. 
 

Presiding Officers. 
In the event that the Chair, Vice Chair, Secretary/Treasurer or precinct committee 
member are not present at the precinct meeting, any active Democrat residing in the 
precinct may preside. 

 

1.05 Quorum Required to Organize Precinct and to Elect Precinct Officers and Precinct 
Committee (see above under Precinct Meeting, When Held) 

 

1.06 Voting at Precinct Meetings 

Each active Democrat residing in the precinct and present at any precinct meeting shall be 
entitled to cast one vote at said meeting. 

 

1.07 Representation at County Convention and County Executive Committee 

No precinct shall be entitled to send delegates to any county convention unless those delegates 
were elected at a precinct meeting at which a quorum was present. No precinct shall be 
entitled to presentation on the county executive committee unless a precinct committee and 
precinct committee officers were elected at a precinct meeting at which a quorum was present. 

 

1.08 Votes at County Convention 

Each precinct shall be entitled to cast at any county convention one (1) vote for every one 
hundred (100) Democratic votes, or major fraction thereof, cast by the precinct for the 
Democratic nominee for Governor at the last gubernatorial election; provided that every 
precinct shall be entitled to cast at least one vote at the county convention. 
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1.09 Delegates to County Convention 

Each precinct shall elect at least one (1) delegate for each vote the precinct is entitled at the 
county convention, and the precinct may elect no more than two (2) delegates for each vote. If 
the precinct elects less fewer than one (1) delegate for each vote to which it is entitled, then the 
precinct vote at the county convention shall be limited to the number of delegates selected. 

 

1.10 Alternative Method Precinct Organization 

A county that seeks to organize precincts in a manner other than that outlined in this section 
may do so by the following process: Submit a detailed written plan describing the alternative 
method of organizing to the state Chair by November 1st of an even numbered year. Said plan 
must be approved by a majority vote of the county executive. 

 

2.01  County Executive Committee 

 The Chair and Vice Chair of each precinct are members of the County Executive Committee 
and shall be entitled to cast for their precinct one vote for each one hundred (100) votes, or 
major fraction thereof, cast by their precinct for the Democratic nominee for Governor at 
the last preceding gubernatorial election. 

 In the event that the Chair and Vice Chair should disagree on how their precinct's vote shall 
be cast, then each member shall cast exactly one-half (½) of the votes which their precinct 
is entitled to cast.  Under no circumstances shall either the Chair or Vice Chair be able to 
cast more than one-half (½) of the votes to which a precinct is entitled, even though the 
other is absent. 

 

2.10  Methods for Consideration and Adoption of Resolutions at the County Level 

 Resolutions may be proposed, considered, and adopted at the annual meeting of any 
precinct. All resolutions adopted at a precinct meeting shall be forwarded to the county 
party Secretary within 5 days of the precinct meeting. For information on how the County 
Party considers and adopts resolutions, review full details in POO Section 2.10. 

 A separate handout is available on How to Write a Resolution. 
 

Sustaining Fund 

 Each county has a goal, broken down by precinct, to contribute $0.10 for every vote cast in 
that precinct for the Democratic nominee for Governor in the last gubernatorial election. 

 Contributions to the Sustaining Fund help NCDP to: 
o Employ State Party staff 
o Communicate our message to the public and rapidly respond to Republican attacks 
o Maintain and update the State Party website and support many local party websites 
o Provide our county parties with an updated, online voter file 
o Recruit and train candidates 
o Provide support and expertise to local parties 
o Protect voter rights 

 The County will be exempt from Sustaining Fund dues for the year if at least 80% of 
precincts are duly organized and there are two organized auxiliaries, one of which must be 
a Teen, Young or College Democrats. If exempt, the Sustaining Fund remains with the 
Buncombe County Democratic Party in a similar manner as outlined above. 


