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Social and Environmental 

Responsibility

DEVELOPING A FRAMEWORK AND ACTION PLAN



Drivers for change

2

► Increasing regulation on 

social and environmental 

impacts to demonstrate 

sound governance and 

reflect wider stakeholder 

expectations.
► DHHS Sustainability Strategy

► Net zero emissions by 2050

► Social procurement 

framework

► E-waste ban

► Alignment to 2022 Strategic 

Plan and Annual Plan 

► Included in DHHS Statement 

of Priorities 

► Opportunities to collaborate, 

innovate and reduce cost

► As public trust in institutions is 

being eroded amid rising 

inequality and 

disenfranchisement 

with globalisation, a social 

licence to operate depends on 

positive engagement with the 

community

► Increase demand

► Growing millennial workforce 

with strong values               

(76% millennials consider a 

company’s social and 

environmental commitments 

when deciding where to work)

► Opportunity to better engage 

and retain

2051

Trust 

CommunityStrategic WorkforceRegulatory
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Approach

Success Factors

Bring together AV’s social and 

environmental aspects

AV’s Strategic Plan Outcome 4 

(High Performing 

Organisation)

Integrate across functions and 

engage the workforce

Objectives

Framework Development1

Maturity Assessment2

2018/19 Statement of Priorities 

agreed with Department

Reporting Evaluation3

Action Plan Development4Leadership in social and 

environmental responsibility

Project Plan Development5

Stakeholder Engagement

Capability Building

Collaboration

Behaviour change

Leadership 

Deliverables



Developing our framework

Volunteerism

Community education, 

resilience, engagement 

and employment

Electricity and fuel 

consumption of 

fleet and buildings

Best Care

Safety and 

security

Collaboration with 

emergency services

Waste and life cycle 

– medical, electronic, 

infrastructure

Diversity and 

inclusion 

Regional and 

indigenous 

Mental health

Partnerships

Data and technology

Procurement 

Climate change 

Water use

Key Themes & Priority 
Areas

PEOPLE

COMMUNITY

ENVIRONMENT

SUPPLY CHAIN 

► Stakeholders identified social and environmental impacts and workshop held with 60+ key internal and external stakeholders

Supporting themes:
GOVERNANCE / ENABLERS



Being socially and 

environmentally 

responsible will 

enhance delivery 

of Best Care

P e o p l e

Capability building

Health, safety & 

wellbeing 

Inclusive & safe culture

Enabled first responders 

& volunteers

E n v i r o n m e n t

Waste lifecycle

Climate change adaptation

Infrastructure asset 

management 

Natural resources

S o c i a l  a n d  

E n v i r o n m e n t a

l  

R e s p o n s i b i l i t

y

C o m m u n i t y
Engagement & resilience

Inclusion & accessibility

Community contribution

Child safety & family violence

S u p p l y  

c h a i n
Responsible sourcing

Contract & supply chain 

management



Other ambulance services and sustainability
Yorkshire Ambulance Service (YAS)
Yorkshire ambulance case study

- Leading ambulance service 
- Green focus
- Vehicle aerodynamics
- Property design and improvements
- Supporting change programmes
- Cross UK ambulance network
- “Green passport” for work and home
- Future single UK ambulance design
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► Developed across each of the 

Framework’s priorities and incorporated 

recommendations and stakeholder input

► Three key time horizons to deliver the 

Action Plan within a five year period

► From mid 2019, we commenced 

implementation.

Action Plan
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We’re on our way to be a leading sustainable Australian ambulance and 

health service, where sustainability is part of what we do every day for AV, 

our people, patients and the community.

► Improved sustainability performance

► Embedding culture and behaviour change

How do we get there?
What will we look like in 2025?
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Roadmap over next 5 years

► Commenced implementation of 

our Action Plan 

► Established new team

► Immediate priorities, strategic 

planning and quick wins

► Change management

Building a sustainable ambulance service over time
Progress to date & next steps
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2018/2019 2019/2020 2021/2025 2026/2030 2031/2035 2036/2040 2041/2045 2046/2050

Action Plan –

Horizon 2

Action Plan 

– Horizon 3

Interim 

Target 2

Interim 

Target 3
Interim 

Target 4
Interim 

Target 5
Interim 

Target 6

Annual Reporting: AV Sustainability report (proposed – ongoing)

Social 

Procurement 

reporting

Government 

sector 

pledges

DHHS 

Sustainability 

Strategy

Policy 

Framework & 

Action Plan

“Net Zero 

2050”
Interim 

Target 1

Legend Internally driven at AV Externally driven deadlines

Action Plan –

Horizon 1

Social and Environmental Responsibility: AV Future State 



► Embedding into policy that requires an 

ongoing annual action plan

► Prioritising our actions and setting 

targets (i.e. path to 2050)

► Baselining our data – so we’re able to 

measure the changes ongoing

► Communication tools 

► Engagement with variety of stakeholders

► Regularly discussing progress with our 

Executive and Board

Ways that we’re making sustainability count
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Sustainability is everyone’s responsibility. 

The choices we make today will affect us now and into the future.  

► Engagement is key 

► Senior leadership support

► Relies on working together cross organisation, health and emergency services

► Passion for making a difference … 

Key learnings so far
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E: sustainability@ambulance.vic.gov.au

mailto:sustainability@ambulance.vic.gov.au

