
Led by passionate hospitality staff, Bai and
Charlie, St Andrew’s War Memorial Hospital
has partnered with the Rewa Club—a local
group of Fijian ex-pats—to establish a direct
medical equipment donation program with the
Colonial War Memorial Hospital in Suva, Fiji.

PROJECT FIJI: EEqquuiippmmeenntt  rreehhoommiinngg  ffoorr  bbeetttteerr  hheeaalltthh  eeqquuiittyy  && wwaassttee  oouuttccoommeess  
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THE ISSUE:
• In Australia, technological advances and legislation changes mean that medical equipment in good working order 

are discarded from hospitals, through necessary upgrades or redundancy.
• In Fiji, limited medical equipment availability and hospital funding impacts on service delivery. In 2020 and 2021, 

pressures on Fiji’s healthcare system were exacerbated by the coronavirus pandemic and destructive cyclones.
• When hospitality staff members, Bai and Charlie, saw the amount of usable equipment and supplies being 

disposed of at St Andrew’s War Memorial Hospital (SAWMH), they saw an opportunity to reduce ‘waste’ and 
improve healthcare in communities of Fiji (where both Bai and Charlie are from).

STRATEGY IMPLEMENTED:
• Partnership established between SAWMH and the Rewa Club of Brisbane—a group of families from the same 

province of Fiji—to facilitate the responsible donation and transport of medical equipment and supplies for reuse at 
Fiji’s Colonial War Memorial Hospital.

• Input is provided by the receiving hospital about what items they need.
• SAWMH ensures that donated equipment is operational and that essential accessories, spare parts and 

documentation such as service manuals are available with the equipment. It takes up to three months to collect 
enough suitable items to fill a 40-foot shipping container.

• The Rewa Club have undertaken fundraising to cover the cost of overseas transport.

OUTCOMES:
• To date, SAWMH and the Rewa Club have filled and shipped one 40-foot container of equipment and medical 

supplies to Fiji. A second container is almost filled and ready to be shipped!
• Donations are supporting the provision of healthcare services in Suva, Fiji
• Reduced SAWMH’s ‘waste’ output by approximately 4.29 tonnes
• Increased staff engagement and raised the profile of SAWMH’s waste and recycling program

CONTACT: Susan Farlow – St Andrew’s War Memorial Hospital, Manager Hotel Services
Susan.Farlow@uchealth.com.au

“We are truly grateful for your assistance coming now when Fiji is going through 
difficult times after the destructive cyclones and the global pandemic. The 

donation of hospital equipment at this time is a wonderful gesture…
the much needed items will help many Fijians who enter the 

Colonial War Memorial Hospital as patients.”
Dr Esther Williams – Colonial War Memorial Hospital, Board of Visitors Chairwoman

“When I first started at the hospital, I realised a lot of 
things in really good condition were just thrown 

away, so I began thinking about how I could 
repurpose them to a good home… 

Having family and friends in Fiji, we know that the 
hospital doesn’t have the same equipment that we 

do here [in Australia] – specialist things like 
paediatric beds and cots.” 

Manaini Bai – St Andrew’s War Memorial Hospital, 
Hospitality Team

NEXT STEPS:
• Continuing the initiative at SAWMH (currently filling another container)
• Partnering with other UnitingCare hospitals to expand collection capacity
• Exploring fundraising and sponsorship opportunities to cover costs of shipping 

containers and purchasing new mattresses to send with bed frames

Pictured:  Hospitality staff Charlie and Bai, who led St Andrew’s War Memorial 
Hospital’s ‘Project Fiji’

Pictured:  Colonial War Memorial Hospital staff unpacking the shipping 
container in Suva, Fiji.

Pictured:  Fiji’s Minister for Health & Medical Services Dr Ifereimi
Waqainabete, Dr Esther Williams, and Permanent Secretary for Health Dr 

James Fong with the medical equipment from SAWMH.
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